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MESSAGE FROM THE DIRECTOR

Boris Erg, Director of IUCN Regional Office
for Eastern Europe and Central Asia

Reflecting back on 2017, the IUCN Regional Office for Eastern Europe and Central Asia
(ECARO) has continued widening horizons across the region by embarking on new partnerships,
initiatives and projects. A journey that has so far exceeded our expectations, and it continues to
do so. We profusely thank all our Members, experts and partners for their indispensable support
on this exciting path. Let us not forget the roots of the Regional Office that lay deep in South-East
Europe with established presence and a diverse portfolio that progressed even further in 2017.
A wide range of activities has been undertaken and enhanced, varying from policy development
and institutional strengthening, priority-setting and resource mobilisation, to capacity-building
and community engagement.

This year’s highlights include the first full-fledged national Red
List project in Macedonia (FYR), launch of the Biodiversity
Task Force for South-East Europe and publishing of a series
of national and regional reports on Nature-based Solutions
in SEE. While successfully closing the ENPI FLEG II Program
in Eastern Europe and Southern Caucasus we took an
active role in the Year of Ecology in Russia and revived
our presence in Central Asia with first project activities
on World Heritage and the Water-Energy-Food Nexus.
The Year of Ecology in Russia that was celebrated throughout
2017, marking the national centenary of protected areas had
its high point at the Sochi Forum in September. It was a truly
landmark event attended by the high-level IUCN delegation
led by President Zhang Xinsheng and Councillor Rustam
Sagitov. Russia has set an ambitious goal of enlarging its
protected areas to 18% of its state territory by 2025.

Naturally, all the above would not have been possible
without the outstanding cooperation with and support
from our Members, Commissions, Councillors, and
numerous partners and donors. Our focus remains
firmly on expanding membership, deepening and
enhancing cooperation with partners, and reinforcing
regional communications and visibility.
I take this opportunity to give special kudos to all
our Members, Commission experts, and donors for
their trust and confidence in our work and invaluable
support along the way. In closing, our gratitude extends
to the Institute for Nature Conservation of Serbia for
their generous hosting of our office since 2004.
Yours sincerely, Boris

IUCN will continue to assist and work with governments,
civil society and experts in the region to contribute to the
Aichi Biodiversity Targets by mainstreaming international
standards and developing policies and capacity for effective
management of biodiversity and natural resources.
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Overview of IUCN
IUCN is a membership Union uniquely composed of both government and civil society
organisations. It provides public, private and non-governmental organisations with the
knowledge and tools that enable human progress, economic development and nature
conservation to take place together.

Created in 1948, IUCN has evolved into the world’s largest
and most diverse environmental network. It harnesses
the experience, resources and reach of its some 1,300
Member organisations and the input of some 13,000
experts. IUCN is the global authority on the status of the
natural world and the measures needed to safeguard
it. Our experts are organised into six commissions
dedicated to species survival, environmental law,
protected areas, social and economic policy, ecosystem
management, and education and communication.
The ability to convene diverse stakeholders and provide
the latest science, objective recommendations and on-the
ground expertise drives IUCN’s mission of informing and
empowering conservation efforts worldwide. We provide
a neutral forum in which governments, NGOs, scientists,

businesses, local communities, indigenous peoples groups,
faith-based organisations and others can work together to
forge and implement solutions to environmental challenges.
By facilitating these solutions, IUCN provides governments and
institutions at all levels with the impetus to achieve universal
goals, including on biodiversity, climate change and sustainable
development, which IUCN was instrumental in defining.
Combined, our knowledge base and diverse membership
make IUCN an incubator and trusted repository of best
practices, conservation tools, and international guidelines
and standards. As one of the only two environmental
organisations with official United Nations Observer
Status, IUCN ensures that nature conservation has a
voice at the highest level of international governance.
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IUCN’s expertise and extensive network provide a solid
foundation for a large and diverse portfolio of conservation
projects around the world. Combining the latest science with
the traditional knowledge of local communities, these projects
work to reverse habitat loss, restore ecosystems and improve
people’s well-being. They also produce a wealth of data and
information which feeds into IUCN’s analytical capacity.
Through their affiliation with IUCN, Member organisations
are part of a democratic process, voting Resolutions which
drive the global conservation agenda. They meet every
four years at the IUCN World Conservation Congress to
set priorities and agree on the Union’s work programme.
IUCN congresses have produced several key international
environmental agreements including the Convention on
Biological Diversity (CBD), the Convention on International
Trade in Endangered Species (CITES), the World Heritage
Convention, and the Ramsar Convention on wetlands.
We continue to help these conventions strengthen and
evolve so that they can respond to emerging challenges.
Our Member organisations are represented by the IUCN
Council – the governing body. Headquartered in Switzerland,
IUCN Secretariat comprises around 950 staff in 50 countries.
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STRATEGIC ORIENTATION
Eastern Europe, North and Central Asia
(ECA) is characterised by its vast range
of natural values and ecological features,
diverse cultural heritage and traditions, and
socio-economic fabric.

