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I. Message from the
Regional Director

2018: Healthy ecosystems, the answer to our challenges
The Sustainable Development Goals (2015-2030) can only be achieved
with everyone’s commitment and understanding that natural resources are the
fundamental basis of life on the planet. Healthy ecosystems are essential to face
current challenges, including climate change, food security, water for all and
reduction of poverty.

© IUCN/ Alfredo Huerta

In 2018, IUCN set its sights on precisely that: pushing harder for actions toward
conservation and sustainable use of the natural resources the region depends on.
It was also a year of growth and celebration. We commemorated the Union’s 70th
anniversary, feted our 30 years of presence in the region, and completed the first
half of the Programme 2017-2020 with an expansion of our actions on the ground.
The year was a reaffirmation of the path travelled for a just and equitable society.
In 2018, we welcomed IUCN’s President, Mr. Zhang Xinsheng, we held the first
IUCN Forum of Mexican Members, our first Green Climate Fund project was
approved in Guatemala with the IUCN as accredited agency, and countries
trusted in IUCN to implement and execute GEF projects. We also reaffirmed our
commitment to strengthen women’s equitable participation in production activities
and income generation by fostering rural funds in El Salvador and Honduras. We
promoted strategies to scale up the cacao agrichain in Guatemala and pushed for
biological monitoring in the Goascorán river basin, the first conducted in this zone in
the past two decades.
This publication that we present you, shares a look at these successes and other
achievements from this year that aim to improve well-being for the planet and
people. These accomplishments are the fruit of our Members’ cumulative efforts
together with non-governmental organisations, governments, donors, private
business and a Secretariat committed to an integrated vision, with goals that can
only be reached by diverse sectors working in partnership and learning from one
another.
In 2019 we await you in Antigua, Guatemala, at the Regional Conservation Forum
for Mesoamerica and the Caribbean, a space for analysis and consensus where
we as region will contribute to the construction of the IUCN Global Programme for
2021-2024, route to the next World Conservation Congress to be held in Marseilles,
France, in 2020.
It is time to continue the path laying down footprints of prosperity. Let us remember
all that unites us as region and keep weaving opportunities for the well-being of our
people and the planet.

© IUCN/Paul Aragón
San Marcos, Guatemala.

Grethel Aguilar Rojas
Regional Director
IUCN Mexico, Central America and the Caribbean
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II. A look at IUCN
IUCN is the world’s largest and most diverse environmental network,
created in 1948 as a membership Union composed of sovereign
States, government agencies and civil society organisations.
IUCN provides a neutral space in which diverse stakeholders including
governments, NGOs, scientists, businesses, local communities,
indigenous peoples organisations and others can work together to
forge and implement solutions to environmental challenges and achieve
sustainable development.
It harnesses the experience, resources and reach of its more than
1300 Member organisations and the input of some 13,000 experts.
Our experts are organised into six commissions dedicated to species
survival, environmental law, protected areas, social and economic
policy, ecosystem management, and education and communication.
It is a leading provider of conservation data, assessments and analysis.
Its broad membership enables IUCN to fill the role of incubator and
trusted repository of best practices, tools and international standards.
It provides public, private and non-governmental organisations with
the knowledge and tools that enable human progress, economic
development and nature conservation to take place together.
Working with many partners and supporters, IUCN implements a large
and diverse portfolio of conservation projects worldwide. Combining
the latest science with the traditional knowledge of indigenous and
local communities, these projects work to reverse habitat loss, restore
ecosystems and improve people’s well-being.

http://www.iucn.org/es
https://twitter.com/IUCN/

© IUCN/Paul Aragón
San Marcos, Guatemala.
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III. The Union
Programme in motion
During 2018, IUCN has strengthened its capacity to achieve key results
with the cooperation of all constituents including States, government
agencies, civil society organisations, indigenous peoples’ organisations
and a wide gamut of experts. These outcomes affirm the relevance
of the value proposal this Union brings to the world environmental
agenda as we complete the first half of the Programme 2017-2020.
We celebrate that IUCN has had a direct impact in the field on
environmental policies and governance with benefits for nature and
human wellbeing as a result of the support from our donors, partners
and allies.

Figure 1: IUCN’s value proposal

Source: IUCN, 2018

© IUCN/Eric Ecker
Sian Ka’an Biosphere Reserve, Mexico

The IUCN Programme aligns with and contributes to the Sustainable
Development Goals (SDGs), Aichi Targets, and other international
commitments including the Paris Agreement. It is executed through
three interwoven thematic areas: 1) Valuing and conserving nature, 2)
Effective and equitable natural resource governance and 3) Naturebased solutions to address societal challenges.
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© IUCN/Eric Ecker

Woodpecker.

During 2018, the main results in Programme Area No. 1 Conservation involve knowledge management to support
decision making through the development of information
systems and platforms, data bases, and technological
tools with updated information, traditional knowledge
and evidence of conservation of biodiversity. Capacity
building was also vital for conservation and environmental
management actions, as well as the management of
protected areas and highly biodiverse zones and the
application of important environmental instruments such as
the Nagoya Protocol and Convention on Climate Change.

communities promoting gender equity and respect for the
rights of indigenous peoples transversally. Technologies and
works were promoted aimed at adapting to climate change
and reducing disaster risk reduction.

Regarding Programme Area No. 2 - Governance,
participatory and inclusive processes, systems and
mechanisms strengthened environmental governance,
adaptation to climate change and the development of
environmental policies under a conservation approach based
on rights, primarily associated with water, forests, coastal
and marine resources and protected areas management in
different areas, particularly in transboundary zones in key
conservation areas and the territories of indigenous peoples
and Afro-descendants. Work also focused on improving
multi-level and multi-sector governance of natural resources.

In sum, IUCN in this region promotes and coordinates
actions to further biodiversity conservation, sustainable use,
and human development, prioritising knowledge generation
and management, reinforcing collaborative action in the field
with diverse societal actors and scaling-up of tangible results
with social, economic and environmental benefits.

To support Programme Area No. 3 – Nature-based
solutions, IUCN implemented restoration strategies and
plans for productive landscapes (forest and water) and
ecosystem-based approaches for climate change mitigation
and adaptation to improve the livelihoods of vulnerable local

Likewise, mechanisms for nature-based solutions, such as
the Restoration Opportunities Assessment Methodology
(ROAM) and public-private investment planning instruments,
were deployed to generate business models fostering
conservation of biodiversity and sustainable ecosystem
management.

The following section summarises the main results in
Mexico, Central America and the Caribbean under
a collaborative approach that involves civil society
organisations and IUCN State Members alongside experts,
donors, local communities and indigenous peoples. These
regional contributions to the three Programme Areas were
born of joint efforts and a common wager responding to the
priorities of the Regional Programme 2017-2020 to tackle
and address the region’s growing socioeconomic challenges
under a common framework and synergies.

https://www.iucn.org/regions/mexico-central-america-and-caribbean
8
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Figure 2: IUCN Programme 2017-2020 priority areas

Source: IUCN, 2017

© IUCN/Eric Ecker
Sian Ka’an Biosphere Reserve, Mexico
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IV. Main results
in 2018
This section summarises results throughout 2018 in compliance with
the Programme 2017-2020 achieved from the joint effort of Union
constituents, key allies and donors.

Programme Area 1
Valuing and conserving nature
Capacity building
• The challenges Caribbean countries
face applying the management
effectiveness
framework
in
protected areas on a regular basis
were identified. Based on these
needs, the Programme joined
forces with the Caribbean Marine
Protected
Area
Management
Network (CaMPAM) and CERMES,
IUCN Member in Barbados, to
train 21 administrators of marine
protected areas in 14 Caribbean
countries.

Improving protected areas management in the
Caribbean
The Biodiversity and Protected Areas Management Programme
(BIOPAMA) aims to improve long-term conservation and sustainable
natural resource use in protected areas and neighbouring communities.
Phase 2 of this initiative, supported by the European Union, was
officially launched in March 2018, in Kingston, Jamaica.
This was a key event in which some 60 participants from government
agencies, non-governmental organisations and academic and research
institutions reaffirmed the importance of strengthening mechanisms that
support biodiversity conservation and protected areas management in
the Caribbean.
In 2018, BIOPAMA’s Caribbean Gateway, a regional observatory
and hub for research on protected areas, prioritised the design and
implementation of technical assistance to facilitate better networking
and data flow to six countries (Antigua and Barbuda, Bahamas, Belize,
Dominica, Saint Lucia, and Saint Vincent and the Grenadines). This
observatory has been consolidated with support from the University of
West Indies and Centre for Resource Management and Environmental
Studies (UWI-CERMES).
BIOPAMA promotes the IUCN Green List of Protected and Conserved
Areas Standard through training workshops and webinars in
coordination with the global team of the IUCN Green List and World
Commission on Protected Areas. As a result, certain Caribbean
countries are exploring the possibility of applying the standard in their
national context, along with new ways of improving protected areas
management effectiveness.

© IUCN/ Hyacinth Armstrong Vaughn
The Pitons, Saint Lucia.
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Contributing tools for the conservation of main and coastal
ecosystems in the Gulf of Fonseca
In the lower Goascorán river basin, an ecosystem shared
by El Salvador and Honduras, IUCN with the support of
the United States Agency for International Development
(USAID) promotes participatory management and evaluation
tools, mainly in wetlands, to boost ecosystem conservation,
management effectiveness and improved environmental
governance of protected areas.

© Marco Antonio López

These actions included biological monitoring for the first
time in two decades, generating scientific information

Monitoring of crocodiles in Bahía de La Unión, El Salvador.
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and planning and conservation instruments for the Gulf of
Fonseca marine and coastal ecosystem.
Monitoring mammals in Bahía de La Unión and Bahía de
Chismuyo and crocodiles in Bahía de La Unión revealed the
high biodiversity in these ecosystems. Over 70 species of
birds of 32 different families were observed, some in danger
of extinction.

ANNUAL REPORT 2018

Three countries linked by
conservation in the Selva Maya:
Global challenge, joint efforts

Protected areas agencies in the three countries
agreed on the design of a regional Selva Maya
strategy to position this globally important
ecosystem. The strategic focus was presented
at the COP 14 of the Convention on Biological
Diversity in Egypt.

Livelihoods, Calakmul Biosphere Reserve, Mexico.

