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About IUCN

IUCN is a membership Union uniquely composed of both government and civil society 
organisations. It provides public, private and non-governmental organisations with the 
knowledge and tools that enable human progress, economic development and nature 
conservation to take place together.

Created in 1948, IUCN is now the world’s largest and most diverse environmental 
network, harnessing the knowledge, resources and reach of more than 1,300 Member 
organisations and some 16,000 experts. It is a leading provider of conservation data, 
assessments and analysis. Its broad membership enables IUCN to fill the role of 
incubator and trusted repository of best practices, tools and international standards.

IUCN provides a neutral space in which diverse stakeholders including governments, 
NGOs, scientists, businesses, local communities, indigenous peoples organisations 
and others can work together to forge and implement solutions to environmental 
challenges and achieve sustainable development.

Working with many partners and supporters, IUCN implements a large and diverse 
portfolio of conservation projects worldwide. Combining the latest science with the 
traditional knowledge of local communities, these projects work to reverse habitat 
loss, restore ecosystems and improve people’s well-being.

 

www.iucn.org

https://twitter.com/IUCN/
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2017 was our tenth year in the Pacific as IUCN’s Oceania Regional Office (ORO). 

We have built a reputation in the region as an innovative organisation that works 

well with countries and regional partners and have provided strong leadership 

on the role of conservation in sustainable development with engagement on 

the “Green Growth and Blue Economy” agendas. Nine years of relative growth 

as an organisation, our project portfolio had its first dip in terms of ending key 

projects and refocusing on rebuilding our portfolio. This was similar across other 

key regional organisations. Fortunately, we have a strong team in IUCN Oceania  

ably led by our Regional Programme Coordinator, Mason Smith and a group of 

passionate staff.  I remain convinced that 2017-2018 will see a full recovery and 

further growth in the regional programme and look forward to the services that 

we can continue to provide to countries. 

The IUCN World Conservation Congress 2016 held from 1-10 September 

in Honolulu, Hawai`i with the theme “Planet at the Crossroads” provided the 

platform for the Oceania Regional Office to focus on highlighting the plight 

and the opportunity of our vast oceanic region – we are on the frontline of 

the impacts of climate change and other detrimental human activity but we 

are also part of the opportunity to get this right. The United States President 

Barack Obama joined Pacific Island leaders in making the biggest commitments 

of marine areas as managed and protected areas. Pacific Island voyagers were 

not able to sail due to the off-season sailing conditions, however the voyaging 

societies of Hawai`i stepped up to accord a traditional welcome on the beach 

in Honolulu because we all know our oceans must stay relatively healthy for the 

next generations to have any hope of enjoying the natural world as we know it 

today.

The call for extraordinary action continues; at a local level where communities are 

inspired to clean their waterways and manage their resources; at a national level 

where government policies encourage action and enforce commitments; and at 

an international level, where connectivity across oceans matter and pelagic fish 

are joined by illegal fishers and floating plastics in crossing orders. We still need 

to move beyond the rhetoric towards implementing solutions that can get us 

beyond the brink and we remain convinced that the Pacific will continue to lead 

the world on implementation – simply because we have to. 

Taholo Kami
Regional Director

Foreword
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Created in 1948, IUCN has evolved 
into the world’s largest and most 
diverse environmental network. It 
harnesses the experience, resources 
and reach of its more than 1,300 
Member organisations and the 
input of some 16,000 experts. 
IUCN is the global authority on the 
status of the natural world and the 
measures needed to safeguard it. 
Our experts are organised into six 
commissions dedicated to species 
survival, environmental law, protected 
areas, social and economic policy, 
ecosystem management, and 
education and communication.

The ability to convene diverse 
stakeholders and provide the latest 
science, objective recommendations 
and on-the-ground expertise drives 
IUCN’s mission of informing and 
empowering conservation efforts 
worldwide. We provide a neutral 
forum in which governments, 
NGOs, scientists, businesses, local 
communities, indigenous peoples 
groups, faith-based organisations 
and others can work together to 
forge and implement solutions to 
environmental challenges. 

By facilitating these solutions, 
IUCN provides governments 
and institutions at all levels with 
the impetus to achieve universal 
goals, including on biodiversity, 
climate change and sustainable 
development, which IUCN was 
instrumental in defining.

Combined, our knowledge base and 
diverse membership make IUCN an 
incubator and trusted repository of 
best practices, conservation tools, 
and international guidelines and 
standards. As the only environmental 
organisation with official United 
Nations Observer Status, IUCN 
ensures that nature conservation 
has a voice at the highest level of 
international governance.

IUCN’s expertise and extensive 
network provide a solid foundation 
for a large and diverse portfolio of 
conservation projects around the 
world. Combining the latest science 
with the traditional knowledge of 
local communities, these projects 
work to reverse habitat loss, restore 
ecosystems and improve people’s 
well-being. They also produce a 

wealth of data and information which 
feeds into IUCN’s analytical capacity.

Through their affiliation with IUCN, 
Member organisations are part 
of a democratic process, voting 
Resolutions which drive the global 
conservation agenda. They meet 
every four years at the IUCN 
World Conservation Congress 
to set priorities and agree on the 
Union’s work programme. IUCN 
congresses have produced several 
key international environmental 
agreements including the Convention 
on Biological Diversity (CBD), the 
Convention on International Trade 
in Endangered Species (CITES), the 
World Heritage Convention, and the 
Ramsar Convention on wetlands. We 
continue to help these conventions 
strengthen and evolve so that they 
can respond to emerging challenges. 

Our Member organisations are 
represented by the IUCN Council – 
the governing body. Headquartered 
in Switzerland, IUCN Secretariat 
comprises around 950 staff in more 
than 50 countries. 

IUCN at a Glance
IUCN is a membership Union uniquely composed of both government and 
civil society organisations. It provides public, private and non-governmental 
organisations with the knowledge and tools that enable human progress, 
economic development and nature conservation to take place together.
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The IUCN Oceania region is comprised of the 24 countries and territories of 
Polynesia, Micronesia, Melanesia, Australia and New Zealand. Oceania is 
geographically one of IUCN’s largest regional programmes, covering over 
100 million km2 of land and ocean. Oceania also contains a diverse range of 
ecosystems, from coral reefs to kelp forests, mangroves to montane forests, and 
wetlands to deserts.

Where we work in Oceania

Throughout the Pacific, nature 

supports the daily livelihoods of island 

communities. Nature is both culturally 

significant and the primary source of food, 

water and income. However, increasing 

pressures from growing populations, 

extractive industries, infrastructure 

developments and invasive species are 

increasing the risk of biodiversity loss in 

many countries.

Australia and New Zealand lead the 

region’s economic development, and 

have solid capacity in the environmental 

management of developments. The 

countries and territories of the Pacific 

Islands have also made progress in 

recent years in building environmental 

governance and policy. IUCN often 

acts as a broker for the environment, 

encouraging governments, like-minded 

organisations and communities to work 

together for the sustainable management 

of nature’s resources.
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Oceania Regional Office

IUCN’s Oceania Regional Office is the focal point for administering and serving Member organisations in the Oceania 

region. In 2016, there were 60 members based in the Oceania region, representing about 4% of global IUCN 

membership. Two organisations joined the Union in 2016; Zoos Victoria and the Climate Change and Environmental 

Sustainability Programme, Pacific Community. 

Ministry of Natural Resources, Environment and Tourism, Palau

The Ministry of Lands and Natural Resources, Vanuatu 

Ministry of Meteorology, Energy, Information, Disaster Management, Environment, Climate Change & 

Communications (MEIDECC), Tonga 

Ministry of Environment, Conservation and Meteorology, Solomon Islands 

Department of Commerce Industry and Environment, CIC, Nauru 

Department of Environment, Fiji 

Department of Conservation, New Zealand

Ministry of Natural Resources and Environment, Samoa 

Department of the Environment and Energy, Australia

Climate Change and Environmental Sustainability Programme, Pacific Community 

Niue Island United Association of Non-Government Organisations

Micronesian Shark Foundation

Environment Tasmania

Palau Protected Areas Network Fund

Palau Conservation Society

North Australian Indigenous Land and Sea Management Alliance Limited

Tenkile Conservation Alliance

Te Ipukarea Society

Te Mana o te Moana

Tonga Community Development Trust

Australian Network of Environmental Defender`s Offices Ltd.

