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About IUCN
IUCN, International Union for Conservation of Nature, helps the world find pragmatic
solutions to our most pressing environment and development challenges.
IUCN works on biodiversity, climate change, energy, human livelihoods and greening the
world economy by supporting scientific research, managing field projects all over the
world, and bringing governments, NGOs, the UN and companies together to develop
policy, laws and best practice.
IUCN is the world’s oldest and largest global environmental organization, with more than
1,200 government and NGO members and almost 11,000 volunteer experts in some
160 countries. IUCN’s work is supported by over 1,000 staff in 45 offices and hundreds
of partners in public, NGO and private sectors around the world.

About the Global Business and Biodiversity Programme (BBP)
BBP seeks to encourage transformational and demonstrable change at the company
and sectoral level in how biodiversity is valued and managed by businesses, in order
to conserve and restore biodiversity and to ensure that biodiversity benefits are shared
equitably. The Programme’s objective is that business practices at landscape and
seascape levels are transformed to generate benefits for biodiversity and natural
resource-dependent livelihoods.
To achieve this aim and objective, three interconnected entry points have been identified
in the new Business Engagement Strategy:
1. Businesses adopt policies to manage biodiversity risks, so as to avoid and minimise
biodiversity impacts and seek opportunities for biodiversity conservation and
benefits for natural resource-dependent people.
2. Supply chains apply sustainability standards and safeguards that positively impact
biodiversity and local livelihoods.
3. Public and financial sector policies promote the integration of biodiversity and
livelihood values in business decision-making.

About this report
This report reflects the progress made by the Global Business and Biodiversity
Programme during the 2009-2012 intersessional programme, with particular focus on
projects undertaken during the last two years. For projects active before this period,
we offer a retrospective and summarised view. References to projects completed in
2009 and 2010 and reported in previous annual reports are included at the end of each
section.
This report is structured according to the three entry points for business engagement
identified in the IUCN Business Engagement Strategy:
Section 1: Triggering changes on the ground
Section 2: Integrating biodiversity into supply chains
Section 3: Influencing public and financial policies
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Foreword
Since the Global Business and
Biodiversity Programme was
established nearly eight years ago, it
has experienced a number of changes.
Over these years, the importance
of engaging with business to better
conserve nature and guide them in
mitigating their impacts and reducing
their environmental footprint has grown.
At the same time, IUCN members have
begun to support and encourage the
idea that it is preferable to influence
these major actors of society with the
largest environmental footprint through
collaboration rather than confrontation.
Businesses, often sector leaders in
terms of sustainability, have come to
IUCN for its science-based expertise,
its network and pragmatic solutions.
Through these engagements, IUCN has
helped develop business practices that
can generate benefits for biodiversity
and nautral resource-dependent
livelihoods. The next challenge is to
share these best practices and scale
them up at landscape and seascape
level across many regions.

Gerard Bos
Head of the Global Business and
Biodiversity Programme

This report not only describes the efforts
of BBP during the 2011-2012 period,
but also looks back at the evolution
of such business engagement over a
longer period of time. It also discusses
the way forward and the establishment
of a new Business Engagement
Strategy for IUCN in the future.
At the end of the report you will see
the many faces of individuals who have
contributed greatly to BBP over the
years. A special thanks goes to Giulia
Carbone, Deputy Head of BBP, who
served as acting head of BBP for many
months in 2011-2012. I am proud and
honoured to be heading this team as
we move into the new IUCN 2013-2016
programme, and I will certainly leverage
the success and experiences of the last
years. I am convinced that IUCN has a
key role to play in influencing business,
together with policy makers and the
broader conservation community, to
make the right decisions to build a just
world that values and conserves nature.

Gerard Bos
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Looking back on the last four years
I
The past four years have seen a marked
change in the way IUCN interacts with
the business sector. Since the World
Conservation Congress in Barcelona
(2008), and under the Global Business
and Biodiversity Programme’s (BBP)
leadership, the pace has changed
and efforts have intensified to
implement the “One Programme”. The
Council’s Private Sector Task Force,
established in February 2009, has been
of key strategic support to BBP in
implementing some of these changes.
IUCN has stepped up in many areas:
in the way it communicates what it
does with business, in the areas in
which it engages with business, and in
the establishment and application of
stricter internal procedures prior to any
engagement with business.
As the reference point for IUCN in
business engagement, BBP has
provided support and guidance to
IUCN programmes in determining the
risks and opportunities of working
with different sectors and individual
businesses, as well as on setting goals
for potential business engagements.
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In the last four years, BBP had
successful engagements with Holcim
and Shell and began working on new
engagements with Rio Tinto and
Nespresso. A review of the IUCNICMM Dialogue (2004-2008) served to
strengthen this collaboration and also
establish a new five-year agreement.
BBP also expanded its work on supply
chains and policy, working on supply
chain standard-setting for biofuels and
aluminium and influencing European
biofuel policies.
BBP also expanded on its programme
of work with the World Business
Council for Sustainable Development
(WBCSD). This collaboration led to the
ability to bring one voice from business
and conservation communities to
international fora and multilateral
environmental negotiations, such as
IUCN’s World Conservation Congress,
the Conference of the Parties to the
Convention on Biological Diversity,
Rio + 20, and the newly established
Intergovernmental Science-Policy
Platform on Biodiversity and
Ecosystem Services.
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BBP’s work over the last four years
culminated in support provided to
Council’s Private Sector Task Force in
the development of a new Business
Engagement Strategy for IUCN. The
Strategy, approved by Council in April
2012, builds on IUCN’s vision of a just
world that values and conserves nature
and seeks to provide IUCN with:
(i) a coherent framework for influencing
the business sector;
(ii) a clear reference point as to the level
of ambition expected from business
engagements; and
(iii) a consistent approach to the
management of reputational risks
and quality assurance.
The Strategy sets a new course for
IUCN to work with business, while at
the same time building on the legacy of
both the successes and challenges of
the past four years.
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Looking forward to the next four years
IUCN’s new Business Engagement Strategy: From development to implementation
The new (2012) IUCN Business
Engagement Strategy builds on the
recognition that the global economy
is an important driver for the loss of
biodiversity and also that the business
world is beginning to recognise
that it not only has a responsibility
for mitigating the impacts of its
environmental footprint, but that positive
contributions to nature conservation can
be good for the bottom line.
The new Strategy was developed in
response to IUCN’s Council request
to create a new Private Sector
Strategy providing IUCN with a
coherent framework for influencing
the business sector, a clear reference
point to the level of ambition expected
from business engagements,
and a consistent approach to the
management of reputational risks and
quality assurance. Over the course of
six months, BBP, with the Council’s
Private Sector Task Force, involved
Members of Council, Commissions,
Secretariat and other stakeholders in a
process that led to the approval of the
new Strategy, which was then approved
by the Bureau of the IUCN Council in
March 2012 (B/57/6).
The Strategy aims to encourage
transformational and demonstrable
change at the company and sectoral
level in how biodiversity is valued and
managed by businesses in order to
conserve and restore biodiversity and
to ensure that biodiversity benefits
are shared equitably. The Strategy is
structured around one main objective
– Business practices at landscape
and seascape level are transformed to

