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REGIONAL DIRECTOR’S FOREWORD

2021 was a haphazard year for the operations of 
businesses and organisations in Fiji and the Oceania 
Region, due to the onset of the second and third 
waves of the COVID-19 pandemic.  The IUCN Oceania 
Regional Office (ORO) was no exception.  Fortunately, 
staff were able to be productive, despite the challenges 
of working from home through the months of office 
closure, between May and October. Isolation and 
virtual meetings became a lifestyle, so much so that 
when the situation normalised in late 2021, the staff 
looked forward to returning to the office for the human 
interaction at work.

Relevant adjustments were made to our work plans, or 
to find alternatives or focus on other key areas, when 
having ‘boots on the ground’ for project work was not 
possible, due to movement and flight restrictions in many 
of our Pacific Island Countries. Virtual workshops were 
organised with partner countries and organisations.  
For instance, in Samoa, the first round of Marine 
Spatial Planning (MSP) consultations were successfully 
conducted between July and September, despite 
the setbacks of COVID-19. Additionally, our Marine 
Programme published three reports: the Special Unique 
Marine Areas (SUMA) Report for Samoa in October; and 
the Bioregions for Samoa Marine Ecosystem Services 
Valuation Report; and the Samoa Marine Legal Review 
in November. 

A significant global event in mid-2021 was the 
IUCN World Conservation Congress, hosted by the 
Government of France in Marseille where decisions 
were made on IUCN’s priority areas for the next four 
years.  The Oceania region was represented in person 
by Mr Ken Kassem, the Strategic Partnerships Officer; 
Ms Lolita Gibbons-Decherong, IUCN’s Oceania 
Regional Councillor from Palau; and Mr Joshua 
Wycliffe, Permanent Secretary for Environment for the 
Fiji Government. In addition, a handful of staff members 
were recruited to the Marseille Congress Team in an 
assortment of roles.  However, due to COVID-19 travel 
restrictions, they fulfilled their roles virtually from Fiji. My 
thanks and appreciation to everyone that supported the 
IUCN Congress. 

In terms of other project highlights, the Global 
Environment Facility (GEF) and Green Climate Fund 
(GCF) Unit, after a project preparation phase, managed to 
have the GEF6 project, “Ensuring Resilient Ecosystems 
and Representative Protected Areas in the Solomon 
Islands” (EREPA) endorsed and the contract signed. 
Moreover, the GEF6 project “Expanding Conservation 
Areas Reach, and Effectiveness” (ECARE) for Vanuatu 
was endorsed. Furthermore, concept notes for two 
GEF7 projects were endorsed, 
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these were: “Securing Kiribati” and “Marshall Islands 
Building Energy Efficiency”. 

Additionally, the GCF Melanesia - Coastal and Marine 
Ecosystem Resilience Programme” (M-CMERP) 
project is currently in its full proposal drafting stage.

The BIODEV 2030 Project was launched in March, and 
published a report on “Biodiversity Threat Assessment 
and Main Drivers Loss for Fiji” in 2021. 

The Kiwa Initiative Project recruited two new staff 
to operate the Kiwa Grant Facility.  The first call for 
proposals from June to September was a resounding 
success with 177 applications received. The project 
is unique, as it is designed to be more accessible for 
Pacific people with a capacity-building component for 
grant applications.  

The Climate Change Programme continued its 
resilience building drive in the region with the “Energy, 
Ecosystems and Sustainable Livelihoods Initiative” 
(EESLl) project invitation for proposals from the 
Republic of the Marshall Islands, Samoa, Tonga and 
Tuvalu.  Another key project for the team is the “Pacific 
Waste Free Islands” (PWFI) project, which launched its 
‘zero plastic waste toolkits’ in 2021, and successfully 
completed data validation workshops in Samoa, 
Vanuatu and Fiji. 

IUCN’s Pacific Centre for Environmental Governance  
(PCEG) kicked off the year with a Brown Bag Lunch 
Seminar series on Environmental Law, then in mid-2021 
hosted the Inaugural IUCN Oceania Environmental Law 
Conference (OELC) which had diverse participation 
from both the region and globally. The Centre has 
continued its capacity-building work on environmental 
law in the region including advocating for children’s 
access to environmental rights, and formed a number 
of solid environmental law global partnerships. 

The regional IUCN membership status for 2021 
consisted of 52 Members; and the six IUCN 
Commissions were comprised of 762 Members in 
Oceania. The Oceania Regional Office closed 2021 
with 2 new membership submissions for TierraMar 
Ltd and the Coalition of Legal Toothfish Operators 
(COLTO).  May I take this opportunity to sincerely 
thank not only our Members, but also Commission 
Members for their frank advice and contributions to 
IUCN’s work in the region. 

