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Executive summary

Ziarat district’s Integrated District Development Vision (IDDV) presents a statement
of the districts development vision and in the absence of other strategic plans it
may be read as a policy statement on part of the district. A development vision
expresses a desirable future condition envisaged by a nation, region or
administrative unit, and charts a course of action for its attainment. It is a statement
of commitment that expresses concerns and values of local communities regarding
their priorities and resource allocation decisions.

Five principles have guided the IDDV formulation process:

® Consultation with citizens and stakeholders;

® Consensus building;

® Long term sustainability;

® Integrated planning and management; and

e Equity (gender and income).

Ziarat’s IDDV has gained legitimacy as consultations were the bedrock of its
formulation process. These have provided a way to capture local and collective
thinking, transform a spirit of collective responsibility into action and ensure

ownership of priorities and choices.

Figure 1: Population growth trends with projections for Ziarat district
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Figure 2: Number of rural localities by population size in Ziarat district
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The IDDV formulation process was launched in
March 2009. It spanned two very different legal
dispensations at the district level — in 2008 the
Balochistan Local Government Ordinance 2001
was still effective and currently a new local
government ordinance is awaited. Regardless of
the governance system, district level visions and
plans help to provide focus and continuity to work
at the district and provincial levels. They ensure the
following good practices:

e Consensus in planning, target setting and fund
allocation;

® Participation, particularly of women in decision
making;

® Equity and where necessary positive
discrimination for the poor and vulnerable;

® Responsiveness to citizens and
clients/customers;

e [Effectiveness and efficiency in service delivery;

® Social accountability and transparency of
information; and

® Enforcement of laws.

The district’s area is 3,670 km?2 (Ziarat tehsil
1,489 km2 and Sanjawi 2,181 km2) and it’s

population is over 80,748 (NB: As part of the
population boycotted the 1998 Census on the
appeal of a political party the actual figures is
estimated to be more).

The average annual growth rate of the population
for the period 1998-2011 is estimated at about 2.7
per cent; this is significantly higher than the
average annual growth rate between 1981-1998
which was of 0.21 per cent.

Ziarat Town, with a MC, is the only officially
recognised urban locality in the district and is
approximately 133 km north-east of Quetta city.
The major villages in Ziarat tehsil are Ziarat, Kawas,
Zandra, Ahmadoon, Gogi, Kachh, Kan, Tungi,
Spezandi, War Choom and Zargi. Sanjawi village,
the headquarters of the tehsil is located further east
at approximately 63 km from Ziarat Town, 196 km
from Quetta city, and 32 km from Loralai Town.
Major villages in Sanjawi tehsil are: Sanjawi village,
Tand Wani, Kazha, Shireen, Uchwani, Poi, Viallah
Aghbarg, Kharashang, Shenlez, Chalez Khalil,
Chalez Mir Haji, Regorah and Wajloon.

According to the District Census Report (1998),

there were 4,503 housing units in Ziarat tehsil, 4,076

in the rural part of the district (92.52 per cent). More

than 19 per cent of the housing units in Ziarat tehsil

have single rooms (Ziarat Town 31.03 and rural

areas 18.78 per cent); and 2-4 rooms (62.93 in

Ziarat Town and 60.80 per cent in rural areas). Vi
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The vulnerability of the housing units made of Out of approximately 34 per cent people who were
unbaked bricks and mud bonding in the event of an able to access education, 27.29 per cent achieved
earthquake is very high as was seen during the primary level education, 18.48 middle level,17.55
“Earthquake of October 29”, 2008. However, matriculation level, 4.47 intermediate level; there
rescue operations for such houses as opposed to were 2.68 graduates and 1.28 postgraduates in the
houses with concrete roofs were easier. Juniper is district.

often extracted illegally for use as timber in the

construction of houses (beams, planks, doors, According to the 2007-08 statistics provided by
windows etc.). BEMIS, there were 417 boys schools, 140 girls

Figure 3: Education indicators by gender in Ziarat district

Source: MICS, 2004

Figure 4: Priority diseases in Ziarat district (2008)

Vi Source: BHMIS, 2008



Figure 5: Cultivated and uncultivated in Ziarat district
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Figure 6: Water requirements of major crops (CWR) in Zone V (including for
Ziarat district
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schools, one male and one female degree college

in the district.

According to the MICS-2004:
® 27.4 per cent of women received ante-natal

care from a dai. 53.4 per cent consulted no
one for post natal care.

® One per cent of married women had heard of

HIV/AIDS;

® Three per cent of non pregnant married women
and their husbands were using modern
methods of contraception while 15 per cent

used other methods. 29 per cent married IX



Figure 7a: Area (hectares) of crops - irrigated and non irrigated in Ziarat district
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Source: Agriculture Statistics of Balochistan, 2005-06 and 2007-08

Figure 7b: Production of crops (tonnes) - irrigated and non irrigated in Ziarat district
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Figure 7c: Yield (kg/ha) of crops - irrigated and non irrigated in Ziarat district
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Figure 8: Veterinary coverage of goats and sheeps in Ziarat district
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women knew how to avoid pregnancies while
13 per cent had ever used any method to
avoid pregnancy. 67 per cent of children under
5 years of age are under weight and only 10
per cent of the population was covered by
LHWs.

® 1.7 per cent children were reported to have
had an incidence of diarrohea in the past year.
In the survey ‘in the past two weeks’ 11 per
cent had been admitted to an hospital, 57 per
cent consulted a government facility, 68 per
cent used ORS/ORT, 22 per cent high fever, 16
per cent cough with difficulty breathing and 17
per cent with diarrohea.

® Level of user knowledge of iodised salt was
15 per cent while 2 per cent used iodised salt.

® 21 per cent children were fully immunised
(12-23 months), 33 per cent partially and 46
per cent were not immunised at all. 46 per cent
children under 5 years of age had BCG scars.

The most common diseases in the district are
respiratory diseases, anaemia, skin infections, renal
diseases, worm infections, diarrhoea, dysentery,
malaria and hepatitis. 8,460 blood slides were
examined, 713 malarial cases were found and all of

them were treated during 2007, in addition to
others with obvious symptoms.

According to the Health Directorate of Quetta, in
2006-07 there were 14 BHUSs, eight dispensaries, one
20-bed DHQ Hospital (the medical superintendent is
in charge of district headquarters hospital) one MCH
Centre, one Mobile Dispensary, three RHCs of 40
beds each and one T.B Clinic in Ziarat district. The
health staff in Ziarat district in 2006-07 consisted of
29 doctors (23 males, six females), three nurses (two
females, one male) 16 LHV and 30 dais/ midwives
and 321 trained Traditional Birth Attendants.

According to the MICS-2004:
® 26 per cent households had an improved
drinking water source and 22 per cent had
access in the house; 25 per cent had access
within one kiliometer (or half an hour return

travel time); and 26 per cent had access within
two kilometer (or half an hour travel time).

Seven per cent households had adequate
sanitation; and two per cent households had
proper disposal of waste water.

One per cent had adequate disposal of sold
waste.
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® 94 per cent households resported washing
hands before eating and zero per cent reported
washing hands after ‘going to the latrine’.

Regarding availability and use of sanitary means of
excreta disposal; 93 per cent households used
open places, 0.2 per cent households were
connected to a public sewer; 0.8 per cent
households were connected to a septic system; 4.5

per cent households had a pour flush toilet; 1.4 per
cent households had traditional pit latrines (closed);
and 2.3 per cent households gave no response or
their response was missing.

Improved natural resource management remains a
challenge in the absence of baseline maps which
could help reconcile basic data such as area of
district, consolidated area, cultivated area, forests,

Figure 9: Exchanges and loops in Ziarat district

= Exchanges
= Auto Telephone

= Wireless Loop

Source: General Manager, Pakistan Telecommunications Limited, Quetta, 2007

Figure 10: PSDP allocation for education, irrigation and road sectors for

Ziarat district
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rangelands, etc. From discussions and
consultations it is clear that the reason for inertia
amongst citizens, decision makers and
stakeholders on the non sustainable over
exploitation of ground water resource is not only
lack of awareness. The onus for action rests with
the Ziarat District Government, to lobby for the
removal of subsidy on electricity for agricultural
purposes and for the rehabilitation of karezats. The
sustainability of livestock, agriculture, rangelands
and forests rests on water availability as does that
of human settlements.

The sources of water in the district include rain and
snow, springs, tube wells, storage dams, and wells
and karez. Generally high delta crops and orchards
are grown in the district. The water recharge
capacity is generally high due to vegetation and
gravel in the streams.

The district is valuable as it is a watershed and is
one of the greatest contributors to the water of the
Nari River. The Mangi dam in Ziarat tehsil is being
built to supplement the drinking water supply of
Quetta city.

Given the limited data on poverty in Ziarat district
proxy indicators from the MICS help to illustrate the
nature of poverty. In Ziarat tehsil:

® 14 per cent (10+years) were un-employed (13
per cent male, 38 per cent female), 14 per cent
(15+years) were un-employed (11 per cent
male, 33 per cent female), 57 per cent (10-17
years) were un-employed (57 per cent male, 83
per cent).

e Out of a sample size of 336 households, 60.8
per cent had electricity, 6.4 per cent water
connection, 9.3 per cent telephone, 0.2 per
cent cable TV, 0.2 per cent internet and 38.8
per cent had none of previously mentioned
connection.

® 1.1 per cent households possessed air cooler
or fan, 0.6 per cent refrigerator or freezer, 3.7
per cent washing machines or dryers, 76.5 per
cent sewing or knitting machines, 86.7 per
cent radios, 3.6 per cent televisions, 2.1
bicycles, 2.1 motor cycles or scooters, 1.06
cars or other vehicles, 0.2 per cent water
pumps and 6.4 per cent did not possess any
of the above mentioned assets.

The economy of the district is largely confined to
agriculture, livestock, and commerce and trade
sectors. The percentage of the labour force
employed in the agriculture sector was 45.9 per cent.

Ziarat Integrated Development Vision

In 2007-2008:

e 1,907 wells irrigated approximately 5721
acres.

® 73 tube wells irrigated approximately 730
acres. All tube wells in the district were run on
electricity.

® A significant number of karezes (although most
of them have dried up over the years) and
springs irrigated 1,900 acres of land. Thus the
total irrigated area in the district is 8,351
hectares. There are streams (nala and manda)
all over the district that drain water from the
mountains, hills and uplands. Fast moving
waters or flash floods cause erosion of
agricultural lands.

There were 261,516 animals in Ziarat District
(1,929 cattle, 12 buffalos, 120,054 sheep, 138,440
goats, 34 camel, 13 horses, 5 mules and 1,029
asses). In addition, there were 50,399 poultry birds.
The per cent sampling error in the 2006 census
data of sheep, goats, asses/mules and households
reporting work animals is 23.52, 27.95, 27.42 and
26.09. This is on the higher side compared to most
other districts.

Over the next few years Ziarat District Government,
in collaboration with GoB and other development
partners will prepare plans and strategies that will
enable the implementation of the IDDV. Endemic
inefficiencies that result in inappropriate human
resource systems, lack of transparency of
information, and poor capacity will be integral to
these plans as will gender mainstreaming.
Furthermore the need for incentives for working in
remote areas and improvements in the law and
order situation will be addressed through these
plans and strategies:

1. Population settlement strategy: zoning, land
use, settlement hierarchies etc.

2. Disaster mitigation and preparedness strategy.

3. Social sector plans: education, health, and
water and sanitation.

4. Culture and recreation strategy: ecotourism,
handicrafts etc.

5. Livelihood diversification plan including
strategies for mines and minerals, energy and
private sector participation.
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6. Natural resource management: integrated
water, forests and protected areas, rangelands,
and wildlife .