Earthwatch Institute (Australia)

Conservation Volunteers Australia

Environment Institute of Australia and New Zealand

University of Canberra, Faculty of Applied Science

National Environmental Law Association

Australian Rainforest Conservation Society

Zoos Victoria

Territory and Municipal Services Directorate, Australian Capital Territory

Antarctica New Zealand 

Parks Victoria 

Landcare Research New Zealand Ltd. 

Wet Tropics Management Authority 

New Zealand Conservation Authority 

Department of Environment and Natural Resources, Northern Territory 

Great Barrier Reef Marine Park Authority, Queensland 

Department of Environment and Heritage Protection, Queensland 

Department of Environment, Land, Water and Planning, Victoria 

Department of Environment, Water and Natural Resources, South Australia 

Office of Environment and Heritage, New South Wales 

Department of Parks and Wildlife, Western Australia

Direction de l’environment de la province Sud, New Caledonia

Association pour la Sauvergarde de la Nature Neo-Caledonienne, New Caledonia
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Our Members

Australian Marine Conservation Society

Centre for International and Environmental Law (Macquarie University)

National Parks Australia Council

Institute of Foresters of Australia

National Parks Association of New South Wales

WWF - New Zealand

WWF-Australia

Environment and Conservation Organisations of New Zealand

Project Jonah Australia

The Wilderness Society

Nature Conservation Council of New South Wales

Lincoln University, Faculty of Environment, Society and Design

National Trust of Fiji Islands

Australian Conservation Foundation

Royal Forest and Bird Protection Society of New Zealand

International Federation of Landscape Architects

University of the South Pacific



Across vast and immeasurably valuable ocean expanses, Oceania and its ecologically rich island groups, 
hosts an enormously precious share of the planet’s biodiversity. Natural resources across the Pacific are 
not only used, but customarily owned, governed and managed by indigenous and local communities. Na-
ture is the central element of island identity and society and provides that mainstay of social and economic 
livelihoods of people. The biodiversity of the Oceania region is characterised by exceptionally high levels 
of endemism and species diversity, underpinning ecosystem functioning and the provision of ecosystem 
services, and supporting the daily livelihoods of millions of people. IUCN Oceania supports governments, 
Members and communities to strengthen capacity for the sustainable management and conservation of the 
species and ecosystems of Oceania, and to address the major drivers of biodiversity loss.

Valuing 

and 

Conserving 

Nature
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Managing Oceania’s marine and coastal biodiversity

The majority of outcomes in the Marine Programme in 2016 
related to the Marine and Coastal Biodiversity Management in 
Pacific   Island Countries (MACBIO) project. MACBIO aims to 
strengthen sustainable management of coastal and marine 
biodiversity in Fiji, Kiribati, the Solomon Islands, Tonga, and 
Vanuatu. The MACBIO project is being implemented by the 
German Agency for International Cooperation (GIZ) with technical 
support from IUCN, in close collaboration with the Secretariat of 
the Pacific Regional Environment Programme (SPREP) and in 
partnership with countries. MACBIO is funded by the German 
Federal Ministry of Environment (BMUB).
One outstanding outcome of this project resulted from work 
with the Vanuatu Government to deliver the Pacific’s inaugural 
National Ocean Policy in Vanuatu. The project has also been 
working closely with the University of Queensland to develop a 
Pacific-wide preliminary bio-regionalisation which can be used 
as a basis for ecosystem-based management and the selection 
of representative networks of marine protected areas within 
countries. 
In 2016, MACBIO assisted Fiji, Vanuatu, Tonga and Solomon 
Islands by providing technical and policy advice on furthering 
various other aspects of Integrated Oceans Management. Many 
of the tasks listed below were undertaken in ongoing and regular 
meetings (or, at times, national workshops) with stakeholders and 
government agencies/representatives.  
• In Fiji, MACBIO worked with the government and stakeholders 

to: define a draft vision and objectives for a 30% Network of 
MPAs; draft zoning (categories) for MPAs; review the legal 
basis of MPAs and identify special, unique marine areas in 
Fiji (inshore and offshore)

• In Vanuatu, MACBIO’s work with the government on the Ocean 
Policy included not just policy development but support for 
national consultations on the Draft National Oceans Policy 
and preparation of a report on those consultations.

• In Tonga, IUCN worked with the government to provide 
technical and policy advice, via a cross-Ministerial technical 
working group on: a vision and objectives for their ocean, 
a review of the legal basis for marine spatial planning, 
identification of special, unique and priority use marine areas; 
development of draft ocean management areas (zones) to 
progress towards marine spatial planning.

• MACBIO is assisting the Solomon Islands in its commitment 
to deliver on Integrated Oceans Governance by facilitating 
Cabinet-level support for action on the ground including 
convening twelve Permanent-Secretaries at an inaugural 
Ocean12 meeting to decide on the vision and objectives for 
their ocean and next steps.

Providing an environmental platform for emerging leaders 

In other marine work, thirty-five participants from eleven Pacific 
island countries attended the Oceans Conference for Emerging 
Environmental Leaders held from 16-18 February 2016 at the 
Novotel Hotel Lami, Fiji. This Oceans conference provided an 
opportunity for participants to discuss and address some of 
the real world challenges facing our youth in terms of ocean 
management.  The conference targetted their priority ocean 
management problems and taught them how to overcome those 
problems by partnering them with experienced professionals in 
the field who continue to mentor them. The meeting was hosted 
by IUCN and funded by the US Embassy.

Establising sustainable financing mechanisms 

IUCN provided support to the Wildlife Conservation Society 
and WWF in work with the Fiji Protected Area Committee to 
estimate costs of running a national MPA network. The project 
identified options to establish sustainable financing mechanisms. 
The study sites were Kubulau, Macuata and Lau. A cost model 
was developed to determine site-specific costs and the cost 
of a national network of MPAs. Options for sustainable funding 
mechanisms that were explored included: (i) opportunities 
to access the Environment Trust Fund in the Ministry of Local 
Government, Housing and Environment, (ii) establishing an 
Endowment Trust Fund (within or outside of Fiji), or (iii) using the 
existing trust fund established for Sovi Basin.

Developing a natural park’s management plan

In July, IUCN’s Marine Coordinator was an invited expert to a 
Scientific Workshop which provided advice for the development 
of New Caledonia’s Coral Sea Natural Park and its management 
plan. The participants included globally renowned and locally 
knowledgeable scientists who provided fourteen detailed 
recommendations to the Government and Coral Sea Natural Park 
Management Committee. The workshop was funded by Pew 
Foundation.

Large marine protected areas 

The Pacific Remote Islands Marine National Monument 
(the Monument) requested the advice of the IUCN’s Marine 
Coordinator, together with three other experts, as to how to 
create an engaged community of relevance for the Monument.   
The report of this expert group’s advice was the basis of a 
memo of recommendation to the leadership of both US Fish 
and Wildlife Service and the National Oceanic and Atmospheric 
Administration (NOAA), the joint managers. These agencies also 
funded the meeting.

Fulaga atolls, Fiji
Credit: Stuart Chape
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Managing Oceania’s biodiversity and protected areas

The Biodiversity and Protected Areas Management (BIOPAMA) 
programme aims to address threats to biodiversity in African, 
Caribbean and Pacific (ACP) countries, while reducing poverty in 
communities in and around protected areas.  It is an initiative of the 
ACP Group financially supported by the European Union’s 10th 
European Development Fund. BIOPAMA is jointly implemented 
by IUCN, the European Commission – Joint Research Centre 
(EC-JRC) and the  Access Benefit Sharing (ABS) Initiative.

Information portal for protected areas

BIOPAMA partnered with SPREP to provide a regional 
‘’observatory’’ for protected areas that has an online presence 
through the Regional Reference Information System (RRIS) 
embedded within the Pacific Islands Protected Area Portal 
(PIPAP).
The PIPAP and RRIS build on global efforts for collecting data, 
from national services, NGOs, research institutions, and regional 
and international institutions holding relevant information on 
various aspects of biodiversity and protected areas management. 
The PIPAP and RRIS worked with closely related data-sharing 
initiatives and information systems, particularly the Central RIS 
at the EC- JRC, and SPREP’s Pacific Environmental Information 
Network (PEIN) and Environment Spatial Information System 
(ESIS). Partnerships with related environmental information 
initiatives have also been forged to enhance the scope of 
useful and accessible information to support the planning and 
management of protected areas.
The RRIS is now assisting Pacific ACP Group countries and some 
overseas territories that wish to contribute voluntarily, to record 
and track national targets for protected areas. This will provide 
decision makers, managers, stakeholders and communities 
with access to better information for conserving biodiversity 
and improved management of protected areas. A focus in 2016 
has been to develop an understanding of data and information 
improvement needs at country level and to encourage data 
sharing relationships. The PIPAP now includes a new function 
that allows users to directly contribute their own information to 
the portal, which will greatly enhance uptake of the portal as a 
useful information presentation and analysis tool. 
In Pacific countries, the maintenance of land and sea areas tended 
through community stewardship to support both people and 
nature may not always be officially labelled, designated or fully 
recognised as contributing to a national protected area system. 
Yet these areas make a substantial contribution to biodiversity 
conservation and health, well-being, culture and livelihoods. They 
are the foundation of national ’protected area’ networks so there 
is a strong focus on assisting countries in better recording the 
extent and contributions of such areas. 