generate benefits for biodiversity and
natural resource-dependent livelihoods
– and three interconnected entry points:
1. Businesses adopt policies to
manage biodiversity risks so as to
avoid and minimise biodiversity
impacts and seek opportunities
for biodiversity conservation and
benefits for natural resourcedependent people.
2. Supply chains apply sustainability
standards and safeguards that
positively impact biodiversity and
local livelihoods.

3. Public and financial sector
policies promote the integration of
biodiversity and livelihood values in
business decision-making.
The Strategy applies to all business
entities, including commercial
enterprises of any size, whether
privately held, publicly quoted, wholly or
majority owned by the state or by local
communities.

Entry Point 1
Mitigating direct
impacts at
landscape level

Objective:

Entry Point 3

Business practices at
landscape levels are
transformed to generate
benefits for biodiversity and
natural resource-dependent
livelihoods

Influencing public
and financial
policies

IUCN Business Engagement Strategy
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Entry Point 2
Leveraging
supply chains

SHAPING THE FUTURE WITH BUSINESS

• High biodiversity-dependent sectors
with strong supply chain links at
landscape or seascape levels,
i.e. food and beverage, tourism,
pharmaceuticals, consumer goods.
• Leveraging sectors, i.e. financial,
retail.

A key element of the strategy is its
ambition to bring about change in
business policy and practices with
respect to biodiversity and ecosystem
services at a scale that makes a
significant difference or impact. The
Strategy reflects that such change
can happen at different levels and be
triggered by various push and pull
factors.
Considering the Strategy’s objective and
related entry points, IUCN will engage
sectors that present great risks or
opportunities through their supply chain
– directly or indirectly – on biodiversity
and ecosystem services, including
habitat loss and overexploitation of
natural resources. Potential sectors
include:
• Large biodiversity footprint
sectors with high direct impact
on ecosystems, habitats and
associated local livelihoods, i.e.
extractives (mining, oil and gas),
agriculture, commercial fisheries,
forestry, bio-energy.
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To implement the Strategy, IUCN will
adopt, adapt and create tools and
approaches; provide expert guidance
on conservation issues at the local,
regional and global level; and establish
engaging and trusted platforms for
discussion with other interest groups.
The Strategy is applicable to the IUCN
Secretariat and guides the work of
Commissions. The Strategy does
not cover the activities of National or
Regional Committees, but it is hoped
that these components of the Union
would choose to adhere to its spirit
and intent.
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The Operational Guidelines for
Private Sector Engagement support
implementation of the IUCN 2012
Business Engagement Strategy and
outline the necessary processes
for developing, implementing and
managing engagements with private
sector entities. These processes are
firmly embedded within existing IUCN
policies and procedures, with emphasis
on ensuring that engagement with the
private sector includes risk management,
reflects IUCN’s value proposition,
and incorporates the principles of
transparency and inclusive participation.



Reports:
IUCN Business Engagement Strategy
http://data.iucn.org/dbtw-wpd/edocs/Rep2012-001.pdf
Operational Guidelines for Private Sector
Engagement http://cmsdata.iucn.org/
downloads/ps_20guidelines.pdf
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Triggering changes on the ground
The first entry point in the IUCN Business Engagement Strategy is to encourage
changes in the way businesses integrate biodiversity and ecosystem services into
their corporate policies and operations at the landscape level. The examples below
demonstrate how business have harnessed the support and expertise provided by
IUCN towards mitigating their impacts at the landscape level.
Rio Tinto: Net Positive Impact review protocol project

T

he Net Positive Impact (NPI)
verification programme is the
main programme of work from
the agreement signed in 2010 between
IUCN and Rio Tinto.
The IUCN-Rio Tinto NPI Verification
Programme involves development of
tools and a methodology to assess Rio
Tinto’s progress towards its NPI target.
To this end, IUCN has convened a panel
of technical experts (the Net Positive
Impact Protocol & Review Panel Team,
or NPIP&RPT) from IUCN’s constituency
and Rio Tinto to develop, test and
implement standards and metrics
for an independent and scientifically
credible NPI review process. Since
its establishment in 2010, NPIP&RPT
has met on four occasions and has
produced a draft NPI review protocol
that will be piloted at various Rio Tinto
operational sites during 2012 and 2013.
Following the piloting process, and with
feedback from the conservation and
business community, the protocol will
be finalized in 2013.
The protocol provides a template
for NPI reviews, assessing past and
current actions as well as future plans
associated with the site-specific NPI
Achievement Programme. Generic
in nature, the protocol is designed
to promote a standard approach
to all NPI reviews; therefore, not all
elements will be relevant to all sites.
The overall objective of an NPI Review
is an independent assessment and
verification of progress towards
achieving NPI at an operational site and
involves the identification of potential
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limits to achieving NPI along with input
towards an adaptive and responsive NPI
achievement plan.
In addition to the NPI review protocol
development, a series of publications
exploring the concepts, theories
and real-world application of NPI
processes are being developed. The
first publication in the series, Exploring
ecosystem valuation to move towards
Net Positive Impact on biodiversity in
the mining sector (Madagascar), was
released in late 2011. The second
publication, Forecasting the path
towards a Net Positive Impact on
biodiversity for Rio Tinto QMM, will be
published in August 2012.