7. Agriculture plan including floriculture.
8. Livestock and poultry plan.
9. Monitoring and evaluation.

One of the major challenges that lies ahead is the
alignment of district priorities with provincial
financial allocations. As the situation stands
currently there is a mismatch between priorities
identified during the IDDV formulation process and
provincial government priorities as reflected by
financial allocations. The IDDV identified the

following priorities (descending order): drinking
water, health and education. The provincial
government has allocated finances based on the
following priorities (descending order):
communication and roads, urban planning and
development, health.

The test of Ziarat’s IDDV rests on its ability to
mobilise resources - human, financial, political and
environmental. This requires detailed sectoral plans
and budgets, the merging of these sectoral plans
into a detailed district strategic plan with a budget,
and finally the alignment of financial allocations
according to the district’s strategy. Translation of
the IDDV into action therefore requires proactive
planning for efficient and effective achievement of
district level goals.



1. Introduction

‘development vision’ expresses a

desirable future condition

envisaged by a nation, region or
administrative unit, and charts a course of
action for its attainment. It is a statement
of commitment that expresses concerns
and values of local communities regarding
their priorities and resource allocation
decisions.

Such a vision needs to be able to mobilise
resources — human, financial,
environmental and political - to achieve
common development goals. A wide
consultative process involving all
stakeholders is a prerequisite for such a
vision to evolve. This provides a way to
capture local and collective thinking,
transform a spirit of collective
responsibility into action, and ensure
ownership of choices made.

Translation of the vision into action
requires proactive planning, this involves:
setting of short, medium and long term
targets; integration and interaction across
sectors, tiers and partners; definition of
roles and responsibilities; and
incorporating learnings highlighted by the
monitoring and evaluation system.
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In the absence of democratic representation
at the district level, the Integrated District
Development Vision (IDDV) can play a pivotal
role in ensuring effective, efficient, equitable
and sustainable services. It can facilitate in
the:

1. Translation of provincial policies, strategies
and priorities;

2. ldentification of district development
priorities;

3. Articulation of budgetary priorities;

4. Introduction of people-centred planning
and coordination, and participatory
approaches to service delivery and
monitoring;

5. Optimisation of systems and capacity (civil
society, private sector etc.);

6. Inculcation of monitoring and evaluation of
services;

7. Collation of baseline information;

8. Preparation of district wise sector specific
plans; and

9. Integration of inter-sectoral coordination.

The Ziarat IDDV is robust, commands
ownership from a range of stakeholders, and
has maintained legitimacy under different legal
and institutional dispensations.

The Ziarat IDDV was started when the
Balochistan Local Government Ordinance
2001 (BLGO 2001) was still in effect. Under
BLGO 2001, elected representatives headed
local governments and were supported at the
provincial level by transparent institutions
such as the Provincial Financial Commission.
The Balochistan Assembly repealed BLGO
2001 in March 2010.

As the first comprehensive sustainable
development strategy for the district, Ziarat’s
IDDV represents a statement of district
government policy. The Deputy Commissioner
will implement the IDDV as they oversee and
coordinate provincial departments at the

district level; the Vision will work towards
reducing the deficit in trust and coordination
that exists amongst stakeholders. A
committee may be established (or the IDDV
Committee may be continued) with
representation from key stakeholders to
oversee the implementation of the IDDV and
to improve on it.

1.1 Procedure and
methodology

Ziarat IDDV’s legitimacy is anchored in a
broad based consultative process. The IDDV
was launched at a meeting presided by the
District Coordination Officer! Ziarat in March
2009. An IDDV Committee was established
that oversaw the formulation process.

The following principles guided the
formulation process of the Ziarat IDDV:

1. Consultation with citizens, communities
and key stakeholders;

2. Consensus building;

3. Long-term sustainability;

4. Integrated planning and management; and
5. Equity (gender, income etc.).

During the IDDV formulation process 16
meetings/workshops have been held in which
a total of 131 people participated.

A search for published and un-published data
and analysis pertaining to the district was
undertaken and collated.2 The information
gathering procedure included discussions
with:

1. Citizens and community representatives;

2. Private sector representatives (mining,
agriculture, livestock, poultry, water,
transport, business, tourism,
traders/transporters from outside the
district etc.);

3. Media (print and electronic);

1 Provincial government nominee who worked under an elected District Nazim.
2 All the data has not been included in this report. Interested readers may request Ziarat District Government or IUCN

for additional data.



Figure 1: IDDV formulation process
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4. Academia (education and research
organisations in the country);

5. Civil Society Organisations (CSOs) and
Non-Governmental Organisations (NGOs)
such as Balochistan Rural Support
Programme (BRSP), Taragee Foundation
and Strengthening Participatory
Organization (SPO);

6. International organisations, e.g.
International Union for the Conservation of
Nature (IUCN) and the Food and
Agricultural Organisation (FAO); and

7. The district administration distributed a draft
to stakeholders for views, feedbacks and
comments. A consultative workshop was
held on the IDDV before its endorsement.

Ziarat Integrated Development Vision
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First Meeting
IDDV Committee
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Notification of the
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April 2009

1.2 Governance

Ziarat district was created in 1986 by
bifurcating Sibi district and upgrading the
status of Ziarat tehsil to that of a district.
Sanjawi tehsil (Loralai district) was added to
Ziarat district in 2001.

Ziarat district has two sub-divisions/tehsils i.e.
Ziarat and Sanjawi, one Municipal Commitee
(MC) and six Patwari Circles (PCs).

Ziarat sub-division/tehsil consists of Ziarat
Municipal Committee and the following two
Patwari Circles:

1 Kachh PC: Ahmadoon, Gogi, Kachh, Kan
and Tungi. 3
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1 Kawas PC: Kawas, Spezandi, War
Choom, Zargi and Zandra.

Sanjawi sub division/tehsil is entirely rural and
consists of Chautair Qanungo Halga and Saddar
Qanungo Halga and the following four PCs:

1 Chautair PC: Kazha, Shireen, Tandwani,
1 Poi PC: Poi, Vialah Aghbarg,
1 Baghau PC: Kharashang, Shenlez and

1 Sanjawi Saddar Salman PC: Chalez khalil,
Chalez Mir Haji, Regorah and Sanjawi.

The responsibility for law and order in Ziarat
district was divided between the police
department, which was responsible for urban
areas and Levies who were responsible for
rural areas (Levies work under the supervision
of Tehsildars).

Under the 18th amendment to the Constitution
of Pakistan, subjects on the concurrent list
have been transferred to the province.
Currently, it is unclear how many of these
functions will be transferred by the Government
of Balochistan (GoB) to its departments’district
administrations. In addition, the GoB is
designing a new local government system.
Therefore the structures, through which citizens
engage with the state, for areas related to
everyday life, remain in flux.

The GoB has decided to continue with certain
decentralisation-neutral reforms that were
brought in with the BLGO 2001, including
District Government Budgets and a Local
Government Grants Committee headed by the
Finance Minister3 (taking from the Provincial

Finance Commission instrument under the
BLGO 2001).

Despite the current governance situation there
is room for the IDDV to contribute to improved
governance in the district through the
following eight areas:

1. Consensus in planning, target setting and
fund allocation;

2. Participation, particularly of women in
decision making;

3. Equity and positive discrimination for the
poor and vulnerable;

4. Accountability and responsiveness to
citizens;

5. Effectiveness and efficiency in service
delivery;

6. Social accountability:
7. Transparency of information; and

8. Enforcement of laws.

1.3 Transparency

The Ziarat District Government recognises
that citizens have the right to be informed and
access information in a legible form. The
GoB’s Balochistan Education Management
Information System (BEMIS) and the
Balochistan Health Management Information
System (BHMIS)#, enable spatial and temporal
data analysis, and have been extended to the
district level.

Table 1: Relative severity of hazards in Ziarat district

Source: Balochistan Disaster Risk Management Plan (2006)

w

Secretaries Finance, Planning and Development and Local Government are the members of the committee. The

Administrative Secretary of the Local Government Board is the secretary to this committee. The committee allocates
development and non-development funds for local councils. Information provided on phone by Additional Secretary

Finance Mr. Kaleemullah on 20 September 2011.

IN

In order to computerise and handle the enormous data at the provincial level, a basic Geographic Information

System has been established to meet the overall needs of the province.
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Box 1: Relevant GoP plans, policies and programmes

Pakistan is a signatory to the Millennium Declaration. Importantly, for the purposes of the IDDV, many
of these goals are to be implemented at the local level.

Planning Commision’s Framework for Economic Growth

Poverty Reduction Strategy Paper, which provides a policy outline for poverty reduction and the

achievement of MDG commitments.

Integrated Water Resource Management Policy.

Some national preventive health programmes in the district e.g. Expanded Programme for
Immunization, T.B Control Programme, National Programme for Family Planning and Primary Health
Care, Basic Development Needs and Malaria Control Programmes.

The Ziarat District Government is going to
take the following steps to improve
transparency:

1.

Establish accurate basic data on the
district; create a consistent set of baseline
indicators;

Keep the citizens in the district informed
of post BLGO 2001 dispensation;

Design an information transparency
strategy:

a. Establish a simple Geographic
Information System (GIS) portal in
Ziarat district with a management
information system and website;

b. Maintain electronic copies of records;
promote, introduce and expand e-mail
service in the areas where electricity
and telephone facilities are available;

c. Digitise and print all district maps, and
thematic data linked to the maps,
improving efficiency and quality of
decision-making;

d. Link district data to relevant data
portals (Pakistan Census Organisation,
BEMIS, BHMIS etc.);

e. Establish district information centres at
the district, tehsil and union council
levels;

f. Make information on public dealing
including district budgets, revenues
and user fees visible in public places,
such as health centres, schools,
offices, police stations, government
information bulletins, and disseminate
them through school teachers, health
professionals, extension workers; and

g. Disseminate the Freedom of
Information Bill among citizens, NGOs,
CSOs and the private sector.

4. Establish a district monitoring and
evaluation procedure and in particular,
prioritise community based monitoring and
regulation of services;

5. Work with the media to enable outreach
and awareness and to ensure citizen
feedback (extending coverage and access
by radio, especially for remote rural areas,
enhance airing and presenting relevant
Pashtu programmes on radio and
television; translating Ziarat District
Government’s IDDV into Urdu and
distributing copies to citizens; keeping
stakeholders informed about the
implementation of the IDDV etc.);

6. Work with the GoB to extend telephone
(particularly mobile) and television
coverage;

7. Train all departments on freedom of
information laws, regulations, and on the
importance of communication and
dissemination of information; and

8. Undertake a capacity and training needs
assessment for both the public and private
sectors.

1.4 Gender mainstreaming

Ziarat District Government is committed to the
enforcement of constitutional provisions for its

citizens. The Constitution ensures that all

citizens have equal rights and authorises the

state to make special provisions for the

protection of women and children. Women

have the right to vote and hold office and are

protected by the same labour laws as men.

Women also have reserved seats in the 5
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national and provincial assemblies. Under the
BLGO 2001, women had reserved seats in
local governments; hopefully, the policy of
reserved seats for women will be continued
and strengthened in the forthcoming local
government legislation.

In Ziarat, although women comprise 48.1 per
cent of the district's population in 19985, the
monopoly of economic and social power rests
with men. Ziarat has a patriarchal culture and
women’s share in decision-making and
economic activities is limited; their
participation in public life is negligible.

Women carry a disproportionally large part of
the workload, since household activities
(fetching water and fuel wood, cleaning, child
rearing, washing, taking care of livestock etc)
are the sole responsibility of women.

Although women contribute significantly
towards household income and they are
responsible for the households food and basic
needs, they are denied property rights, receive
less food, their access to medical care is more
limited than that of men, their contribution to
the agriculture sector is generally not
accounted for, and under the jirga system they
are at times traded as commaodities. A large
number of women sew and embroider to
enhance their income.