New framework for capacity development

Developing human potential is at the heart of achieving lasting 
solutions to conservation challenges and must become a greater 
regional priority. The BIOPAMA programme facilitated the process 
of developing an important tool for guiding and promoting 
action called the Capacity Development for Protected and Other 
Conserved Areas in the Pacific Islands Region: Strategy and 
Action Framework 2015–2020. The approaches and actions in 
the Framework echo what Pacific Islanders have said about what 
works best for them in their circumstances. It is also grounded by 
the combined lessons, perspectives and open reflections passed 
on by many practitioners, partners and stakeholders on how 
to strengthen capacity in the region for planning and managing 
protected and other conserved areas. 
The Framework highlights the importance of culturally-responsive 
capacity development, with Pacific Islanders defining the most 
appropriate approaches to be used. This requires partnerships, 
programs, and processes that work closely with each other 
and existing contexts and conditions, and understand and 
reflect values and cultures. Efforts should build on existing 
knowledge and the great strengths of the region – community-
based management and relationships, traditional knowledge, 
and exchange of information. Those responsible for improving 
capacity, as well as those in need of capacity development, can 
use the Framework to steer the development of tailored capacity 
development pathways that best suit their particular needs, 
situations and resources.
The Framework is a significant resource to emerge from the 
Pacific Islands Roundtable for Nature Conservation and reflects 
the collaborative nature of this forum.

Strengthening technical networks

In collaboration with SPREP, BIOPAMA convened the Protected 
Areas Working Group (PAWG) under the Pacific Islands Round 
Table for Nature Conservation (PIRT). The PAWG now provides 
a forum to help better connect a wide range of people whose 
work relates to protected and conserved areas, nationally as well 
as regionally. Specifically, the PAWG creates a regional hub for 
networking, exchange of knowledge and experience and lessons 
learned; allows for contribution of views on priority directions and 
how action will be taken; encourages and supports collaboration 
and coordination in implementing the Pacific Islands Framework 
for Nature Conservation and Protected Areas; and enables 
collective advocacy and action on priority topics. BIOPAMA, 
with the support of the US Embassy in Fiji , also facilitates a peer 
network of managers of large marine protected areas that are 
building a strong presence across the Pacific region.

Credit: Helen Pippard/IUCN Oceania
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Invasive species crisis

Invasive alien species such as feral cats, cane toads, mynahs, 
bulbuls, rats, mongooses, yellow crazy ants, coconut rhinoceros 
beetles and African tulips have taken hold of their new habitats 
in the region, driven out native species and have become the 
dominant well-known species. Likewise, the Asian subterranean 
termites, and grass carp whilst fairly recent and more difficult 
to spot, are nevertheless contributing to the loss of biodiversity 
in the region. What is more difficult to see and fathom are the 
invaders from the sea – invasive marine species that have been 
introduced into the region via ballast water from cargo ships or 
biofouling from recreational vessels such as yachts. Occasionally 
invasives such as the green iguana are intentionally introduced 
whilst others are known hitch-hikers. Whatever their pathways 
or vector, the damage these invasive species cause the region’s 
economy is enormous and the cost of controlling or eradicating 
these invasives continue to rise. 

Pacific Invasives Partnership

In 2016, IUCN continued to partner with regional stakeholders to 
address invasive species priorities and contributed to the global 
efforts in finalizing the invasive species target 11 (Aichi) indicators 
and invasives monitoring framework for the region.  In June 2016, 
IUCN Oceania staff attended the Pacific Invasives Partnership 
(PIP) Meeting at the University of Auckland in New Zealand and 
presented IUCN Oceania’s draft 2017-2020 Invasive Species 
Regional Plan in a side event.  IUCN Oceania continues to work 
with Pacific Invasives Partnership (PIP) to establish a Pacific 
Invasive Alien Species Advisory Group within the Pacific Island 
Forum (PIF), participate in the Pacific Invasive Species Capacity 
Development Strategy and contribute towards finalizing a Pacific 
Biosecurity Plan. IUCN Oceania’s invasive species regional plan 
for 2017-2020 was also presented to a number of partners during 
the World Conservation Congress in Hawaii in September 2016.  

Tackling invasives in Oceania

IUCN also participated in the Fiji National Ballast Water 
Management Strategy Workshop which was held in Suva from 
29-30 November 2016 that resulted in a draft strategy plan being 
adopted by the workshop to address the economic implications 
and loss of biodiversity posed by marine invasive species. As 
requested by the workshop, IUCN will prepare an action plan to 
address the threat posed by these invaders from the sea. 
In addition, IUCN Oceania will continue to work with partners 
such as The Pacific Community (PC) and Victoria University of 
Wellington in addressing the crisis posed by the yellow crazy 
ants in Tuvalu and efforts will be dedicated to consolidating IUCN 
Oceania’s Invasive Regional Plan. IUCN Oceania’s efforts in this 
area will contribute towards the achievements of SDG 14 and 
Aichi Target 11 and 14.

Ensuring the survival of Fiji’s endemic iguanas

The protection, conservation and survival of endemic species in 
the region was also part of IUCN Oceania’s 2016 species work 
programme. From 31 October to 4 November, staff attended the 
Iguana Specialist Group (ISG) meeting in Mamanuca’s, Fiji to 
discuss Fiji’s iconic and endemic Fijian species of iguanas that 
are threatened by climate change, invasive species, smuggling, 
development and increased population pressure. The meeting 
reviewed Fiji’s iguana conservation actions to date, reviewed new 
data that was collected on recent field trips to iguana recovery 
sites and most importantly developed a new five year (2017-2021) 
Species Recovery Plan for Fiji’s endemic iguanas. IUCN Oceania 
also supported protection and conservation of two Fijian endemic 
species, mastiff-bats and Acmopyle sahniana or Drautabua plant 
in collaboration with National Trust of Fiji and Nature Fiji Mareqeti 
Viti. IUCN Oceania’s effort is this area will ensure the survival of 
these endemic species and further contribute to the attainment of 
SDG 15 and Aichi Target 9 and 14. Going forward IUCN Oceania 
looks forward to facilitating the meeting of the IUCN Species 
Survival Commission (SSC) Steering Committee Meeting that is 
proposed to be held in Fiji in the latter half of 2017.

Fiji’s endemic crested iguana
Credit: Epeli Nakautoga/IUCN Oceania
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Preserving Oceania’s critical ecosystems

The Critical Ecosystem Partnership Fund (CEPF) is a global 
programme that provides grants to non-government organisations 
and other private sector partners to protect critical ecosystems 
in 36 global biological hotspots. IUCN Oceania is acting as the 
Regional Implementation Team (RIT) for CEPF’s investment in the 
East Melanesian Islands (EMI) biodiversity hotspot, which covers 
Solomon Islands, Vanuatu and the islands region of Papua New 
Guinea. A total investment of USD 9 million was committed in 
2013 for a period of 8 years. IUCN Oceania is working to convert 
the investment  into a cohesive portfolio of grants, all in line with 
an overarching strategy contained within the East Melanesian 
Islands Ecosystem Profile. 
Since the start of the programme in mid-2013, 31 large grants and 
25 small grants (with a value of $3.5 million) have been awarded, 
all of which addressed one of the following strategic directions 
from the Ecosystem Profile:
• to empower local communities to protect and manage 

globally significant biodiversity underserved by current 
conservation efforts

• to integrate biodiversity conservation into local land use and 
development planning

• to safeguard priority globally threatened species by 
addressing major threats and information gaps 

• to increase local, national and regional capacity to conserve 
biodiversity through catalysing civil society partnerships. 