Link:
http://www.iucn.org/riotinto
Report:
Progressing towards a Net Positive Impact
on biodiversity
http://www.iucn.org/about/work/
programmes/business/?10771/

Net Positive Impact on
Biodiversity
In 2004, Rio Tinto committed
to achieving a Net Positive
Impact (NPI) on biodiversity. NPI
can be achieved at a specific
operational site through a
series of actions combining
impact avoidance, mitigation
and ecosystem restoration,
followed by biodiversity offsets
to address remaining residual
impact and other conservation
actions. NPI is reached when the
combined results of actions, after
allowing for the negative impact
on biodiversity of the mining
process, have an overall positive
impact on biodiversity.
As part of their conditions for
project financing, international
financial institutions are
increasingly requiring, at
a minimum, no net loss of
biodiversity and, preferably, a net
positive impact on biodiversity
by projects. The NPI verification
programme provides a valuable
opportunity for a multinational
company to gauge its progress
towards an internal target of
achieving an NPI on biodiversity
at its operational sites. It may
also serve as a template for
other companies within the
mining sector and beyond that
are committed to reducing their
biodiversity footprints.
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ICMM and IUCN: re-energizing the relationship

I

n early February 2012, the
International Council on Mining
and Metals (ICMM) and IUCN
signed a five-year Memorandum of
Understanding (MoU), which builds
on the 2004-2008 ICMM Dialogue and
marks the start of a new phase in the
engagement.
Discussions on a potential collaboration
began in earnest at the ICMM-IUCN
planning meeting in November 2010,
with consensus that the ICMM-IUCN
relationship offered additional and
distinct benefits compared to those
gained via bilateral relationships
between IUCN and ICMM membership
organizations, justifying continuation of
the collaboration.
There was also agreement that future
collaboration should focus on a small
number of well-defined and achievable
work areas of mutual value to both
organizations.
In keeping with the conclusions of
the November 2010 workshop, the
objectives of the MoU are:
• To influence and improve mining
companies’ performance in the area
of biodiversity conservation, seeking
to recognise good performance and

promote broader implementation of
these practices across the sector;
• To raise mutual awareness
and understanding among the
conservation community, the mining
industry and other stakeholders,
including governments that
have influence and the ability to
encourage good practices.
The MoU provides a general framework
for the development of specific
collaborative projects and activities.
Potential areas of collaboration include
ecosystem services and landscapelevel approaches to biodiversity and
ecosystem conservation.
As part of the strategic outreach
anticipated under the MoU, both
organizations collaborated in a joint
presentation at the 4th West & Central
Africa Mining Summit in September
2011, and in a panel discussion
involving mining and conservation
organizations at Mining Indaba (Cape
Town, South Africa, February 2012).
In October 2011, the partners
launched their first joint project: the
UNESCO World Heritage Sites (WHS)
and Extractives Industries project.
The project is a collaborative effort

involving IUCN and ICMM, as well as
Shell International, UNESCO and JP
Morgan Bank. The project aimed to
provide recommendations that facilitate
more effective implementation of the
World Heritage Convention in relation
to the extractive industries, enabling
wider support for, and participation in,
the World Heritage Sites conservation
objectives. A critical evaluation of
current World Heritage processes and
practices with regard to the relationship
between the extractive industries
and natural World Heritage Sites
was completed with the support of
independent experts.
The project involved the investigation
of seven case studies of interaction
between the extractive industries
and natural World Heritage Sites.
Discussions were held with more than
35 informants from governments,
mining and energy firms, industry
organizations, financial institutions and
technical agencies, including the World
Heritage Centre and IUCN (Advisory
Body to the World Heritage Committee
on Natural World Heritage Sites).
It is envisaged that the project and
resulting report recommendations
will contribute to more effective
implementation of the World Heritage
Convention through more active
participation by various stakeholders
in convention processes, including the
creation of new sites and subsequent
monitoring, development and
conservation processes. This, in turn,
would support sustainable development
in and around World Heritage sites.



Link:
http://www.iucn.org/icmm
Report:
World Heritage Sites and Extractive
Industries
http://cmsdata.iucn.org/downloads/whs_
and_extractive_industries_20_jun_12.pdf
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Biodiversity management with Holcim

I

UCN and Holcim have been working
together since 2007 to develop
robust ecosystem conservation
standards for the Holcim Group and
contribute to sector-wide improvements
in the cement and related sectors.
The key outcome of this collaboration
to date has been the development
and integration of a Biodiversity
Management System (BMS) into
Holcim’s decision-making processes
and operations.
The IUCN-Holcim relationship entered
into a second phase in 2011, with a
focus on the implementation of the

The Biodiversity Management
System (BMS)
Throughout the first four years
of the relationship, an IUCN-led
Panel of Independent Experts
visited various Holcim sites
in seven countries to devise
an integrated approach to
biodiversity management for
the company. The resulting
BMS recommendations provide
a framework for integrating
biodiversity considerations into
the entire lifecycle of a quarry,
from exploration of a new site
and development of the project,
through to site operations,
rehabilitation and closure. Holcim
has used the recommendations
to revise their environmental
policy and issue a new corporate
biodiversity directive. They have
also built these recommendations
into relevant company tools and
processes, from feasibility study
questionnaires and Holcim’s
Environmental and Social Impact
Assessment for new projects
to rehabilitation guidelines for
existing quarries.
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BMS. This involved developing tools,
building capacities and establishing
indicators for ensuring effective
implementation of the BMS by
Holcim’s operations on the ground.
To complement this work, IUCN and
Holcim are also working on creating
the enabling environment for good
biodiversity management by the
sector through a review of relevant
biodiversity-related policies and legal
instruments and the development
of a guidance document for policy
interventions. Further to this, IUCN
and Holcim committed to bring their
experiences to sector discussions,
in order to help shape biodiversity
management by the different players.
Another area of work for 2011-2013
is water management and water risk
assessment. A risk methodology was
developed and incorporated into
Holcim’s annual environmental reporting
scheme in 2011. Further to the global
work, country-based engagements will
continue to be encouraged to support
BMS implementation and other areas of
work under the global agreement.

In Phase II, the panel of biodiversity
experts responsible for developing the
BMS will be instrumental in supporting
the development of biodiversity-related
tools and enabling its implementation.
During 2011, emphasis was placed
on BMS implementation through the
development and piloting of a training
manual, as well as by providing
support to Holcim to correctly classify
the biodiversity importance of their
sites. The Biodiversity Advisory
Panel began their work to develop
a practical monitoring system for
Holcim, to determine the success of
the biodiversity management efforts.
To advance this area of work, a
workshop on biodiversity indicators
and monitoring was organized to bring
together experts on this subject, and a
series of studies was commissioned.