Ten village based women organisations were
establishded under the Mainstreaming
Biodiversity into Productive System in the
Juniper Forest Ecosystem Project6 in Ziarat
tehsil. Each had 15-25 women members. The
project encouraged them to utilise their
potential and trained them in various chores
e.g. tailoring, handicrafts, preparation of
pickles/tomato ketchup (for their own
consumption) and poultry. Some members of
also manage livestock for commercial
purposes.

In Ziarat district? the:

1 Literacy rate: 34 per cent males and eight
per cent females.

1 Number of schools: 417 for boys and 140
for girls.

1 Family planning: three per cent of married
women and their husbands were using
modern methods of contraception.

1 Birth care from a skilled health worker: six
per cent of women received it.

Ziarat District Government is committed to
working towards the following goals:

1. Establishing a leaders forum where men
and women sit together to discuss gender

Figure 2: Administrative and revenue hierarchy

Union
Council

Government of Pakistan

Government of Balochistan

Union
Council

Union
Council

5

Pakistan.
6  This was a GEF/UNDP funded project.
7  Several sources.

Population Census Organisation (1998). District Census Report Ziarat 1998. Islamabad, Pakistan: Government of
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equity and related issues (focusing on
Ziarat specific issues, priorities and
recommendations);

2. Ensuring inclusion of women in future
decision making;

3. Ensuring all government procedures are
gender sensitive;

Raising awareness on gender issues
amongst a range of stakeholders;

5. Raising awareness on the economic
contribution of women;

Facilitating the Benazir Income Support
Programme’s (BISP) implementation as it
provides financial incentives for women to
register for the Computerised National
Identity Card (CNIC). If families are eligible
under the BISP scheme funds to meet
basic needs are then transferred to the
female head of household. Ziarat District
Government is committed to an 100 per
cent registration of women for the CNIC
and Census;

7. Encouraging girls education: increasing
the pace of girls enrolment in urban areas;
creating incentives for girls education;
introducing scholarships for girls from

-3
F |

v

Y

The literacy rate amongst women is a dismal 8 per cent with most girls not making it to the schools

10.
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middle school onwards; and establishing
an educational boarding facility for girls;

Reviewing medical facilities availed by
women;

Reporting cases of violence and
harassment against women (enforcing the
Prevention of Domestic Violence Act 2008
and Protection Against Harassment of
Women at Workplace Bill 2010); and

Launching a reproductive rights and family
planning campaign:

a. Initiating discussion with tribal leaders
and community members on
population control.

Employing the media as a key partner
for raising awareness.

c. Improving service delivery by
establishing maternity centres with
24-7 services; links to the Lady
Dufferin hospital in Quetta; and
improving services provided by Lady
Health Workers/Visitors (LHW/V) and
Traditional Birth Attendants.

Organising exposure visits of
concerned government staff to other




Ziarat Integrated Development Vision

Map of Earthquake density of Balochistan
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Figure 3: District coordination and state governance functions

Law and Order-GoP and GoB

District
Government

Ziarat

parts of Pakistan and other Muslim
countries where family planning
programmes have been implemented
successfully.

1.5 Disaster risk
mitigation and
preparedness

According to the GoB’s Disaster Risk
Management Plan 20088, the relative severity
of different hazards is:

- Medium for earthquakes.
- Low for floods, and landslides.
- Very low for droughts

In 2007, there were only three ambulances, six
fire brigades, seven dozers, two graders and
one truck in Ziarat. Precautionary response
measures can reduce damage to the health of
humans, livestock and natural resources.

Ziarat district is semi-arid and its climate is
temperate. Consequently, it receives 200 mm
to 400 mm precipitation annually, which is
significantly higher than in most districts of the
province. The major quantity of precipitation is
received during the months of January-March
in the winter and July-August in the summer.
Light showers are received frequently, at
higher elevations in Ziarat tehsil, during the
monsoon season.

Ziarat Town and surrounding areas remain
pleasant during the summer months ie from
mid-April to mid-September. Sanjawi tehsil is
comparatively warmer during the summer and
less cold during the winter (this is with the
exception of Juniper areas between Ziarat
Town and Chautair).

The altitude of Ziarat district ranges from
1,181 meters above sea level near Zharstargai
village (on the eastern border with Loralai
district), and off Sanjawi Duki Road to 3,488
meters above sea level at the Khalifat Peak.
The altitude of Ziarat Town is 2,543 meters
above sea level.

There is no weather station in Ziarat district
therefore the data generated by the Quetta
station has to be used as a proxy. A minimum
of two weather stations, one in Ziarat Town and
the other in Sanjawi should be established.

1.5.1 Earthquakes

The whole of Balochistan province lies in a
seismically active region. The province has
experienced catastrophic earthquakes in the
past. A powerful earthquake devastated
Quetta town and its adjoining areas in 1935. In
this earthquake, measuring seven on the
Richter scale, approximately 35,000 people
were killed in Quetta alone.

According to the Meteorological Department,
Quetta and Ziarat districts faced an
earthquake measuring six on the Richter scale
in 2000. On 29 October 2008, two major

8  Government of Balochistan (2006). Balochistan Disaster Risk Management Plan, 2006 [website].
<http://unportal.un.org.pk/sites/UNPakistan/OneUN/DRM %20Documents/Balochistan %20Draft % 20PDRM %20Plan.

pdf> Accessed 9 October 2011.
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Map of Annual precipitation in Balochistan
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earthquakes with similar parameters shook
Ziarat and Khanozai tehsils and the
surrounding areas of Suleiman fold-and-thrust
belt of north eastern Balochistan. This came
to be called the Ziarat Double Earthquake.
This earthquake was the deadliest one
experienced in the Suleiman Belt, after the
1935 Quetta earthquake. Ziarat Town was
unscathed but Wam and Kan villages were
badly affected.

1.5.2 Droughts

The last drought, a province-wide one, lasted
nearly six years (1998-2004). In the recorded
history of Balochistan, this drought is
considered one of the worst. Periodic long
spells of drought in the province do also affect
Ziarat district. Generally, the Drought Severity
Index for Ziarat districtis 2, i.e. low. Ziarat
district has been categorised by the provincial
Board of Revenue as a district moderately
affected by drought.

Conserving water, improved water storage
and a strategy to procure water for critical
needs is important to cope with droughts. The
situation was particularly grave during the
prolonged drought, as livestock suffered the
most, not only from shortage of forage and
water but also from contagious diseases (e.qg.
foot and mouth disease). Communities had
limited knowledge of treating sick animals and
lost a lot of animals. Household incomes and
nutrition levels dropped significantly.

1.5.3 Floods, cold waves and
landslides

The climate of Ziarat district is unpredictable.
Some years, late frosts or hailstorms in the
spring season damage flowers and harm the
early fruiting of trees. Such conditions when
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combined with periods of drought are
disastrous. Ziarat tehsil receives significant
snowfall. Heavy snowfall and extreme cold
can immobilise most parts of Ziarat tehsil.
Even areas that experience mild winters can
be hit with a major snowstorm or extreme
cold in the winter season. Winter storms can
result in flooding, storm surges, blocked
roads, loss of electric power and hypothermia.

The winter temperature ranges from (-) 160 C
minimum to a maximum of 200 C. The hottest
month is July (27.4 °C) the coldest is January
(7.9 °C). In the peak of winter, temperature
often falls below freezing point.

As the water recharge capacity of forests,
rangelands and cultivated areas has decreased
significantly, over the years, floods have
become common in Ziarat district. Occasional
westerly disturbances during the winter and
the spring bring rain to steep slopes in the
district. This results in flooding, causing
damage to orchards and fields (especially
those developed along the banks of streams).

Landslides are generally activated by storms,
earthquakes (as seen in the earthquake of 29
October 2010). Landslides have increased due
to the steepening of slopes (either by erosion
or human modification for building of roads,
housing or other infrastructure). Parts of Ziarat
are prone to flash floods during heavy rains.
The floods cause extensive damage to
houses, standing crops, orchards, livestock
and water supply schemes affecting
thousands of people.

Extravagant use of juniper logs and even
juniper trees, for flood protection in order to
save orchards and fields during high floods, is
done (for e.g. in the Sasnamana area and at
certain points on the main Ziarat Valley road
such as Zandra).

Box 2: Disaster mitigation and preparedness in Ziarat

The minimum elements for preparedness include drinking water for citizens and livestock, feed for
livestock, marketing of livestock, prevention and control of livestock diseases, and fodder tree reserves.

Natural disasters have led to the following consequences in Ziarat:

®  Drop in household income.

B Loss of household assets.

m  Rise in food prices.

®  Malnutrition and vulnerability to disease.

m  Fodder shortage.

11
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2. Population settlement patterns

he district should urbanise as per

a plan that addresses

opportunities for livelihood
diversification, the empowerment of
women, and substantive reduction in the
unit cost of services while minimising
concerns such as slum development,
congestion, and pressure on social
services.

Ziarat District Government is going to
prepare a strategy for district wide
population settlement within one year.
Ziarat District Government plans to
prepare strategic plans (including zoning,
land use, markets, social sector
infrastructure, protection of natural
resources etc.) for Ziarat town and for the
larger rural settlements. It will also
propose the demarcation and notification
of urban areas to the Population Census
Organisation.

The plans will include:
1. Land use planning and development

planning control in Ziarat Town and
big villages;
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MAP of District Ziarat
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Khalifat mountain in the Zizri area, Ziarat

a. Ribbon-growth along roads and
highways.

b. Traffic and transport management.
c. Regulations.

2. Social sector plan including education,
health, water and sanitation;

3. Integrated water resource management
plan including flood water management;

4. Livelihood diversification plan including
ecotourism; and

5. Agriculture and livestock plan.

The district and Ziarat Town, derive their
names from the shrine (Ziarat) of Baba
Kharwari, an esteemed saint from the
eighteenth century. Ziarat has contigous
borders with Pishin district, Quetta district,
Loralai district, and Harnai district. The district
is mountainous and hilly. The highest peak,
Khalifat, is located in Ziarat tehsil and the Tor
Ghar mountain in Sanjawi tehsil. These
support the juniper forests, which are steadily
degrading. Long, narrow and at times wide
vales intersperse the mountains and hills and
support agriculture. Ziarat Town and most
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villages are generally located along the valley
roads where there is agricultural land
(orchards). In the interior (away from the main
roads) the population is distributed sparsely, in
villages or hamlets with small numbers of
households, generally five to ten, families.
Most of the settlements and communication
infrastructure have been developed after
substantive deforestation of juniper forests
and devegetation in the district.

The seasonal migration of people to Harnai
plains, to tide over the harsh winter, has been
declining as lifestyles have changed (from
semi-nomadic to permanent residences).

In recent years, major anomalies in population
estimates have come forward. Vested interest
groups have exaggerated their numbers for
political and economic benefits; conversely,
there is a tendency particularly in rural areas
to conceal the actual number of females.
There is no proper registry of births and
deaths although the district administration
(muncipal committee, union councils, district
councils etc) should keep these records.

Ziarat Town, with a MC, is the only officially
recognised urban locality in the district and is
approximately 133 km north-east of Quetta
city. The major villages in Ziarat tehsil are

15
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Table 2: Ziarat at a glance

Source: Population Census Organization, 1998
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Ziarat, Kawas, Zandra, Ahmadoon, Gogi,
Kachh, Kan, Tungi, Spezandi, War Choom
and Zargi. Sanjawi village, the headquarters
of the tehsil is located further east at
approximately 63 km from Ziarat Town, 196
km from Quetta city, and 32 km from Loralai
Town. Major villages in Sanjawi tehsil are:
Sanjawi village, Tand Wani, Kazha, Shireen,
Uchwani, Poi, Viallah Aghbarg, Kharashang,
Shenlez, Chalez Khalil, Chalez Mir Haji,
Regorah and Wajloon.

The district’s area is 3,670 km?2 (Ziarat tehsil
1,489 km2 and Sanjawi 2,181 km2) and it’s
population is over 80,748 (NB: As part of the
population boycotted the 1998 Census on the
appeal of a political party the actual figures is
estimated to be more)®.