Voices from the East Melanesian Islands Hotspot

Recipients of CEPF funds came together at the IUCN World 
Conservation Congress in Honolulu to showcase conservation 
efforts that have been implemented since 2013. Recent grantees 
shared stories, videos, and photographs from their work in some 
of the world’s most isolated and unique island communities.
David Boseto from Ecological Solutions Solomon Islands, 
highlighted the challenges and progress on Ridge to Reef 
conservation action on his home island of Choiseul, Solomon 
Islands. Along with Dr Chris Filardi from Conservation 
International, David also shared outcomes of the University of the 
South Pacific led scientific expedition on Guadalcanal in 2015. 
The many new discoveries made will be vital to the long term 
conservation planning of upland Guadalcanal. Also in Solomon 
Islands, Senoveva Mauli of the Solomon Islands Community 
Conservation Partnership (SICCP) spoke about the progress in 
building capacity for the SICCP and its network of conservation 
NGOs. By supporting the strengthening of such organisations, 
community-led initiatives such as the Search for the Makira 
Moorhen (possibly extinct) have been possible. Steve Cranwell, 
from BirdLife International, also presented findings related to a 
bird possibly thought to be extinct – the Beck’s Petrel, known 
from New Ireland in Papua New Guinea. During surveys early in 
2016, multiple sightings were made of the species, confirming 
its existence, and allowing for future management needs to be 
identified.

CEPF hotspot heroes

Mr David Boseto, co-founder and co-director of Ecological 
Solutions Solomon Islands (ESSI), was one of 15 Biodiversity 
“Hotspot Heroes” to be honoured on September 4th 2016 at the 
IUCN World Conservation Congress in Honolulu, Hawaii. The 
conservationists were selected by CEPF as part of the fund’s 15 
year anniversary celebrations. Mr Boseto was selected as the 
East Melanesian Islands Biodiversity Hotspot Hero from among 
the fund’s more than 2,000 grantee organisations around the 
globe. Mr. Boseto co-founded ESSI with Dr Patrick Pikacha in 
2012, and the two men continue to lead the organisation. With 
support from CEPF, Mr. Boseto and ESSI have set the foundation 
for a long-term, community-owned conservation initiative on 
Choiseul Island in Solomon Islands. Here they are working with 
local communities to map customary ownership of land and 
natural resources and develop land-use plans that reflect cultural 
and biological values. We were delighted to highlight Mr David 
Boseto from Ecological Solutions Solomon Islands as East 
Melanesia’s Hotspot Hero.

Grantee exchanges held

A series of exchange meetings were held in each of the EMI 
countries during the latter half of 2016. These were the first 
meetings of this kind in each country, giving current recipients 
of the fund a unique opportunity to come together and share 
experiences, achievements and lessons learned since the 
investment began in 2013. The meeting was also attended by 
future potential grant recipients and donors.
CEPF’s Regional Implementation Team members set the scene 
by outlining the current status of grants awarded in each country, 
and current grantees presented on the major achievements 
resulting from their CEPF-funded work. Networking and 
partnership building were a central goal of these important 
meetings, and participants shared ideas for future proposals 
in line with CEPF’s priorities as well as national priorities for 
biodiversity conservation. Participants helped to identify current 
gaps in the portfolio and shape a way forward for future grant-
making in each country. This is a vital step for ensuring that future 
funds are targeted to the areas, organisations and activities that 
need interventions the most.

Fourth call for proposals

Following the grantee exchanges, calls for proposals were 
announced for each country. 60 proposals were received in 
response to the call and were reviewed by the national technical 
advisory groups and external reviewers. The new grants will be 
contracted in the first and second quarter of 2017.

CEPF in 2016
- 13 new small grantees

- 9 new large grantees

- $1.5million in grants

- Improved information on 13 of the 48 priority species

- Supported the creation of partnerships and networking through 6 
local groups

- Engaged communities to work towards protection of 8 
priority key biodiversity areas
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Environmental governance is the means by which societies determine and act on goals and priorities 
related to the management of natural resources. This includes the rules, both formal and informal, that 
govern human behaviour in decision-making processes as well as the decisions themselves. It is about 
how rules and decisions are made in order to ensure a sustainable future, how these rules are implemented 
and enforced, and how inclusive we are throughout all levels of the process. Pacific island countries are 
stewards of immense and locally and globally important ecosystems, and they host an enormously precious 
share of the planet’s biodiversity. Natural resources across the Pacific are not only used by, but customarily 
owned, governed and managed by indigenous and local communities. Nature is a central element of island 
identity and society, providing the foundation of social and economic livelihoods of people throughout the 
Pacific region.

Effective 

and Equitable 

Governance 

of Natural 

Resources

A fisherman in Alotau, PNG
Credit: Frank Koloi
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Oceania’s think tank of environmental governance

The effective and equitable governance of nature’s use seeks 
a balance between the requirements of human and economic 
development and those of conserving biological diversity. In 2016 
IUCN Oceania launched the IUCN Pacific Centre for Environmental 
Governance (PCEG), combining its work on environmental law, 
natural resource economics, leadership, and environment and 
social policy. PCEG is a think tank and service provider with the 
objective to promote, facilitate and support the development 
and growth of environmental governance throughout the Pacific 
Islands. It does this by providing world class advice and technical 
support to Pacific Island leaders and decision makers (utilising the 
IUCN global network of experts), by initiating and implementing 
projects, and by providing services for IUCN Oceania programmes. 
PCEG’s work is guided by a Technical Advisory Group comprising 
IUCN State and Commission members, plus other experts from 
around the region. 

Coastal fisheries made a regional priority

Following discussions at the Green Growth Leaders Coalition 
(GGLC) Retreat in April, PCEG initiated a joint submission to the 
Pacific Islands Forum’s (PIF) Framework for Pacific Regionalism, 
with the aim of coastal fisheries being prioritised by PIF leaders. 
Developed by PCEG, the Secretariat of the Pacific Community, 
the Locally Managed Marine Areas Network, WorldFish and the 
Australian National Centre for Ocean Resources and Security, the 
submission was successful with PIF leaders including coastal 
fisheries as a regional priority, and subsequently tasking the 
Pacific Community to coordinate with National Fisheries Agencies, 
Council of Regional Organisations in the Pacific (CROP) agencies 
and regional and national community groups, to strengthen 
support and resourcing for coastal fisheries management.

Developing Ha’apai’s green growth strategy

PCEG developed and presented a report and recommendations 
on the integration of the Ha’apai (a province in Tonga) Green 
Growth Strategy into the Ha’apai Development Master Plan. The 
Ha’apai Development Committee approved the report and also 

agreed to sponsor a green growth declaration to the Cabinet of the 
Government of Tonga, to gain top level support and to begin the 
process of incorporating green growth principles into the national 
development plans of Tonga. This included the convening of the 
Tonga National Dialogue on Green Growth, developed with input 
from PCEG, and hosted by the Deputy Prime Minister of Tonga 
in November.

Vanuatu 2030: The Peoples Plan

The Vanuatu National Sustainable Development Plan (NSDP), 
titled Vanuatu 2030: The Peoples Plan, was presented in 
November to public and private sector leaders, chiefs and civil 
society representatives. Vanuatu 2030 serves as the country’s 
highest level policy framework, and provides an inclusive, holistic 
and comprehensive vision of a stable, sustainable and prosperous 
country.  
In 2013 Vanuatu began the process of expanding from a narrow 
dialogue and outlook on national planning that focused on 
economic and financial profit, to one that included the other two 
“P’s”of the triple bottom line approach, people and the planet. 
IUCN is privileged to have played a role in this shift. Commenting 
on the launch of the NSDP, the Vanuatu Business Review noted 
that “this time, due largely to the intercession of IUCN and the 
GGLC initiative, we were about to change the way we talked 
about development.” PCEG also provided support in 2016 to the 
Vanuatu Department of Strategic Policy, Planning and Aid Co-
ordination, inputting into the review of the final draft of the NSDP.

Green paper and talanoa on coastal fisheries

PCEG published a Green Paper highlighting that increasing 
demand for coastal fishery resources from growing populations 
in the Pacific Islands, combined with a resource decline from over 
fishing and habitat degradation, is driving the widening of a food 
security gap, creating subsequent impacts on the economic, 
livelihood, health, diet, trade and cultural aspects of Pacific Island 
countries and communities. Noting the range of impacts, the 
report outlined the need for cross sectoral awareness, input and 
support to effectively tackle the issue. 