In terms of our human resources, IUCN Oceania 
recruited two staff for the Kiwa Initiative project and 
one for the Membership Unit. In this regard, we 
welcomed Amelia Caucau, Filomena Vuetaki, and 
Semisi Seruitanoa, respectively, to the team.

Whilst the Critical Ecosystem Partnership Fund (CEPF) 
and BIODEV projects will come to a close in 2022, 
a number of exciting opportunities await the Oceania 
region with the upcoming GEF8, GCF and Kiwa 
Initiative projects.  PCEG is also charting new waters in 
2022 and will expand their Environmental Law training 
in the region. 

May I conclude by sincerely thanking each member of 
the team at the Oceania Regional Office for their work 
contributions, support, advice, teamwork and resilience 
through the pervasive challenges of COVID-19, and I 
look forward to an even more productive 2022.

Vinaka vakalevu
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OUR WORK

IUCN is a membership Union uniquely composed 
of both government and civil society organisations. 
It provides public, private and non-governmental 
organisations with the knowledge and tools that 
enable human progress, economic development and 
nature conservation to take place together. Created in 
1948, IUCN has evolved into the world’s largest and 
most diverse environmental network. It harnesses 
the experience, resources and reach of its more than 
1,400 Member organisations and the input of some 
18,000 experts. 

IUCN is the global authority on the status of the natural 
world and the measures needed to safeguard it. Our 
experts are organised into six Commissions dedicated 
to species survival, environmental law, protected areas, 
social and economic policy, ecosystem management, 
and education and communication. The ability to 
convene diverse stakeholders and provide the latest 
science, objective recommendations and on-the- 
ground expertise drives IUCN’s mission of informing 
and empowering conservation efforts worldwide. We 
provide a neutral forum in which governments, NGOs, 
scientists, businesses, local communities, indigenous 
peoples groups, faith-based organisations and others 
can work together to forge and implement solutions to 
environmental challenges. 

IUCN provides governments and institutions at all levels 
with the impetus to achieve universal goals, including 
on biodiversity, climate change and sustainable 
development, which IUCN was instrumental in 
defining. Combined, our knowledge base and diverse 
membership make IUCN an incubator and trusted 
repository of best practices, conservation tools, and 
international guidelines and standards. As one of the 
only two environmental organisations with official 

United Nations Observer Status, IUCN ensures that 
nature conservation has a voice at the highest level of 
international governance.  

IUCN’s expertise and extensive network provide a 
solid foundation for a large and diverse portfolio of 
conservation projects around the world. Combining 
the latest science with the traditional knowledge of 
local communities, these projects work to reverse 
habitat loss, restore ecosystems and improve people’s 
well-being. They also produce a wealth of data and 
information which feeds into IUCN’s analytical capacity. 

Through their affiliation with IUCN, Member 
organisations are part of a democratic process, voting 
Resolutions which drive the global conservation 
agenda. They meet every four years at the IUCN World 
Conservation Congress to set priorities and agree 
on the Union’s Work Programme. IUCN congresses 
have produced several key international environmental 
agreements including the Convention on Biological 
Diversity (CBD), the Convention on International 
Trade in Endangered Species of Wild Fauna and Flora 
(CITES), the World Heritage Convention, and the 
Ramsar Convention on Wetlands.

We continue to help these conventions strengthen and 
evolve so that they can respond to emerging challenges. 
Our Member organisations are represented by the 
IUCN Council – the governing body. Headquartered in 
Switzerland, IUCN Secretariat comprises around 950 
staff in more than 50 countries.

© IUCN



OUR REGION
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The IUCN Oceania region is comprised of the 24 
countries and territories of Polynesia, Micronesia, 
Melanesia, Australia and New Zealand. Oceania 
is geographically one of IUCN’s largest regional 
programmes, covering over 100 million km2 of land 
and ocean. Oceania also contains a diverse range of 
ecosystems, from coral reefs to kelp forests, mangroves 
to montane forests, and wetlands to deserts.

Throughout the Pacific, nature supports the daily 
livelihoods of island communities. Nature is both 
culturally significant and the primary source of food, 
water and income. However, increasing pressures 
from growing populations, extractive industries, 

infrastructure and commercial developments and 
invasive species are increasing the rate of biodiversity 
loss in many countries. 

Australia and New Zealand lead the region’s 
economic development, and have solid capacity in 
the environmental management of development. The 
countries and territories of the Pacific Islands have 
also been continually developing and improving their 
environmental go ernance and policies. IUCN often 
acts as a broker for the environment, encouraging 
governments, like-minded organisations and 
communities to work together for the sustainable 
management of nature’s resources.