The average annual growth rate of the
population for the period 1998-2011 is
estimated at about 2.7 per cent; this is
significantly higher than the average annual
growth rate between 1981-1998 which was of
0.21 per cent10.

Ziarat Integrated Development Vision

About 34.94 per cent (about 36 per cent
males and 34 per cent females) had never
been married. More than 27 per cent of
married women of reproductive age had no
children, and 27.61 per cent had 6 and more
children. The lifetime in-migration in the
district was 1.27 per cent?.

Ziarat District Government is going to prepare
a strategy for district wide population
settlement within one year.

2.1 Housing and
settlement

Urbanising/urban areas in Ziarat have poor
urban infrastructure and are now faced with
increasing pressure for housing. Streets are
generally narrow and there are no streetlights.
Most of the houses are constructed with mud
and unbaked bricks, without proper toilets
and drainage facilities. The houses are
constructed without any city planning or urban

9  Population Census Organisation (1998). District Census Report Ziarat 1998. Islamabad, Pakistan: Government of

Pakistan.
10 ibid.
11 ibid.
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design and without the approval of the
municipal administration.

The air in the district falls within the range of
“moderate air quality index” meaning that no
negative health effects are expected and it is
suitable for outdoor excursion. Air quality is
relatively better in the rural areas.

In rural areas, the quality of construction is
poor and although houses are spacious they
lack proper sewerage and sanitation systems.
Kacha, mud houses or unbaked bricks are a
common sight in rural areas. The majority of
the population is settled in killies/villages.
Both in rural and urban areas people generally
own the houses they live in.

77.30 per cent of the walls of the houses in
rural areas in Ziarat tehsil are made of un-
baked bricks with mud bonding. In Ziarat MC,
91.38 per cent houses have roofs made of
cement/iron sheets as compared to 14.41 per
cent in rural areas. In Ziarat MC, about 95 per
cent of the housing units have the standard
pacca walls made of baked bricks/blocks and
stones with cement bonding compared with
only 13.36 per cent in rural areas.

The vulnerability of the housing units made of
unbaked bricks and mud bonding in the event
of an earthquake is very high as was seen
during the “Earthquake of October 29”, 2008.
However, rescue operations for such houses
as opposed to concrete roofs were easier.
Juniper is often extracted illegally for use as
timber in the construction of houses (beams,
planks, doors, windows etc.).

According to the District Census Report
(1998), there were 4,503 housing units in
Ziarat tehsil, 4,076 in the rural part of the
district (92.52 per cent). More than 19 per
cent of the housing units in Ziarat tehsil have
single rooms (Ziarat Town 31.03 and rural
areas 18.78 per cent); and 2-4 rooms (62.93
in Ziarat Town and 60.80 per cent in rural
areas).

The level of congestion was higher in rural
areas. Persons per housing unit/household
size declined significantly between the period
1981-98 from 10.47 to 7.4. 81 per cent of
housing units have kitchens, 92 per cent
bathrooms and about 39 per cent separate or
shared latrines.

According to the MICS-2004:

® 33.2 per cent households had access to
piped water.

® (2.2 per cent households were without
latrines.

® 81.9 per cent households had electricity.

® 60.1 per cent households had radios,
11.8 per cent households had television,
and 29.4 per cent households read
newspapers.

® 6.4 per cent households had no
possessions and 38.8 per cent had no
utilities.



3. Social sectors

iarat district is ranked eighteenth

by MICS (2004) and second by

SPDC out of a total of 26 districts
in Balochistan12,

3.1 Education

According to MICS-2004, the literacy rate
for the population of Ziarat, for the age
bracket 10 years and above was 22 per
cent, with male literacy rate at 34 per cent
and eight per cent for women.

Out of approximately 34 per cent people
who were able to access education, 27.29
per cent achieved primary level education,
18.48 middle level,17.55 matriculation
level, 4.47 intermediate level; there were
2.68 graduates and 1.28 postgraduates in
the district13,

12 This variance is due to the different indicators used for
analysis.

13 See Directorate of Education (2008-09). Balochistan
Educational Management Information System (2008-
09)[website].<http://www.bemis.edu.pk>. Accessed 3 January
2012 for more information.
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The primary school net enrolment ratio for 5-9
years was 42 per cent. The ratio of female to
male enrolment was almost 1 to 2 in both rural
and urban areas.

According to MICS-2004 among children aged
5-9 years only 42 per cent were enrolled in
primary schools excluding Katchis. Of
students, 80 per cent had access to in-village
schools while 87 per cent had access to
schools within two kilometer of Ziarat. The
percentage of students who changed their
schools was 3 per cent.

According to the 2007-08 statistics provided
by BEMIS, there were 417 boys schools, 140
girls schools, one male and one female
degree college in the district.

There was a significant improvement between
the period 2004-2005 and the period 2007 -
2008 in (1) male and female college staff
employment (2) male enrolment in high school
(female enrolment decreased) and (3) increase
in female schools at middle school level (and
teaching staff, and enrolment of both boys
and girls).

Table 3: Education at a glance

BEMIS is a very useful facility but its full
potential is not being utilised in planning and
management. The data regarding private
educational institutions is inconsistent. The
role of the Balochistan Education Foundation
and its performance are not clearly visible in
improving education in the district.

Many organisations are involved in the
development of the education sector in Ziarat
district. The National Commission for Human
Development and some other NGOs are
actively pursuing interventions in the
education sector, both in the formal and non-
formal education sectors.

The involvement of the private sector is very
low. In 2007-2008 there was only one private
school, with 6 teaching staff (two male and
four female) and an enrolment of 91 students
(25 boys and 66 girls). International donors
have supported primary education
(especially of girls), particularly in the rural
areas.

Enrolment
(2007-08)

Education
Institutions
(2007-08)

Gender Teaching Staff

(2007-08)

20 Sources: BEMIS, 2007-08



3.2 Health

In Ziarat, in addition to alloepathic doctors,
hakeems, and homoeopaths also treat
patients. A number of quacks are also active.

Women’s health in Ziarat district is poor.

At the district level the Executive District
Officer Health supervises all the health
services, vaccination programmes and drug
control in the district.

According to the Health Directorate of Quetta,
in 2006-07 there were 14 BHUs, eight
dispensaries, one 20-bed DHQ Hospital (the
medical superintendent is in charge of district
headquarters hospital) one MCH Centre, one
Mobile Dispensary, three RHCs of 40 beds
each and one T.B Clinic in Ziarat district. The
health staff in Ziarat district in 2006-07
consisted of 29 doctors (23 males, six
females), three nurses (two females, one male)
16 LHV and 30 dais/ midwives and 321 trained
Traditional Birth Attendants.

According to the MICS-2004,

® 27.4 per cent of women received ante-
natal care from a dai. 53.4 per cent
consulted no one for post natal care.

® One per cent of married women had
heard of HIV/AIDS;

® Three per cent of non pregnant married
women and their husbands were using
modern methods of contraception while
15 per cent used other methods. 29 per
cent married women knew how to avoid
pregnancies while 13 per cent had ‘ever
used’ any method to avoid pregnancy. 67
per cent of children under 5 years of age
are under weight and only 10 per cent of
the population was covered by LHWs.

® 1.7 per cent children were reported to
have had an incidence of diarrohea in
the past year. In the survey ‘in the past
two weeks’ 11 per cent had been
admitted to an hospital, 57 per cent
consulted a government facility, 68 per
cent used ORS/ORT, 22 per cent high
fever, 16 per cent cough with difficulty
breathing and 17 per cent with
diarrohea.

® Preventive health and child protection,
level of user knowledge of iodised salt
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was 15 per cent while 2 per cent used
iodised salt.

® 21 per cent were fully immunised (12-23
months), 33 per cent partially and 46 per
cent were not immunised at all. 46 per
cent children under 5 years of age had
BCG scars.

The most common diseases in the district are
respiratory diseases, anaemia, skin infections,
renal diseases, worm infections, diarrhoea,
dysentery, malaria and hepatitis. 8,460 blood
slides were examined, 713 malarial cases were
found and all of them were treated in addition
to others with obvious symptoms during 2007.

The number of patients suffering from
suspected cholera, suspected meningococcal
meningitis, poliomyelitis, measles, neonatal
tetanus, diphtheria, whooping cough, goitre,
suspected viral hepatitis, suspected AIDS and
snake bite were not recorded or reported
separately.

3.3 Drinking water and
sanitation

In Ziarat tehsil piped water inside the houses
was available to 33.2 per cent of the housing
units including 72 per cent in Ziarat Town,
another 24 per cent fetch water from outside
the houses. Hand pumps, wells and ponds are
other common sources of drinking water both
in urban and rural areas inside or outside the
houses.

According to the MICS-2004:

® 26 per cent households had an improved
drinking water source and 22 per cent had
access in the house; 25 per cent had
access within one kiliometer (or half an
hour return travel time); and 26 per cent
had access within two kilometer (or half
an hour travel time).

® Seven per cent households had adequate
sanitation; and two per cent households
had proper disposal of waste water.

® One per cent had adequate disposal of
sold waste.

® 94 per cent households resported
washing hands before eating and zero per

21
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Water is a precious commodity for agriculture in Ziarat

cent reported washing hands after ‘going
to the latrine’.

Regarding availability and use of sanitary
means of excreta disposal; 93 per cent
households used open places, 0.2 per cent
households were connected to a public
sewer; 0.8 per cent households were
connected to a septic system; 4.5 per cent
households had a pour flush toilet; 1.4 per
cent households had traditional pit latrines
(closed); and 2.3 per cent households gave no
response or their response was missing.

According the staff of the Clean Drinking
Water for All (CDWA) Project, almost all the
installed plants are operational and are
maintained by the Public Health Engineering

Department (PHED), which is the executing
agency for CDWA, in the Government of
Balochistan. Most of the plants built under
this project are non-functional.

There is no data available on waste disposal
methods of households. The hygiene
conditions are even worse in the rural areas
of district Ziarat. Streets are unpaved and
there is no drainage system. Wastewater
stagnates outside houses, breeding
mosquitoes and flies, thus creating public
health hazards.

In recent years some international donor
agencies have assisted communities
financially and technically, to improve
sanitation.
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Box 3: Ziarat social sector plan - education
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Box 4: Ziarat social sector plan - health
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Box 5: Ziarat social sector plan - water and sanitation
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4. Natural resource management

4.1 Land use

iarat District Government

recognises that natural resource

management in Ziarat needs to be
studied in the context of the district
becoming water-scarce; characterised by
poverty; and with limited access to basic
facilities. This is in a context of: extreme
aridity and periodic drought and a shift
from arid farming and livestock grazing to
irrigated agriculture and orchards;
overgrazed range-lands and low
productivity livestock; decline in wildlife
populations; and lack of forest
management (notified state forests, and
forest vegetation).

Land use change needs to be guided by
the government keeping several factors in
mind; some of these include:
environmental safeguards, regulation and
arrest of over exploitation of natural
resources, enforcement of law, low
institutional capacity, need for strategic
planning and improved management, and
lack of awareness on the impact of natural
resources in the short term on income and
livelihoods.
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the district is susceptible to changes due to
the rapid growth in population (requiring
expansion of settlements) and the
deteriorating food security situation in the
province.

Ziarat District Government is fully aware of
the need to apply land use management as a
tool for developing its agriculture and
horticulture sectors, and capturing the
advantages brought by the proximity to
Quetta city and the RCD Highway. Ziarat
District Government will work with the Survey
of Pakistan, the Pakistan Space and Upper
Atmosphere Research Commission, Board of
Revenue and private sector organisations,
such as World Wildlife Fund (WWF) and
IUCN, to see if satellite image related
modalities may be used to validate land uses.
Steps will be taken to procure archival maps
of the district.

4.2 Integrated water
resource management

The complexity of water resource
management poses many challenges. Fresh
water is the most precious commaodity for
people living in arid areas like Ziarat.