Talanoa session during the Green Growth Leaders Coalition Retreat in Fiji
Credit: IUCN Oceania
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Green Growth Leaders Coalition Retreat in Fiji
Credit: IUCN Oceania

To promote this cross sectoral approach a one day ‘Pocket 
Talanoa’ on coastal fisheries was convened in Fiji in August under 
the auspices of the GGLC. The Talanoa (a Pacific style forum 
with open but private discussion similar to the “Chatham House 
Rules” approach) was attended by senior representatives from a 
broad range of Government departments and agencies including 
finance, health, tourism, employment, foreign affairs, industry, 
trade, fisheries and environment, as well as by regional partners 
and NGOs. 
The Pocket Talanoa provided an initial step and platform 
for multi-sectoral awareness, discussion and input on the 
issue. Participants recommended further Talanoa sessions on 
coastal fisheries both in Fiji and at the regional level, as well as 
incorporating feedback into other related activities and planning.

Environmental law in action

The Environmental Law Unit (ELU) of PCEG successfully 
delivered a range of services and projects in 2016, including 
the development of a Trust Deed for the Pacific Sustainable 
Development Trust Fund being established by the Pacific Islands 
Development Forum (PIDF), and a review of environmental laws, 
regulations, policies and programs of the Solomon Islands to 
assist the Environmental and Conservation Committee (ECC) of 
the National Parliament to identify existing gaps and overlapping 
responsibilities between government agencies and departments. 
The ELU provided technical assistance to IUCN Oceania, 
including the MACBIO Project and the Energy Programme, 
and also produced a number of knowledge products including 
three Integrated Coastal Management Regulatory Roadmaps 
for communities, developers and decision makers in Fiji, 
Environmental Law Course Materials for Timor Leste, and 
Capacity Development on Environmental Law for the Solomon 
Islands.

Bringing together Pacific Island leaders

The GGLC Retreat is the centre piece of PCEG’s leadership 
programme. It convenes a coalition of senior leaders and 
champions from across the Pacific Islands, providing a safe, 
reflective and inspirational space for leaders to discuss common 
challenges, seek collective advice, share strategies for change 
and connect with other leaders in the region. The Retreat is 
underpinned by using Talanoa style approach, which is about 
open, inclusive but private conversation and the sharing of 
stories across the organisational, sectoral, national and political 
boundaries Pacific leaders often operate within.
The 2016 GGLC Retreat was convened in Fiji in April, directly 
followed by a two day Blue Economy Leaders Talanoa. The 
Retreat and Leaders Talanoa were framed around the priorities 
of the Framework for Pacific Regionalism. These regional themes 
and challenges were used as a start point and context for each 
session, where selected participants and guest speakers shared 
their leadership perspective connected to the theme, followed by 
an open, facilitated Talanoa. 
Leaders were asked to as much as possible leave their 
“institutional hats” at the door, and to bring to the group a more 
personal perspective, both the heart and head, of their leadership 
experience, reflections and ideas to address the big issues 
affecting Pacific island economies, natural resources and people. 
The Retreat enabled a high level of open, frank, passionate and 
respectful discussion and exchange of ideas, and as well as the 
many recommendations on specific and general sustainable 
development issues. The greater use of the Talanoa process 
at Leaders Fora in the Pacific was seen as an opportunity for 
developing relationships and, thereby, trust and respect among 
leaders. 
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Protecting and managing freshwater, terrestrial and coastal resources is of great significance to the Oceania 
region’s health and wealth. The conservation and restoration of natural infrastructure is, in the long run, 
usually far more cost-effective than engineered options.  Evidence demonstrates that nature-based 
solutions not only reduce risks through strengthening preparedness; it can also be a cost-effective and a 
functional means to address restoration and recovery of ecosystems and the wellbeing of communities that 
depend on them. Nature-based solutions will be deployed to contribute to climate change mitigation and 
adaptation, disaster risk reduction and ensuring food security including delivering clear biodiversity benefits 
in terms of diverse, well-managed and functioning ecosystems.

Deploying 

Nature-based

Solutions

Credit: Salote Sauturaga-Rinakama
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Addressing Oceania’s climate change crisis

It is widely recognised that nature based solutions not only 
reduce risks through strengthening preparedness but it can 
also be a cost-effective and a functional means to address 
the restoration and recovery of ecosystems and the wellbeing 
of communities that depend on them. In 2016, the Water and 
Wetlands programme was involved in two projects in the region 
to assist countries with challenges due to climate change and 
effects on livelihoods of coastal communities due to limited 
natural resources.

Building the resilience of communities and their ecosystems

IUCN assisted the Republic of the Marshall Islands through 
The Nature Conservancy (TNC) BMUB funded project ‘Building 
the resilience of communities and their ecosystems to the 
impacts of Climate Change in Melanesia and Micronesia’. This 
involves integration of lessons learned and aligning approaches 
to national planning, supporting sub-national development 
planning through provision of capacity building to the coastal 
management advisory committee and its members, and 
provision of regional and global integration by connecting 
sub-national planning and policy to regional and international 
policy. In 2016, IUCN also conducted a flood risk assessment to 
identify key areas on Wotho Atoll (one of the two project sites in 
RMI) that will be affected by salt water inundation due to climate 
change. Lessons learned will be integrated into the review of the 
Climate Change Policy Roadmap and the Sustainable Finance 
Plan. 

Improving the livelihoods of Fijian rural communities

Through the French Pacific funded project ‘Improving the 
livelihoods of rural communities in Fiji by increasing economic 
benefits from Fiji’s Kai (Batissa violacea) fishery by addressing 
food safety issues’, IUCN was able to provide training to women 
kai fishers in post-harvest quality control and develop a Code of 
Practice (COP) for Kai processing in Fiji.  These achievements 
are key to the livelihoods of many communities and especially 
women who are the key fishers.  

Freshwater mussel fishing in Toga, Fiji
Credit: Viliame Waqalevu

The total forest area in the Oceania region 

is estimated at 38.4 million hectares with 

Papua New Guinea being host to one of 

the world’s ten largest tropical rainforest 

covering approximately 33 million hectares 

and comprising more than 70 per cent 

of the total land area of the country. The 

forest and biodiversity of Oceania are of 

critical importance to the development 

aspirations of countries in the region, 

yet they are also under serious threat 

from logging, climate change, wildlife 

exploitation, unsustainable management 

practices, invasion by alien plants and 

animals and the spread of diseases and 

insects.

Oceania’s forests



Mason Smith presenting at the World Conservation Congress in Hawaii
Credit: IUCN Oceania16

Developing a forest landscape restoration programme 

Following the regional forest ministerial meeting in late 2015, and 
the meeting of the Forest Technical working Group in May 2016, 
plus the World Conservation Congress in September 2016,  IUCN 
Oceania, in partnership with forest stakeholders in the region, 
development partners and donors, is developing a regional forest 
landscape restoration programme (FLR) in Fiji, PNG, Solomon 
Islands, and Vanuatu covering approximately 450,000 hectares, 
to address the threats posed by deforestation, degradation, 
climate change, invasive species, development and increasing 
population pressures through the planting of climate resilient 
native forest tree species, plantation forests, fruit trees and 
mangroves across the whole landscape of participating countries. 
The programme will contribute to reversing regional trends in 
deforestation, enhance land degradation neutrality and improve 
biodiversity through improved policy support and governance 
framework and knowledge management. The implementation 
of a forest landscape restoration project will enable long term 
ecological recovery, increase carbon sequestration and improve 
livelihoods, economic benefits and resilience of forest dependent 
communities. 

Work will continue in 2017 to further develop the regional forest 
landscape restoration programme including collobarations with 
entities such as the Melanesian Spearhead Group (MSG) and 
international funding agencies such as the Green Climate Fund. 

Credit: Frank Koloi
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Credit: Frank Koloi

Regional development challenges include the ongoing and heavy dependence on fossil fuel and the growing 
development pressures on the regions resources that have left the environment degraded, coupled with 
resultant losses in biodiversity. Additionally, a rapidly increasing urban population continues to place further 
strain on the environment through escalating demand for fresh water and food, high dependency on natural 
resources, the increasing disconnection between people and nature, increases in lifestyle-related diseases, 
and diminishing community perception of nature’s value. The absence of appropriate legislation, weak 
monitoring and enforcement regime, poor planning, inadequate funding resources and the growing impacts 
of climate change on critical natural and physical infrastructure all contribute to the above state of affairs. 
A shift towards a Blue-Green economy in the region, through economic diversification, improved resource 
effeciency and design and accessible finance mechanisms, will ameliorate these underlying issues.

