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TUCN: The World Conservation Union

Founded in 1948, The World Conservation Union brings together states, government agencies and a diverse
range of non-governmental organizations in a unique world partnership. IUCN has over 800 members in all,

sprcad across some 125 countries.

As a Union, IUCN seeks to influence, encourage and assist societies throughout the world to conserve the
integrity and diversity of nature and ensure that any use of natural resources is equitable and ecologically
sustainable. A central Secretariat coordinates the [IUCN programme and serves the Union membership,
representing their views on the world stage and providing them with the strategies, services, scientific
knowledge and technical support they need to achieve their goals. Through its six commissions, [UCN draws
together over 6000 expert volunteers in project teams and action groups, focusing in particular on species and
biodiversity conservation and management of habitats and natural resources. The Union has helped many
countries prepare National Conservation Strategies and demonstrates the application of its knowledge
through the field projects it supervises. Operations are increasingly decentralized and are carried forward by

an expanding network of regional and national offices, located principally in developing countries.

IUCN builds on the strength of its members, networks and partners to enhance their capacity and support

global alliances to safeguard natural resources at local, regional and international levels.

The Strategies for Sustainability Programme of [IUCN

Based on the principles of the World Conservation Strategy and Caring for the Earth', IUCN supports the
preparation and implementation of strategies for sustainability in response to requests from governments,
communities and NGOs. The Strategies for Sustainability Programme of the TIUCN Secretariat and the
Wotking Group on Strategies of the IUCN Commission on Environmental Strategy and Planning (CESP)

assist those involved in strategies through a programme aimed at:

* undertaking conceptual development and exchange and analysis of experience concerning strategies
throughout the world;

* carrying out demonstration and testing of key elements, tools and methodologies in strategies;

* building regional networks of strategy practitioners; and

* strengthening local capacity by engaging the networks in conceptual development, exchange and analysis

of experience, and demonstration activities.

The programme draws on experience with all types of strategies regardless of their sources of support.
Working group members include practitioners in national conservation strategies, national environmental
action plans, other national strategies, international strategies, and a wide range of provincial (state} and local
strategies.

1. TUCN, UNEP and WWF (1991). Caring for the Earth: A Strategy for Sustainable Living. Earthscan Publications,
London.
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We hope these experiences provide valuable information, stimulation and motivation to
others facing similar challenges elsewhere. The views presented in the case studies do not
necessarily reflect those of the government agencies or the officials involved.
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