Water managers need to solve a range of
interrelated problems involving a wide range
of stakeholders, navigating conflicting
priorities and varying contexts. The
environmental, social and political aspects of
water management span a wide array of
issues and areas. These include: water
policies; water rights; water uses; water
infrastructure development; river basin
management; watersheds; wetlands; water
storage; water allocation; water distribution
and sharing arrangements; drought
preparedness; and water-related disputes and
their resolution. The management of water in
the context of climate change is one of the
most pressing challenges of our times.

Water resource management has to take into
account the following competing demands on
water:

1. Drinking and domestic needs;

2. Food production (agriculture, livestock
etc.);

3. Economic infrastructure development and
use (energy, transport, health, industry,
tourism etc.);

4. Natural habitats and biodiverstiy;
5 Conservation for periods of drought; and
6. Conservation for future generations.

Social participation in water management and
governance is traditionally found in tribal
societies such as Ziarat. Traditional water
management systems, e.g. karezes, have not
been able to transform into modern water
management systems therefore traditional and
indigenous wisdom has been lost.

The most critical management challenge in
arid areas is how to deal with the short
periods of excess water and flooding on the
one hand, and long periods of little or no
water.

The sources of water in the district include
rain and snow, springs, tube wells, storage
dams, and wells and karez, most of which
have dried due to excessive pumping out of
water by tube wells. Generally high delta
crops and orchards are grown in the district.
The water recharge capacity is generally high
due to vegetation and gravel beds in streams.

The district is valuable as it is a watershed
and is one of the greatest contributors to the
water of the Nari river.

The two tehsils of Ziarat district drain
separately and in the opposite direction. The
boundary between the watersheds and tehsils
lies close to Ziarat Town in the north-east.
These watersheds have sub watersheds in
each tehsils.

The three main sub watersheds in Ziarat tehsil
are separated by a saddle like structure on
the Kach-Ziarat Road from where the main
valley starts. It drains through Khum Tangi
(gorge) to Mangi. Mian Qasim Manda also
flows to Mangi. The water of northern and
western parts of the tehsil drains through two
streams, one passing by Ahmadoon and the
other by Kach, both joining to form the main
stream, which flows east along the Kach
Harnai Road.
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A thick concentration of Juniper forest in Koshki valley, Ziarat

In Sanjawi tehsil the sub watersheds in the
Chautair-Sanjawi (central main) drain in to
Galai Manda, Wadan Manda, Wan Manda and
Kanni Mandi. They all join near or before
flowing up to the Baghao area. The northern
sub-watersheds are separated from the
central main sub-watersheds by hills running
parallel from east to west starting from Ziarat
tehsil and draining mainly in to Salam Manda,
Shah Gai Manda and Gurmai Manda.

The available water in the Nari hydrological
basin is 37.8 MCM and all of it is extracted.
The water from the watersheds of Ziarat
mainly contributes to the water of Nari and
thus is very critical for the health of the Nari
basin. In the future, part of it will be stored in
the Mangi dam and used for the drinking
water supply for Quetta city.

The water channels in Ziarat, Ahmadun and
Gogi valleys were damaged by the earthquake
of 29 October 2010. Most of these have been
repaired.

The development of agricultural lands with
tubewell irrigation, as has started recently in
Sanjawai tehsil along the Wani-Sanjawai
Road, will be difficult to sustain due to the
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likely depletion of the ground water in the
district. The installation of tube wells, like
elsewhere in the province, is not being
monitored in Ziarat district.

4.3 Forests

Forests are vital for environmental services
and for maintaining the ecological balance of
an area. They play an important role in the
supply of wood and non-wood products
including water, grazing, Medicinal and
Aromatic Plants (MAP); maintaining
watersheds; wildlife habitats and dependent
species of wild animals and plants; control of
erosion and conservation of soils;
sequestration of carbon; provision of
countryside recreation; and ecotourism.

The Forest and Wildlife Department manages
the forests and plantations, and is also
responsible for the rangelands. There are two
types of forests found in Ziarat district; natural
forests and artificial forests (comprising
rangelands, plantations, conifers etc).

The Executive District Officer Forest is the
district head of the department and is assisted 31
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by Range Forest Officers, Foresters and
Forest Guards. Temporary labour is employed
for forestry operations in the district.

One of the largest juniper forests in the world
of a single juniper species (Juniperus excelsa)
are to be found in Ziarat and adjoining Harnai
and Quetta districts. They are therefore of
global importance. There are old monumental
juniper trees in the district none of which have
been dated scientifically. The juniper
ecosystem is unique and its surface area
magnifies the significance of biodiversity in
the district. The nomination of the juniper
forests of Pakistan as a World Heritage Site
has been on the cards for a long time.

Other ecosystems found in the district include
broad leaved scrub (comprising wild olive,
Acacia modesta and Dodonaea viscose in
degraded areas), wetland ecosystem although
limited to water reservoirs and seasonal
streams, as well as a diversity of agricultural
ecosystems with their associated plant and
animal species.

Communities are poor and depend on forests
for meeting basic needs. In the case of the
juniper trees this combined with parasitic
infestation of mistletoe has led to substantive
degradation. With the financial assistance of
UNDP GEF, the project Mainstreaming
Biodiversity Conservation into Production
systems in the Juniper Forest Ecosystem has
been implemented by IUCN in partnership
with GoB and local communities. It covers an
area of 150,000 hectares, of which
approximately 100,000 hecaters is covered by

Table 4: Protected areas in Ziarat District

Location/ Established IUCN Established
Area (Ha) in (year) Category to Protect

juniper forests. The goal of the project is to
conserve biodiversity in the juniper forest
ecosystem and improve livelihoods of local
communiites.The project:

® Works closely with local communities to
determine acceptable ways to modify
grazing systems and incorporate biodiversity
concerns into the juniper forests.

® Strives to determine ways to improve
sustainable energy use, and demonstrate
innovative and sustainable models for
tourism/recreation and hunting.

® Works in selected communities to build
government-community partnerships.

® |Is developing capacity — in key government
agencies and in communities - to replicate
and disseminate learnings to other areas.

The survey of mistletoe (“Tasma Pa” in
Pashto) infestation (which kills a juniper tree in
about 25 years) revealed that colossal
damage has taken place and immediate steps
were needed for pruning and removing the
infected trees. The study also concluded that
the ever-increasing sedentary and
transmigratory population (of citizens and
livestock) in Ziarat and surrounding valleys
poses a great threat to the juniper ecosystem.

It is clear that some practices are easier to
curb such as the felling of branches from
juniper trees which are used to make
temporary pens for open grazing; trampling
and foraging of young regeneration of

Current
Status

Source: Frisina et al. 1998; Groombridge 1988; IUCN 1997; WWF-P 1997.



junipers; and lighting fires in open areas near
juniper trees.

Ziarat district, because of a range of
topography, landscape, climate, and juniper
forests is rich in wildlife and biodiversity. A
number of protected areas have been
established in the district. Statistics are not
available on wild animal species found in the
district. Independent expert surveys show that
populations of these species have declined for
several reasons.

4.4 Rangelands

Range based livestock production systems
are one of the major sources of livelihood for
people living in rural areas. Small ruminants,
such as sheep and goats, are better adapted
to the harsh environment and greatly out-
number large ruminants. It is estimated that
the number of sheep and goats is many times
that of the carrying capacity of the
rangelands. Poor nutrition results in high
mortality, high parasite loads and stunted
growth of animals. Livestock owners sustain
high losses, especially during droughts.
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One measure that can have a significant
impact would be organising coordination
between the Rangelands and Livestock
departments. Rangelands are under the
administrative control of the Forest and
Wildlife Department but are used primarily for
livestock grazing.

The Ziarat District Government will ensure
coordination at the district level between the
departments.

In Ziarat District Rangelands are used for:

® Livestock grazing. Most of the livestock in
the district depends on the rangelands.

® Rangelands constitute the major portion
of the watersheds.

® Other products of the rangelands include
medicinal plants, fuel wood and wildlife.

® A significant area of rangelands is used
for agriculture, housing and settlements,
and communication purposes. More
rangelands are destined for conversion as
a result of further developments.

Box 6: Ziarat natural resource plan - integrated water
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Box 7: Ziarat natural resource plan - forests and protected areas
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Box 8: Ziarat natural resource plan - wildlife
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Box 9: Ziarat natural resource plan - rangelands




5. Agriculture and livestock

oor management of land resources

and bad agricultural practices have

resulted in loss of fertile top soils,
depleting fertility and deteriorating the soil
structure. Lack of attention to water-crop-
soil requirement will over time lead to
reduction in agricultural productivity.
Ziarat district is characterised by
mountains and high to low hills in east-
west direction, interspersed by valleys and
small plains. The valleys and open areas
have potential for raising orchards, and
growing vegetables and crops if irrigation
water systems are developed. Ziarat tehsil
has the largest spread of contiguous
Juniper forests in Pakistan. This has great
potential for ecotourism. Sanjawi tehsil has
great potential for growing organic and
off-season vegetables, and for developing
its marble mining and related value added
enterprises.

The total area of the district is 330,100
hectares. The total cultivated area of the
district is 5,458 hectares of which fallow
land was 2,420 hectares and net sown was
3,038 hectares4.

14 Government of Balochistan (2006 and 2008-09). Agricultural
Statistics of Balochistan 2006, 2008-2009. Quetta,
Balochistan: Government of Balochistan. Data from different
sources may be inconsistent.
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There were 531 tractors (11 government and
520 private), 8 private threshers and 14
bulldozers (9 government and 5 private).

According to the Agricultural Statistics of
Balochistan in 2007-08, wheat production
(high yielding variety) was 34 tonnes at 2000
kilograms/hectare in irrigated areas (17
hectares) as compared with other varieties of
wheat grown in similarily irrigated areas (13
hectares) which was 23 tonnes at 1,769
kilograms/hectare. Production of onion on
irrigated land was approximately 450 tonnes
over 33 hectares.

Agriculture in Ziarat district depends largely
on irrigation except a small area of wheat crop
grown on the sailaba system. Khushkaba
practice is less common. Most of the area is
irrigated by owner operated tubewells
installed.

In 2007-2008:

® 1,907 wells irrigated approximately 5,721
acres.

® 73 tube wells irrigated approximately 730
acres. All tube wells in the district were
run on electricity.

® A significant number of karezes (although
most of them have dried up over the years)
and springs irrigated 1,900 acres of land.

Thus the total irrigated area in the district is
8,351 hectares. There are streams (nala and
manda) all over the district that drain water

from the mountains, hills and uplands. Fast

moving waters or flash floods cause erosion
of agricultural lands.

5.1 Livestock

Livestock is an important source of
livelihood for the majority of the rural
population. It not only generates income for
the owners (sale of animals, wool and hides),
but is also a major source of nutrition (milk,
yogurt, lassi, kurt, meat). In addition, some
livestock is important for transportation
particularly in those areas where road based
transport is not available or where the area is
hilly or the terrain rugged.

Over the past three decades the importance
of livestock and rangelands has decreased

due to the extension of tube well supported
agriculture. However, reversal is foreseen, as
tube well agriculture is not likely to be viable
for much longer.

Ziarat District Government will proactively
work with the Livestock Department on:
animal husbandry; disease prevention and
treatment (veterinary hospitals and
dispensaries); artificial insemination; input
supplies; dairy development; extension
services especially for raising awareness
among farmers regarding livestock
management.

Marketing services and price setting are
influenced by the private sector and public
sectors.

26.3 per cent households own livestock with a
mean market value of Rs. 50,000. According
to the District Census Report (1998), in Ziarat
tehsil there were 151,744 animals (1,462
cattle, 37,913 sheep, 111,077 goats, 91 mules
and 1,201 asses). In addition, there were
38,917 poultry birds.