A regional reference framework based on the IUCN Green List for
Protected and Conserved Areas standard has positioned Selva
Maya as pioneer in consolidating a common framework based on
an international Standard. In addition, the first Latin American Expert
Assessment Group for the Green List (EAGL) was formed, performing
a technical advisory role for protected area management effectiveness
and governance in this region together with the IUCN World
Commission on Protected Areas.

© IUCN/ Eric Ecker

In 2018, prioritised protected areas in the zone
were provided with equipment, construction and
contracting for specialised services to ensure
presence on the ground and improve operating
conditions. Important information was generated
about conservation themes, monitoring of fires
and species, and other pertinent issues for
decision making.

© IUCN/ Eric Ecker

The German Government through the German
Development Bank (KfW) supported the highly
ambitious conservation efforts driven by the Selva
Maya Natural Resources Protection project at the
regional level. Shared by Guatemala, Mexico and
Belize, this vast ecoregion is exposed to great
challenges in striving to preserve its biodiversity,
cultural heritage and sustainable use of its natural
resources.

Calakmul Biosphere Reserve, Mexico.
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Creating an enabling environment for
implementation of the Nagoya Protocol in
the Caribbean
concerning access to genetic resources and the

Four countries (Antigua and Barbuda, Granada, Saint Lucia
and Saint Kitts and Nevis) have draft policies on Access
and Benefit Sharing (ABS). In addition, a handbook was
prepared to guide the formulation of contractual agreements

from the Global Environment Facility (GEF), with the

© IUCN / Nancy Arroyo

With eight Caribbean countries (Antigua and Barbuda,
Saint Kitts and Nevis, Trinidad and Tobago, Saint Lucia,
Barbados, Jamaica, Granada and Guyana), IUCN has
worked on developing policies, systems for authorisations
and legislation for effective management and access
to genetic resources. As a result, in 2018 Antigua and
Barbuda and Saint Kitts and Nevis ratified the Nagoya
Protocol, explicitly recognising the support provided by this
initiative to achieve the instrument’s ratification.

Training of Trainers Workshop, Saint Lucia 2018.
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participation of beneficiaries. The ABS Virtual Platform was
expanded to include the use of a mobile app to promote
information sharing about related legal, contractual,
technical and other aspects, as well as recognition of the
traditional knowledge of indigenous peoples and local
communities.
These achievements were possible thanks to funding
participation of the United Nations Environment Programme
(UN Environment) as implementing agency and IUCN as
executing agency.
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Generating tools for sustainable mangrove
use on Guatemala’s Pacific coast

In contributing to the implementation of this strategy
and with the support of the United Nations Development
Programme (UNDP) in the context of GEF-5, IUCN
prepared and validated a methodology for restoring
mangrove ecosystems using the Restoration Opportunities
Assessment Methodology (ROAM) to prioritise and
take decisions based on a clear identification of the
corresponding financial and economic benefits.
Moreover, mangrove users now have a new tool: a
handbook with technical guidelines for sustainable
management of forest resources in Guatemala’s mangrove
ecosystem, taking environmental conditions into account for
sound mangrove development.

© IUCN/Eric Ecker

Guatemala advanced several initiatives for forest landscape
management, conservation and restoration by supporting
the formulation and approval of policies such as the
National Strategy for Restoration of Forest Landscape:
Mechanism for Rural Development in Guatemala 20152045 and the PROBOSQUES law for forest establishment,
recovery, management, production and protection.
According to the National Restoration Strategy, there are
some 10,000 hectares of mangrove forest with restoration
potential.

Sian Ka´an lagoon, Mexico.

Strengthening World Heritage Sites in
Mesoamerica
Natural world heritage sites are the main areas representing
biological wealth with outstanding universal value. However,
climate change, and policies that are insufficient in the face
of current environmental threats such as expansion of the
agricultural frontier areas affect their conservation.

© IUCN/ Melany Ramirez

In response to requests from the environmental ministries
of Costa Rica and Panama, both IUCN State Members,
and following up on Decision 40 COM 7B.72 of the 40th
Session of the World Heritage Committee (Turkey, 2016),
management technicians from natural world heritage sites in
the two countries strengthened their capacities in strategic
environmental assessment and outstanding universal value
during 2018.
These skills will facilitate preparation of a binational
technical report on management and threat reduction in the
Talamanca Mountains- La Amistad National Park heritage
site to keep it off the List of World Heritage Sites in Danger.
IUCN also provided technical support to craft the Action
Plan for World Heritage Sites in Mexico and Central America
(PAMAC) 2018-2023, which will serve as guide in Latin
America and the Caribbean.

Guatemala’s Pacific coast mangrove.
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© IUCN/ Evelyn Vargas

Programme Area 2
Effective and equitable governance of natural resources

La Moskitia, Honduras.

Improving indigenous land governance in Honduran La Moskitia

Thanks to this effort, the ITCs have a consensually
agreed policy uniting their mutual desire to improve
governance and shared management of the natural
resources. The indigenous resource management
protocol, approved by traditional authorities, includes
control and surveillance measures and other provisions
to protect emblematic species like the manatee,
management of fishery resources, and a fee for use and
harvesting of marine, lagoon, coastal and river species
according to the councils’ land administration and
regulatory norms.
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Leadership of the five ITCs and their indigenous
community councils has been enhanced with the
establishment of regulations and work plans, improving
the operation of their structures and decision making.
These actions were supported with contributions from Pan
para el Mundo, the Ford Foundation and, as of 2018, the
Regional Coastal Biodiversity Project funded by USAID.

© MOPAWI

Since 2015, IUCN has accompanied five Indigenous
Territorial Councils (ITCs) from the indigenous
organisation MASTA that traditionally use the Karataska
marine, coastal and lagoon system in Honduras.
IUCN has promoted a participatory process involving
indigenous men and women leaders, youth and elders to
strengthen good governance, management and access
to natural resources in those territories.

Indigenous Territorial Councils, La Moskitia, Honduras.
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Consolidating actions with gender equity
IUCN integrated actions, considerations and tools with
gender perspective in project planning and implementation
during 2018. As a result, women exercised leadership in
spaces of learning, analysis and decision making related to
governance and policies.

Women’s equitable participation was promoted in
production and income generation activities, along with
capacity building and strengthening of skills to integrate
gender perspective in plans, regulations and actions on the
ground.

Results from the integration of
gender perspective
Capacity building:
• Officials in municipal women’s offices
strengthened in the application of gender
perspective

• A plan for reducing gender gaps formulated
with the participation of 29 technicians in the
Goascorán river basin, Honduras
Strengthening of governance and policies:
• Strategy for establishing a gender policy for
the Lempa River Trinational Commonwealth (El
Salvador).

© IUCN / Paul Aragón

• Use of gender indicators in the programmes
and projects of municipal offices located in the
Ocotepeque Citalá Transboundary Aquifer area
(Honduras - El Salvador)

San Marcos. Guatemala.

• Promotion of a network of women producers
in the municipality of San Antonio del Norte,
Goascorán basin (Honduras)
Production planning and activities:
• In Honduras, 30 Lenca indigenous women
producers strengthened their networks and
participated in the Council on Community
Management of the Cancire Basin in Guajiquiro.

• 31 women representatives of community.
consultative committees participate in the
formulation of the Bahía Chismuyo Biennial
Plan 2017-2018 in Honduras, a tool aimed
at developing sustainable actions for the
conservation and sustainable use of resources
and species.

© IUCN

• In the Gulf of Fonseca, women hold 44% of
director positions for rural funds, and 302 women
have the option of loans for productive and
commercial enterprises

Green Pepper Farmer in a potencial Caja Rural in Pasaquina,
La Unión, El Salvador.
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Improving environmental management through land management in Saint Kitts and Nevis
In 2018, IUCN with the Government of Saint Kitts and Nevis
designed and promoted a new initiative to support the
Federation of Saint Kitts and Nevis, located in the eastern
Caribbean, in processes to transform forest landscapes
with degraded biodiversity and sustainable agricultural and
agroforestry production areas.

Together with the Government of Saint Kitts and Nevis, we
will continue under the framework of the GEF-6, promoting
key conservation actions.

© IUCN/ Nancy Arroyo

The objective of the initiative is to move away from
monocrop agriculture and sugar production, reorienting

economic sectors toward policies and practices based
on sustainable resource use. This in turn will generate
economic and employment opportunities as well as
maintain and restore ecosystem services, including
conservation of biodiversity.

Saint Kitts and Nevis.

Expanding use and application of the digital environmental information platform
With the support of the Spanish Agency for International
Development Cooperation (AECID), the Geographic
Information System on protected areas, natural
ecosystems and indigenous peoples of Central America
was strengthened. Currently the system has more than
32 thematic maps, including those showing forest and
productive landscape with restoration opportunities, the
analytical inventory of projects for adaptation to climate
change, and the Map of Indigenous Peoples, Protected
Areas and Natural Ecosystems.
The latest map was incorporated into other global and
regional digital information platforms such as the Global
Platform of Indigenous and Community Lands (Landmark),
and was disseminated through the National Geographic
website.
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It was also included in Local Biodiversity Outlooks:
Indigenous Peoples and Local Communities’ contributions
to the implementation of the Strategic Plan for Biodiversity
2011-2020, produced by the Forest Peoples Programme
and the International Indigenous Forum on Biodiversity
and the Secretariat of the Convention on Biological
Diversity (CBD). This map was used in the document titled
“Migrantes extra regionales en tránsito por Centroamérica,”
produced by Servicio Jesuita para Migraciones de Costa
Rica, to assist migrants and their families with spatial
information about the region as a way to reduce risks during
their migratory journey.
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Water governance and ecosystem
management in the Goascorán river basin
Passed in 2009, the General Water Act of Honduras
proposed the establishment of basin entities, or
organisations bringing together stakeholders for
comprehensive water management.
During 2018, IUCN and its partners iDE and Fundación para
el Desarrollo Empresarial Rural (FUNDER), ASOMAICUPACO
and Fundación Vida, all IUCN Members, contributed to the
definition of a ministerial decision and regulations to legitimise
processes for the formation of these entities. Currently
these are recognised by the relevant authority and advocacy
actions are being coordinated at the local level.
With the Secretariat of Energy, Natural Resources,
Environment and Mines of Honduras (MiAmbiente+), 15
basin entities were legally recognized. In addition, studies
were conducted on solid waste problems and future climate
change scenarios for 2030, 2050 and 2080 and their
impacts on the Goascorán river basin.