Link:
http://www.iucn.org/holcim
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IUCN-Shell engagement

I

n 2002, IUCN and Shell began an
informal collaboration, working on
ways to develop Shell’s approach
to integrating biodiversity into broader
decision-making processes. This led
to the signing of a formal five-year
agreement in October 2007, permitting
greater collaboration and interactions at
all levels between the two organizations.
The objectives of the Agreement were:
i. To enhance the biodiversity
conservation performance of Shell
and its affiliates;
ii. To raise biodiversity performance
standards in the energy sector and
its supply chains; and
iii. To strengthen IUCN capacity
for leadership in business and
biodiversity.
In the intervening years, the IUCNShell agreement has resulted in various
activities and projects with the overall
aim of influencing Shell’s conservation
performance through introduction of
IUCN’s science-based advice during all
phases of a project. Projects derived
from the Shell-IUCN agreement and
highlighted in this report are: The Niger

Delta Panel; Ensuring sustainable
biofuels; IUCN’s technical contributions
to the Roundtable on Sustainable
Biofuels (RSB); and Carrots and sticks for
sustainable biofuels. Further information
on individual projects initiated under this
agreement, as well as the 2010 midterm
review, is available at www.iucn.org/shell.
As the formal agreement comes to
a close, both organizations have
undertaken an end-of-term review of
the collaborative partnership, in order to
assess successes and challenges that
have arisen and to evaluate the value
of interest in further collaborative work
between Shell and IUCN.
The overall conclusion of the review
was that a number of activities have
been undertaken over the years of the
collaboration between Shell and IUCN
and that both organizations have benefits
to show. These successes include:
• The biofuels project, which
was viewed by many in both
organizations as being the most
successful of the engagements
during the Partnership;

• The secondments of personnel,
which was deemed by those
receiving the outputs as contributing
value to both organizations; and
• Increased understanding at all levels
within each of the organizations,
which has, in general, led to an
improved perception of IUCN in Shell
and of Shell in IUCN.
The review also notes that any future
work between the organizations would
require increased resources and focus,
purposeful and targeted initiatives,
clearer accountability and transparency,
and improved communications.



Link:
http://www.iucn.org/shell

ADDITIONAL
ACHIEVEMENTS INCLUDE
(from 2009 and 2010 annual reports):
Guidelines on biofuels and invasives
http://cmsdata.iucn.org/downloads/
iucn_guidelines_on_biofuels_and_invasive_
species_.pdf
http://www.iucn.org/what/tpas/energy/key/
biofuels/biofuel_invasives/
Shell: Biodiversity Action Plan Review
http://www.iucn.org/about/work/
programmes/business/bbp_our_work/
bbp_shell/update/
Improving performance of offshore renewable
energy
http://cmsdata.iucn.org/
downloads/2010_014.pdf
http://www.iucn.org/about/work/
programmes/marine/marine_resources/
projects/greeningblueenergy/
Harmonizing standards and certification
schemes for biofuel production
http://cmsdata.iucn.org/
downloads/2010_014.pdf
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Integrating biodiversity in supply chains
The second entry point in the IUCN Business Engagement Strategy focuses on the
role that companies can play in influencing their supply chains. The examples below
show how the supply chain can be positively influenced through efforts to set best
practices and new standards.
Supporting ecotourism businesses for conservation

M

any conservation organizations
see tourism as one of the
sectors with the greatest
potential for linking conservation to
economic development. However,
as conservation organizations often
have limited experience in tourism
and marketing, tourism products
and services can fail the market test.
Therefore, it is necessary to inject
some business expertise into the
many projects that build conservation
strategies on tourism development.
To respond to this challenge,
IUCN created the Business Skills
Transfer Programme for Ecotourism
Development, a training programme
to help conservation organizations,
community-based organizations and
protected area managers plan and
run effective ecotourism businesses,
through business skills, knowledge and
experience sharing.
The programme includes capacitybuilding workshops in selected
destinations, targeted at enhancing
the business skills of participants, who
may have had limited experience with
the tourism industry in their roles as
conservationists. The workshops feature
presentations by tourism sector leaders,
aimed at providing participants with a
strong foundation in business skills that
will better enable them to design and run
successful ecotourism businesses.
Three regional training workshops have
been organized to date: Mekong region
(Cambodia, 2009); East Africa (Kenya,
2010); and Laos/Myanmar/Thailand/
Vietnam (Laos, 2012).
The training sessions focused on
delivering skills in key areas of business
development and management, such
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as understanding the market context,
business planning, health & safety,
sustainable operations, marketing, sales
and customer care. For each theme, an
instructor from the business community
presented the key elements for success
in the theme and highlighted practical
steps for implementation of their
recommendations. The classroom
element of the workshop was
complemented by a field visit.
Since 2012, IUCN has partnered with
Kuoni on this initiative, one of the
world’s leading globally-active leisure
travel organizations. Kuoni has been
instrumental in bringing the right skills
to the table. With their knowledge
of the tourism sector and their local
subsidiaries in key tourism destinations
around the world, they have provided
practical advice on the different areas
of business development. Furthermore,
the hands-on experience of Kuoni’s
instructors allowed those involved
in this training programme to better
understand the constraints and
catalysts to this complex sector. Kuoni’s
commitment also includes support to

the most promising businesses that
participated in the training workshops
and their potential integration into
Kuoni’s official offerings.
The Swiss Federal Office for the
Environment (FOEN) also provided
financial support for this project through
the World Heritage Agenda for Nature.
To support the training, IUCN and
Kuoni developed a book, Integrating
Business Skills into Ecotourism
Operations, aimed at participants in
the training workshops. The book
is based on interviews with tourism
industry professionals from around the
world, as well as presentations given by
business leaders at the various trainings
organized between 2008 and 2010.