One of the major challenges in the region is
to stimulate governments and civil society to
build trustful relationships and partnerships,
and to ensure good governance and
sustainable use of natural resources.

Countries vary broadly in terms of geography, climate,
population size, ethnic groups, languages, religious
affiliations and political systems. The differences in
socio-economic conditions and human development
index are also broad. Our work entails the IUCN
Statutory Region East Europe, North and Central Asia
as set forth in the Annex to the IUCN Regulations.*

Democratic, culturally diverse, and socially inclusive societies
are essential components of sustainable development.
Environmentally, it is evident that many of the current natural
resource use patterns in the region are unsustainable.
Biodiversity loss, deterioration of forests, steppe, freshwater
and marine ecosystems, climate change, and land
degradation are all threats to the natural goods and services
upon which the human population depends. The rural
poor suffer the most, although the remainder of society is
also affected by such practice and its consequences.

IUCN ECARO’s programmatic region includes Albania,
Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina,
Georgia, Kazakhstan, Kosovo, Kyrgyzstan, The
former Yugoslav Republic of Macedonia, Moldova,
Montenegro, Russian Federation, Serbia, Tajikistan,
Turkmenistan, Ukraine and Uzbekistan.

* 2 Article 5(a) of the IUCN Statutes and Regulations stipulates that
States shall be those which are Members of the United Nations or any of
its Specialized Agencies, or of the International Atomic Energy Agency,
or parties to the Statute of the International Court of Justice”. The list is
regularly updated in function of the membership of the United Nations,
of its Specialized Agencies, of the International Atomic Energy Agency
or the parties to the Statute of the International Court of Justice and with
the names as published on the respective websites of these institutions.

Aiming to build a more sustainable future for the
region in the long-run, IUCN ECARO focuses
on good governance, long-term protection of
biodiversity and sustainable use of natural resources.
Through its unique convening power it enables
cross-sectoral and regional cooperation, linking
policy and action at regional and national levels.
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IUCN Members in Eastern
Europe and Central Asia
IUCN Membership in the East Europe and Central Asia programmatic region includes 35
Members in 15 countries.
* Indicates a Member admitted in 2017

Albania
Institute for Nature Conservation in Albania (INCA)
Preservation and Protection of Natural Environment in Albania
(PPNEA)
Armenia
Foundation for the Preservation of Wildlife and Cultural Assets
Armenian Society for the Protection of Birds
Azerbaijan
Ministry of Ecology and Natural Resources of Azerbaijan
Azerbaijan Ornithological Society
International Dialogue for Environmental Action (IDEA)
Bosnia and Herzegovina
Natural Heritage Protection Society - ARBOR MAGNA
Georgia
Ministry of Environment and Natural Resources Protection of
Georgia
Centre for Biodiversity Conservation & Research
Caucasus Environmental NGO Network
Field Researchers` Union – CAMPESTER

Moldova
BIOTICA Ecological Society
Montenegro
Ministry of Sustainable Development and Tourism
Public Enterprise for National Parks of Montenegro
Centre for the Protection and Research of Birds of
Montenegro
Russian Federation
Ministry of Natural Resources and Environment of the Russian
Federation
All-Russian Society of Nature Protection (VOOP)
Wildlife Foundation of Khabarovsk
Biodiversity Conservation Centre
Environmental Education Centre Zapovedniks
St. Petersburg Naturalist`s Society
Saint-Petersburg Charitable Public Organisation “Biologists
for nature conservation”
World Wide Fund for Nature – Russia