Map of the Oceania region © Hans Wendt



OUR MEMBERS
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ORO serves one of IUCN’s largest regional programmes covering approximately 40 million km2 to about 35 
million people. In 2021, there were 52 Members based in the Oceania region, representing about 3.5% of global 
IUCN membership. As of December 2021, there were 2 new membership submissions; TierraMar Ltd and 
COLTO. Oceania accounts a total of 762 Commission members distributed among the 6 IUCN Commissions. 
This number is expected to increase this year as former Commission members continue the ongoing process of 
renewing their Commission membership. 

Australia:
Australian Government Department of Agriculture, Water & Environment 
(State)
Department of Biodiversity, Conservation and Attractions (GA)
Department of Environment and Science (GA)
Department of Environment, Land, Water and Planning (GA)
Department of Environment, Water and Natural Resources SA (GA)
Great Barrier Reef Marine Park Authority, Queensland (GA)
NSW National Parks & Wildlife Services (GA)
Parks Victoria (GA)
Zoos Victoria (GA)
Australia Conservation Foundation (NGO)
Australian Marine Conservation Society (NGO)
Australian Rainforest Conservation Society (NGO)
Blue Mountains World Heritage Institute (NGO)
Centre for Environment Law (NGO)
Conservation Volunteers Australia (NGO)
Earthwatch Institute (Australia) (NGO)
Environment Institute of Australia & New Zealand (NGO)
Environmental Defenders Offices of Australia (NGO)
Forestry Australia (NGO)
National Environmental Law Association (NGO)
Nature Conservation Council of New South Wales (NGO)
Project Jonah Australia (NGO)
Tasmanian Land Conservancy Inc. (NGO)
The Colong Foundation for Wilderness Ltd (NGO)
The Wilderness Society (NGO)
WWF – Australia (NGO)
AILSMA – Northern Australian Indigenous Land and Sea Management 
Alliance (IPO)
NSW Biodiversity Conservation Trust (Affiliate)

New Zealand: 
Department of Conservation (State)
Landcare Research New Zealand Ltd (GA)
New Zealand Conservation Authority (GA)
Environment and Conservation Organisations of New Zealand (NGO)
Lincoln University, Faculty of Environment, Society and Design (NGO)
Royal Forest and Bird Protection Society of New Zealand (NGO)
WWF - New Zealand (NGO)
Predator Free 2050 Ltd (Affiliate)

Pacific Island Countries (PICs)

Fiji:
Fiji Department of Environment (State)
University of the South Pacific (INGO)
National Trust of Fiji Islands (NGO)

Vanuatu:
Ministry of Climate Change, Meteorology, Natural Disaster, Environment 
and Energy (State)

Nauru: 
Ministry of Commerce Industry and Environment (State)

Solomon Islands: 
Ministry of Environment, Conservation and Meteorology (State)

Kiribati:
Ministry of Environment, Lands and Agricultural Development (State)

Tonga:
Ministry of Meteorology, Energy, Information, Disaster Management, 
Environment, Climate Change & Communications (MEIDECC) (State)

Samoa:
Ministry of Natural Resources and Environment (State)

Palau:
Ministry of Natural Resources, Environment and Tourism (State)
Micronesian Shark Foundation (NGO)
Palau Conservation Society (NGO)
Palau Protected Areas Network Fund (NGO)

Niue: 
Niue Island United Association of Non-Government Organizations (NGO)

Cook Islands:
Te Ipukarea Society (NGO)

Papua New Guinea: 
Tenkile Conservation Society (NGO)

© IUCN Oceania
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VALUING AND CONSERVING NATURE

MARINE PROGRAMME
ORO Marine Programme continued to provide support 
and advice in 2021 to Fiji, Samoa, Solomon Islands, 
Tonga and Vanuatu, and worked closely with incountry 
partners to support these countries in their efforts to 
sustainably manage their Exclusive Economic Zones 
(EEZ), which make up on average a vast 98% of their 
territory.

IUCN applies marine spatial planning (MSP) as a key 
tool for integrated ocean management, as it uses 
cross-sector and participatory public processes to 
identify and achieve economic, social and ecological 
objectives in a transparent and organised way. 

IUCN’s marine work in Oceania is made possible with 
the continued and generous support, collaboration 
and partnership of the Oceans 5 international 
philanthropic group, Vibrant Oceans Initiative (VOI), the 
Wildlife Conservation Society (WCS) and the European 
Union (EU) through the Pacific European Union Marine 
Partnership Programme (PEUMP) and the Global 
Climate Change Alliance (GCCA+) initiative for climate 
adaptation and resilience.

Solomon Islands “write shop”
Ocean planning is a tool for Integrated Ocean 
Governance and a part of implementing the Solomon 
Islands National Ocean Policy. IUCN and the Solomon 
Islands government recognise  that sustainable use 
and development of the ocean can be achieved 
through integrated ocean governance. The “write 
shop” Ocean Plan Draft outlines and recognises the 
importance of the ocean resources as basis for social, 
cultural, economic and environmental aspirations of 
all Solomon Islanders.  The ocean plan strengthens 
integration, coordination and harmonisation of efforts 
by communities, provincial and national governments 
across all sectors.