Link:
http://www.iucn.org/ecotourism
Report:
Integrating Business Skills into Ecotourism
Operations
http://data.iucn.org/dbtw-wpd/
edocs/2012-032.pdf
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Building and operating biodiversity-friendly hotels

D

espite their dependence on
and interconnectedness with
biodiversity, hotels and resorts
can have significant negative impacts
on ecosystems and natural resources
at each stage of their life cycle, from
planning through to closure.
To address the biodiversity risks
associated with the development
of hotels and resorts, IUCN has
developed the Biodiversity Principles
for siting and design of hotels and
resorts. These Principles aim at
promoting the integration of biodiversity
considerations into the planning, siting
and design of hotels and resorts. They
are targeted at all relevant stakeholders,
including planning authorities, tourism
development agencies, developers,
investors, hotel managers and
management companies, project
managers and consultants, architects
and construction firms. The Principles
are supported and illustrated by case
studies collected from a variety of
tourism destinations worldwide.
The Principles have been developed
based on the conclusions of an
analysis conducted by IUCN of the
current threats to biodiversity in the
Caribbean linked to the siting and
design of hotels and other vacation
accommodation (Impacts of hotel siting
and design on biodiversity in the insular

Caribbean: A situation analysis, IUCN,
2011). The study generated evidence
of biodiversity impacts resulting from
the siting and design of hotels and at
the same time identified examples of
positive relationships.
Furthermore, to help hotel managers
address the biodiversity impacts
linked to their operations, IUCN has
developed a Caribbean Edition of
the guide Biodiversity: My Hotel in
Action: A guide to sustainable use
of biological resources. The Guide
focuses in particular on the biodiversity
impacts of specific products (such as
spa products, room amenities, food
and drinks, souvenirs and furniture)
and activities (such as landscaping
and ground maintenance, excursions,
partnerships and sponsorships with
other organizations). Management
advice is complemented by 13
Factsheets, developed by TRAFFIC.
The project, which ended in early 2012,
was implemented with the support of
many partners, including the French
Ministry for Sustainable Development
and the French Overseas territories
Ministry, TRAFFIC, the Caribbean
Alliance for Sustainable Tourism (CAST)
and the Caribbean Tourism Organization
(CTO).



Link:
http://www.iucn.org/hotels

Reports:
Biodiversity: my hotel in action: a guide to
sustainable use of biological resources in
the Caribbean
http://www.iucn.org/dbtw-wpd/
edocs/2012-012.pdf (also available in
French and Spanish)
Siting and design of hotels and resorts:
principles and case studies for biodiversity
conservation
http://www.iucn.org/dbtw-wpd/
edocs/2012-013.pdf (also available in
French and Spanish)
Building and operating biodiversityfriendly hotels in the Caribbean
http://www.iucn.org/dbtw-wpd/
edocs/2012-014.pdf
Impacts of hotel siting and design on
biodiversity in the insular Caribbean:
a situation analysis (2011)
http://www.iucn.org/dbtw-wpd/edocs/
Rep-2011-015.pdf

Biodiversity Principles for
siting and design of hotels and
resorts
PRINCIPLE 1 Adopt an
ecosystem-based approach in
tourism development planning
PRINCIPLE 2 Manage impacts
on biodiversity from hotel
development and attempt to
achieve an overall positive
contribution
PRINCIPLE 3 Design with nature
and adopt nature-based solutions
PRINCIPLE 4 Respect, involve
and support local communities
PRINCIPLE 5 Build collaboration
among stakeholders
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Promoting responsibility in the aluminium value chain

T

he main focus of the IUCNNespresso collaboration, which
began in 2009, has been the
launch of a multi-stakeholder process
that would generate a standard for
sustainable aluminium.
In 2009, IUCN convened the AluCycle
Forum, bringing together key players
along the aluminium value chain to
identify the key priority and action
areas to address sustainability
challenges along that value chain. The
participants recommended the creation
of a standard that would enable all
players along the aluminium value
chain to assess the sustainability of the
product at different stages of the chain.
As a first step, Track Record was
commissioned to develop the
Responsible Aluminium Scoping Phase
Report, which provides a summary
of the industry’s sustainability-related
risks and opportunities. The report also
underscored the need for a transparent
worldwide multi-stakeholder approach
to complement existing sustainability
programmes throughout the aluminium
industry. Based on the Track Record
findings, a small but committed group
of industry players confirmed their
commitment to develop a Responsible
Aluminium Standard. The decision
to form the Aluminium Stewardship
Initiative (ASI) has been instrumental in
mobilising a broad base of stakeholders
to establish and promote responsible
leading practices across the aluminium
value chain. The ASI’s founding
companies include AMCOR, AMAG,
Constantia Flexibles, Nespresso, Rio
Tinto Alcan and Tetra Pak.
The Responsible Aluminium Standard
will define the practices required
to drive environmental and social
performance improvements across
the aluminium value chain. Using
a transparent multi-stakeholder
consultation process, the ASI will build

11

on the valuable work completed by
organizations such as the International
Aluminium Institute (IAI), European
Aluminium Association (EAA) and the
Aluminium Association (AA) to develop
a single unifying Standard. Specifically,
the Standard will:
• enable the aluminium industry to
demonstrate responsibility and
provide independent, credible and
verifiable information regarding
improvements in social and
environmental performance;
• enable the selection of suppliers
and materials throughout the
supply chain based on both
their sustainability and technical
performance; and
• address the expressed needs by
end-use consumers for traceability
of aluminium throughout the value
chain.
The Standard will span from upstream
activities (from bauxite mining to
primary metal) to downstream activities
(including metal transformation and

finishing companies, remelters as
well as the operating and sourcing
practices of companies that produce
metal from post-consumer scrap). It
will also include a chain of custody
(CoC) system (excluding aspects
related to the use and waste phases
of products containing aluminium) to
ensure accountability and credibility of
the Standard.
The Standard-setting process will
be based on the International Social
and Environmental Accreditation and
Labelling (ISEAL) standard-setting
code, which establishes rules for
legitimate and effective standardsetting processes.
IUCN has played a facilitating role
in this first design phase. Once the
process is launched, IUCN’s role will be
to enable its members to have a voice
in the process.
To complement this effort, IUCN
also provided support to Nespresso
in implementing its commitment

SHAPING THE FUTURE WITH BUSINESS

to recycling aluminium capsules.
Nespresso’s recycling programme,
which depends on dedicated systems,
would gain in effectiveness if it could
link to local waste management
programmes (such as the green dots
systems in Europe). Due to the current
exclusion as a packaging by the
EU, there is no legal requirement for
Nespresso’s capsules to be collected
through the local waste management
systems. However, national and local
authorities can decide to apply a more
stringent definition of packaging and
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include also single-portion coffee, such
as Nespresso, in the packaging waste
stream.
IUCN has therefore supported
Nespresso by enabling country-based
engagements with IUCN members that
would focus on influencing the national
waste management policy agenda. In
Spain, Nespresso has partnered with
AccióNatura and in Belgium (with a
European and national scope) with the
European Bureau for Conservation and
Development (EBCD). Nespresso’s
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wish to partner with IUCN Members
was also the focus of a side event
organized on the occasion of the IUCN
European Regional Conservation
Forum, in September 2011.