Kazakhstan
Tethys Scientific Society*

Serbia
Ministry of Agriculture and Environmental Protection of the
Republic of Serbia
Institute for Nature Conservation of Serbia
Institute for Nature Conservation of Vojvodina Province

Kyrgyzstan
Youth Ecological Movement

Tajikistan
Hunting and Conservation Alliance of Tajikistan*

Macedonia (The former Yugoslav Republic of)
Ministry of Environment and Physical Planning
Macedonian Ecological Society

Turkmenistan
Turkmenian Society for Conservation of Nature
Ukraine
National Ecological Centre of Ukraine (NECU)
Environment-People-Law
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Figure 1: Membership in numbers per country
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Figure 2: Category of Members per country
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Hunting and Conservation Alliance of Tajikistan supports the conservation of
wildlife in areas managed by the local communities, be it NGOs or small family
businesses. Their involvement and support is essential for effective conservation
management. Our Alliance and partners address the conservation of the entire
ecosystems and all of their biodiversity. For example, we work on saving for example
large carnivores like the Snow Leopard, and support the sustainable development of
local communities in a way that does not harm their environment and wildlife.”
Khalil Karimov, Hunting and Conservation Alliance of Tajikistan
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IUCN Commissions in Eastern
Europe and Central Asia
IUCN has six expert Commissions covering a range of thematic issues relevant to nature conservation, with more than 13,000
experts globally.

Commission on Ecosystem Management (CEM)
Commission on Education and Communication (CEC)
Commission on Environmental, Economic and Social Policy (CEESP)
Species Survival Commission (SSC)
World Commission on Environmental Law (WCEL)
World Commission on Protected Areas (WCPA)

The six Commissions constitute the knowledge base of IUCN
and help generate knowledge products, shape policies and
implement the IUCN Programme. They play an important
role in establishing and maintaining the knowledge-policyaction axis. IUCN ECARO supports their work by mobilizing
experts and recruiting new Commission members in the
region. It continues working closely with Commissions and
its members facilitating the vast knowledge generated.

One key challenge related to the IUCN Commissions is
elevating the recognition and involvement of the members
of IUCN Commissions in Programme implementation.
The total number of Commission Members in the ECA
Region is 394. The following table shows the number of
Commission Members per Commission and per country.

Table 4: The number of Commission members per country

Country

CEM

WCEL

CEC

CEESP

WCPA

SSC

Total per Country

Albania

0

0

3

0

6

8

17

Armenia

0

1

2

0

3

7

13

Azerbaijan

0

1

1

0

1

5

8

Belarus

0

1

0

0

1

4

6

Bosnia and Herzegovina

0

0

2

0

4

7

13

Georgia

1

4

1

0

13

16

35

Kazakhstan

2

4

0

0

7

14

27

Kosovo

0

0

0

0

1

0

1

Kyrgyzstan

1

2

1

1

3

3

11

Macedonia FYR

0

0

1

0

2

4

7

Moldova

0

Montenegro

1

1

1

0

2

5

1

0

0

3

5

9

Russian Federation

6

15

8

2

33

112

176

Serbia

1

1

7

0

8

12

29

Tajikistan

1

0

0

2

1

2

6

Turkmenistan

0

0

0

0

0

0

0

Ukraine

1

3

1

2

2

16

25

Uzbekistan

0

2

0

0

1

2

5

TOTAL

13

36

28

8

89

219

393
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We have successfully supported establishment of the European Parks Academy
(EPA) in Klagenfurt, Austria. IUCN WCPA experts designed and delivered twoweeks training modules on governance and finances. https://e-c-o.at/epa-en.html
In March 2017 we launched the initiative Humanity on the Move with the aim to
include migrants into the work and life of protected areas.
We supported the nomination of the biggest serial natural World Heritage site
spanning 12 countries: Ancient and Primeval Beech Forests of the Carpathians
and Other Regions of Europe that was approved at the UNESCO WHC meeting
in Krakow, Poland in 2017. This is now one of the biggest protected area initiatives
in Europe, comprising 78 strictly protected forest areas, committed to achieve WH
and IUCN PA standards.
Dr. Andrej Sovinc, IUCN WCPA Regional Vice-Chair Europe