Tonga MSP progresses
As part of Tonga’s MSP process the government 
is working, with support from IUCN, to optimise the 
efficiency and effectiveness of existing compliance 
systems and assets. A 2-day Compliance Coordination 
Sub-Committee workshop was held in November 
2021, at Fafa Island Resort in Tonga with ORO and 
the International Centre of Compliance Management 
joining in virtually. The discussions centred around 
the draft Marine Compliance Capacity-Building Plan 
(MCCBP).

MPAs and MMAs in Samoa
IUCN, in collaboration with the Samoa Umbrella 
for Non-Governmental Organisations (SUNGO) 
and Samoa’s Ministry of Natural Resources and 
Environment, hosted a workshop that brought 
together community representatives from around the 
country who work in the marine space. Discussions 
centred around a typology for marine protected areas 
(MPAs) and marine managed areas (MMAs) in Samoa. 
The objectives included a national-scale marine spatial 
plan as one of the six key strategies in the Samoa 
Ocean Strategy (SOS) 2020–2030.

First round of consultations
The first round of national consultations for ocean 
planning (MSP) was held for community stakeholders 
by the MSP national consultation team.  The MSP team 
includes Government officials and representatives from 
(SUNGO) and the Conservation International (Samoa) 
office, and the project coordinator. Community 
consultations  were completed towards the end of 
2021 with sectoral consultations due to start in early 
2022. 

Prime Minister of Samoa, Fiamē Naomi Mataʻafa launches 
Samoa MSP products. © Samoa MNRE

© IUCN Oceania



Brown bag series
IUCN held a progress update of MSP work in the region 
through a Brown Bag Series. Speakers ranged across 
region such as Tonga, Vanuatu, Solomon Islands and 
Fiji as they provided progress and the challenges faced 
during the roll out of IUCN MSP work in their respective 
countries.

Marine Programme at the Congress
The Marine Programme hosted a session during the 
IUCN World Conservation Congress (IUCN Congress 
showcasing “Integrated Ocean Management through 
Marine Spatial Planning (MSP)/Marine Protected Area 
(MPA) planning in Oceania”. The virtual conference 
set the stage for connecting national experts across 
the globe. Speakers included national MSP experts 
such as  Solomon Islands’ Mr. Christian Manepolo, 
Vanuatu’s Mr. Vatumaraga Molisa, Tonga’s Elisapeti 
Veikoso, and Samoa’s Afele Failagi. Each shared their 
unique insights and experiences with MSP progress in 
their respective ocean spaces.

GIS and Remote Sensing
IUCN presented on the MSP efforts in Vanuatu and 
Solomon Islands and progress in the region at the 
virtual Pacific Geographic Information System (GIS) 
& Remote Sensing (RS) Conference. With over 200 
participants, the Pacific GIS & RS Conference was 
the largest virtual event where Pacific Island experts 
and related stakeholders came together to share 
experiences and knowledge on the development and 
use of GIS and Remote Sensing tools and products. An 
MOU between ORO and the Pacific GIS and Remote 
Sensing Council was signed during the event.  The 
Memorandum of Understanding (MOU) will encourage 
continued cooperation and collaboration between the 
two organisations.

Allen Coral Atlas presentations
The IUCN GIS team participated as mentors in an 
online webinar titled “The Remote Sensing and 
Mapping for Coral Reef Conservation Mentored Online 
Course”. There were three presentations the team 
put together highlighting the importance and use of 
the Allen Coral Atlas data in national MSP efforts in 
stakeholder countries. Presentations ranged from 
bridging the gap between science and stakeholders 
across all stakeholder countries, post disaster risk 
assessments in PICs with a focus on Fiji and Vanuatu.

PROTECTED AND CONSERVED AREAS 
PROGRAMME
The Biodiversity and Protected Areas Management 
(BIOPAMA) Programme is an initiative of the 
Organisation of African, Caribbean and Pacific States 
(OACPS) financed by the European Union’s 11th 
European Development Fund (EDF). The project is 

jointly implemented by IUCN Oceania, European Joint 
Research Centre (JRC) and the Secretariat of the 
Pacific Regional Environment Programm SPREP with 
the purpose of improving the effectiveness of protected 
and conserved areas. 

Knowledge products
Three knowledge products are almost complete, 
including the ‘Conserving our sea of islands: State of 
protected and conserved areas in Oceania’ report, 
expected to be launched in the third quarter of 
2022. The development of two other key knowledge 
products and technical reports was initiated in this 
period: (i) Pacific Natural World Heritage status and 
opportunities report, for which a consultant has been 
engaged.  The report is expected to be completed in 
the second half of Yr. 5 and (ii) Ecosystem Services 
Assessment of Timor-Leste’s protected areas, for 
which the draft prepared by JRC moved to the review 
stage by implementing partners and Conservation 
International.