Link:
http://www.iucn.org/nespresso
Report:
Responsible Aluminium Scoping Phase
Main Report
http://aluminium.trackrecordglobal.com/
index.php/report
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Ensuring sustainable biofuels: IUCN’s technical contributions to the Roundtable
on Sustainable Biofuels (RSB)

I

UCN contributed to the development
of a comprehensive standard to ensure
sustainable biofuels, launched in March
2011. The Roundtable on Sustainable
Biofuels (RSB) maintains and promotes
a leading global standard for socially,
environmentally and economically
sustainable production of biomass and
biofuels in every step of the supply
chain. IUCN has been involved with the
RSB since it began in 2007, with IUCN’s
Chief Scientist Jeff McNeely chairing the
Environmental Impacts Working Group.
IUCN has contributed technical
biodiversity expertise to the development
of the RSB Standard since the
beginning. In addition to playing a key
role by chairing the Environmental

Impacts Working Group in the initial
years of standard development,
IUCN has continued to be an active
member of Chamber 6 (composed of
environmental, conservation and climate
change organizations) under the new
organizational structure. Specifically,
IUCN’s Business and Biodiversity
Programme has promoted the use of
practical conservation tools such as the
Integrated Biodiversity Assessment Tool
and the use of guidance documents,
such as IUCN’s Guidelines on Biofuels
and Invasive Species (2009) and
Guidelines for Applying Protected Area
Management Categories (2008), to
implement conservation-related aspects
of the RSB Standard.
Protecting pristine and diverse
ecosystems and carbon stocks,
significantly reducing greenhouse
gas emissions compared to the fossil
fuel reference, and supporting rural
development and food security are all
key elements of a sustainable biofuels
industry. IUCN is now promoting the
adoption of the new RSB certification
system by biofuel producers and

Roundtable on sustainable
biofuels
The RSB is a multi-stakeholder
organization hosted by the Swiss
Federal Institute of Technology in
Lausanne (EPFL) and supported
by more than 130 member
organizations (including IUCN).
These member organizations,
which are based in more than
30 countries on all continents,
represent a wide range of
stakeholders, including fuel
makers, large and small farmers,
oil companies, investors, NGOs,
UN agencies, governments and
research institutes.
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purchasers, as it is crucial for biofuels to
be produced in a way that is consistent
with sustainable land-use choices and
natural resource management, while at
the same time contributing to positive
economic and social impacts.
Standards and certification systems
provide sustainability guidance and
assurance, and can help create market
conditions for responsible management
and production practices that promote
positive environmental and social impacts
at every step of the supply chain. RSB
aims to be similarly effective in creating
these conditions for the biofuels industry
and is therefore an important tool to
advance the sustainability of the global
biofuels industry.
In recognition of the importance of
sustainable biofuels, the European
Commission (EC) set legally binding
sustainability criteria for biofuels used in
Europe, and is now recognizing voluntary
certification schemes against this
minimum standard. The RSB Standard
received official recognition by the EC
for meeting the sustainability criteria of
the Renewable Energy Directive (RED)
in July 2011, and can now be used as a
compliance mechanism.



Links:
www.iucn.org/bioenergy
http://rsb.epfl.ch/
https://www.ibatforbusiness.org/
Reports:
Guidelines on Biofuels and Invasive
Species guidelines
http://cmsdata.iucn.org/downloads/iucn_
guidelines_on_biofuels_and_invasive_
species_.pdf
Guidelines for Applying Protected Area
Management Categories
http://data.iucn.org/dbtw-wpd/edocs/
PAPS-016.pdf
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Nespresso: Pilot testing an ecosystem service review in Nicaragua

I

n partnership with IUCN, Nespresso
reviewed its dependence and impacts
on ecosystem services important to
coffee production in the Jinotega coffee
cluster in Nicaragua. IUCN adapted
WBCSD’s Corporate Ecosystem
Services Review (ESR) approach to:
1) gain a better understanding of the
important ecosystem services that
Nespresso’s coffee supply depends
and impacts upon; 2) evaluate the
conditions and trends of these
ecosystem services; and 3) propose
interventions based on business risks
and opportunities derived from current
conditions and future trends of these
ecosystem services. This ESR pilot
was conducted in Nicaragua with the
intent of making it replicable to any
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coffee cluster (a spatially related group
of coffee farms) in Nespresso’s global
supply chain.
Initial findings from a site visit indicate
four important ecosystem services
that Nespresso’s coffee suppliers
both depend and impact upon in
Nicaragua: shade habitat and its
regulating services, such as pollination,
pest control and disease mitigation;
water quality and flow; soil quantity
and quality; and climate regulation
and adaptation (from local to global
scales). Nespresso’s AAA Sustainable
Quality Program promotes the adoption
of sustainable management practices
on-farm, however its coffee supply can
still be threatened by unsustainable
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practices around its farms that might
impact the four ecosystem services.



Link:
http://www.iucn.org/nespresso

ADDITIONAL
ACHIEVEMENTS INCLUDE
(from 2009 and 2010 annual reports):
Building biodiversity businesses: the role of
conservation organizations
http://www.iucn.org/about/work/
programmes/business/bbp_work/
biobusiness/
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Influencing public and financial policies
The third entry point of the IUCN Business Engagement Strategy focuses on the
opportunities that the public and financial sectors can create to scale up the activities
contributing to IUCN’s vision and mission. The examples below highlight multilateral
collaborations involving several businesses and other organizations.
Niger Delta Panel