FIGURE 3: The number of Commission members per country
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Programme work and main
achievements
Valuing and
conserving nature
Celebrating 100 years of
protected areas in Russia
This year, the Year of Ecology, Russia marked the centenary
of the opening of its first strict nature reserve, Barguzinsky
Zapovednik, and set out to an ambitious goal to enlarge
the state’s protected areas to 18% of its territory in the
coming eight years. Throughout the year a number of
events and celebrations were organised, attended also by
IUCN ECARO. In October 2017 IUCN President, Mr. Zhang
Xinsheng paid his first official visit to the region during the
All-Russian protected area forum in Sochi, and commended
Russia on its efforts to conserve its exceptional biodiversity.
The first protected area, Barguzinsky Zapovednik, was
created in Russia in December 1916. Although the creation
of zapovedniks was based on the concept of North
American national parks, Russia decided to adopt a rather
distinct approach. Instead of allowing human enjoyment,
nature sanctuaries were established with the aim to strictly
protect nature from any human disturbance. In this respect
zapovedniks, of which there are 103 in Russia, correspond to
IUCN Categories Ia and Ib ‘where human visitation, use and
impacts are strictly controlled and limited to ensure protection
of the conservation values’. In addition there are around
50 national parks where tourism and recreation activities
are allowed (IUCN Category II or V). Less strict protection
belongs to ‘zakazniks’ which are treated as state game
reserves and are managed according to the specific profile of
the sanctuary (IUCN Category IV). The system of protected
areas in Russia also includes 11 natural World Heritage sites.

Setting the stage
for Natura 2000
Network in Albania and
strengthening PROTECTED
AREA MANAGEMENT
Gathered under the umbrella of NaturAL project, Italian
Agency for the Development Cooperation (AICS), Società
Botanica Italiana (SBI), Ministry of Environment of Albania,
National Agency for Protected Areas (NAPA) and Regional
Agencies for Protected Areas (RAPA), and IUCN realised
a colourful portfolio of activities, aimed at sensitising and
strengthening the capacity of different target groups, from
scientists, national and local government officials to the
local community, jointly centred on the idea of preparing
the terrain for introduction of Natura2000 to Albania.
The continuous support to International Waterbird Census
(IWC) in Albania marked the year’s beginning. More than
160.000 birds in wetlands of Albania were counted,
representing around 65 waterbird species. Twelve national
and international experts, including all offices of RAPA,
were involved and participating as counters or observers in
the IWC, and providing logistical support to participants.

In some areas, bird numbers decreased
as they no longer feel the need to
migrate, as a consequence of change
of climate. Still, we notice that their
diversity has increased, many species
are recorded for the first time in
Albania and there are more predators
since there is enough food them.
Although the number of birds may
vary, the bird count clearly indicates
higher number of species, meaning that
Albania is becoming a comfortable
place for birds.”
Zamir Dedej, Director of National
Agency of Protected Areas, Albania

IUCN President Zhang at 2017 All-Russian Forum on Protected Areas,
Sochi, Russia © IUCN
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Birdwatching in Divjaka-Karavasta National Park, Albania © Arber Xhaferaj

Throughout the year the project team continued to offer
support for locally organised events as a way of sensitising
the local community and schools and encouraging them to
enjoy, protect and valorise protected areas. Celebrations
of local, national and international events were organised
in close cooperation with stakeholders, and were also
used as a way of on-the-job trainings while building the
capacities of regional staff in outreach and communication.
In addition, regional staff of the National Agency for
Protected Areas attended various trainings and study trips to
Austria, Croatia, Portugal and the USA, benefiting from the
opportunity to learn from successful approaches to protected
area management, thus building their capacity to improve
the practice in Albania. This project is co-financed by the
European Union and implemented by AICS, SBI and IUCN.

map and much more. Sharing knowledge and facts via
this information database will improve data availability,
national planning, priority setting and management of
protected areas and biodiversity, in turn making the national
protected area system more transparent and open to
public participation, while also helping the international and
donor community to set relevant targets for Montenegro.
The portal was developed by Digital Control DOO within
the project “Towards strengthened conservation planning in
SEE”, jointly implemented by the Agency for Environmental
Protection of Montenegro and IUCN ECARO, funded by the
MAVA Foundation, aimed at strengthening implementation
of conservation standards in South-Eastern Europe
by supporting institutional development and creating a
regional platform for nature conservation planning.