• 15 Goascorán basin entities recognised by
MiAmbiente+ and with legal identity granted by
the Secretariat of Governance and Justice.
• 2,500 producer families adopted at least 3
technologies for adaptation to climate change
and disaster risk reduction, leading to greater
water availability, reduced harvest loss, efficient
use of the resource, diversified production and
reduced erosion and sedimentation in the basin.
• Production yields rose from 25.0 to 48.0 quintals
of corn per manzana and from 10.6 to 14.2
quintals of beans per manzana on 38 benchmark
farms. This effect has been multiplied on 90 other
farms.
• Under the Eco Empresa approach,
agribusinesses and production chains provided
services to 860 people (32% women), recording
US$ 315,118 in the category of investments and
assets, US$ 23,492 in actions and contributions,
and sales worth US$ 497,228.

© IUCN

These achievements were included in Phase 1 of the
Community Management Programme in the Goascorán river
basin, funded by the Swiss Agency for Development and
Cooperation (SDC).

Results

Nuestra Cuenca Goascorán project.
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© IUCN / Carlos Rosal

Monitoring of water wells.

Strengthening groundwater management and governance
IUCN has strengthened national and regional groundwater
management and governance in the Honduras-El Salvador
Ocotepeque-Citalá Transboundary Aquifer (ATOC, for
its name in Spanish), by promoting the first model on
cooperative management model for a transboundary
aquifer in the Central American region.
In 2018, a first draft of the Binational Cooperation
Agreement for management of ATOC was agreed
among local actors, foreign ministries and environmental
ministries of both countries, and an initial proposal
was defined on the binational manager committee
as foundation for the aquifer’s future comprehensive
and sustainable management. This agreement and
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the management structure design were enhanced
through a socio-institutional analysis identifying levels of
interinstitutional and multi-sector coordination at the local
and binational level to promote shared management of
ATOC.
In addition, the technical capacity of municipal officials was
boosted through the establishment of a well monitoring
network and a consolidated geographic information
system that supports planning and decision making in
the territory. This work was done in coordination with
the International Hydrological Programme of the United
Nations Educational, Scientific and Cultural Organization
(UNESCO) and with funding from SDC.
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IUCN has promoted actions to improve governance with
the goal of lending sustainability to Ecosystem-based
Adaptation (EbA) measures, providing technical assistance
to local communities and incorporating lessons learnt in
programming processes for National Adaptation Plans in
Mexico, Guatemala, Honduras, El Salvador, Costa Rica and
Panama.
Honduras and Costa Rica have adopted the EbA approach
in their adaptation policy and national adaptation plan,
respectively. Strengthening governance at local level for
adaptation is reflected in the formalisation of 10 community
water committees that apply EbA measures to boost water
security.
Results concerning the effectiveness of EbA implementation
in basins and transboundary sites have been captured in
reports, case studies, handbooks and other knowledge
products. Of special note are methodologies monitoring
water and food security for microbasins, and a catalogue of
30 booklets organised in four technical series: Governance,
EbA Evidence, Communities with Natural Intelligence and
an EbA toolkit.
This work was supported by the Federal Ministry of the
Environment, Nature Conservation, and Nuclear Safety
of Germany (BMU) and executed together with the IUCN
Environmental Law Centre.

Results
• 2 Goascorán community microbasin
committees apply a comprehensive action
plan, operating regulations and a water security
appraisal.
• 4 Sumpul River community water boards in El
Salvador adopt operating regulations.
• 1 microbasin committee in Aguacate (Paz River)
in El Salvador with legal structure, legal identity
and operating regulations, established and
recognised.
• 2 ejidos in Chiapas, Mexico (La Azteca and
Alpujarras) with a water security appraisal
conducted, strengthening their capacities in
water security.
• 1 Esquichá microbasin committee in Guatemala
implements EbA actions based on microbasin
management planning with EbA vision and a
water security appraisal.
• Honduras National Adaptation Committee
formed to follow up on implementation of the
National Adaptation Plan.
• Evaluation report and analysis of the 10
local governance structures prepared and
disseminated.

© IUCN / Paul Aragón

Scaling of Ecosystem-based Adaptation
(EbA) and transboundary governance

Strengthening of governance at local level.
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Programme Area 3
Nature-based solutions to address societal
challenges

Generating better opportunities for marine and coastal
communities
With the support of USAID, in 2018 IUCN made headway in the
implementation of a regional initiative driving conservation of marine and
coastal ecosystems with high biodiversity, benefitting local communities in
El Salvador, Guatemala and Honduras.
An IUCN-led consortium is in charge of implementing this initiative with
the participation of GOAL International and local partners Agencia para
el Desarrollo de la Mosquitia (MOPAWI), Fundación Defensores de la
Naturaleza, Asociación de Rescate y Conservación de Vida Silvestre
(ARCAS) and Unidad Ecológica Salvadoreña (UNES), all experienced
IUCN Members in the project area.
The Regional Coastal Biodiversity Project is wagering that biocommerce,
governance, social inclusion and communications strategies will improve
livelihoods and conserve mangroves, wetlands, reefs and seagrass
ecosystems. Project actions will create opportunities for self-reliance
and prosperity through the sustainable management of their marine and
coastal biodiversity.

Results
• The health of reefs in the
Nicaraguan Mosquitia was
measured, in general falling within
the range of FAIR on the ISA index.
• In terms of natural regeneration
(small trees in growth), the state
of mangrove in the Nicaraguan
Mosquitia after Hurricane Felix in
2007 was found adequate, with
more than 23,000 individuals per
hectare. Growth and development
can assure the continuity of this
type of forest.
• The first Report Card was
prepared on the environmental
state of the Paz River binational
site (Guatemala and El Salvador),
with key indicators to assess the
project’s progress and impact on
marine and coastal resources.
These indicators will be measured
annually during the life of the
project.
• Management effectiveness was
measured in the Sierra de las Minas
Biosphere Reserve, in Motagua,
Honduras. The result was higher
than fair: acceptable.

Intervention areas:
© IUCN / Evelyn Vargas

• Mouth of the Paz River (El SalvadorGuatemala)
• Mouth of the Motagua River
(Guatemala-Honduras)
• Miskito Coast (Honduras)

Coastal biodiversity, Río Paz, El Salvador.
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© IUCN / Paul Aragón
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Results

San Marcos, Guatemala.

Communities apply the Ecosystem-based
Adaptation approach
IUCN with its partners has generated knowledge, built
capacities and collected evidence on the benefits of EbA
in Mexico, Guatemala, Honduras, El Salvador, Costa Rica
and Panama, with the support of the Federal Ministry of the
Environment, Nature Conservation and Nuclear Safety of
Germany of Germany (BMU), and together with the IUCN
Environmental Law Centre.
More than 700 people have been trained on the approach
and apply their knowledge in the six areas of learning and
in the implementation of the EbA approach (basins of the
Cahoacán River in Mexico, Coatán in Guatemala, Paz River
in El Salvador, Sixaola in Panama and Costa Rica, and
Goascorán and Sumpul in Honduras and El Salvador), that
include indigenous peoples, coastal zones and conservation
areas of the region’s important biosphere reserves.
In addition, experiences and best management practices
were shared in the three training sessions (EbA Knowledge
Days) occurring in the second half of 2018 in Costa Rica,
Honduras and El Salvador as a means of encouraging
actions with environmental and social benefits.

• 211 families in the La Azteca and
Alpujarras ejidos, in Tacaná, Chiapas,
Mexico, implement EbA measures.
• 31 hectares of degraded forests in the
upper Goascorán basin restored, and
forest nurseries built to protect springs.
• 5,000 families in the Lituy and
Honduritas microbasins have better
water security thanks to the restoration
of springs.
• Increased forest cover on 10 hectares
of the upper basin of Coatán, in the
Guatemalan Highland, thanks to
reforestation campaigns.
• 16 parcels have agroforestry systems
optimised with fruit and timberproducing trees.
• Active participation of 420 people (28
women and 140 men, including youth)
in 16 community nurseries.
• Production of 53,000 plants of native
species (some in danger of extinction),
timber species or others to capture
water, of which 10,000 per year are
slated for restoration of recharge zones.
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Community approach for reduction
of climate risk applied to microbasin
conservation
The achievements obtained in the Cahoacán river
of Chiapas, Mexico are the result of a long process
carried out since the year 2000 progressively
promoting integrated water resource management
and strengthening governance in the upper,
mid- and lower parts of the basin. Coordination
mechanisms have been consolidated through
the approach of adaptation actions and fostering

© IUCN / Fidel Cruz Montesinos

basin located in the south-eastern area of the State

access to state forest incentives programmes, and

Artificial wetland.

greater local awareness has been raised about
natural resource conservation.
The most recent actions focused on forest
restoration to boost the recovery of vegetation
and water infiltration and reduce soil erosion due
to surface runoff, thus reducing the possibility of
overflow and floods in the basin and elevating its
socio-environmental resilience.
Capacities were strengthened to continue
management, restoration and livelihoods actions
through monitoring of water quality, improvement
of agroforestry systems (coffee), the installation
of community nurseries and local participation in
appropriate technologies for comprehensive water
management in schools.

Measures to build resilience and reduce
disaster risk:
• 508 people in Ejido Agua Caliente and 640 in Ejido Benito
Juárez and Montecristo benefitted from the establishment
of 1,253.48 ha of pine forest, and 624 people benefitted
from 250 ha of agroforestry systems in Ejido Agustín
Iturbide with financing from the National Forest Commission
(CONAFOR).
• 6 ejidos established a base line for soil retention and
fertility.
• Implementation of appropriate technologies: participatory
construction of “capuchino” cisterns, rainwater catchment
systems, gardens, fuel-saving stoves and systems for
sorting solid waste at 10 schools in the Cahoacán,
Tapachula and Tuxtla Chico municipalities, as well as
an artificial wetland built in Escuela Telesecundaria 13
de Septiembre in Ejido Conquista Campesina, enabling
the treatment of 1,125 litres of wastewater per day and
preventing their entry into the ejido pond system.