Decision-making support and grant facility
Protected area decision-makers in the Pacific 
typically seek technical assistance through direct 
communication and engagement (rather than using 
online analytical tools). Government partners commonly 
reach out to SPREP and IUCN. This is driven by slow 
Internet speed and cultural norms that emphasize trust 
and personal relationships. The Regional Observatory, 
based at SPREP, acts as focal point and has provided 
direct contributions to 12 regional and national 
strategies and policies, increasing the total number of 
strategies supported by BIOPAMA in the Pacific to 2.

Under the BIOPAMA, Action Component, the Pacific 
team managed 16 grants, with a value of approximately 
€1.47 million. 

Breakdown of the Pacific grants in this period are as 
follows:  

• Two medium grants (Solomon Islands and Kiribati),  
• Seven small technical grants (Kiribati, Samoa, 

Tuvalu, Papua New Guinea, Palau, Fiji and 
Vanuatu).   

• Four rapid response grants (Solomon Islands, 
Vanuatu, Fiji, Samoa).  

• Three small technical grants for assessments 
(Timor Leste, Papua New Guinea, and Fiji). 

Through direct support and action component grants, 
BIOPAMA interventions resulted in the adoption of tools 
and practices that improve management effectiveness 
and governance equity in over 10% of the protected 
areas in the region.  
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Regional Observatory
Good progress was recorded in all the areas of the 
programme’s activities. A business and sustainability 
study for the Regional Observatory was initiated, 
and will be finalised by the end of year 5. The 
regional observatory continued to provide support to 
stakeholders through capacity development training, 
resulting in a further 69 protected area practitioners 
being trained in protected area tools and practices 
that improve management outcomes and decision-
making, including through a regional workshop on other 
effective area-based conservation measures (OECMs). 
The feedback received from participants was generally 
positive. Data collection and decision-making support 
activities continued, especially through the review of the 
draft SPREP Environmental Data Policy, and the draft 
biodiversity and protected areas indicators in the draft 
updated state of the environment report for Marshall 
Islands 2021. In total, over 25 policies and decision-
making platforms were supported by information from 
the regional observatory.  

Communications
An extensive hybrid presence at the IUCN Congress 
in September 2021 was one of the communications 
highlights for BIOPAMA, with a range of high-profile 
events. BIOPAMA was involved in 11 technical events 
at the Vital Sites pavilion, IUCN Knowledge Hub, and 
Capacity for Development pavilion. The programme 
also hosted 15 clinics in a dedicated space for 
demonstrations and outreach to small groups, and ran 
two BIOPAMA-exclusive desktop PC workstations, 
to demonstrate the tools and publications developed 
through the BIOPAMA programme. Three additional 
events were hosted by BIOPAMA at the Congress 
Forum – the hub of public debate, bringing together 
people from around the world to discuss and develop 
solutions to the world’s most pressing conservation 
and sustainability challenges. These events were 
livestreamed through the official Congress platform, to 
share the lessons learnt and details of the tools and 
services developed by BIOPAMA.
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The Kiwa Initiative
The Pacific ocean’s outstanding biodiversity  and 
cultural richness are inherently linked. This biodiversity 
provides priceless ecological services to local 
communities and contributes to climate change 
adaptation. The Kiwa Initiative aims to strengthen the 
resilience of Pacific Island ecosystems, economies 
and communities by supporting projects that promote 
Nature-based Solutions (NbS) via grants and technical 
assistance.

The Kiwa Initiative is a multi-donor programme with a 
€41m budget, is the product of a unique commitment 
by EU, France, Canada, Australia and New Zealand. 
It is based on simplified access to climate change 
adaptation and NbS financing for local and national 
authorities, civil society and regional organisations 
in the Pacific Countries and Territories, including the 
three French Overseas Territories.

ORO is managing the Local Projects component for 
very small grants (€25,000–€50,000), small grants 
(€50,000–€100,000) and medium-sized grants 
(€100,000–€400,000) The other two components 
are regional projects between €1.5m–€5m managed 
by the Agence Française de Développement (AFD) 
Secretariat with technical assistance from SPREP and 
the Pacific Community (SPC). 

Grant mechanism establishment 
The Kiwa Initiative is a 5 year programme which 
started in December 2020 and will end in June 
2025. It commenced with the establishment of the 
grants mechanism which included the hiring of three 
staff, development of the grants operation manual 
and internal grant-making systems such as the 
establishment of the Kiwa Initiative ORO steering 
committee and technical review committee. In June 
2021 the first call for proposals was opened for three 
months which then closed in September 2021.