Improving the protected
area data management
in Montenegro
The CGIS Bioportal of Montenegro (www.prirodainfo.me)
is the most up to date and complete source of information
on protected areas in the country. Launched by the Agency
for Environmental Protection of Montenegro in May 2017, it
is now a publicly available online platform where users can
discover Montenegro’s protected areas, access statistics
and download current data relating to area, national and
IUCN categories, zoning with preview on a geographical
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World Heritage
process in the region

Species conservation
in FYR Macedonia
In FYR Macedonia, the conservation community has
been on the lookout for opportunities to conduct
national Red List assessments for more than 15 years.
The global IUCN Red List contains 969 species that
occur in this country, of which 110 are threatened (i.e.
Critically Endangered, Endangered or Vulnerable). In
addition, FYR Macedonia is home to a large number of
species that do not occur anywhere else in the world.

The IUCN Red List of
Threatened Species offers
up to date information about
the status of biodiversity
globally, with detailed
regional and national facts.

Lake Ohrid © Imre Sebestyén

Through a pilot ‘upstream process’ that involves collaboration
between governments and the World Heritage advisory
bodies, IUCN supported the Government of Albania
in the preparation of the nomination file for the World
Heritage Committee to extend the already inscribed
site to the Albanian part of the lake. This was one of the
major achievements of the Lake Ohrid Region project
that was coordinated by UNESCO in partnership with
ICCROM, ICOMOS and IUCN, and supported by the
European Union and the Albanian Ministry of Tourism and
Environment. During this final year of its implementation,
this project further purported to strengthen transboundary
cooperation and management effectiveness of the region’s
natural and cultural heritage by addressing the main
threats identified in the 2012 Advisory Scoping Mission.

In 2017 an opportunity arose as IUCN ECARO was tasked
with coordinating the national Red List process in FYR
Macedonia, kicking off the process in November in front
of over 50 participants that attended the project launch
event, representing the Ministry of Environment and Physical
Planning, major universities and national research institutes,
as well as numerous environmental NGOs. The event
included a workshop during which the first steps were
taken to select priority taxonomic groups for red-listing.
Subsequently, several expert consultations were held to
ensure a fully participatory and transparent selection process.
Simultaneously, IUCN drew on its rich history of Red
Lists across the taxonomic and geographic spectrum to
draft a national Red List guidance report for the current
and future development of Red Lists in the country. The
report was distributed among all stakeholders and will
serve as a reference throughout the rest of the Red List
process. This further process includes a full IUCN Red List
Assessor training for up to 30 Macedonian experts and
policymakers, as well as a series of high-quality national
Red List assessments, stored in a well-structured and
annotated manner, and published through a national
Red List webpage and other appropriate channels. The
national RL assessment is done as part of a larger scale UN
Environment project funded by Global Environment Facility.

Lake Ohrid © Imre Sebestyén
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Effective and
equitable governance
of nature’s use

IUCN and Sakhalin Energy
committed to protect
Western Gray Whale

Mainstreaming
biodiversity concerns
into regional actions
Biodiversity Task Force
(BD TF) for SouthEastern Europe was
established in 2017 as
a regional institutional
network for cooperation
on biodiversity-related
issues. IUCN ECARO
acts as its Secretariat.
The objective of the regional Biodiversity Task Force is to
advise the Regional Working Group Environment (RWG
Env) on how to mainstream biodiversity concerns in the
overall and specific targets of the South East Europe 2020
Strategy and in particular into the Dimension J – Environment.
Furthermore, BD TF stimulates regional cooperation and
enables the South East European (SEE) economies progress
towards international biodiversity commitments, including
the Strategic Plan for Biodiversity and its Aichi Biodiversity
Targets adopted under the Convention on Biological Diversity
and implementation of EU biodiversity related directives.
The establishment of the BD TF was supported by the
Deutsche Gesellschaft für Internationale Zusammenarbeit
- Open Regional Fund for South-East Europe – Biodiversity
(GIZ/ORF BD), funded by the Federal Ministry for Economic
Cooperation and Development of Germany (BMZ).