Development of sustainable landscape standard in Costa Rica
Producers, businesses, governments and consumers
are increasingly aware that sustainable production is
key to the development, conservation and restoration of
landscapes. Developing a landscape standard will help
measure progress toward sustainable production and
management, as well as promote production models for
sustainable landscapes that can meet the world’s needs
for basic products while generating benefits for people and
the planet.

Climate, Community & Biodiversity Alliance in association

As of 2018, IUCN is implementing a pilot project
in Costa Rica to develop a landscape standard in
collaboration with Verra, Rainforest Alliance and the

potential for the standard in Costa Rica include coffee,
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with Nature Conservation Research Centre, Proforest
and Solidaridad, which also carry out this initiative in
Guatemala, Peru and Ghana.
Eight potential landscapes where forest landscape
restoration actions have taken place in recent years were
analysed as part of the process to select a pilot landscape
where the standard will be implemented. Value chains with
banana, wood, palm, cattle and dairy products, cacao and
pineapple.
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Promoting planning and investment instruments for
conservation of biodiversity in the State of Oaxaca
As part of the global initiative of the Governors’
Climate and Forests Task Force (GCF Task Force), with
contributions from the Norwegian Government and at
the request of the State of Oaxaca, IUCN will support the
Government of Oaxaca in developing a common strategy
that incentivises sustainable production practices in the
forest and agriculture sectors, supporting implementation
of the Regional Ecological Land Planning Programme
(Programa de Ordenamiento Ecológico Regional del
Territorio - POERTEO), the Strategy for Reducing
Emissions from Deforestation and Forest Degradation
(REDD+) and the Strategy for the Conservation and
Sustainable Use of Biodiversity (Estrategia para la
Conservación y el Uso Sustentable de la Biodiversidad
- ECUSBEO) of the State of Oaxaca. These actions are

channelled through UNDP and will be implemented in
2019 and 2020.
With this initiative, the Government of Oaxaca and allies
will have sub-national planning instruments and financing
schemes for conservation of biodiversity and restoration in
the State. The strategy will align the interests of the different
actors through an intersectoral operating instrument
allowing direct implementation of existing policies and
programmes at all scales, from parcel to sub regional level.
It will also provide impact measurement indicators to define
the contribution of jurisdictional actions to national goals
(NDCs, SDGs, Aichi, and others), and will design financial
architecture to sustain these actions over the long term.

Central American Restoration Prioritisation Map
As part of the Bonn Challenge, Central American countries
have committed to restoring degraded lands. IUCN has
contributed to the design of national and sub national
restoration strategies and programmes aligned with the
national priorities of Guatemala, Honduras, El Salvador,
Nicaragua’s North Caribbean Coast Autonomous Region,
Costa Rica and Mexico, including concrete proposals on
restoration practices and options for financial mechanisms
to implement these strategies and programmes.

country based on the environmental, financial and social
impacts they generate and the spatial differences produced
for a specific action.
National and sub national maps were also generated for
each country and can be downloaded from the IUCN
Geographic Information System (http://iucn.cr/arcgis/
home/). This work was possible thanks to the support
of BMU, USAID and the Department for International
Development of the United Kingdom.

One result is the Central American Restoration Prioritisation
Map. It contains a selection of restoration actions in each
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green development. The approach requires designing
technological packages of methodologies that integrate
farming, livestock and forestry components and permit
the socioeconomic and environmental benefits of the
restoration models to be measured.

Restoration actions presentation in the presence of Secretaries of
Environment of Yucatán, Campeche and Quintana Roo.

Functional landscape restoration for green
development in Mexico
To reach Mexico’s restoration goals, IUCN has promoted an
approach for achieving cross-sector objectives and promoting

In 2018, IUCN developed eight technological
packages for productive restoration actions in the
Yucatan Peninsula, comparing the socioeconomic and
environmental impact to traditional production models.
Also, a pilot protocol was designed for the State of
Quintana Roo to gauge sub national progress toward
the restoration goals and enable application in other
states for national-level scaling.
These results were made possible thanks to the
International Climate Initiative (IKI) of the Federal Ministry
of Environment, Nature Conservation and Nuclear Safety
of Germany (BMU).

Figure 3: Impact indicators for the agroforestry restoration model in the Yucatan Peninsula

Source: IUCN, 2018
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Promoting intersectoral coordination policies in Mexico

With the support of the World Bank, IUCN accompanied
the Mexican Government in formulating a proposal on
integrated management of subsidies from the Secretariat
of Agriculture, Livestock, Rural Development, Fishing and
Food (SAGARPA) and the National Forest Commission
(CONAFOR), for sustainable production models.
IUCN also participated in designing and implementing
instruments for operationalisation at national scale,
promoting wise use of public resources and generating
greater economic, environmental, and social impact
Figure 4:

© IUCN/ Luciana Ludlow

The effect of unsustainable policies is one of the main
causes of deforestation in Mexico and worsening poverty
in rural populations. This context is primarily generated
by the sectoralisation of public policies and requires
the development of instruments for inter-institutional
coordination among agriculture, environment and forestry
sectors to align their programmes around common
sustainability objectives.

Workshops held to analyze the expansion of palm oil in Mexico.

compared to the traditional sectoral policy model.
These actions also helped strengthen the Roundtable
on Sustainable Palm Oil (RSPO) in Mexico and led to
the identification of “no-go zones” and areas offering
opportunity to regulate the current expansion of this crop in
southern Mexico.

Identification of potential areas of conflict and opportunities for sustainable production of palm
oil in southern Mexico

Source: IUCN, 2018

27

Promoting strategies to scale up the cacao
agrichain in Guatemala
In recent years, IUCN with funding from Fundación
Argidius and the participation of Fundación Laguna
Lachuá (FUNDALACHUA), IUCN Member, has
worked intensively in the Northern Transversal Strip
of Guatemala to strengthen the value of the cacao
agroforestry system and generate employment,
better income and a sustainable supply of cacao to
the market.
IUCN has supported the government and other
stakeholders in developing policy and investment
instruments to strengthen communities’ livelihoods
and expand their business models in strategic
ecosystems within Guatemala’s Cacao Route. A
multi-tiered plan has been promoted that includes
a tourism circuit where visitors can experience the
Q’eqchi Maya culture and sites with high natural
value while travelling the four fine cacao production
areas in the north: Lachuá, Polochic, Cahabón
Lanquin and south Petén.
In a joint effort with the government and at local
level, 196 producers placed 180 ha of agroforestry
systems with cacao under the forest incentives
programmes (PROBOSQUES) to help generate
income and leverage financing for management and
production of cacao beans and timber.

Impact story
The experience gained in promoting scaling
strategies for the cacao agrichain in Guatemala
has been presented as an IUCN impact story.
The project has improved technical capacities
for sustainable production of high-quality cacao
by 830 producers and technicians. Productivity
consequently rose from 70 kg/ha/year to 238 kg/
ha/year on most farms.
This led to increased levels of employment and
income thanks to higher production capacity
and better quality. Organised cacao producer
groups and private farms in the project’s area of
influence began a new era of export to the fine
chocolate specialty market, with small producers
receiving US$ 4000/4500 per metric tonne (MT),
swelling from 0 MT in 2013 to 100 MT in 2017.
With cacao production, families now benefit from
a complementary activity, diversifying livelihoods
and contributing to their sustainability.
This case was awarded as an impact story by
IUCN in the Inclusion category.

IUCN also supported the government and actors in
the cacao value chain in formulating four investment
proposals worth US$ 4 million to promote the Cacao
Route. Producers were also assisted to expand
market opportunities, and commercial agreements
were facilitated to sell their product with new
businesses in the local market and in the international
market aimed at Europe and Asia.

© IUCN / Eric Ac

Within the framework of the Coalition for Private
Investment in Conservation (CPIC) IUCN and the
Credit Suisse bank collaborated on a business
plan to attract private investments in developing
bulk cacao centres, and improving productivity and
organic certification for existing plantations and new
area under cacao agroforestry systems.

Cacao agrichain in Guatemala.
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Conservation of coastal zones in the
Caribbean for adaptation to climate change
The Caribbean is one of the world regions most vulnerable
to climate change. Coastal ecosystems can act as
bulwarks against storm surge and tides and thus protect
infrastructure and livelihoods, as well as providing other
ecosystem services to coastal populations.
With the support of KfW, IUCN promoted the assignment
of subsidies for Livelihood Adaptation Measures (LAMs)
to organisations and agencies in Jamaica, Saint Lucia,
Granada and Saint Vincent and the Grenadines. This has
enabled actions to conserve and protect coastal areas,
improving environmental resilience to climate change.

• Restoration of a mangrove and coastal lagoon on
Union Island in Saint Vincent and the Grenadines
by Sustainable Grenadines Inc., linking the action
to opportunities for local economic development
• Risk assessment and restoration of 45 km of
coastline, as well as awareness programmes
about climate change by the Caribbean Coastal
Area Management Foundation (C-CAM) in
Jamaica
• Development of a management plan in
the Gouyave Marine Protected Area and
implementation of measures involving hybrid
infrastructure (Biorock and coral nurseries) by
GRENCODA in Granada

UKrauss

Implemented LAMs include the use of green infrastructure
(restoration actions) as well as grey infrastructure, better
management capacities and activities supporting local
livelihoods. The LAMS Programme also helped executing
entities incorporate the use of better financial and
administrative tools for current and future adaptation
programmes.

Major actions in LAMs

Native dune vegetation counteracts beach erosion at the Pointe Sable Environmental Protection Area, Saint Lucia.
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Rural funds: A community associative model
for livelihood sustainability
Communities in the Goascorán river basin, shared by
Honduras and El Salvador, depend on natural resources to
sustain their livelihoods (agriculture, livestock, fishing and salt
production).
In coordination with IUCN Member organisation FUNDER
in Honduras, rural funds are promoted as a community
associative savings and loan model that furthers livelihood
sustainability and contributes to ecosystem conservation and
protection, in turn strengthening community environmental
leadership.

Results
• Strengthening of 31 organised producer
groups in 23 rural funds (Honduras) and eight
cooperatives that operate savings and loan
mechanisms (El Salvador)

In Honduras, rural funds are defined as private entities
backed by the law and constituted to carry out financial
intermediation operations in rural areas. In El Salvador,
the target groups are pre-established farmer or fishing
cooperatives with an added savings and loan mechanism.