Grant capacity-building
Amidst the COVID-19 pandemic, face to face 
meetings and workshops migrated to virtual platforms 
and proved practical for Oceania in the duration of 
the launch for call for proposals and capacity-building 
sessions. Between June to September 2021, an 
extensive capacity-building campaign on how to 
access the grants and raising awareness on NbS 
was conducted. 8 capacity building webinars were 
conducted with a total of 631 registered participants 
and also specific capacity-building for country groups 
and individual organisations of about 10 separate 
sessions and workshops.

Grant Assessment 
In October and November 2021, almost all programmes 
in ORO supported the Kiwa Initiative in providing the 
needed technical review of 120 applications that were 
received from Pacific Island countries and 44 for the 
Pacific French Overseas Countries and Territories. A 
technical review committee made up of technical staff 
from other programmes reviewed the concepts and 
then the steering committee reviewed the results of 
the technical reviewers. The first call for proposals and 
capacity-building raised significant awareness on NbS 
and climate change adaptation while mainstreaming 
gender equality and a human-rights-based approach.

DEPLOYING NATURE-BASED SOLUTIONS
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CLIMATE CHANGE AND MITIGATION 
PROGRAMME
Climate Change Programme aims to help PICs build 
resilience to climate change  by: 

Safeguarding biodiversity by positioning nature  
conservation at the heart of community and country  
responses to their energy needs 
Integrating sustainable energy systems into  developing 
new and expanded livelihoods 
Reducing plastic waste generation and leakage from  
islands, and driving the circular economy forward

This includes the importance of ecosystems for 
our human survival under the EESLI framework. 
The objective of this initiative is to help accelerate 
the transition within participating Pacific Small 
Island Developing States (SIDS) to energy systems 
that are ecologically efficient, sustainable, and 
socially equitable, by: a) supporting beneficiary 
countries in the development and implementation of 
environmentally sound, sustainable energy policies; 
and b) implementing a number of renewable energy 
pilot projects focusing on ecosystem conservation and 
livelihood enhancement.

The management arrangement of the EESLI project 
consists of a small technical team based at ORO to 
oversee project development and implementation, 
with technical support through consulting services, 
supervisory support provided by IUCN, and wide-
ranging cooperation with other Pacific sustainable 
energy activities through MOUs for agreed joint or 
complementary activities.

The Programme also include the implementation and 
expansion to the Oceania region of IUCNs Close the 
Plastic Tap initiative through its Pacific SIDS PWFI 
project.  The project seeks to promote island circular 
economy and to demonstrate effective, quantifiable 
solutions to addressing plastic leakage from SIDS. The 
PWFI project is expected to contribute to new /improved 
sectoral policies, strategies, or plans to address ocean 
stressors and threats across different sectors with the 
broader target of maintaining sustainable ocean and 
coastal processes as a key foundation for planetary 
stability and reducing the impacts of climate change.

Energy Ecosystem Sustainable Livelihood 
Initiatives (EESLI)
The implementation of the EESLI III project cycle 
began in 2021 and proposals were invited from the 
Republic of the Marshall Islands (RMI), Samoa, Tonga 
and Tuvalu. The renewable energy projects have to 
emphasise biodiversity benefits. Tuvalu managed 
to submit their proposal, which is currently being 
processed. Remaining activities for Phase II of the 
EESLI project are aimed to be completed in 2022.

Plastic Waste Free Islands Project 
The IUCN PWFI project was launched in 2019 with 
support from the Norwegian Agency for Development 
Cooperation (Norad) and has since been implemented 
in Fiji, Vanuatu and Samoa in the Oceania region. 
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Despite the ongoing challenges brought on by the 
COVID-19 pandemic and consequent restrictions in 
the Pacific region, work has progressed in the three 
PWFI countries. A few activities around the project 
include the completion of the Plastic Waste National 
Level Quantification, Sectoral Material Flow Analysis 
for the three countries carried out by Asia Pacific 
Waste Consultants (APWC). 

The qualification work by consultants Searious 
Business on the development of solutions and 
prototypes for recyclable plastics is currently ongoing, 
with plans to increase involvement with stakeholders 
on the ground. Key highlights from the work Searious 
Business carried out include; their support through the 
PWFI project towards World Vision Vanuatu, Vanuatu 
Environment Science Society (VESS) and RecycleCorp 
which saw the success of a huge plastic bottle export 
trial and the first shipment of PET from Vanuatu to Visy 
Industries Australia in June 2021. 

The PWFI project also launched ‘zero plastic waste 
toolkits’ developed by Searious Business for the 
tourism sector including hospitality, tour and cruise 
companies working in SIDS at the beginning of 2021. 
These toolkits were shared with relevant stakeholders 
in the three countries. In addition, the project economic 
and Policy assessment is being carried out by IUCN 
and is expected to continue into the new year. 