Blue-Green 

Economy

Solar panels arriving in Ha’apai, Tonga
Credit: Tonga Energy Planning Unit



IUCN and energy in Oceania

Over 2016, the Energy Programme of IUCN continued engaging 
with Pacific Island Countries (PICs) through its Energy, 
Ecosystems and Sustainable Livelihoods Initiative (EESLI), 
which has expanded to include projects in 10 countries, and 
the forthcoming completion of the GEF-funded Low Carbon 
Islands project has brought conservation-focused energy 
interventions to 12 nations of the Oceania Region. Estimated 
savings associated with programme activities include over 900 
tonnes of CO2 emissions per year - nearly 300,000 litres of diesel 
fuel saved per annum, and mainstreaming of energy efficiency 
in financing through six development banks in the region. 
Through Motion 098, passed at this year’s World Conservation 
Congress in Honolulu, Hawaii, energy sector activities shall play a 
continually expanding role in IUCN’s work with other international 
organisations and State Members, as the Energy Programme of 
Oceania seeks to fulfil its commitments to strengthen policy and 
legislation with its partners to safeguard biodiversity and provide 
increased sustainable energy access to the region.
A new structure for upcoming project proposals was put forth by 
the Italian Technical Advisory Team after reviewing the projects 
implemented in the first Phase of EESLI, and this will inform the 
project review and approval process going forward into 2017. 
The funding provided by Italy continues to be complemented 
by the Grand Duchy of Luxembourg, the Spanish Development 
Cooperation, and the Austrian Ministry of Development 
Cooperation. Countries will now be required to consolidate and 
document the lessons learnt from their Phase I projects to make 
strategic decisions pertaining to the technological, infrastructural, 
and policy components of future projects. At the current 
stage, countries involved in EESLI include: Federated States 
of Micronesia (FSM), Fiji, Kiribati, Palau, Papua New Guinea, 
Republic of Marshall Islands, Samoa, Tonga, Tuvalu, and Vanuatu.

Switching to ecologically effecient energy systems

The Pacific SIDS EESLI maintains its goal to accelerate, within 
participating Pacific Small Island Developing States (PSIDS), 
the transition to energy systems that are ecologically efficient, 
sustainable, and socially equitable. Beyond its ten government-
led energy projects, the EESLI activities continue to use funding 
resources available under its Special Initiatives Programme 
(SIP) to fund innovative approaches to sustainable energy, 
environmental policy, impact assessment, and innovation to help 
build knowledge and understanding  of the relationship between 
energy systems and the environment. 

Addressing Oceania’s transport sector

Throughout 2016, the Energy Programme has made an even 
stronger case with participating nations for consideration of the 
transport sector, funding policies and data gathering projects. 
Transport demands remain the biggest area of fossil fuel use 
in the Pacific and a number of demonstration, and policy, and 
information gathering projects have been supported by the 
Special Initiatives, including committed support to the Pacific 
Ocean Summit and proliferation and exchange between the 
Pacific Voyaging Society and Polynesian Voyaging Society to 
integrate traditional, indigenous knowledge from throughout the 
region into mainstream understanding of sea transport options.

Oceania’s energy programme

The Energy Programme was instrumental in convening Pacific 
Island Leaders in Hawaii at the Pacific Ocean Summit, which 
marked the beginning of the 2016 IUCN World Conservation 
Congress and served as a platform to discuss sustainable 
transportation and renewable energy issues in their major ocean 
states. While the EESLI activities have continued to push the 
envelope with regional and national leadership regarding the 
understanding between energy security and access and the 
inextricable ties to environmental fidelity and ecosystem services, 
activities of the Energy Programme have been supplemented by 
the Global Environment Facility-funded, UNEP-implemented Low 
Carbon Islands project. 

In its final year of implementation, 2016 has seen each of the 
Low Carbon Islands countries; Nauru, Niue, and Tuvalu, launch 
Low Carbon Funds. These funds are designed to provide energy 
efficient appliances through loan and subsidy incentives for 
the private sector. Both EESLI and Low Carbon Islands have 
provided the opportunity for collaboration with various partners 
in the region, including collaboration over national energy policy 
and financing mechanisms with United Nations Development 
Programme (UNDP), Secretariat of the Pacific Regional 
Environment Programme (SPREP), Pacific Community (PC), and 
The Association of Development Financing Institutions in the 
Pacific (ADFIP).

Solar system installation in Ha’apai, Tonga
Credit: Tonga Energy Planning Unit
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Energizing the Oceania region

Federated States of Micronesia’s Home Energy Loan Programme 
(HELP), managed and implemented by the FSM Development 
Bank in the state of Pohnpei, with plans to expand the HELP 
programme to the other three states once the bank is satisfied 
with operation of the Pohnpei State Branch. So far, the bank has 
issued four loans this year, and targets financing of 20 new homes 
and 40 retrofitted homes by the end of the second year. 

Fiji’s Institutional Biogas Project has a new team implementing 
the project at the Fiji Correction Services, which has obtained two 
quotes for the fabrication work and are continuing the search for 
a suitable company to carry out the fabrication work. 

Kiribati’s Diesel-Solar PV Hybrid System at the Christian 
Community Leadership Training Institute in Manoku, Abemama 
has engaged Clay Energy (Fiji) to supply the materials and 
equipment for the project following a call for tenders by the 
Ministry of Works and Energy. 

The Republic of Marshall Islands’ Waste Oil Management 
Guideline has been developed, the scope of work and terms of 
reference reviewed and approved, and has been advertised by 
the Marshalls Energy Company (MEC), who will implement the 
project. It is intended to begin in February 2017, and will elapse 
over the span of six months. 

Palau’s Energy Loan Subsidy Programme continues to progress 
as planned. By the end of 2016, 47 new energy efficient homes 
will have been constructed. This is an increase of 12 homes from 
those reported in the first quarter of 2016. 

Papua New Guinea’s Solar PV lighting systems in the Central 
Province’s Mananakele Village, commissioned earlier this year, 
involved the installation of solar PV lighting and mobile phone 
charging systems in 290 homes (including churches and the 
community halls) in the community.Each home received one 
standard system comprising:

• 1 X 50W solar panel and associated brackets
• 1 X 35Ah, 12V battery
• 4 X 5W LED lights,
• Associated Wiring and switches
• Charge and discharge controller 10A
• USB Power Supply System 5.5V/2A

Samoa’s Greenhouse Gas Abatement through a Renewable 
Energy Policy Framework and a National Appropriate Mitigation 
Action (NAMA) Programme is being administered through the 
Ministry of Natural Resources and Environment (MNRE). The 
consulting firm of Subbarao Consulting Services was formally 
engaged in 2016 to assist in the development of the NAMA 
programme. 

Tonga’s Solar Water Pumping Systems have been installed, 
with 11 systems in place. Training for operators and community 
leaders on sustainability took place in Quarter 3, 2016. The Tidal 
Assessment in Vava’u’ and Ha’apai has recently been taken up by 
the Auckland University of Technology, New Zealand (AUT) who 
will begin the assessment in 2017. 

Tuvalu’s Energy Efficiency Loan Subsidy Programme is managed 
by the Development Bank of Tuvalu (DBT), has now given out 
over twenty loans worth over AU$4,000. The loan programme 
focuses on appliances that are widely used in the homes, and it 
is being supplemented by the GEF-financed Low Carbon Fund, 
which specifically targets increased efficiency in new purchases 
of refrigerators, freezers, and washing machines for both private 
households and private sector businesses. 

Vanuatu’s Talise Hydro Project now requires construction of 
the electricity grid network to enable the communities to be 
connected to the hydro project that has already been constructed. 
With forthcoming activities now split into two phases, a decision 
has been reached to construct the transmission network within 
the available budget.

The additional initiation of a Small Grants programme within 
EESLI has resulted in additional engagement with enterprises and 
community development organisations to improve livelihoods, 
moving beyond solely government led partnerships to extend our 
actions and impacts on the ground with civil society organisations 
and the private sector, including five projects totalling over 
US$90,000 for 2016.

19Bringing solar powered lights to Lofanga, Tonga
Credit: IUCN Oceania



IUCN Oceania Events

Rock ceremony during the vaka arrival in Hawaii
Credit: IUCN Oceania

The IUCN World Conservation Congress in Hawai`i brought 

together over ten thousand leaders and global decision-

makers from government, civil society, indigenous 

communities, corporations, and academia, with the goal 

of conserving the environment and harnessing nature’s 

power to solve global challenges. Under the theme Planet 

at the crossroads, the IUCN Congress played an important 

role in shaping how the world will move 2015’s historic 

agreements on sustainable development and climate 

change into action. With many high-profile announcements 

and decisions, the 2016 IUCN Congress was a great 

success. It was the largest Congress in IUCN history 

and the largest international conservation event ever held 

in the United States and at Oceania’s very backyard. 