• FUNDER includes environmental
commitments in the performance agreements
of rural funds: a guarantee that 5% of the
association’s capital is to be invested in
mitigation measures and environmental
protection, and a ban on unsustainable
practices such as excessive agrochemical
use, illegal fishing gear and practices,
deforestation of mangroves and tossing
garbage.

These efforts provide community stability, encouraging
populations to remain in their area of residence.

• 55% of rural fund loan recipients are women
and 45% are men.

Impact story

• Members of rural funds receive environmental
education thanks to the inclusion of a
handbook in the capacity-building processes
of FUNDER’s rural funds.

687 producers (45% women, 13% youth up to age
30) have organised in 31 farmer or fishing groups
with improved access to financing for investment in
sustainable production practices.
As of December 2018, total savings capital reached
US$ 622,053, an increase of US$ 211,011 since
June 2016. Additional non-reimbursable seed capital
of US$ 64,800 was provided for investment in
sustainable livelihoods.

This story was nominated as an IUCN impact story.

© IUCN

This has resulted in greater access to financial
services, more income through sustainable
production practices and better access to the local
market.

Sweet pepper harvest in La Galera cooperative, San Cayetano,
La Union, El Salvador.
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Building livelihood resilience to climate change
in the Guatemala Highland
practices and actions to reduce climate change impacts in
watersheds that are strategic for recharge, accompanied by
technical and culturally relevant climate information to improve
decision making.
With financing from the Green Climate Fund (GCF) approved at
the end of 2018, a new initiative will be implemented to reduce
impacts of climate change on the hydrologic cycle in selected
watersheds by scaling Ecosystem-based Adaptation actions.
This will build the resilience of livelihoods to climate change in
the upper basins of the Guatemala highlands.

This effort is led by the Guatemalan Ministry of
Environment and Natural Resources (MARN) in
partnership with the National Forests Institute (INAB)
and Ministry of Agriculture and Livestock (MAGA),
and implemented by IUCN as GCF-accredited entity,
with Fundación para la Conservación de los Recursos
Naturales y Ambiente en Guatemala (FCG), an IUCN
Member, participating as partner. The GCF funds
will be complemented with a match from the Korean
International Cooperation Agency (KOICA), along with
the contribution pledged by the Guatemalan Government
through its PROBOSQUE forest incentives programme.

© IUCN / Paul Aragón

Highland communities will benefit directly from best land use

San Marcos, Guatemala Forest.
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V. Milestones
in 2018
January and February
• Para la Naturaleza, IUCN Member organisation in
Puerto Rico, was awarded the Caribbean Tourism
Organization’s Biodiversity Conservation Award
for its conservation work in Las Cabezas de San
Juan Nature Reserve in Fajardo, as one of the most
important ecotourism projects in eastern Puerto
Rico.

© Para la Naturaleza/ Anexis Morales Sánchez

• The microbasin councils of the Coatán, Suchiate
and Cuilco river basins in Guatemala, technically
supported by IUCN, received official recognition
from the Ministry of Environment and Natural
Resources as spaces to strengthen productive
chains and restoration of degraded landscapes and
livelihoods.

©IUCN / Paul Aragón
San Marcos, Guatemala.

Cabezas de San Juan Natural Reserve de en Fajardo, Puerto Rico.
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March and April
• The first global meeting of IUCN Indigenous Peoples
Organizations (IPOs) was held in Costa Rica, organised
by the IUCN Commission on Environmental, Economic
and Social Policy in coordination with the Global
Programme on Governance and Rights and ORMACC.
• The National Members Committee of Belize received
official recognition at the 94th Session of the IUCN
Council, meaning that all of Central America’s national
committees are now duly recognised. At the same
meeting, the Council named Ramiro Batzin as IUCN
Councillor due to his work with indigenous peoples.
• Phase II of the BIOPAMA programme was inaugurated
in New Kingston, Jamaica. Representatives of IUCN
Member organisations in the Caribbean participated in
the event.
• IUCN President Zhang Xinsheng attended the 8th World

© Juan Carlos Basaba

Water Forum in Brasilia, contributing to the dialogue on

Subregional World Heritage Meeting held in Zacatecas, Mexico.
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decision making about water worldwide. ORMACC´s
Regional Director also participated as speaker at
various events, presenting IUCN good practices and
experience related to water resource management in
the region.
• The World Commission on Environmental Law
organised the Conference of Judges and Prosecutors
on Water Justice at the 8th World Water Forum in
Brazil. Over 140 participants from more than 60
countries engaged in high-level discussions on the
management, use and protection of freshwater
resources.
• IUCN participated, as an advisory body, in the subregional World Heritage meeting that took place in
Zacatecas, Mexico. The result of this productive
meeting was the Action Plan for World Heritage in
Mexico and Central America (PAMAC) 2018-2023 and
the Capacity-Building Strategy (EFCAMAC) 2018-2023.
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May and June

Rio Chixoy, Ecoregión Lachuá, Cobán, Alta Verapaz, Guatemala.

• IUCN supported the creation of the Salón del cacao,
inaugurated in Guatemala, as an initiative driven by the
Ministry of Agriculture, Livestock and Food and Ministry
of Economy, with support from the United Nations Food
and Agriculture Organisation (FAO), the Inter-American
Institute for Cooperation on Agriculture (IICA) and Heifer
International, to further progress in the Guatemalan cacao
agrichain.
• Following IUCN’s advice, the Belize Barrier Reef Reserve
System was removed from the List of World Heritage
in Danger thanks to conservation measures adopted

by the government. These included a moratorium
on oil exploration throughout the maritime zone and
strengthened regulations to protect mangroves.
• Guatemala was the venue of the fourth Latin American
Regional Meeting of the Bonn Challenge, a joint, global
effort of the German Government and IUCN to bring 150
million hectares of degraded and deforested lands into
restoration by 2020, and 350 million by 2030. On the
occasion, Guatemala shared its assessment of landscape
restoration opportunities in the country.

July and August

© FoProBiM

Marine (FoProBiM), was recognized for his work
in Haiti’s fisheries and agricultural sector with
his entry into the Order of Agricultural Merit as a
Knight.

Jean Wiener.

• On July 4, 2018 Jean W. Wiener, the Director of
the Fondation pour la Protection de la Biodiversité

• At the request of the IUCN office in Bangladesh,
delegates from the nation’s environmental ministry
visited Mexico to learn about forest management
and restoration experiences. The visit included
a meeting with authorities of the National Forest
Commission and a trip to Bala’an K’aax, one of
the Selva Maya Project sites located in the Yucatan
Peninsula.
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September and October

1st IUCN Mexican Forum.

• The first IUCN Mexican Forum, organised by the IUCN
National Committee of Mexico in coordination with the
Regional Office, took place in Mexico City at the end
of October in the frame of IUCN’s 70th anniversary.
The object was to contribute to the national agenda
2018-2024 on environment and forge alliances for
implementing solutions to main environmental challenges.
• IUCN’s first project as accredited entity of the Green
Climate Fund (GCF) was approved for US$ 22 million
and will be implemented in the Guatemala Highland. The
initiative is led by the Ministry of Environment and Natural
Resources with the National Forests Institute and the
Ministry of Agriculture and Livestock.

• In order to recognize the role of indigenous peoples
in conservation, IUCN presented the Geographic
Information System on Protected Areas, Natural
Ecosystems and Indigenous Peoples of Central
America to representatives of IUCN Indigenous Peoples
Organisations in Guatemala.

• In September, IUCN contributed to the celebration
of Guatemala’s 3rd Congress on Climate Change in
Chiquimula, where advances and results of adaptation
and mitigation programmes were presented.

© IUCN/ Paul Aragón

• In September, Honduras held, with support from IUCN,
its 2nd Congress on Climate Change in Santa Rosa de
Copán to share the country’s progress, approaches and
commitments, highlighting adaptation and opportunities
for reducing environmental and social vulnerability.

San Marcos, located in the Guatemala highland.

November and December
• The memorandum of understanding for cooperation

• In the frame of the COP 14 of the Convention on

between IUCN-ORMACC and the Secretariat of

Biological Diversity in Sharm el-Sheikh, Egypt, IUCN

Environment and Natural Resources of Honduras,

together with the Secretariat of Natural Resources

a Member government agency, was renewed. This

representing Mexico as Member State of the Union,

agreement helps strengthen actions and coordination

the German Development Bank (KfW) and German

with the Honduran Government in the frame of
international mission status for IUCN.
• Lina Pohl, Minister of Environment and Natural Resources

Development Cooperation (GIZ) organised the panel
entitled “Protected areas: tools for integration and
development” as a platform to publicise protected

of El Salvador, IUCN State Member, took a prominent

areas management in Mesoamerica. Advances in the

role at the Conference of Parties of the United Nations

Caribbean’s implementation of the Nagoya Protocol

Framework Convention on Climate Change in Katowice,

were also presented at this international forum, along

Poland, with the Salvadoran proposal to declare the UN

with the virtual platform on access and benefit-sharing

Decade of Ecosystem Restoration 2021-2030.

as tool for building capacity.
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COP14 to discuss the possibility of an indigenous
summit at the 2020 World Conservation Congress in
France.

© IUCN

• IUCN`s Indigenous Peoples Organisations (IPO) met
with French Ambassador of Environment Xavier Sticker
and IUCN Director General Inger Andersen at the

IUCN`s Indigenous Peoples Organisations met French Ambassador of Environment
Xavier Sticker and IUCN Director General Inger Andersen.