T

he Niger Delta Panel is an
Independent Advisory Panel,
established with the involvement
of the IUCN Members in Nigeria, the
IUCN Commissions and the IUCN
Secretariat, in response to a request
from Shell Petroleum Development
Company of Nigeria Ltd (SPDC). The
Panel, which falls under the umbrella
of the IUCN/Shell collaborative
agreement, provides science-based
recommendations on the remediation
and rehabilitation of biodiversity and
habitats at SPDC oil spill sites in the
Niger Delta. The Panel will analyse
SPDC’s current practices and protocols
required by the Nigerian authorities for
oil spill containment and site remediation
and make recommendations for their
improvement. The Panel comprises
international and local experts in oil
spill recovery, hydrocarbon pollution,
biodiversity conservation (of terrestrial,
swamp, estuarine and marine
ecosystems), restoration ecology
and environmental sociology. It will
monitor the efficiency and effectiveness
of SPDC’s implementation, and the
recommendations themselves, through
a process of monitoring and assessment
over the three-year life of the Panel. At
the end of that period, the Panel will
refine the recommendations and develop
the methods for continual assessment
for up to ten years, by a third party that
will be identified and recommended by
the Panel.
The involvement of the IUCN
Commissions and IUCN Members
in Nigeria from the early stage of
the concept development has been
fundamental and is a clear example
of IUCN’s One Programme in action.
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Whilst there are some differences
among IUCN constituents about
the overall Shell/IUCN collaboration
agreement, there is a broad and
combined understanding that this
project will help improve biodiversity
conservation and benefit people who

The Panel was established under
the leadership of Professor
Emmanuel Obot, Co-Chair of the
Commission on Environmental
Economics and Social Policy and
Executive Director of the Nigeria
Conservation. Professor Obot
successfully led the inaugural
meeting of the Panel, held in Gland
in April 2012. Professor Obot’s tragic
death on 3rd June 2012 in the air
crash in Lagos has left a very difficult
void to fill. In the short-term an
interim chair will be selected whilst
a process to appoint a new chair will
be undertaken.

are dependent on the health of such
ecosystems for their livelihoods.



Link:
http://www.iucn.org/shell

Professor Emmanuel Obot
Co-Chair of the Commission on Environmental
Economics and Social Policy and Executive Director
of the Nigeria Conservation
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Carrots and sticks for sustainable biofuels

I

n an independent report launched
by a consortium of industry and
non-governmental organizations
in October 2011, IUCN promoted an
innovative policy approach to address
the risk of indirect land-use change
from biofuel production. The report
marked the culmination of IUCN’s work
on understanding how to incentivise
industry to take actions to mitigate the
risk of indirect impacts from biofuel
production. IUCN’s participation in this
consortium was enabled by its biofuels
work with Shell on mitigating the direct
and indirect environmental impacts of
biofuels.

Indirect land-use change could occur
if biofuel production displaces some
agricultural production activities onto
land with high natural carbon stocks,
such as grasslands and forests, leading
to significant greenhouse gas emissions
and biodiversity loss, and potentially
threatening food security. The report
examines practical ways to reduce this
risk and how policy can incentivise
business to take action.
IUCN supports the development of a
policy that encourages and rewards
practices that reduce the risk of indirect
impacts of biofuel production and
penalises producers who take no action.

Such practices include improving
crop yields sustainably on existing
agricultural land, introducing integrated
food and fuel cropping systems, and
use of wastes and degraded land.
Many renewable energy technologies
are currently being promoted by
governments to respond to the urgent
need to address climate change.
Biofuels represent a small but growing
part of today’s transport energy mix.
But like any other alternative energy
option, unless they’re properly planned
and managed, biofuels may have
negative effects on nature and people.
IUCN aims to make sure that the use
of natural resources for the production
of biofuels is equitable and ecologically
sustainable, while also taking into
account the realities faced by biofuel
producers on the ground.
The study was published by Ernst
& Young and commissioned by a
consortium including IUCN, European
Renewable Ethanol Association
(ePURE), Partners for Euro-African
Green Energy (PANGEA), Riverstone,
Shell and Nestle Oil.



Link:
www.iucn.org/bioenergy
Report:
Biofuels and indirect land use change
http://www.endseurope.com/
docs/111005a.pdf
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A framework for corporate action on BES

O

n the occasion of the Rio+20
Summit (June 2012), BBP
collaborated with the United
Nations Global Compact (UNGC) to
develop a policy-oriented framework
on biodiversity and ecosystem
services (BES). The document was
launched during the Rio+20 corporate

ADDITIONAL
ACHIEVEMENTS INCLUDE
(from 2009 and 2010 annual reports):
Business @ CBD COP 10
http://cmsdata.iucn.org/
downloads/2010_014.pdf

sustainability forum on 18 June 2012.
The Framework for corporate action on
BES will help encourage and support
businesses to:
1. Develop, implement and disclose
company policies and practices on
BES to assess and manage related
risks and opportunities; and
2. Work in close collaboration with
policymakers in developing the
public policy environment that
encourages BES business as well as
social and economic development.

company policies and practices to
assess and manage their BES impacts,
risks and opportunities. The framework
includes ten recommendations for
building biodiversity in business
strategies. These are complemented
by a checklist developed with the
support of a working group consisting
of selected individuals from the
private sector, NGOs and business
associations.



The framework encourages company
board members to initiate the
development and implementation of

Report:
The Framework for corporate action on
BES
http://cmsdata.iucn.org/downloads/
biodiversity2012.pdf

Finance

T

Please note that more detailed financial
information about IUCN can be obtained
from the audited consolidated financial
statements (available upon request) as
well as the annual programme report.
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Income analysis Global Business and Biodiversity Programme
2500000
2000000
Amount

otal income for the programme
received during the year 2011
amounts to CHF 2, 371,000
- 89% of this income comes from
projects, 11% from bilateral donors.
Additionally, more than CHF 468,000
was carried over from the financial year
2010, thus making a total of more than
CHF 2.8 million available for activities
in 2011. Total expenditures of the
programme amount to approximately
CHF 1,800,000 for 2011 and the
unspent balance will be carried forward
to 2012 for continued project activities.
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External project income