The Oceania region was represented in many events 

during the Congress from both the Secretariat and the 

Members of IUCN Oceania. Participants addressed urgent 

conservation issues around climate change, conservation 

finance, wildlife trafficking, oceans, agriculture, spirituality 

and building new constituents for conservation, among 

many other topics. At the Members’ Assembly, 121 

motions were approved. As we move into 2017, the world 

needs nature more than ever. And while the challenges 

facing our planet are great, momentum is building towards 

a sustainable future.

IUCN World Conservation Congress 2016
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1 - 10 September 2016, Hawai’i USA

Some of the Oceania events at the IUCN Congress
Credit: IUCN Oceania
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The Pacific Ocean Summit was held on September 1st in the 
Coral Ballroom at the Hilton Hawai`ian Village, the Summit was 
convened by Office of the Pacific Ocean Commissioner (OPOC), 
the State of Hawai`i and IUCN in partnership with the the Office 
of Hawaiian Affairs, the Pacific Islands Institute and the Moana 
Pasifika Voyage. With the theme of “E ola ke kai, e ola kakou — 
As the ocean thrives, so do we”, the Summit was co-Chaired by 
H.E. Peter M. Christian the President of the Federated States of 
Micronesia, and David Y. Ige the Governor of Hawai`i. 
The Summit brought together over 250 participants from 23 
countries around the Pacific Rim including Heads of State, 
Senators, Governors and Mayors, private sector and indigenous 
leaders who all pledged their support for action for a sustainable 
Pacific Ocean. Pacific leaders from Micronesia, Melanesia, 
and Polynesia announced a range of commitments at the 
summit, including French Polynesia’s President Edouard Fritch’s 
commitment to officially listing the largest marine managed 
area in the world before 2020, and Marshall Islands President 
Hilda Heine’s initiative to develop a regional hub for sustainable 
shipping, and her call for countries around the planet to deliver 
on promises made in Paris. Aliki Gaualofa the Ulu O Tokelau, 
spoke eloquently of the Pacific Ocean as “the language of our 
people, it’s the language of the ocean, the Pacific Ocean is our 
teacher”, and highlighted the profile of Tokelau as a solar nation 
of the Pacific, having more than 90% of electricity provided by 
solar, and also its investments in wind energy to support the solar 
grids. David Ige, Governor of Hawai’i and co-chair of the Summit, 
committed Hawai’i to working with the Pacific Island Countries. 
The Deputy Prime Minister Siaosi Sovaleni reiterated the 
Kingdom of Tonga’s commitment to achieving 30% marine 
protected areas and 20% terrestrial protected areas, and spoke 
of the importance and opportunities of conservation financing 
mechanisms. Dr. Kamana’opono Crabbe, the CEO of the Office 
of Hawai`ian Affairs, highlighted the absolute importance of the 

integral connection between indigenous people and the ocean 
in achieving conversation outcomes, and committed to hosting 
indigenous leaders to discuss a Pacific people’s network. 
The President of IUCN Zhang Xinsheng applauded the 
commitments and leadership of the Pacific Island leaders, 
identifying them as “leaders of the world’s Largest Ocean States”, 
and supported the call for the 2030 Pacific Ocean Partnership to 
meet every three years until 2030. He also pledged the ongoing 
support of IUCN to the Pacific Islands. Co-chair of the summit, 
the President of the Federated States of Micronesia, Peter M. 
Christian, acknowledged IUCN Oceania, OPOC and  the Voyaging 
Societies for their great initiative in convening the summit, and 
reminded participants that the region’s collaborative efforts must 
“gel together into meaningful actions”. In his closing remarks, 
Hon. Ratu Inoke Kubuabola, Foreign Minister of the Republic of 
Fiji, also reinforced the need for the region to work together in 
partnership, and noted the pathway from the Paris Agreement to 
the Pacific Ocean Summit and on to the UN Ocean Conference in 
2017 being hosted by Fiji and Sweden. 
To conclude the Summit, a 2030 Pacific Ocean Summit tapa 
cloth was signed by the leaders and participants, providing a 
strong statement of support for a coalition of the willing on ocean 
action to enhance, amplify and promote the efforts of countries, 
states, provinces, cities, corporations, communities and other 
stakeholders from in and around the Pacific Rim. The tapa was 
presented to Nainoa Thompson, the President of the Polynesian 
Voyaging Society, to add the 2030 Pacific Ocean Partnership 
to the Mālama Honua (taking care of Island Earth) mission and 
worldwide voyage of the voyaging canoe Hōkūleʻa.

Pacific Ocean Summit
1 September 2016, Hawai’i USA

pacific 
ocean summit

@ The IUCN World Conservation Congress

Honolulu, Hawai’i, 1 September 2016

Senetor J Kalani holds up the Pacific Ocean Summit tapa, signed by the Pacific 
Island leaders and the participants
Credit: IUCN Oceania



Strategic Partnerships

Forging partnerships in Oceania

2016 was an important year for IUCN Oceania, as it forged 
several new and exciting Partnerships. IUCN Oceania 
embarked on a strong partnership with Pacific Countries and 
Regional Organisations the Secretariat of the Pacific Regional 
Environmental Program (SPREP), the Pacific Community (PC) 
and the Melanesian Spearhead Group, to develop innovative 
concepts for the Green Climate Fund. These concepts seek to 
inject significant climate finance into our regions critical forest, 
coastal and marine ecosystems increasing the resilience of our 
people and demonstrating the significant role nature can play 
in climate change adaptation. IUCN also launched its Global 
Environmental Facility (GEF) portfolio in the Pacific, working 
with the Governments of Vanuatu, Solomon Islands and the 
Republic of the Marshall Islands to design programs to maintain 
and protect their biodiversity and reduce land degradation.  
IUCN was also pleased in 2016 to be invited to join the Pacific-
European Union Marine Partnership (PEUMP), working with 
regional, national and non-government partners to support 
the sustainable management of our region’s fisheries.  Finally 
IUCN is forging new partnerships with philanthropic partners, 
Oceans 5 and the Thyssen-Bornemisza Art Contemporary 
(TBA21) to protect our greatest natural asset, the Pacific Ocean. 
We look forward to developing, continuing and expanding our 
partnerships in 2017. 

The 2030 Pacific Ocean Partnership

The Pacific Ocean Summit provided an opportunity to bring 
to life the call for new partnerships across the Pacific Ocean, 
and for combined action by the Pacific Ocean States and the 
Pacific Rim. 
The calls to action before and at the Summit have manifested 
in the 2030 Pacific Ocean Partnership, a coalition of the willing 
on ocean action for:

• Reducing the threats to the ocean
• Increasing ocean resilience
• Combating climate change 
• Connecting Pacific Peoples
• Financing mechanisms

The goal of the 2030 Pacific Ocean Partnership is to promote, 
enhance and amplify the ocean actions and commitments being 
made by countries, states, provinces, cities, corporations, 
communities and other stakeholders from the Pacific Islands 
and around the Pacific Rim

The Pacific islands are 
leading the way with 
hard work and innovative 
action; we have been 
punching well above our 
weight for many years. 
Sixty percent of the world’s 
economy is represented 
by countries on the Pacific 
Rim and they have a 
disproportionate impact on 
the ocean, and it is time for 
our Pacific Rim neighbours 
to become fully engaged in 
the fight to save the Pacific 
Ocean 

Taholo Kami, Regional Director IUCN Oceania
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Commission on Ecosystem Management (CEM)

One of IUCN’s six scientific Commissions. CEM is a network 
of volunteer experts, numbering 1,000, from around the world 
working on ecosystem management related issues, for example 
climate change adaptation, disaster risk reduction, Red List of 
Ecosystems, fisheries and ecosystem restoration and services. 
The Commission works closely with other IUCN Commissions, 
regional offices and global thematic programmes. 

Commission on Environmental, Economic and Social 
Policy (CEESP)

An inter-disciplinary network of professionals whose mission is 
to act as a source of advice on the environmental, economic, 
social and cultural factors that affect natural resources and 
biological diversity and to provide guidance and support 
towards effective policies and practices in environmental 
conservation and sustainable development.