IUCN organised validation workshops for the three 
countries in the second half of 2021 to provide an 
update on the project progress to date and report 
on project activities. This was also an opportunity for 
stakeholders to discuss and validate the quantification 
and qualification work that has been completed by the 
consultants.

The culmination of the project will be the development 
of a plastic blueprint for the region. This work is just 
being developed and the team is looking at getting 
stakeholders together in 2022 to consider key actions 
that has been identified for the next phase of the 
project.

Other Engagements through PWFI Project in 
Oceania
Through the PWFI project, IUCN has continued 
engagement with stakeholders to raise awareness 
on plastic waste management and related activities. 
One such activity was the commemoration of Global 
Recycling Day 2021. IUCN partnered with Waste 
Recyclers Fiji Ltd (WRFL) to raise awareness on 
the importance of recycling and sustainable waste 
management in Fiji.  With the theme “I Recycle”, the 
collaborative event was held at the Vodafone Arena in 
Suva, Fiji on 18 March and was attended by members 
of the public and affiliates of Fijis waste management 

sector. Speaking at the event, ORO Climate Change 
Programme Coordinator Paula Katirewa stressed the 
importance of stakeholder collaboration for successful 
recycling efforts. 

Similarly, IUCN supported Samoa Recycling Waste 
Management Association (SRWMA) to showcase 
a ‘Trashion Show’ at Samoa National Environment 
week, with the intention of raising awareness on waste 
management in a creative and innovative manner. 
The event displayed waste material repurposed into 
wearable art to promote sustainable fashion and the 
concept of 3Rs (Reuse, Recycle and Repurpose). The 
initiative also linked to the PWFI project Waste2Product 
concept solution that was developed as part of the 
qualification work carried out by consultants Searious 
Business. 

IUCN also collaborated with ocean-sports enthusiasts, 
faith-based organisations, conservation organisations 
and local and national government officials to raise 
awareness on poor waste management practices 
by participating in cleaning up Suva, Fiji’s iconic 
Nabukalou creek and the Lami foreshore at the 
beginning of 2021. IUCN conducted waste audits at 
both clean-up activities and recorded around 3 tonnes 
of waste collectively from both sites. Both activities 
had a turnout of more than 100 people.
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ANZPAC Plastics Pact (ANZPAC)
ORO was sub-contracted by the Waste and Resources 
Action Programme (WRAP) via a grant from the UK 
Department of Environment, Food & Rural Affairs to 
support the development of ANZPAC Plastics Pact and 
to be the local Fiji Champion for the Plastics Pact. The 
sub-agreement, signed on 31 March, contracted ORO 
to carry out specific local stakeholder engagement 
activities within a 1 month period from signing.

There were four (4) major activities to support initial 
ANZPAC engagement in Fiji which majorly involved 
stakeholder engagement. The engagement activities 
were implemented as effectively as possible during a 
time when Fiji was experiencing an unprecedented 2nd 
wave of COVID-19 infections with impacts widely felt 
within identified key stakeholders in the manufacturing, 
packaging, retail and overall business sector.

IUCN is an Accredited Agency to GEF. IUCN assists 
governments in the region to access GEF funding to 
finance their national sustainable development plans, 
particularly for biodiversity conservation The GEF 
Secretariat recently endorsed two GEF6 full sized 
projects with ORO as the Implementing Agency. At 
the same time the GEF Council approved two GEF7 
concept notes. The GEF 6 full sized projects include 
the Solomon Islands’ “Ensuring Resilient Ecosystems 
and Representative Protected areas in the Solomon 
Islands” (EREPA) and “Expanding Conservation Areas 
Reach, and Effectiveness” (ECARE) in Vanuatu. These 
projects were endorsed in 2021 and are at pre-
implementation stages. These two projects will be 
executed by the governments of Solomon Islands and 
Vanuatu respectively.  IUCN ORO is working with the 
governments of Kiribati and Marshall Islands on GEF 7 
concepts.   The “Securing Kiribati’s Natural Heritage: 
Protected areas for community, atoll, and island 
climate resilience (Securing Kiribati)” project combines 
protected areas and climate change adaptation. The 
Marshall Islands Building Energy Efficiency GEF7 
project will help RMI meet its net-zero emissions 
commitment while exploring the use of NbS for 
building energy efficiency. ORO is working with SPREP 
to develop a proposal to the GCF for the M-CMERP 
in Papua New Guinea, Solomon Islands and Vanuatu. 

GLOBAL ENVIRONMENT FUND AND GREEN 
CLIMATE FUND SUMMARY

EREPA project
The Implementation Agreement was signed and the 
first tranche of funds disbursed to the project national 
account.

• Project Coordinator, Finance Officer and 
Administrative officer, have been issued with 
contracts.