Internal income from other divisions

Income from bilateral agreements

Miscellaneous small grants and contributions
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BBP staff at Glance (2012)
Gerard Bos
Gerard is the newly appointed head of
the Global Business and Biodiversity
Programme, responsible for the overall
management of the BBP team and the
implementation of IUCN’s new Business
Engagement Strategy. After five years
in banking and 17 years with Holcim,
Gerard brings a lot of experience
to IUCN from the private sector. He
managed the relationship with IUCN and
Holcim and also coordinated WBCSD
activities for Holcim. His passion for
bringing different parts of society
together to find the optimal solutions for
transformational change is what brought
him to IUCN.
Giulia Carbone
Giulia joined IUCN in 2006, and is
the Deputy Head of the Business
and Biodiversity Programme. Her
current responsibilities also include
management of the IUCN-Nespresso
engagement and coordination of
tourism-related projects. She managed
the IUCN-Holcim engagement between
2007 and 2010.
Previously, Giulia worked for the UN
Environment Programme, where she
was the coordinator of UNEP’s tourism
work and, in particular, led the Tour
Operators’ Initiative.
Giulia received a Master of Science
from the London School of Economics
in Marine Policy, a Masters in
Environmental Engineering from the
Turin Polytechnic, a Bachelor of Arts
in Economics from the University
of California, Santa Barbara, USA,
and a Laurea in Geography, from the
Università di Genova, Italy.
Deviah Aiama
Deviah works on bioenergy issues for
BBP - understanding the risks and
opportunities of bioenergy business and
policy developments for biodiversity
and livelihoods. He also works with
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businesses on adopting technical
tools for improving their biodiversity
performance, including sustainability
standards and ecosystem services
tools. Previously, Deviah was a
policy analyst with the Government
of Canada’s Natural Resources
Department and an environmental
consultant working on Endangered
Species Act compliance in California.
He holds a Masters in Environmental
Studies and a Bachelor of Science
in Environmental Biology, both from
Queen’s University, Canada.
Rachel Asante-Owusu
Rachel has been a member of
the Business and Biodiversity
Programme since May 2010. Her
main responsibilities are to manage
the IUCN–ICMM relationship and
oversee BBP’s communication strategy,
including the production of the BBP
online quarterly newsletter Building
Bridges.
Prior to joining BBP Rachel worked
for an environmental consultancy
as a programme officer, addressing
ethical and sustainable trade issues.
She started her career in the field of
biotechnology after studying Genetics
and Plant Breeding at University of
Wales, Aberystwyth, followed by a
Doctorate of Philosophy in Molecular
Biology at the University of Oxford.
Maria Ana Borges
Maria Ana has been IUCN-Holcim
Relationship Manager since 2011,
responsible for Phase II of the
relationship with Holcim. With a
background in Ecotourism, she also
coordinates BBP’s work with Kuoni,
focusing on integrating business skills
into ecotourism operations. Maria Ana
joined IUCN in 2008, providing support
to the Business and Biodiversity
Programme’s preparations at the World
Conservation Congress in Barcelona,
Spain. Since then, Maria Ana has

REPORT 2011–2012

been involved in a number of projects
related to biodiversity businesses and
sustainable tourism, including the Time
for Biodiversity Business publications,
the work on World Heritage sites and
tourism, and the work on biodiversity in
hotels.
Evelyne Clarke
Evelyne is the BBP administrative
assistant and is a key pillar ensuring the
well-being and functioning of the team.
Her responsibilities include payment
processing; workshop, meeting and
travel logistics; and preparation of
consultancy contracts.
Evelyne joined BBP in May 2006.
Prior to this she worked in various
businesses, including software and
airline companies.
Dennis Hosack
Dennis has been a member of
the IUCN Business & Biodiversity
Programme since June, 2007. His main
responsibilities are to manage the BBP
relationships with Royal Dutch Shell and
Rio Tinto.
Prior to joining IUCN, Dennis worked
for three U.S. based non-governmental
organizations, including The Nature
Conservancy, and U.S. state and federal
wildlife agencies.
Dennis holds a BSc in forestry, an MSc
in wildlife biology and a Ph.D. in wildlife
biology from the University of Georgia.
Nadine McCormick
Nadine joined IUCN as an intern in
2005, working with the Chief Scientist
and Senior Advisors for Social Policy
and Economics. Since 2008, she has
been the network coordinator for IUCN’s
work on energy and acts as focal point
for a range of energy issues in IUCN.
As part of the Business & Biodiversity
Programme, Nadine coordinates a
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number of projects that aim to manage
the biodiversity impacts of different
energy options on the ground and
through policy, as well as demonstrate
how nature can sustainably provide
solutions for access to energy.
Nadine holds an MSc in Environment
and Development from the University
of Edinburgh and a BSc in International
Management and French from the
University of Bath. She is a founding
member of the internal My Green IUCN

initiative, and also established the first
women’s rugby team in Geneva.
Deric Quaile
Deric is the Shell secondee to IUCN.
Deric holds a Masters in Business
Leadership from the University of
South Africa. He gained invaluable
environmental and business experience
as Shell Group Environmental Manager
and as General Manager for Shell
Forestry companies in Uruguay and
Chile. Deric’s prime responsibilities

in BBP relate to the roll-out of the
Private Sector Engagement Guidelines
and the accompanying On-line Tool
and the implementation of Shell/
IUCN collaborative projects. Deric
also led the establishment of the
Independent Advisory Panel in response
to Shell’s request for science-based
recommendations to improve their site
remediation and rehabilitation practices
in the Niger Delta.

In the period 2009-2012, BBP benefited from the skills, expertise, dedication and enthusiasm of various
team members. Although not all are still working for BBP, we wanted to recognise them all for their
contributions to the results described in this report, with their photographs below:
Deviah Aiama, Juan Marco Alvarez, Rachel Asante-Owusu, Andrea Athanas, Gerard Bos, Maria Ana
Borges, Giulia Carbone, Evelyne Clarke, Dennis Hosack, Mikkel Kallesoe, Saskia de Koning, Nadine
McCormick, Deric Quaile, Mohammad Rafiq and Virpi Stuki.
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Stay tuned!
Building Bridges
BBP communicates news and views
on private sector collaborations in the
conservation arena with its quarterly
electronic newsletter Building Bridges.
The newsletter is a valuable tool to
showcase private sector engagements
throughout the IUCN network.
For more information and to sign up
for the e-newsletter: http://www.iucn.
org/about/work/programmes/business/
newsletter/
Grievance system
If you have a complaint to make, please
use the IUCN Grievance Procedure,
which receives records and responds
to grievances related to IUCN’s
engagement with the private sector.
http://www.iucn.org/about/work/
programmes/business/bbp_contactus/
grievance/
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For more information and to sign up to the Building Bridges
e-newsletter:
http://www.iucn.org/about/work/programmes/business/newsletter/
Contact us:
For up-to-date contact information, please refer to the BBP pages on the
IUCN web site. The BBP team is based at IUCN HQ in Switzerland. You can
contact us at:
Tel: +41 (0) 22 999 0104
Fax: +41 (0) 22 999 0020
Email: biobiz@iucn.org
Web site: www.iucn.org/business
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