According to the Livestock Census Report
(2006), there were 261,516 animals in Ziarat
District (1,929 cattle, 12 buffalos, 120,054
sheep, 138,440 goats, 34 camel, 13 horses,
5 mules and 1,029 asses). In addition, there
were 50,399 poultry birds. The per cent
sampling error in the 2006 census data of
sheep, goats, asses/mules and households
reporting work animals is 23.52, 27.95, 27.42
and 26.09. This is on the higher side
compared to most other districts.

Regarding male cattle (ie cows), 188 were
more than three years of age (41 for breeding
and 147 others) while 285 were below three
years of age. Out of a total 1,425 female
cattle 1051 were in milk, 358 dry and 16 had
not yet calved. 31 cattle were below three
years of age. The majority of cattle in the
district were in age classes 01-02 to 09-10
years. The age class 05-06 has low
representation. The number of male calves
below 1 year is disproportionately higher than
female calves.

Milk cows and buffalo were 1,409 and one
respectively. The number of sheep was
120,054 (34,257 adult male, 56,011 adult
female and 29,786 young-below one year).
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Local breed of cows

Animals by herd sizes were 6-15 animals (800
herds), 16-30 (306), 1-5 (294) and 31-50 (239).

There were 1,138,440 goats in the district
(22,592 adult male, 59,362 adult female
(46,34 milk 9,423 in milk, 6,770 dry, and 6,251
not yet lambed were of ages one year or
more, while 56,486 were below one year of
age below 1 year). Herd sizes were in ranges
6-15 animals (460 numbers), 1-5 (539),
101-150 (237) and 201-350 (147) of more
females than males except in herd size 6-15
and 31-50. There were no herds in the herd
range of 16-30.

Camels are mainly used for ploughing or other
agricultural purposes, while asses are used for
agricultural and non-agricultural
purposes.There were 34 camels in the district
(based on reports from 22 households) of
which 29 (24 male and 5 female) were of ages
three years or more while 4 were below three
years of age.There were 13 horses (reported
by 5 households) in which 10 were of 3 years
or more while 3 were below three years of
age. There were five mules (one household
reported), all of three years or more.
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There were 1,029 asses of which 818 were of
3 years or more and 212 were below 3 years
of age.

The 2006 census only helps in providing
indicative data on livestock for two reasons:
(1) substantive number of livestock died or
were killed and/or sold during the drought of
1998 2004 and (2) Sanjawi tehsil was then a
part of Loralai district.

During the period 2004-07 there were two
veterinary hospitals, 21-24 (numbers
fluctuated from year to year). In 2007, 110,213
animals were treated, 111,401 vaccinated and
439 were castrated. In 2006-07, 4,111 animals
(2,349 sheep, 1,185 goats and 577
cattle/buffalo) were slaughtered in slaughter
houses and 6,584 animals (2,349 sheep, 2,512
goats and 1,723 cattle /buffalos,) were
slaughtered in the open.

According to the Livestock Census (2006),

317 households reported that 12

cows/buffaloes were artificially inseminated.

During 2006-07, out of a total of 1,425 cows,

15 were artificially inseminated during 2006- 39
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2007, 305 animals were not artificially
inseminated due to the personal dislike of
owners (73.19 per cent), 21.45 per cent
owners repoted that the Artificial Insemination
Centre was located too far away, and 1.26 per
cent owners reported that previous Artificial
Insemination results were unsatisfactory.

5.2 Poultry

Poultry is an important asset for women, as
they are allowed to retain the meagre income
they make from the sale of poultry and/or
eggs, and poultry provides a source of
nutrition for the entire family.

There were 50,399 poultry birds in the district
(cocks 12,780, hens 23,328 and poultry
14,291). There were 568 flocks with 1-10
birds, 778 flocks with 11-25 birds, 617 flocks
with 26-50 birds and 124 flocks with and
51-75 birds. At the time of the census in 2006
there was no poultry farm in the district.

© IUCN, Shah Murad Aliani

Cherries, a high value crop

5.3 Fruits and vegetables

essential, particularly to counteract the rapidly
The district produces significant quantities of depleting ground water resource.
fruits and vegetables, which are marketed in
the province and outside. There are numerous Almost all temperate fruits are grown in Ziarat

intermediaries in the marketing process. The district including apricots, apples, cherries,
dissemination of accurate and timely plums, peaches, grapes, almonds etc. 2,240
marketing information is vital in helping hectares of land in and around Ziarat are
farmers make good marketing decisions. It under apple orchards. Apple production in the
helps in the short term to decide when and district in 2007-08 was 31,593 tonnes on an
where to market the produce, what price to area of 2,240 hectares in 2006-07. The yield of
expect and in the long term, what to produce. apple per unit has increased by 45 per cent
In Quetta and Dera Murad Jamali districts, over the period 2006-07 and 2007-08
there is a well-developed system of wholesale (increased to 14.1 tonne/hectare from 9.7
markets. tonne/hectare).The apples of Ziarat tehsil,
particularly the black and red kulu varieties are
The climatic conditions in Ziarat tehsil are of outstanding quality (both colour and taste)
suitable for the cultivation of temperate fruits as the trees receive required temperature
such as apples, cherries, plums, peaches and during the winter months. However, water
grapes. Ziarat district produces significant requirements for apple cultivation are very
quantities of fruits, which are marketed in the high. Ziarat is one of the two areas in the
province and outside. The area under fruit province of Balochistan that produces the
cultivation is 2,843 hectares (almond 167 best quality of apples (the other area is Kan
hectares, apple 2,240 hectares, apricot 112 Mehtarzai in Qila Saifullah district).
hectares, grapes 70 hectares, peaches 19
hectares, cherries 201 hectares and other A significant quantity of black and red cherries
fruits 34 hectares). This has remained static is also produced in Ziarat district. The cherry

between 2005-2008; this means that improved picking season lasts for a short duration and
productivity and introduction of value added is is generally limited to the month of June.
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Box 10: Ziarat agriculture plan
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Box 11: Floriculture in Ziarat
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Box 12: Ziarat livestock and poultry plan
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6. Poverty alleviation and
livelihood diversification

t is estimated that 60 per cent of the

population of Balochistan lives below

the poverty line. There are several
factors in favour of Ziarat District: its
proximity to Quetta, the capital of
Balochistan, which enables easy access to
a trade and commercial hub, proximity to
national and provincial political persons, to
tertiary education and health services, and
transport facilities. Ziarat also possesses a
relatively good road network. The GoP and
federally funded agencies have been
developing major infrastructure in the
district, especially the national highways,
power and gas.

The economy of the district is largely
confined to agriculture, livestock, and
commerce and trade sectors. The
percentage of the labour force employed
in the agriculture sector was 45.9 per cent
which is the most dominant sector in
Ziarat district. Private enterprises and
provincial governments play a significant
role in the provision of agricultural inputs
and services.
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Diversification in the district, into new
industries and addition of value-added can
have a significant impact on poverty,
employment and income generation,
especially for women.

Given the limited data on poverty in Ziarat
district proxy indicators from the MICS help
to illustrate the nature of poverty In Ziarat
tehsil:

® 14 per cent (10+years) were un-employed
(13 per cent male, 38 per cent female),
14 per cent (15+years) were un-employed
(11 per cent male, 33 per cent female), 57
per cent (10-17 years) were un-employed
(57 per cent male, 83 per cent).

® QOut of a sample size of 336 households,
60.8 per cent had electricity, 6.4 per cent
water connection, 9.3 per cent telephone,
0.2 per cent cable TV, 0.2 per cent
internet and 38.8 per cent had none of
previously mentioned connection.

® 1.1 per cent households possessed air
cooler or fan, 0.6 per cent refrigerator or
freezer, 3.7 per cent washing machines or
dryers, 76.5 per cent sewing or knitting
machines, 86.7 per cent radios, 3.6 per
cent televisions, 2.1 bicycles, 2.1 motor
cycles or scooters, 1.06 cars or other
vehicles, 0.2 per cent water pumps and
6.4 per cent did not possess any of the
above mentioned assets.

6.1 Labour force

Ziarat District Government will coordinate and
lobby with the provincial government on the
district’s priorities, particularly human resource
development. Technical, professional and
vocational training facilities will be
strengthened, expanded or established to
meet the existing and potential demand in the
district and outside markets. Skills based
teaching programmes that can facilitate
employment will be implemented:
construction material fabrication units, mining,
tourism, agricultural engineering, commercial
agriculture and livestock, and poultry farming.

Labour-related laws will be enforced including
the: (i) Employees Social Security Ordinance
1965, (i) Employees Old-Age Benefits Act
1976, (iii) Employment of Children Act 1991,
and (iv) The Minimum Wages Ordinance 1961.

These labour laws will provide social
insurance to workers.

Under the Employees Social Security
Ordinance, all establishments employing more
than five workers are required to register their
employees and pay for their social security
benefits. Similarly, all establishments
employing more than 10 workers are required
to register their employees for old age pension
benefits. Workers are generally not registered
in the district for any of these benefits.

Ziarat District Government will coordinate with
the Employees Old-Age Benefits Institution
(EOBI) to register these establishments and
their workers. Social security provides health
care facilities to all workers and their families.
It also provides wages in the event of a
chronic disease that requires long-term
treatment, and EOBI provides pension to
workers on retirement. One time registration
provides coverage for life, even if the worker
changes jobs.

The percentage of the employed population to
the total population is 20.63 or 88.86 per cent
of the labour force; of this:

® 56.69 per cent is self-employed.

® 33.24 per cent working as employees
(public and private sector jobs).

® 9.40 per cent as unpaid family helpers.
® (.67 per cent as employer.

In rural areas, the majority i.e. 58.97 per cent
is self-employed followed by 19.95 and 9.22,
and 9.89 per cent government employee,
private employees and un-paid family helpers
respectively. In urban areas only 16.25 per
cent are self-employed and the majority, 72.08
and 6.25 per cent and government and private
employees respectively.

According to the Population Census 1998, the
labour force in Ziarat tehsil, among the
population aged 10 years and above
comprised 5,054 persons (96.34 per cent
among males and 3.66 per cent among
females), constituting 15.16 per cent of the
total population. The remaining 84.84 per cent
economi-cally inactive population comprised
34.71 per cent children below 10 years age,
32.79 per cent domestic workers including
31.55 per cent housewives, 12.81 per cent
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students, and 4.53 per cent in all other
categories.

The overall un-employment rate (mainly males)
was about 11 per cent. The majority of the
employed labour force in the district is
associated with agriculture (rural areas) and
trade (urban area and big villages). Of the
employed population 41.16 per cent, belonged
to the ‘Skilled Agricultural Workers’ class.

6.2 Economic
opportunities and
livelihood
diversification

The GoP’s new economic policy outline is
based on the premise that partnerships
between the public-private sectors will
become the engine of economic and industrial
growth, making workers partners in
development projects.

The World Bank/Asian Development Bank’s
Balochistan Economic Report (2008) included
priority areas, and strategies for realising the
provinces’ potential. Taking from these, the
Ziarat District Government will focus on

Ziarat Integrated Development Vision

supporting urbanisation, profitable
enterprises, productive jobs, and creating
employment links for male workers outside
the district.

Keeping in line with the economic policies,
Ziarat District Government will prioritise
agriculture; value addition in fruits and
vegetablesl; ecotourism; and support services
in urban areas.

The business environment can be enhanced
with transport, education, access to
information and improved infrastructure.

As part of its Livelihood Diversification Plan,
Ziarat District Government is committed to the
following guiding principles:

1. Develop and efficiently use those activities
and physical infrastructure that are critical
to the long term economic health of
Ziarat;

2. Ensure decisions and actions are
affordable and do not accumulate
liabilities for future generations; and

3. Ensure that economic benefits and
resources are adequately distributed so as
to avoid inequities.
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6.3 Private sector
development

Recognising that the private sector is hindered
by diverse factors such as high prices of
utilities, administrative barriers to investment,
red tape, law and order, and higher costs of
inputs, Ziarat District Government will lobby
with the GoB for tax exemptions and other
incentives for investment. Like the rest of
Pakistan, the private sector has been most
successful in the transport and energy (gas
cylinders marketing) sectors in Balochistan.
Medium to large scale private sector
investments in the mining, corporate
agriculture and livestock, sanitation and waste
collection sectors needs to be strengthened.