Organisational change
The first half of the Programme 2017-2020 saw progress
on several key issues in IUCN’s global and regional
institutional environment, aimed at reinforcing capacity to
accomplish its mission. The following are of special note.
• Anti-fraud and corruption: Significant efforts
were made to raise awareness about the impact of
fraud, with official backing for International Fraud
Awareness Week. Active support was also provided
for International Anti-Corruption Day. IUCN has
established internal policy on both issues.
• Anti-harassment, including intimidation and
sexual harassment, at IUCN events: In line with
a new global context that demands greater respect
for rights, equal treatment and an end to denigrating
and discriminatory behaviours against women, IUCN
is moving forward in defining a framework of action to
raise awareness at all levels of the organisation and
combat any sexual harassment that might occur in the
institution and at events promoted by IUCN.
• Projects with gender perspective and social
equity: In 2018, the Council approved the Gender
Equality and Women’s Empowerment Policy as guide

and to ensure that gender perspective is systematically
recognised and incorporated in the IUCN’s project
portfolio and in the events it promotes. Also, the
application of environmental and social safeguards has
been reinforced in a greater number of projects and
related new tools.
• Regional hub: To obtain greater effectiveness and
efficiency in regional corporate services of financial
administration, human resources and information
technology, IUCN moved forward in the definition
of regional hubs with the Asia-Oceania and Mexico,
Central America, Caribbean and South America
(ORMACC-South) Offices to promote the strengthening
of IUCN actions, programme growth and development
and synergy in these regions. ORMACC also expanded
and consolidated its regional work with the Guatemala
and Honduras offices, and project offices in El Salvador
and Mexico.
• Risk management: IUCN made headway in
formalising a work frame to manage risk, which
included approval of the Enterprise Risk Management
Policy as key component of internal control to identify
and mitigate risks in its operations.
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VI. Members and
Commissions
contributing to
the Union
The joint efforts of three Union constituents – Members, Commissions
and Secretariat – make it possible to merge experiences, experiences,
knowledge and capacities from diverse fields of action to comply with
commitments acquired in the IUCN Programme 2017-2020.

Our Membership
In 2018, Membership included 111 Members (92 in Mexico and Central
America and 19 in the Caribbean) in 20 countries. Current distribution
in the region is as follows, according to IUCN categories:

90
National Nongovernmental
Organisations

1
Affiliates

5
International Nongovernmental
Organisations

Miembros
Region´s current
de la región
Membership
distribuídos por
distribution
categoría

5
Indigenous
Peoples
Organisations

4
State
Members

6
Government
Agencies

©IUCN / Paul Aragón
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Growth of Membership
Membership rates over the past five years. The image below shows this development
of membership in the region, whose organisations contribute their capacities,
experiences and areas of expertise to accomplishment of IUCN’s mission and vision.

Evolution of Membership in Mexico, Central America and the
Caribbean – Number of Active Members (2013 to 2018)

Number of Members

2013

2014

2015

2016

2017

112
97

102

103

2018

111

107

Source: IUCN, 2018

New Members
During 2018, IUCN welcomed six organisations as new
members in the region:
• DOMINICAN REPUBLIC
Instituto de Derecho Ambiental de la República Dominicana
• HONDURAS
Asociación para el Manejo Integrado de Cuencas de La Paz
y Comayagua (ASOMAICUPACO)
Fundación Chito y Nena Kafie
Red de Manejo del Bosque Latifoliado de Honduras
(REMBLAH)
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• MEXICO
ALTERNARE
• COSTA RICA
Fundación Neotrópica
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List of Members 2018
BAHAMAS
BARBADOS
BELICE
		
		
BONAIRE
CURAZAO
COSTA RICA
IUCN State
Member
		
		
		
		
		
		
		
		
		
		
		
		
CUBA

Bahamas National Trust
Centre for Resource Management and Environmental Studies (CERMES)
Belize Audubon Society
Protected Areas Conservation Trust
Association of Protected Areas Management Organizations
Dutch Caribbean Nature Alliance
CARMABI
Ministerio de Ambiente y Energía (MINAE)
Preserve Planet
Programa Restauración de Tortugas Marinas (PRETOMA)
Universidad para la Cooperación Internacional (UCI)
Fundación MarViva
Asociación Conservacionista de Monteverde
Asociación Terra Nostra
Centro Agronómico Tropical de Investigación y Enseñanza (CATIE)
Asociación de Organizaciones del Corredor Biológico Talamanca Caribe
Centro de Derecho Ambiental y de los Recursos Naturales (CEDARENA)
Asociación Costa Rica por Siempre
Asociación Mesoamericana para la Biología y la Conservación
Corporación Educativa para el Desarrollo Costarricense (CEDECO)
Fundación para el Desarrollo de la Cordillera Volcánica Central (FUNDECOR)
Asociación Centro Científico Tropical (CCT)
Fundación Neotrópica
Fundación Antonio Núñez Jiménez de la Naturaleza y el Hombre

EL SALVADOR
IUCN State
Member
		

Unidad Ecológica Salvadoreña (UNES)
SalvaNatura
Asociación Salvadoreña Pro-Salud Rural
Ministerio de Medio Ambiente y Recursos Naturales de El Salvador (MARN)

GUATEMALA
		

Fundación Defensores de la Naturaleza
Asociación Amigos del Bosque
Asociación  SOTZ`IL
Asociación Rescate y Conservación de Vida Silvestre (ARCAS)
Fundación Solar
FUNDAECO-Fundación para el Ecodesarrollo y la Conservación
Centro Mesoamericano de Estudios sobre Tecnología Apropiada
Fundación para el Desarrollo Integral del Hombre y su Entorno (CALMECAC)
Ministerio de Ambiente y Recursos Naturales de Guatemala (MARN)
Fundación para la Conservación de los Recursos Naturales y Ambiente en Guatemala (FCG)
Asociación de Reservas Naturales Privadas de Guatemala
Asociación Ak’Tenamit
Fundación Laguna Lachuá (FUNDALACHUA)
Fundación Patrimonio Cultural y Natural Maya-PACUNAM
Alianza de Derecho Ambiental y Agua
Asociación para la Protección de los Recursos Naturales Renovables

		
		
		
		
		
		
		
		
		
		
		
		
		
HAITI
HONDURAS
		
		
		
		
		
		
		
		
		
BRITISH VIRGIN
ISLANDS
JAMAICA
		
MEXICO
IUCN State
Member

Fondation pour la Protection de la Biodiversité Marine
Secretaría de Recursos Naturales y Ambiente de Honduras (MiAmbiente+)
Agencia para el Desarrollo de la Mosquitia (MOPAWI)
Comité para la Defensa y Desarrollo de la Flora y Fauna del Golfo de Fonseca (CODDEFFAGOLF)
Fundación Hondureña de Ambiente y Desarrollo VIDA
Fundación para el Desarrollo Empresarial Rural (FUNDER)
Universidad de Ciencias Forestales
Colegio de Profesionales Forestales de Honduras
Asociación para el Manejo Integrado de Cuencas de La Paz y Comayagua (ASOMAICUPACO)
Fundación Chito y Nena Kafie
Red de Manejo del Bosque Latifoliado de Honduras (REMBLAH)
National Parks Trust of the Virgin Islands
National Environment & Planning Agency (NEPA)
Environmental Foundation of Jamaica
Fundación Mexicana para la Educación Ambiental A.C.
Pronatura, A.C.
PRONATURA Península de Yucatán
Pronatura Sur A.C.
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		 PG7 / Faunam A.C.
		 Fondo para la Biodiversidad CONABIO
		 Instituto de Medio Ambiente y Comunidades Humanas de la Universidad de Guadalajara
		 Herpetario de la Facultad de Ciencias, Universidad Nacional Autónoma de México
		 Reforestamos México A.C.
		 Instituto de Derecho Ambiental, A.C.
		 Forest Stewardship Council A.C.
		 Sociedad de Historia Natural del Soconusco
		 Centro Mexicano de Derecho Ambiental
		 Centro Regional de Capacitación del Agua Las Yerbas. Fundación de Apoyo Infantil Guanajuato, AC
		 Grupo Ecológico Sierra Gorda I.A.P.
		 Instituto de Ecología (UNAM)
		 Secretaría de Medio Ambiente y Recursos Naturales (CONANP)
		 Fondo Mexicano para la Conservación de la Naturaleza
		 Instituto para el Desarrollo Sustentable en Mesoamérica
		 BIOFUTURA A.C.
		 Hombre Naturaleza A.C.
		 Fondo Pro-Cuenca Valle de Bravo A.C.
		 Espacios Naturales y Desarrollo Sustentable A.C.
		 Fondo de Conservación el Triunfo A.C.
		 Fondo para la Comunicación y la Educación Ambiental A.C.
		 Fundación Biosfera del Anahuac A.C.
		 Cooperativa AMBIO SC de RL
		ALTERNARE
NICARAGUA
		
		

Asociación de Cooperación Rural en África y América Latina
Fundación Reserva Esperanza Verde
Asociación Club de Jóvenes Ambientalistas

PANAMA
IUCN State
Member
		
		
		
		
		
		
		
		
		

Fundación Parque Nacional Chagres
Parque Natural Metropolitano
Asociación Centro de Estudios y Acción Social Panameño (CEASPA)
Fundación para la Conservación de los Recursos Naturales (Fundación Natura)
Asociación Nacional para la Conservación de la Naturaleza (ANCON)
Fundación para la Protección del Mar (PROMAR)
Sociedad Audubon de Panamá
Fundación para la Promoción del Conocimiento Indígena (FPCI)
Centro de Incidencia Ambiental de Panamá (CIAM)
Fundación Amador -BIOMUSEO
Dirección de Gestión Ambiental de la Alcaldía de Panamá
Ministerio de Ambiente (MiAMBIENTE)

PUERTO RICO
DOMINICAN
REPUBLIC
		
		
		
		
		
SAINT LUCIA
TRINIDAD &
TOBAGO

Para la Naturaleza
Fundación para el Mejoramiento Humano – PROGRESSIO
Consorcio Ambiental Dominicano
Grupo Jaragua
Centro para la Conservación y Ecodesarrollo de la Bahía de Samaná y su Entorno (CEBSE)
Fundación Sur Futuro, Inc.
Ministerio de Medio Ambiente y Recursos Naturales
Instituto de Derecho Ambiental de la República Dominicana (IDARD)
Saint Lucia National Trust
Caribbean Natural Resources Institute, Trinidad and Tobago (CANARI)

National and Regional Committees
National Belice
Committees Costa Rica
		 El Salvador
		Guatemala
		Honduras
		Mexico
		Nicaragua
		Panama
		 Dominican Republic
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IUCN Councillors

© Gabriel Alejandro Valle

Marco V. Cerezo Blandón (Guatemala)
“Nature can contribute immediate solutions to all of humanity’s
problems. Solutions based on protection of nature can ensure sustainable livelihoods, reduce our vulnerability to disasters,
guarantee water for all and assure quality of life for every human
being on the planet. It is urgent to accelerate conservation of
nature at global level.”

© Luis M. Diaz

It is a moment when our platform, IUCN, is extraordinarily important because it
provides a space for sharing our perspectives, our points of view, to strengthen
exchange, to consolidate a platform that reaches scientific consensus. We must work
to keep it current and united and leverage it to maintain the pace of work, and in that
way, tackle the planet’s environmental problems with spirit and vigour.”