The first meeting of the BD TF took place in Belgrade,
Serbia in November 2017, chaired by the Ministry of
Environmental Protection of the Republic of Serbia

For the last 12 years, the IUCN-led Western Gray
Whale Advisory Panel (WGWAP) has been providing
objective independent advice to Sakhalin Energy and
other actors on the conservation of these whales and
the marine habitat where they feed each summer
and autumn off Russia’s Sakhalin Island, just north of
Japan. Under a new agreement signed between IUCN
and Sakhalin Energy for 2017-2021, the Panel will
continue to advise the company on ways it can reduce
its impacts on the whales and their habitat. Specificially,
the Panel will focus on providing advice related to:
•

Sakhalin Energy’s Monitoring and Mitigation
Programme for its next seismic survey,

•

Sakhalin Energy’s implementation of the International
Finance Corporation’s Performance Standards on
Environmental and Social Sustainability in relation
to the western gray whales and their habitat,

•

the joint Sakhalin Energy/Exxon Neftegas programme
for gray whale research and monitoring,

•

the update and revision of Sakhalin Energy’s
Marine Mammal Protection Plan, and

•

the International Whaling Commission’s
work on gray whales.

Further involvement and cooperation between the
Panel and other actors in the region – including
oil and gas operators and fisheries – is critical to
ensure the long-term protection of the whales.

Western Gray Whale © David Weller
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Improved management
planning of Chokhatauri
forests in Georgia
The year 2017 saw the finalization of a regional programme
“ENPI East Countries FLEG II: Complementary Measures
for Georgia and Armenia Single Donor Trust Fund” that
improved forest governance arrangements through the
effective implementation of main priorities set out in the St.
Petersburg Ministerial Declaration and the Indicative Plan of
Actions for Europe and North Asia Forest Law Enforcement
and Governance (ENA-FLEG). The program’s activities were
realized by the World Bank (WB) in partnership with IUCN
and WWF and in close coordination with governmental and
nongovernmental stakeholders of the participating countries.
The Program was funded by the Austrian Development Agency.
Focusing on forest management planning in Chokhatauri
forests, activities included a forest inventory, assessment and

study of Chokhatauri forests (IUCN), and development
of a forest management plan (WWF). IUCN led
activity resulted in two studies: (i) Assessment of
the role of Chokhatauri forests in Climate Change
mitigation and adaptation; and (ii) Elaboration of a
rating system and maps for categorization and multifunctional zoning of Chokhatauri forests. As a result,
the new forest management plan was developed.
It covers components such as climate change and
forest zoning and categorization, which ensured
that Chokhatauri forests have a climate resilient,
sustainable forest management plan in place.
The results of the work have been presented
at the Final Steering Committee Meeting of
the European neighborhood and Partnership
Instrument (ENPI) East Countries Forest Law
Enforcement and Governance (FLEG) II Program
Complementary Measures for Armenia and Georgia,
held in Guria, Georgia, in February 2018.

Tusheti National Park, Georgia © ADA Georgia
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Deploying nature-based
solutions to global
challenges in climate,
food and development

In order to reduce the impacts of
natural hazards and climate change
while implementing Disaster Risk
Reduction interventions at farm
level, we must better understand
and address the underlying causes
and impacts that hazards have on
the entire landscape. This means to
involve all relevant institutions and
stakeholders with the process.”