The Ziarat District Government is committed
to ensuring an enabling environment for the
private sector, especially for SMEs.

6.4 Communication and
infrastructure

A communication infrastructure is vital for
accelerating the pace of economic
development e.g. farm to market roads and
highways etc. The district is served by three
national highways, black and shingle roads
and railways. Ziarat district is linked with all
other parts of the province and country by

) 31 Ty A
[

Bab-e-Ziarat

roads. The closest airport facilitiy is in Quetta.
Rural roads, especially farm to market roads,
are inadequate.

According to the Post Master General’s Office,
the number of post offices in Ziarat district
have fluctuated between 8 and 14 between
the period 2001-07 (in 2007 there were 8).

In 2007, according to the General Manager,
PTCL there were six exchanges (auto 4, and
2 Wireless Loop Connections 2), 979 auto
telephone connections and 348 Wireless Loop
Connections in Ziarat district.

According to the Balochistan Communication
and Works Department, the total road length
in the district was 571 kilometer (234 kilometer
black topped, 337 kilometer shingle), 609
kilometer (272 black topped, 337 shingle) and
617 kilometer (280 black topped and 337
shingle) during 2004-05, 2005-06 and 2006-07
respectively.

The access to Ziarat district is from main
Quetta-Ziarat-Loralai road, Quetta-Kach levy
post road, Kach-Mangi road, Ziarat-Baba
Kharwari road, Khanozai-Rodmullahzai-
Surghund-Loralai road, Harnai-Sanjawi road
and Duki-Sanjawi road. The Quetta-Ziarat-
Loralai is the most important and runs through
the central parts of the district, connecting all
the big settlements, and has metalled and
shingle arteries. Ziarat District Government will



lobby with GoB on the appropriate
maintenance of this road is important.

6.5 Energy

An affordable and regular supply of power is
crucial for basic needs such as cooking and
heating; essential for adding value to and
diversifying livelihoods (mechanisation of
agriculture, modernisation of mining, poultry
farming, ecotourism, value addition to
agriculture and livestock products); and for the
provision of basic social services such as
education, health care and piped water.

Major sources for light are electricity, gas
and kerosene oil, while major sources for fuel
are firewood, animal dung, gas, Liquefied
Petroleum Gas (LPG) cylinders and
electricity. The use of cow dung as fuel
reduces the quantity of manure which is so
essential for agricultural production. The
large-scale cutting and removal of vegetation
for firewood has resulted in deforestation and
devegetation with other alarming
implications, including soil and water erosion,
reduced water recharge and depleted
biodiversity.

About 88 per cent of the housing units use
wood/brush wood as fuel for cooking, more in
urban areas ie 92.24 per cent as compared to
87.83 per cent in rural areas. According to the
Ziarat District Census Report (1998), the most
common type of light is electricity, which is
available to 81.86 per cent of the housing
units in Ziarat tehsil and to 98.28 housing
units within the Ziarat MC jurisdiction; in
comparison to rural areas at 81.42.

In 1998 in Ziarat tehsil, only 2.5 per cent
households used LPG, 4 percent kerosene oil
and remaining 5.55 per cent households used
other sources. LPG was used in 1 per cent
(approximately) houses in Ziarat MC as
against 2.53 per cent in rural areas, while
kerosene oil was used for cooking by 4.13
per cent housing units in rural areas.

The supply of piped natural gas in June 2004,
at the cost Rs. 370 million, to almost all
settlements in the Ziarat valley along the main
road (where most of the population of Ziarat
tehsil is concentrated) resulted in a huge
change in the source of fuel for energy,
cooking, heating and even lighting. This has
reduced the pressure on Juniper forests.
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Ziarat District Government will lobby for the
extension of the gas pipeline and supply up to
(1) Sasnamanna and Mana from Zandra, (2)
Ziarat to Chautair and (3) Kach to Harnai to
reduce further pressure on juniper forests.

6.6 Ecotourism

Ziarat is a beautiful and climatically pleasant
summer hill station amidst a vast tract of
juniper forests. Ziarat District Government is
committed to designing and launching
ecotourism in the following locations:

® Juniper Forests. These include the
landscape carved by the juniper forests.
Snowfall on the juniper trees adds to the
beauty of Ziarat valley. Orchards and crops
in the valleys are scenic.

® Quaid-e-Azam. Ziarat Residency in Ziarat
town is an historical and national heritage
building notified in 1986 under the
Government of Pakistan Antiquities Act,
1975 as Quaid-e-Azam spent his last
days here. Built in 1903, originally as a
summer residence for the Assistant
Governor General of Balochistan, the
property is spread over 1,500 m2. The
building is made of limestone with
porches and balconies made of
teakwood. Restoration works at the
Residency in recent years has prevented
visitors from touring.

e Khalifat peak. The mountains e.g. Khalifat
peak, the second highest in Balochistan,
and hills are good for mountaineering and
trekking for all age groups.

® Other attractive destinations include
Prospect Point, Zizri Valley, Mana Valley,
Chautair Valley and Tangi.

® The gentle Chashma Walk in the morning
or evening is very refreshing.

® The shrine of Baba Kharwari is a sacred
religious places visited by a large number
of visitors.

The district has inadequate tourist facilities,
which is one of the reasons behind the low
number of tourists. There are a few hotels and
restaurants in Ziarat district, but none of them
are likely to attract Pakistani or foreign
tourists.
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Box 13: Ziarat livelihood diversification plan
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Box 14: Strategy for mines and minerals in Ziarat
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Box 15: Ziarat energy plan




7. Implementation

he Ziarat District Government has

initiated the implementation of

recommendations and measures in
the IDDV. The Ziarat IDDV will be treated
as a living document.

The Ziarat District Government will be
responsible for reviewing and updating
the document and the implementation
process. An officer will be assigned
this task.

The IDDV is an important planning tool,
serving not only as a road map for
sustainable development but also as a
symbol of political commitment and a
reflection of the will of the people.

Figue 4: Phases in visioning and planning

Step One

IDDV

Step Two
Detailed sector
specific plans

Step Three
District plan
with budget
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In the absence of democratic representation
at the district level the IDDV can still in part
ensure effective, efficient and equitable public
sector services.

Monitoring and evaluation enables course
correcting of strategic directions and
regulating service delivery. For this purpose it
needs to address the following:

1. Is the IDVV an effective tool?

2 Are services efficient?

3. Are services equitable?

4 Are targets likely to be achieved?

A simple three-step approach will be used for
implementing the IDDV.

< Step One: preparing sector wise action
plans based on livelihood diversification,
social sector, natural resource plan,
agriculture and livestock, and M&E.
Strategies for gender, landuse, energy,
mines and minerals, disaster mitigation
and preparedness, and culture and
recreation. The Ziarat District Government
will coordinate and prepare these
plans/strategies jointly with appropriate
line departments and directorates on a
simple template. This will include the
following:

a. Baseline data;

b. Sector specific indicators and
targets;

c. Mapping available resources;

d. Priority reform areas for policies,
Rules, Regulations and procedures;

e. Priority investment areas including
human resources, systems,
management and infrastructure;

f.  Financial implications of above; and

g. Tasks spelt out in terms of short,
medium and long term (following
government budgetary cycle).

< Step Two: Merge plans to arrive at a
detailed district strategy and budget.

®,
X4

» Step Three: Align finances and allocations
to strategy and budget.

During implementation, the objective of the
IDDV to plan, change, promote, support and
monitor sustainable development in Ziarat
district will remain its guiding principle.

To achieve the immediate short-term targets of
the IDDV the Ziarat District Government will:

1. Create an enabling environment for:

— Urbanisation and increasing
population density; and

— Institutions, communities, the private
sector, civil society organisations,
academia and the media to participate
fully in the development process.

2. Strengthen:

— The natural resource base, curbing
and where possible reversing
degradation, and promoting
sustainable development.

3. Develop and promote:

— Alternative and sustainable livelihoods
aimed at poverty reduction, while at
the same time reducing the
degradation of natural resources; and

— Focus on the agricultural and mining
industries. Work with fruit and
vegetable farmers to see how their
income can be increased. Explore
other new value added sectors.

4. Create capacity by:

— Establishing linkages with training and
education facilities at the provincial
and national level to develop human
resources;

— Opening new marketing and information
dissemination channels; and

— Learning from the experiences of
community-based initiatives
elsewhere in the country.

5. Mainstream:

— Gender concerns and eliminate
gender disparities. Adapt to social
changes in society, particularly
brought in by globalisation, while
preserving positive cultural values,
norms and traditions;

— Equity and the needs of the poor and
vulnerable;

— Climate change;
— Public participation in planning of
GoB’s programmes and projects; and

— Transparency and dissemination of
information.
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A nursery established by [UCN

There is a significant variance between Ziarat District Government will lobby for maps
provincial allocations and district priorities but that represent the exact area of the district,
also intra-sectoral allocations are highly (tehsil-wise and mauza-wise) and will lobby for
inequitable. their notification in the gazette and

dissemination to relevant agencies for
Ziarat district is committed to prioritising O&M planning:
over capital expenditure and to ensure that
services are financially feasible. 1. Improve law and order and reduce
insecurity and threat to life and assets:

Donors can be approached to support the
bp bp a. Work on compliance and enforcement

programmes, projects and priorities of the IDDV

since these constitute the home-grown agenda, of law;

which has been developed through a wide b. Ensure security of schools; and
consultative process. Donors and international c. Arrest the erosion of harmony among
agencies, which have been supporting ethnic groups.

programmes and projects in Balochistan include

UNDP, ADB, WB, EKN, USAID, Global 2. Build a human resource system that is:

Environment Facitlity, EU, UNICEF, JICA, Kuwait

Fund, CIDA, DFID, FAO, IUCN, WWF. They a. Performance based;

maybe interested in funding parts of the IDDV. b. Curbs absenteeism of public sector
staff;

The Ziarat District Government is going to c. Reduces vacant posts in the public

work with the GoB proactively on the sector:

following priority areas:
— Data and information;
— Accuracy of data pertaining to the

Extends duration of posting; and
e. Enforces sanctions and penalties.

district; 3. Formulate a capacity building plan which
— Ensuring accuracy of the Population includes:
Census; and a. Development and training of Ziarat

— Ensuring accuracy of the district/map. District Government staff; 57
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b.

Raising awareness on gender, climate
change, poverty; and

Introduce internet, emails and digital/
electronic systems in the district
government.

4. Introduce a comprehensive regulation and
monitoring system:

a.

b.

Enforce Rules, Regulations and
procedures;

Simplify bureaucratic procedures at
the district level;

Address corruption and negligence
(including shifting the balance of
allocations away from capital
expenditure to O&M);

Pilot a Citizen Police Liaison
Committee; and

Establish a Public Grievance
Redressal System.

5. Support the disaster mitigation and
preparedness strategy:

a.

k.

Negotiate incentives for the
implementation of the provincial
disaster risk management plan;

Hold disaster management and
seismic briefings/trainings;
Establish a system of preparedness
for reducing losses;

Agree on an emergency drinking
water plan for citizens and livestock;

Figure 5: Ensuring transparency

Management and

28

Information

Dissemination

m. Collate and disseminate reliable data

on temperature, precipitation, run-off,
recharge, soil moisture and ground
water in order to determine the impact
and intensity of drought; and

Establish a drought emergency fund
at the provincial and national levels.

Support the district in mainstreaming
gender, poverty and climate change:

a.