© Benjamín Goulett

Líder Sucre (Panama)
“We’ve turned 70 – we’re a seasoned organisation with a lot of flight time. Even
so, today we see how the platform IUCN provides is gaining importance. In many
countries, both in and outside our region, we see how political polarisation, populism
and so-called nativism are arising – and we see how this is thwarting, more and more,
global collaboration between governments on behalf of nature. There is a weakness
in the platforms of inter-governmental coordination, which is deepening.

Sixto Inchaústegui (Dominican Republic)
“One of the major events for IUCN in 2018 was its 70th anniversary,
celebrating all that’s been accomplished. At the same time,
facing challenges of great magnitude like climate change and the
biodiversity crisis, especially for the Caribbean islands that are more
vulnerable. We must strengthen the Union in our regions to move
forward in pursuit of sustainable development and Agenda 2030.”

In 2018 IUCN opened its doors so that Member indigenous organisations began a
planning and coordination process at global level and in this way be able to show our
contributions and knowledge in the use, management and conservation of natural
resources. Matyox Chiwe.”

© IUCN

Ramiro Batzin, Designated Councillor
“Seventy years ago, a group of visionaries united their words and thoughts and
decided to breathe life into IUCN so that human beings and Mother Nature could
live in harmony. This seed of corn was planted, flourished and has reached the four
corners of the world, and harbours key actors in natural resource conservation within
its breast.
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IUCN Commissions in the region
Supported by an extensive and active network of volunteers, the IUCN Commissions help evaluate the state of the
world’s natural resources. They also provide high-level advising on scientific, policy and legislative matters to drive
conservation and sustainable development. In our region, IUCN Commissions number some 500 experts.
Number of Commission Members in the region, 2018
Commissions
World Commission on Protected Areas

Members in Mexico and
Central America

Members in the
Caribbean

73

26

Commission on Environmental Law

25

5

Species Survival Commission

208

38

Commission on Ecosystem Management

47

7

Commission on Environmental, Economic and Social Policy

19

7

Commission on Education and Communication

40

9

Mexico and
Central America

Caribbean

412 Members

92 Members
Source: IUCN, 2018

Joint actions with IUCN Commissions
We present examples showing the coordination of efforts between the Regional Secretariat (ORMACC) and the
Commissions.
It is important to point out that in October 2018, representatives of the six IUCN Commissions participated in the
1st IUCN Mexican Forum to inform participants about their main lines of action in conservation and sustainable
development.
• Coordinating with ORMACC, in June the World Commission on Protected Areas (WCPA)
carried out the following activities related to the IUCN Green List Standard:
- Workshop on Protected Areas Management Effectiveness: Held in Saint Lucia to promote
the protected areas management effectiveness framework in the 15 Caribbean countries
participating in BIOPAMA and analyse specific tools and their implementation in the
Caribbean, including the Green List of Protected and Conserved Areas standard and
identification of pilot cases.
- Workshop on preparation of the reference framework for management of Selva Maya
protected areas, adapting the Green List Standard: Framed within the Selva Maya
Natural Resources Protection Project, the object of this activity was to discuss and reach
consensus on adaptation of the Green List management effectiveness framework of
reference and standard in the Selva Maya region.
• In coordination with the IUCN Regional Office for South America and WCPA, ORMACC has
contributed to the organisation and convocation of the 3rd Latin American and Caribbean
Protected Areas Congress to be held in Peru, in 2019.
• Mike Wong, WCPA Regional Vice-Chair North America, participated in the 1st IUCN
Mexican Forum, where he shared the Commission’s work in nature conservation, capacity
building and equitable governance, and promotion of protected areas as nature-based
solutions to global problems.
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World Commission
on Environmental Law
Commission Mondiale de
Droit de l’Environnement

Comisión Mundial
de Derecho Ambiental

• The Conference of Judges and Prosecutors on Water Justice was held in March at the
8th World Water Forum in Brazil. This event brought judges and prosecutors together with
diplomats, scientists, professors and other leaders in this theme, in high-level debates on
current challenges and innovative legal solutions for problems involving water use. It was
organised by the World Commission on Environmental Law (WCEL) and the Global Judicial
Institute on the Environment, with ORMACC’s Regional Director participating as panellist in
the topic of water justice and climate change.
• WCEL Chair, Judge Antonio Benjamín, who participated in the 1st IUCN Mexican Forum,
presented the work of the Commission, its achievements and the scope of its actions in
promoting the juridical foundation for environmental protection.
• Topiltzin Contreras, member of the Species Survival Commission (SSC) Steering Committee,
represented this Commission at Mexico’s 1st IUCN Mexican Forum to inform participants
about the work of this network of experts to halt biodiversity loss, and SSC’s role as source of
information and advising to influence conservation results.
• In February, the Commission on Ecosystem Management (CEM) in Mexico, Central America
and the Spanish-speaking Caribbean held its first coordination meeting, in which members
discussed issues of interest, strategies on how to capitalise on the regional network and
possible synergies among CEM members.
• In November, the CEM, Regional Office and IUCN Environmental Law Centre (ELC) together
organised a webinar on EbA, supported by the experiences of project AVE (Adaptation,
Vulnerability and Ecosystems), executed by ORMACC and ELC together with diverse IUCN
Members and partners in Mesoamerica, as part of nature-based solutions - a priority for CEM
within the IUCN Programme 2017-2020. Representatives from government institutions and
agencies in Mexico, Guatemala, Costa Rica, Dominican Republic, Colombia, Ecuador and
Peru participated in the event. CEM members in Mesoamerica, the Caribbean and South
America were also part of the webinar.
• In March, the Commission on Environmental, Economic and Social Policy (CEESP),
coordinating with the Global Programme on Governance and Rights and ORMACC, held the
first global meeting of Indigenous Peoples Organisations (IPOs) in Costa Rica.       
• In Panama (Kuna District), a working meeting took place in February between CEESP,
ORMACC and Central American IPOs representatives to follow up on Resolution 080 of
the Hawaii World Conservation Congress, regarding a system of categories of indigenous
collective management areas. The outcome was a document serving as input for follow-up on
the discussion.
• In Honduras, Osvaldo Munguía, CEESP Regional Vice-Chair for Meso and South America,
coordinated work for socialisation and revision of the new framework of natural resource
governance, particularly in indigenous territories.
• Kristen Walker-Painemilla, Chair of CEESP, was invited to participate in the 1st IUCN
Mexican Forum and share the Commission’s work and its role as source of IUCN advising
on environmental, economic, social and cultural policies that affect natural resources and
biodiversity.
• Sean Southey, Chair of the Commission on Education and Communication (CEC), gave a
presentation at the 1st IUCN Mexican Forum to inform participants about the Commission’s
efforts to promote effective communication and the development of innovative capacities to
generate positive change in the environment.
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VII. Working with
indigenous peoples
The rights of indigenous peoples are an integral part of the human
rights standards underlying IUCN’s work. The United Nations
Declaration on the Rights of Indigenous Peoples was recognised
by IUCN in 2008, and its incorporation in the IUCN Programme
was reinforced as of 2012 through the adoption of new policies and
operational strategies. Since then, decisions and actions have been
taken aimed at strengthening application of the Declaration’s principles
to conservation of nature and the Sustainable Development Agenda.

© IUCN

In March of 2018, IUCN Indigenous Peoples Organisations met for the
first time since the creation and approval of this Membership category
at the 2016 World Conservation Congress. The event took place in San
Jose, Costa Rica, and brought together sixteen of the seventeen global
IPO Members.

First meeting of IUCN IPO Members.

©IUCN / Paul Aragón
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The meeting facilitated analysis and decision taking about
the direction and priorities of IPOs; an evaluation and
review of IUCN governance systems, their programmes and
projects; creation of a draft strategy for the next three years
and nomination of global and regional focal points.

© IUCN/ Milena Berrocal

Representatives of the IUCN Global Programme on
Governance and Rights and the Commission on
Environmental, Economic and Social Policy, in coordination
with ORMACC, contributed technical support and input for
the meeting’s organisation and development.

A strategy led by indigenous peoples before
the UN
On behalf of IUCN, Yeshing Juliana UPUN YOS, of
Asociación Sotz´il in Guatemala, presented the declaration,
“A Strategy led by indigenous peoples for conservation in
IUCN,” at the Seventeenth Session of the United Nations
Permanent Forum on Indigenous Issues (UNPFII), held in
April, in New York.
In her presentation, Yeshing Juliana UPUN emphasised
IUCN’s progress with respect to indigenous peoples in
conservation, stressing the importance of creating the
category of Indigenous Peoples Organisations. She
underscored that such recognition is historic, and a
process carried out in coordination with the different Union
structures.
“As an indigenous woman, this has been a great
opportunity; we women have few opportunities to be
in these spaces, and as part of the strengthening of
indigenous peoples’ participation it has been a great
opportunity to be the voice,” stated Yeshing Juliana UPUN.

Ramiro Batzin.

New member of the IUCN Council

Ramiro is an expert in traditional knowledge and indigenous
rights, climate change, and collective management of
natural and cultural resources, and has vast experience
developing participatory processes in the recognition and
application of indigenous rights.

© IUCN

Ramiro Batzin was named Councillor during the 94th
session of the IUCN Council held at the end of April
and beginning of May, in Switzerland. He has extensive
experience in Asociación Sotz’il de Guatemala.

Yeshing Juliana UPUN.
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© IUCN

VIII. Celebrating the Union’s
70th anniversary

© IUCN

70th Anniversary celebration.

In 2018, IUCN’s 70th anniversary and the Union’s 30
years of presence in the region were commemorated. A
trajectory of 30 years of work in the region has allowed
the Regional Office to build history and contribute
a legacy of well-being and hope for the population,
shoulder to shoulder with the Membership and
Commissions.
Commemorative activities took place throughout the
year, highlighted by the visit from IUCN President Zhang
Xinsheng. He shared with government representatives, nongovernmental organizations Member of IUCN, experts in
the environmental field and staff of the Regional Office, and
also virtually with the Regional Councillors and Chairs of the
Regional and National Committees.