World Commission on Environmental Law (WCEL)

A network of environmental law and policy experts from 
all regions of the world who volunteer their knowledge and 
services to IUCN activities, especially to those of the IUCN 
Law Programme. WCEL functions as an integral part of the 
IUCN Environmental Law Programme, which includes the 
Commission and the Environmental Law Centre. 

Commission on Education and Communication (CEC)

CEC is a network driving change for sustainability. More 
than 1,000 members volunteer their professional expertise in 
learning, knowledge management and strategic communication 
to achieve IUCN goals.

Species Survival Commission (SSC)

A science-based network of more than 10,000 volunteer 
experts from almost every country of the world, all working 
together towards achieving the vision of, “A just world that 
values and conserves nature through positive action to reduce 
the loss of diversity of life on earth”.

World Commission on Protected Areas (WCPA)

The world’s premier network of protected area expertise. It 
is administered by IUCN’s Global Programme on Protected 
Areas and has over 1,700 members, spanning 140 countries.

WCPA works by helping governments and others plan 
protected areas and integrate them into all sectors; by 
providing strategic advice to policy makers; by strengthening 
capacity and investment in protected areas; and by convening 
the diverse constituency of protected area stakeholders to 
address challenging issues. For more than 50 years, IUCN and 
WCPA have been at the forefront of global action on protected 
areas.

IUCN’s six Commissions unite 15,000 volunteer experts from a range of disciplines. 
They assess the state of the world’s natural resources and provide the Union with 
sound know-how and policy advice on conservation issues.

Our Commissions
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ACP African, Caribbean, and Pacific Group of 
States

ACT Australian Capital Territory
ADFIP Association of Development Financing 

Institutions in the Pacific
AUT Auckland University of Technology
BMUB Bundesministerium für Umwelt, 

Naturschutz, Bau und Reaktorsicherheit
CBD Convention on Biological Diversity
CEC Commission on Education and 

Communication
CEESP Commission on Environmental, Economic 

and Social Policy
CEM Commission on Ecosystem Management
CEO Chief Executive Officer
CEPF Critical Ecosystem Partnership Fund
CITES Convention on International Trade in 

Endangered Species
COP Code of Practice
DBT Development Bank of Tuvalu
EC-JRC European Commission’s Joint Research 

Centre
EESLI Energy, Ecosystems and Sustainable 

Livelihoods Initiative 
EMI East Melanesian Islands
ELU Environmental Law Unit
ESIS Environment Spatial Information System
ESSI Ecological Solutions Solomon Islands
FLR Forest Landscape Restoration
FSM Federated States of Micronesia
GEF Global Environment Facility
GGLC Green Growth Leaders Coalition
GIZ Deutsche Geschellschaft fur Internationale 

Zusammenarbeit
HELP Home Energy Loan Programme
ISG Iguana Specialist Group
IUCN International Union for Conservation of 

Nature
MACBIO Marine and Coastal  Biodiversity 

Management in Pacific Island Countries
MEC Marshall Islands Energy Company
MEIDECC Ministry of Meteorology, Energy, 

Information, Disaster Management, 
Environment, Climate Change and 
Communications

MNRE Ministry of Natural Resources and 
Environment

MPAs Marine Protected Areas
MSG Melanesian Spearhead Group
NAMA Nationally Appropriate Mitigation Action
NGOs Non-Governmental Organisations
NOAA National Oceanic and Atmospheric 

Administration
NSDP National Sustainable Development Plan
NSW New South Wales
OPOC Office of the Pacific Ocean Commissioner
ORO Oceania Regional Office 
PAWG Protected Areas Working Group
PC Pacific Community
PCEG Pacific Centre for Environmental 

Governance
PEIN Pacific Environmental Information Network
PEUMP Pacific-European Union Marine Partnership
PICs Pacific Island Countries
PIDF Pacific Islands Development Forum
PIF Pacific Island Forum
PIP Pacific Invasives Partnership
PIPAP Pacific Islands Protected Area Portal
PIRT Pacific Islands Round Table for Nature 

Conservation
PSIDS Pacific Small Island Developing States
RIS Reference Information System
RIT Regional Implementation Team
RMI Republic of the Marshall Islands
RRIS Regional Reference Information System
SA South Australia
SDG Sustainable Development Goals
SICCP Solomon Islands Community Conservation 

Partnership
SIP Special Initiatives Programme
SPREP Secretariat of the Pacific Regional 

Environment Programme
SSC Species Survival Commission
TBA21  Thyssen-Bornemisza Art Contemporary
TNC The Nature Conservancy
UN United Nations
UNDP United Nations Development Programme
UNEP United Nations Environment Programme
WA Western Australia
WCPA World Commission on Protected Areas
WWF World Wildlife Fund

Acronyms
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PIP
Pacific Invasive 

Partnership

European Union

Our Partners and Donors
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IUCN Oceania Regional Office acknowledges the support 
of a large network of partners who help fund its activities, 
implement the IUCN Programme and offer expertise to support 
the Union’s work. 

This work is made possible through the generous contributions 
of a growing number of donors and partners, including 
governments, multilateral institutions, intergovernmental and 
non-governmental organisations and companies.



Our Staff
ANARE MATAKIVITI

Energy Programme 
Coordinator

ANDREW FORAN

PCEG Coordinator

ANDREW IRVIN

Energy Programme 
Officer

ANJANI GOSAI

Project Accountant

DAWN GIBSON

Communications and 
Research Officer - PCEG

EPELI NAKAUTOGA

Water and Wetlands 
Project Support Officer

ETIKA QICA

Regional Project Officer

FIPE TUITUBOU

Programme Assistant/
Support Officer

FRANK KOLOI

Senior Communications 
Officer

HANS WENDT

MACBIO Technical 
Officer

HELEN PIPPARD

CEPF Project Manager/
Species Officer

IFEREIMI DAU

Energy Programme 
Officer

JIMAIMA LEGRAND

MACBIO Project GIS 
Officer

JONAH SULLIVAN

MACBIO Project Senior 
GIS Officer

KATE DAVEY

MACBIO Project Officer

LEANNE FERNANDES

Marine Programme 
Coordinator

LILIAN SAUNI

Water and Wetlands 
Programme Coordinator

LILIANA RAKANACE

Receptionist

LUISA TAGICAKIBAU-
MOCE

Team Leader 
Administration - CEPF

MARIA LEQETA

PA to the Regional 
Director

MARIA MUAVESI

Environmental Legal 
Officer

MARIAN GAUNA

MACBIO Project 
Support Officer

MARIKA TUIWAINUNU

Gardening Support Staff/
Handyman

MASON SMITH

Regional Programme 
Coordinator

MEREWALESI HO

Finance Associate

MILIAME KOMAITAI

Office Janitor

NAUSHAD YAKUB

MACBIO Project Liaison 
Officer - Fiji

NAWAIA MATIA

ICT Officer

PATALEONE WAQALIVA

Human Resources Officer

RUCI BOTEI

Executive and 
Membership Officer

DOLLI KUMAR

Finance Assistant

SAVENACA KALOKALO

Protocol Driver

SEREANA NARAYAN

Communications Assistant

SEREANA TUKANA

Office Janitor

SERUWAIA QIMAQIMA

Travel and Procurement 
Officer

SHELLY LATA

Receptionist

SOLONGO 
KHURELBAATAR

RAMSAR Regional Officer

SOLSTICE MIDDLEBY

Strategic Partnerships 
Advisor

TAHOLO KAMI

Regional Director

TAIMIL TAYLOR

Policy Analyst - PCEG

TE TAIAWATEA MOKO-
MEAD

Pacific Ocean Summit 
Officer

TONY O’KEEFFE

BIOPAMA Project 
Manager

ULAMILA BULAMAIBAU

Senior Administration 
Officer

VAREA ROMANU

Energy Programme 
Assistant

MILIKA SOBEY

Water and Wetlands 
Programme Coordinator 
(outgoing)

CALEB MATTISKE

Communications Intern

ELIZABETH ALGAR

Temp. MACBIO Project 
Support Officer

JOSHUA MORRIS

Research Intern - PCEG

SAHAR KIRMANI

MACBIO Project Intern

SHAUN RICHARDS

Research Intern - PCEG

EILEEN FONUA

MACBIO Liaison Officer 
(Tonga)

LYSA WINI-SIMEON

MACBIO/CEPF Liaison 
Officer (Solomon Islands)

VATU MOLISA

MACBIO/CEPF Liaison 
Officer (Vanuatu)

ZOLA SANGGA

CEPF National Country 
Coordinator (PNG)

Interns / Temporary Staff

In-country Staff
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