Conduct a malnourishment analysis of
women, children, disabled and other
vulnerable groups;

Review laws that are systematically
violated (inheritance law, including
trading of women under the jirga
system etc);

Raise awareness on laws related to
women’s rights e.g. The Protection
against Harassment of Women at
Workplace Bill 2010 and the Prevention
of Domestic Violence Act 2008;

Work with the federal government and
GoB on the empowering women
especially through the Benazir Income
Support Program; and

Provide incentivise for female teachers
and female doctors to work.

Support the district education plan by
prioritising:

a.

Engagement with

Training of teachers; introducing
incentives for further studies;

Citizen’s Access

Stakeholders

to Information

Transparent
Government




Figure 6:
provincial allocations

Priority
one-IDDV
Ziarat

Drinking Water

Priority
two-IDDV
Ziarat

Priority
three-IDDV
Ziarat

Education

Priority
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Mismatch between priorities in Ziarat district and

Communications and

one-GoB

PSDP

Priority

two-GoB

PSDP

Priority

three-GoB

PSDP

Roads

Urban Planning and
Development

Health

encouraging teachers to compete for
federal government managed
scholarships and training
opportunities; provide transport and
accommodation to teachers for
remote areas; review eligibility criteria
for teachers (in particular relaxing the
age limit for teachers);

b. Increase non-salary allocation of
operational expenses; increase
allocations for travel for monitoring
staff;

c. Improve infrastructure in functional
schools and health facilities; upgrade
single teacher schools into multi
teacher schools;

d. Introduce the subject of governnance,
sustainable development, environment
and gender; and

e. Build a Women’s Degree College.

8. Support the district health plan:

a. Arrest communicable diseases,
particularly managing the
transmission of diseases across the
porous Pakistan-Afghanistan border;
and

b. Improve capacity of health department
staff particularly for preventive health
care and mental health.

9. Support the district water and sanitation
plan by:

a.

b.

Ensure investments are made as per a
strategic plan; and

Prioritise O&M expenditure.

10. Support the district natural resource
management plan:

a.

b.

Phase out the subsidised flat rate of
electricity for tube wells;

Subsidise farmers practicing rain-fed
farming and those using diesel
pumps;

Incentivise groundwater recharge by
adopting water conservation
interventions;

Shift the subsidy on power supply to
tube wells, to the procurement and
application of efficient intensive
irrigation systems;

Expand the management plans of
protected areas, and the re-
introduction plans of species that
have been endangered and wiped
out;

Strengthen GoBs staff in the districts
in the following areas: conducting
scientific surveys and studies, wildlife
and wetland inventory, resource
planning, management and
assessment for in-situ conservation
and sustainable employment of
protected areas and species,
communication and awareness raising,
social mobilisation and community
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participation, and programme and
project planning;

Collaborate to ensure the compliance
and enforcement of wildlife, forest and
environmental laws; and

Seek support to raise awareness on
the current and potential social,
economic, environmental and cultural
value of biodiversity, wildlife and
protected areas (the low provincial
funding, due to low political will and
consequent low priority for wildlife,
has remained a significant
constraint).

11. Support the implementation of the district
agriculture and livestock plan:

a.

C.

Coordinate between Livestock,
Rangelands and Forest Department
for new programmes and projects;

Coordinate with the Provincial Disaster
Management Authority for information
on climate change, particularly droughts;
and

Assess the health of livestock and
poultry in the district including
nutrition/low feed due to over grazing.

12. Support the district livelihood
diversification plan:

13.

a.

Identify openings by sectors and skill
sets, with a special focus on women
and the poor;

Create incentives for the private
sector to provide technical education
including for women;

Develop Ziarat as a satellite of Quetta
with strong commercial and trade links;

Improve economic competitiveness by
reducing cost and reliability of energy;

Lobby with the Quetta Electricity
Supply Corporation to improve
electricity;

Promote, pilot, demonstrate and
subsidise alternative energy sources;

Promote efficient application of
energy;

Promote the use and supply of LPG
cylinders; and

Promote CNG stations for vehicles.

Lobby for a greater share from the
provincial financial pool.
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Box 16: Ziarat M&E plan

Box 17: Ziarat culture and recreation strategy
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Annex 1: Data tables

Education

Table-1. Section and sex wise schools/colleges/staff and enrolment in
Ziarat district, 207-08

School Category

Source: BEMIS, 2008

Table-2. Trend of enrolment of boys and Table-3. Status of primary education in
girls in Ziarat district 2008-09 Ziarat district in the context of MDG-2

Source: BEMIS, 2008-09

Source: BEMIS, 2008-09 63
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Health

Table-4. Priority diseases in Ziarat district, 2008

Health Problems Cases Under 5 Cases 5 Total
(Priority Diseases) Under 1| 1to 4 | Total | % of Total| and Over|Cases % of
NC<5 Total NC

Source: BHMIS, 2008

Table-5. Expanded programme on immunization in 2007 in Ziarat district
Vaccine Children (0-11) Children (12-23) Vaccine Pregnant

Source: EPI, 2007

Table-6. Status regarding MDG-5 and MDG-6 in Ziarat teshil

Goal 5: Improve maternal health Goal 6: Combat HIV / AIDS, malaria and
other diseases

Source: MICS, 2004
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Table-7. 1998 and projected population in Ziarat district

Sanjawi

Source: NIPS, 2010

Table-8. Population of Ziarat district by sex, sex ratio density, urban portion,
household size and annual growth rate
Ziarat Sanjawi Ziarat

Sub-Division Sub Division District

Source: District Census Report, 1998; NIPS, 2010

Table-9. Gender inequality

Source: MICS, 2004

Table-10. Status of poverty in Ziarat tehsil in context of MDG-8

Source: MICS, 2004 65



Ziarat Integrated Development Vision

66

Table-11. Number of rural localities by population size and their population by sex
in Ziarat tehsil

Rural Localities by Number of Rural Population
Population Size Localities exe Male

Source: District Census Report, 1998; NIPS, 2010

Housing and settlement

Table-12. Housing units by tenure, material used in outer walls and roofs in
Ziarat tehsil

Construction Material used In Housing Units by Tenure
Owned Rented Rent-free Total Percent

Source: District Census Report, 1998
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Water

Table-13. Water supply scheme in Ziarat district, 2009

Rural Localities by Number of Rural Population
Localities Both Sexes Male

Population Size

Source: District Census Report, 1998; NIPS, 2010

Table-14. Drinking water quality of “public water supply tank” in Ziarat town

Source: BEPA - Environmental Mentoring Laboratory, Quetta, 2nd August 2008
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Table-15. Water filtration plants installed under clean drinking water initiatives
(CDWI) project, 2005-06 and 2007-2010
Phase | Phase i

(Tehsil Level- 2005-06) (Union Councils level -
2007 - 2010)

Locations Locations in UCs

Source: Deputy Project Director, Clean Drinking Water for All Project, Ministry of Special Initiatives, Islamabad (date not specified)

Table-16. Environmental sustainability in context of MDG-7 in Ziarat district

Source: MICS, 2004

Table-17. Geographical area of Ziarat district, 2007-08
Geographical Area Reported Area Unreported Area Discrepancies

Source: Development Statistics of Balochistan, 2007-2008

Table-18. Cultivated and uncultivated area in Ziarat district

Source: Development Statistics of Balochistan, 2007-2008; Forest Department, 2010; Survey of Pakistan Map - First Edition, 2004



Forests

Table-19. Forests in Ziarat district

Legal Status/
Notification

Area (Acres)

Rights Admitted

Ziarat Integrated Development Vision

Remarks in
Notification
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Legal Status/
Notification

Area (Acres)

Rights Admitted

Remarks in
Notification
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rea (Acres) Rights Admitted Remarks in
Notification

Legal Status/
Notification

Source: Development Statistics of Balochistan, 2008; Balochistan Forest and Wildlife Department, 2010
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Wildlife and protected areas

Table-20. Protected areas in Ziarat district

District Location/Area | Established IUCN Established | Current
(hectares in (year) Category | to Protect Status

SOURCE: Frisina et al 1998; Groombridge, 1988; IUCN, 1997; WWF, 1997

Climatic conditions in Ziarat

Table-21. Month wise average rainfall in Ziarat tehsil

Month Rainfall (mm)

SOURCE:Bureau of Water Resources; Development Statistics of Balochistan, 2008

712



Ziarat Integrated Development Vision

Table-22. Comparison of crops for the years 2005-06 and 2007-08

Area in Hectares Production in Tones

SOURCE: Agricultural Statistics of Balochistan, 2005-2006 and 2007-2008

Table-23. Comparison of area, production and yield of rabi crops in Ziarat district
2005-06 and 2007-08

Crop:! Year Productlon in Tones Yield in Kg/Ha

Irrigated Un Total [Irrigated Un Total
-Irrigated -Irrigated

SOURCE: Agricultural Statistics of Balochistan, 2005-06 and 2007-08

Table-24. Area and production of onion and potato in Ziarat district,
2004-05 to 2006-07

Area in Hectares Productlon in Tones
Vegetable 2004-05 2005-06 2006-07 | 2004-05 2005-06 2006-07

SOURCE: Agricultural Statistics of Balochistan, 2004-05 and 2006-07
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Table-25. Water requirements of major crops (CWR) in Zone-V (applicable to Ziarat
district), 2006

e

SOURCE: Water Requirements of Major Crops for Different Agro-climatic Zones of Balochistan, 2006

Livestock

Table-26. Cattle in Ziarat district, 2006

Cattle (male) Cattle (female)
Catt Hhs. 3 Years and Above Young stock 3 Years And Above Young Stock
Breed Reporting For Others | Below 1yr In Milk Not Yet Below -
Breeding 1yr Below Calved 1yr
3yr

SOURCE: Balochistan Livestock Census, 2006
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Table-27. Sheep breeds in Ziarat district

Breed Total sheep One year and above Young stock
oo ﬂw -
(o] ]

SOURCE: Balochistan Livestock Census, 2006

Table-28. Goat breeds in Zlarat district

Breed Total One year and above Young stock
WT ——n
ota

SOURCE: Balochistan Livestock Census, 2006
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Table-29. Veterinary coverage and factors regarding sheep, goats and camels, 2005-2006

Purpose Slaughtered| Slaughtered
sick

SOURCE: Balochistan Livestock Census, 2006

Mines and minerals

Table-30. Minerals and mining in Ziarat district, 2009

Annual Add. Information/ Remarks
Production

SOURCE: Balochistan Directorate General of Minerals and Mining, 2010
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Communication

Table-31. Coverage of telecom facilities in Ziarat district, 2004

SOURCE: MICS, 2004

Table-32. Percentage of houses by communication in
Ziarat tehsil

SOURCE: District Census Report, 1988

Table-33. Number of Post Offices in Ziarat district

Number of Post Offices

Q
=

SOURCE: Post Master General Office, 2007

Table-34. Number of exchanges in Ziarat district, 2007

Connections

SOURCE: General Manager, Pakistan Telecommunications Limited, 2007
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Provincial finances

Table-35. PSDP allocation for Ziarat district (Rs. in million)

Exp: Upt

Sector/ Project ID Project Name GOB/ GOB/ TOTAL Capital in: SR
-Sub Sector FPA FPA

SOURCE: PSDP, 2008-09

Table-36. PSDP 2009-10 - Completion of incomplete schemes in Ziarat district

Ziarat Project Name Cost Jun-08 Capital | Revenue Total
District GOB

SOURCE: Balochistan PSDP, 2009-10
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Annex 2: Juniper Association — key mammal species

Species Name Distribution

Annex 3: Juniper Association - key bird species

Species Name Distribution




Ziarat Integrated Development Vision

Species Name Distribution
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Species Name Distribution

Annex 4: Juniper Association - key reptile species

Species Name Distribution
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Annex 5: Millennium development goals

Source: United Nations Development Programme 2000; Millennium Development Goals <www.un.org/milleniumgoals/goals> Accessed
6 October 2011
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