Mr. Jaime Ramírez, Counsellor Minister and Chargé
d’Affaires (a.i.) of the Embassy of Spain in Costa
Rica, Mr. Tang Heng Ambassador of the People’s
Republic of China in Costa Rica, Mr. Zhang
Xinsheng IUCN President, Ms. Patricia Madrigal
Viceminister of Environment of Costa Rica and Ms.
Grethel Aguilar IUCN ORMACC Regional Director.

The IUCN President stresses the importance of working
together for conservation and sustainable development.
He emphasized that “Costa Rica together with the other
countries of Central America, the Caribbean and Mexico
are very important in the eyes of IUCN for conservation and
sustainable development. Not just that you are very rich in
biodiversity and ecosystems but also very much diverse in
cultures”.
Another commemorative event took place in October
2018 through the 1st IUCN Mexican Forum, organised by
the IUCN National Committee of Mexico in coordination
with the Regional Office. The Forum drew more than 400
participants, 50 panellists and 50 speakers in a space
of dialogue and the participation of the Union’s three
constituents (Membership, Secretariat and Commissions).
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30 years of presence in the region

1988

90´s
2000

Spread to
Mexico,
Cuba
and the
Dominican
Republic

2014

Regional
Conservation
Forum in the
Dominican
Republic

Members, Commissions and Secretariat together at the 1st IUCN Mexican Forum.
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© Reforestamos México
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2011

2017

Regional
Conservation
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In Panama

2018
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1st IUCN
Mexican
Forum

Source: IUCN, 2018
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IX. Strategic
alliances
The contribution of donors is vital for implementation of the Union
Programme, and for the advancement and achievement of actions that
contribute to natural resource conservation and better quality of life
for the region’s population. The following donors lent their invaluable
support during 2018:

Supported by:

based on a decision of the German Bundestag

©IUCN / Paul Aragón
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X. Annual financial
summary
Twenty-six projects were implemented in 2018. Two activities launched: BIOPAMA, with the support of the European
Union, to be implemented in the Caribbean for EUR 3.7
million over the next six years, and the Regional Coastal
Biodiversity Project with funding from the US Agency for
International Development (USAID) for US$ 10 million, scheduled to conclude in 2022.
In addition to these two initiatives, five large projects were
confirmed at year-end: three GEF projects (Guatemala,
Honduras and Saint Kitts and Nevis in the Caribbean),
our first project with the Korean International Cooperation
Agency (Koica), and the first Green Climate Fund project,
in Guatemala. The total budget in 2018 amounted to US$
12.8 million.

© IUCN/ Eric Ecker

Alliances forged during 2018 bore fruit: new donors and
allies are partnering with IUCN’s work in the region. As 2018
ends, we are grateful to the governments, international
agencies and citizens that shared our vision and mission to
achieve goals of well-being.

Toucan.
©IUCN / Eric Ecker
Tikal National Park, Guatemala.
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SDC

Donors in 2018

15%

17%

BMU

EU

10%

GEF FUNDS

3%

FUNDACION GONZALO RÍO ARRONTE
PAN PARA EL MUNDO
ARGIDIUS

1%

1%

1%

1%
1%

VERRA
FORD

1%
GCF 1%
OTHERS 1%
WRI

KfW

17%

USAID

30%

Source: IUCN-ORMACC, 2018

Financial results of ORMACC in its last 10 years
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XI. Knowledge
products
IUCN generates relevant information and tools to conserve nature and
achieve a more sustainable development. A sample of our knowledge
products follows.

Publications
Value for Money
Guatemala’s Forest Landscape Restoration
https://doi.org/10.2305/IUCN.CH.2018.06.en
Landscapes, at your service (Costa Rica chapter)
https://doi.org/10.2305/IUCN.CH.2018.17.en
Bonn Challenge Barometer of Progress Spotlight report 2017
(Case studies of El Salvador and Mexico)
https://portals.iucn.org/library/node/47111

Videos
Cases for ABS and Biodiversity throughout the Caribbean
https://www.youtube.com/watch?v=-uUxJl4Veik
Casos de Acceso y Distribución de Beneficios y biodiversidad en el
Caribe
https://www.youtube.com/watch?v=zsqW3HMrynM&t=12s
Selva Maya: Global Challenge, Joint Efforts
https://www.youtube.com/watch?v=hF5wxsqrSVg&t=1s
Selva Maya: Reto global, esfuerzos conjuntos
https://www.youtube.com/watch?v=_lRD_RlELdA
Regiones productoras de cacao fino en el Norte de Guatemala
https://www.youtube.com/watch?v=ieHw7y54ToU&t=2s
Conociendo el manglar del Golfo de Fonseca
https://www.youtube.com/watch?v=7kUSJRQgvuk
Bosque de Mangle: Hábitat del Cocodrilo
https://www.youtube.com/watch?v=R0-ogTSwk_s
©IUCN / Paul Aragón
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Feria de la Agrobiodiversidad
https://www.youtube.com/watch?v=ij9zPch9KxY
Bosques de Mangle Hábitat del Cocodrilo (versión larga)
https://www.youtube.com/watch?v=2DneLmuvJrU
¿Qué son las Áreas Protegidas? (animación)
https://www.youtube.com/watch?v=WCcbVWBHYsM
¿Conoce el concepto de Cuenca a la Costa? (animación)
https://www.youtube.com/watch?v=47d56VDN3AY
¿Conoces sobre la Cuenca del Río Goascorán? (animación)
https://www.youtube.com/watch?v=kRh7II_6TqE
¿Qué son los medios de vida? (animación)
https://www.youtube.com/watch?v=poiNbMRm5gk
Restauración de Manglares como medida de Adaptación basada en Ecosistemas (AbE)
https://www.youtube.com/watch?v=t12nLeMOOKM
Tecnologías apropiadas para el manejo integral del agua, 2018
https://www.youtube.com/watch?v=0vm6jPR17cY
Manejo de la Cuenca del Río Cahoacán, Chiapas, México 2018
https://www.youtube.com/watch?v=_n1LHQbuazo

Print
Catálogo de cuadernillos sobre AbE
https://www.iucn.org/es/regiones/mexico-america-central-y-el-caribe/resources/catalogo-de-cuadernillos-proyecto-ave

Others
Mapa de áreas priorizadas para la restauración del paisaje forestal
productivo en Centroamérica
http://iucn.cr/arcgis/home/
Caribbean Protected Areas Gateway
http://caribbean-rris.biopama.org/
Sitio oficial de la plataforma de información ambiental:
http://iucn.cr/arcgis/home/
ABS virtual platform
www.abscaribbean.com
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XII. Significant figures
in 2018

©IUCN / Eric Ecker
Mountain Pine cave, Belize.
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© IUCN/Alfredo Huerta

XIII. IUCN
in action

ORMACC staff.

© IUCN/ Paul Aragón
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© IUCN
© IUCN/Nancy Arroyo

© IUCN/ Alfredo Huerta

© IUCN/ Amy Contreras

Fraud Awareness Week.

IUCN President visited the Braulio
Carrillo National Park, Costa Rica.
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© IUCN/ Adriana González

Meeting of the Strategic Coordination
Group of the Selva Maya project.

© IUCN/ Nancy Arroyo

#EsAcción Fair, El Salvador.

Closing ceremony of the
1st IUCN Mexican Forum.
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XIV. Acronyms
ABS
ACP
AECID
AVE
BIOPAMA
BMU
CATIE
CBD
CC
CEC
CEESP
CEM
CERMES
CODDEFFAGOLF
CONANP
CONAP
DRR
EAGL
EbA
EDF
ELC
EU
FAO
FGRA
FUNDER
GCF
GEF
GGRETA
ICOMOS
IICA
IPO
ITCs
KfW
Koica
MAGA
MARN- Guatemala
MARN-El Salvador
MiAmbiente+
MPA
NDCs
NEPA
PINFOR and PROBOSQUES
RACCN
REDD
ROAM

Access and Benefit Sharing
African, Caribbean and Pacific Group of States
Spanish Agency for International Development Cooperation
Adaptation, Vulnerability and Ecosystems Project
The Biodiversity and Protected Areas Management Programme
Federal Ministry of the Environment, Nature Conservation, and 				
Nuclear Safety of Germany
Tropical Agricultural Research and Higher Education Center
Convention on Biological Diversity
Climate Change
Commission on Education and Communication
Commission on Environmental, Economic and Social Policy
Commission on Ecosystem Management
Centre for Resource Management and Environmental Studies
Committee for the Defence of Flora and Fauna in the Gulf of Fonseca
National Commission of Natural Protected Areas of Mexico
National Council of Protected Areas of Guatemala
Disaster Risk Reduction
Latin American Expert Assessment Group for the Green List
Ecosystem-based adaptation
European Development Fund
Environmental Law Centre
European Union
United Nations Food and Agriculture Organisation
Fundación Gonzalo Río Arronte
Fundación para el Desarrollo Empresarial Rural
Green Climate Fund
Global Environment Facility
Groundwater Resources Governance in Transboundary Aquifers
International Council on Monuments and Sites
Inter-American Institute for Cooperation on Agriculture
Indigenous Peoples’ Organizations
Indigenous Territorial Councils
German Development Bank
Korea International Cooperation Agency
Ministry of Agriculture and Livestock of Guatemala
Ministry of Environment and Natural Resources of Guatemala
Ministry of Environment and Natural Resources of El Salvador
Secretariat of Natural Resources and Environment of Honduras
Marine Protected Area
Paris Agreement Nationally Determined Contributions
National Environment and Planning Agency
Forestry incentives programmes, Guatemala
North Caribbean Coast Autonomous Region of Nicaragua
Reducing Emissions from Deforestation and Forest Degradation
Restoration Opportunities Assessment Methodology
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ROOT Restoration Opportunities Optimisation Tool
SAGARPA Secretariat of Agriculture, Livestock, Rural Development, Fishing 				
and Food of Mexico
SDC The Swiss Agency for Development and Cooperation
SDGs Sustainable Development Goals
SSC Species Survival Commission
IUCN-ORMACC IUCN Regional Office for Mexico, Central America and the Caribbean
UN Environment United Nations Environment Programme
UNESCO United Nations Educational, Scientific and Cultural Organization
UNDP United Nations Development Programme
UWI The University of the West Indies
USAID US Agency for International Development
WCPA World Commission on Protected Areas
WCEL World Commission on Environmental Law
WRI World Resources Institute
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