Capacity building
for ecosystem-based
approach to reduce
disaster risks and
mitigate effects of
climate change

Sanja Pokrajac, IUCN’s Programme
Officer for Nature-based Solutions

Nature-based Solutions (NbS) is still a relatively new
concept in the ECA region. As part of the ongoing
efforts to strengthen its application in the region IUCN
partnered with GIZ, Food and Agriculture Organization
of the United Nations (FAO) and the German Federal
Agency for Nature Conservation (BfN) to deliver a series of
trainings for key stakeholders in South Eastern Europe.
Titled ’Principles of Ecosystem Services Assessment
for Policy Impacts,’ the training, organised at the
beginning of February 2017, gathered more than 30
governmental officials, experts, researchers and civil
society representatives from SEE region in National Park
Fruska gora in Serbia. As a dynamic knowledge and
peer exchange event, it presented the advanced aspects
of “Integrating ecosystem services into development
planning (IES)” concept to attendees. It provided a deeper
understanding of the elements, methods, tools and policy
advice processes that can be applied for ecosystem
services analyses, and support the related decisionmaking. The participants gained knowledge about the
processes needed to enable change in policy, planning
and practice through introduction of ecosystem services
assessment and valuation. The training was delivered
in partnership with GIZ-Open Regional Fund for SouthEast Europe - Biodiversity project (ORF BD) through
GIZ`s global project “ValuES: Methods for integrating
ecosystem services into policy, planning and practice”.
In order to raise awareness of national representatives
from Western Balkan countries about ways to reduce
disaster risks and mitigate effects of climate change by
applying an ecosystem-based approach, FAO and IUCN
delivered a workshop on ‘Agriculture and Ecosystembased Disaster Risk Reduction in the Western Balkans’ in
October 2017, in Belgrade, Serbia. The WB faced extreme
floods in the past decade followed by landslides in some
countries. Prolonged periods of drought are expected in
subsequent years which will directly impact on harvesting
and production of crops, thus affecting food security.

In November 2017, a three-day practical workshop on
‘Nature-based Solutions (NbS) for Flood Prevention in
South-Eastern Europe’ was organized jointly with the German
Federal Agency for Nature Conservation (BfN) on the Isle of
Vilm, Germany, at the premises of the International Academy
for Nature Conservation. During the workshop, participants
from government institutions, NGO sector and the academia
from South East Europe (SEE) familiarised themselves with
global polices and developments related to NbS, looking
at ways in which healthy, well-functioning ecosystems
improve the resilience of nature and society. Flood risk
and drivers of risk were presented, and the potential for
applying NbS for flood prevention in SEE was investigated.
Natural and green infrastructure approaches were brought
up as solutions for creating urban resilience. Following the
presentations, participants identified the most appropriate
sites for applying NbS within respective state borders, as
well as challenges and barriers for their implementation,
with the view to applying local and regional solutions.

Galicica National Park, FYR Macedonia © IUCN/B.Erg

ANNUAL REPORT 2017

IUCN EASTERN EUROPE AND CENTRAL ASIA REGIONAL OFFICE

15

Our team
Boris Erg, Director

Protected Areas
Oliver Avramoski, Conservation Programme Coordinator
Tomasz Pezold, Project Officer, Protected Areas Performance
Maarten Hofman, Species Conservation Officer

Ecosystem Management
Sanja Pokrajac, Programme Officer, Nature-based Solutions

Operations and Outreach
Constantine Makris, Membership Relations Officer
Aleksandra Nikodinović, Operations and Outreach Officer
Maša Perović, Regional Communications Officer
Jelena Stjelja, Finance Assistant
Andjela Klobučar, HR and Administration Assistant
Vladimir Smaglijenko, Senior ERP/Web Application Developer
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Publications and other
outputs
IUCN is a trusted source of unbiased and evidence-based data on conservation measures
showing how nature can support sustainable development efforts.
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A Voice for Nature Newsletter

provides bi-monthly updates on conservation
efforts from the region. https://bit.ly/2Cx42vp

PREPUŠTANJE TOKU
kroz saradnju sa prirodom
Zelena infrastruktura unapreduje
¯ rezultate inženjerskih rešenja i
uvecava
finansijsku dobit
´
Usluge koje pružaju zelena infrastruktura i inženjerska rešenja za vode

ZELENA INFRASTRUKTURA I
INŽENJERSKA REŠENJA ZA VODE

SAMO INŽENJERSKA
REŠENJA ZA VODE

Posters and leaflets

REZERVE
VODE

SNABDEVANJE
ˇ
CISTOM
VODOM

STABILNOST
TLA

KONTROLA
KVALITETA VAZDUHA
REZERVE
VODE

ENERGIJA

PLODNOST ZEMLJIŠTA I
PONOVNA UPOTREBA
HRANLJIVIH MATERIJA
REKREACIJA
I TURIZAM

ENERGIJA

SNABDEVANJE VODOM
ZAŠTITA BIODIVERZITETA

ˇ ´
PRECIŠCAVANJE
VODE

PRERADA I
ˇ ´
PRECIŠCAVANJE

SNABDEVANJE
HRANOM
PRERADA I
ˇ ´
PRECIŠCAVANJE
DOPUNA PODZEMNIH
VODA

SNABDEVANJE
VODOM
UBLAŽAVANJE
POPLAVA
UBLAŽAVANJE
POPLAVA

SMANJENJE RIZIKA
OD KATASTROFA

SMANJENJE RIZIKA
OD KATASTROFA

Dodatna korist:

29 TRILIONA $
GODIŠNJE
kroz usluge zelene
infrastrukture za vode1

SMANJENJE RIZIKA
OD KATASTROFA

DOSADAŠNJA
PRAKSA

Usluge zelene infrastrukture za vode: postojanost tla i padina, snabdevanje cistom
vodom, precišcavanje
ˇ
ˇ ´
vode, plodnost zemljišta i ponovna upotreba hranljivih materija, spremište za vodu, kontrola kvaliteta vazduha,
osiguravanje staništa i zaštita biodiverziteta, snabdevanje hranom, dopuna podzemnih voda, rekreacija i
turizam, smanjenje rizika od katastrofa, kontrola poplava

ˇ
ˇ
ˇ i vrednosti dolara iz
1 Procenjena vrednost za mocvare
(priobalje /mangrove, ritove /plavna podrucja),
reke i jezera, na osnovu 2011 podrucja
2007.
Izvor: R. Costanza et al./Global Environmental Change 26 (2014) 152-158

Autor infografike: www.weareglidden.com
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Events and awareness
campaigns
IUCN ECARO is an active partner within an interactive network that organises and participates
at community focused, professional scientific as well as high political events. Visibility initiatives
and awareness campaigns carried out in 2017 have been tackling issues related to ecosystem
services, environmental sensitization toward management of waste and recycling, as well as
promotion of the protected areas administrators and the important role they play safeguarding
valuable biodiversity.

IUCN sends message
at the Global Snow
Leopard Forum conservation works
The survival of the snow leopard was the focus of the
International Snow Leopard and Ecosystems Forum 2017
in Bishkek, Kyrgyzstan, which brought together government
ministers and conservationists to outline a strategy to
protect the species. In his keynote speech to the Forum,
IUCN Vice President Mr Malik Amin Aslam underlined
conservation success stories which have proven that
with a concerted approach, conservation works. “People,
landscape and biodiversity are the key and inseparable
components of all conservation efforts,” said Vice President
Amin Aslam. “With this in view we must be aware that
climate change is affecting us all, which is why we must
share a common sense of urgency, by being proactive
and unified in our practical conservation actions.”

Snow Leopard © Shan Shui

Vice-President Malik Amin Aslam Khan during his address at the 2017 International Snow Leopard Forum in Bishkek, Kyrgyzstan © IUCN

18

ANNUAL REPORT 2017

IUCN EASTERN EUROPE AND CENTRAL ASIA REGIONAL OFFICE

Launch of BalkaNatureNet, Albania © Alfred Toepfer Academy of Nature
Conservation

The second regional training ’Principles of Ecosystem Services
Assessment for Policy Impacts’, Serbia © GIZ/ORF BD

The 18th International Environmental Forum “Baltic Sea Day”, Russia
© Halcom

Mobility week, Lake Ohrid Region, Albania

International Ranger Day, Albania © NaturAL
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Strategic partnerships

REGIONAL FINANCIAL
SUMMARY 2017
Income

Euros (€)

Expenditure

Euros (€)

Donor income through projects

477,813.05

Protected Areas programme

335,407.97

IUCN operational funding

147,706.89

Ecosystem management programme

153,173.79

Other income

12,143.75

Total income 2017

637,663.69

Management and leadership
Operations and outreach

Total expenditure 2017
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46,006.72
103,075.21

637,663.69
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