• Planning for inception workshop scheduled for 

end of February 2022.
• SPREP Implementation Agreement cleared and 

ready for signing.

ECARE project
• Implementation Agreement cleared by the Office 

of the Legal Adviser (OLA) and is ready for signing 
once all amendments are agreed to by Vanuatu 
government.

• PMU positions, advertised including the Chief 
Technical Advisor (CTA) position.

Securing Kiribati project
• The Securing Kiribati project is being developed 

with the Kiribati government through the Ministry of 
Environment, Lands, and Agricultural Development 
(MELAD) and the Ministry of Fisheries and Marine 
Resources Development (MFMRD).  It is expected 
to be submitted to the GEF in early 2023.

Marshall Islands Building Energy Efficiency 
Project (MIBEE)

• The MIBEE project is being developed with the 
RMI National Energy Office and is expected to be 
submitted to the GEF at the end of 2022. 

M-CMERP project
• The M-CMERP project, in collaboration with 

SPREP, will be submitted to the GCF in mid-2022.
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ENVIRONMENTAL GOVERNANCE

ENVIRONMENTAL LAW PROGRAMME
The Environment Law Programme was formally 
established in 2011 as part of ORO’s work to enhance 
the governance of biodiversity and natural resources 
by increasing awareness of laws to protect and 
manage natural resources; encourage an integrated 
and rights-based approach to the management of 
natural resources in accordance with international 
obligations; provide assistance in building capacity 
and assist Pacific Island Member governments with 
the development of environmental policies, plans and 
laws.

The Environment Law Programme supports IUCN in 
the Pacific by having an impactful role in advancing 
environmental law and the environment rule of law 
through our work. It works in collaboration with a 
number of agencies working in the Pacific who share the 
same vision and objectives as IUCN for a strengthened 
and advanced implementation and enforcement of 
the environment rule of law. The UN Environment 
Programme (UNEP), Asian Development Bank (ADB), 
IUCN’s World Commission on Environmental Law 
(WCEL), the Global Judicial Institute on the Environment 
(GJIE), the Pacific Network for Environmental Law, the 
Papua New Guinea Centre for Judicial Excellence, 
the Fiji Environmental Law Association, the William S 
Richardson School of Law, the University of Hawai’i at 
Manoa, School of Law, University of the South Pacific, 
UN Office of the Human Rights Commissioner and the 
Supreme Courts of Fiji and Papua New Guinea, the 
Fiji, Solomon Islands and Vanuatu Environmental Law 
Associations are some of the Partners and supporters 
of IUCN’s Environmental Law Programme.

The Environment Law Programme sits under IUCN’s 
Pacific Centre for Environmental Governance (PCEG). 
The Centre offers world class capacity-building 
programmes on environment and climate law to law and 
policy experts in the Pacific region. The Environment 
Law Unit, with the support and collaboration of its 
partners and supporters, develop training materials 
and deliver capacity-building training programmes. 
It also convenes regional conferences, seminars and 
webinars to provide a space for continued discussions 
on issues and challenges in the implementation and 
enforcement of the environment rule of law. In addition, 
the Environment Law Programme engages interns and 
externs from the University of the South Pacific and 
the University of Hawai’i that create an opportunity for 
awareness of environment law as a career for lawyers 
graduating from academic institutions. 

The Environment Law Programme, through the Pacific 
Network for Environmental Law creates a network of 

experts in environment and climate law and with its 
reach through the global environment law networks 
such as WCEL and GJIE, is able to continue to bridge 
the gap and reach of environment law between global, 
regional and national networks.

IUCN Oceania environmental law brown bag 
lunch seminar series
2021 was by far the best year for PCEG despite the 
challenges of the pandemic. The Environment Law 
Programme persisted and commenced the year with 
the IUCN Oceania Environmental Law Brown-Bag 
Lunch Seminar/Webinar Series. The series allows 
for experts to present research work undertaken 
in a field of environment law and for participants to 
immerse themselves in the knowledge presented. 
The first webinar/seminar was held on 24 February 
2021 in hybrid mode and focused on The Challenges 
of Environmental Litigation in the Pacific. It was a 
collaboration with ADB, Munro Leys and the National 
and Supreme Courts of Papua New Guinea. The 
webinar attracted 52 online registered participants 
and 20 face-to-face participants. The speakers, which 
included Ms. Briony Eales of the Law and Policy 
Division of ADB, the Honourable Deputy Chief Justice 
of Papua New Guinea, Justice Ambeng Kandakassi 
and Mr Nicholas Barnes, the then Managing Partner 
of Munro Leys, discussed a range of challenges faced 
in the pacific relating to environment litigation. While 
Briony gave a broad perspective of the challenges 
of environment litigation in Asia and the Pacific, the 
Honourable Deputy Chief Justice and Mr Nicholas 
Barnes focused on the challenges faced in Papua 
New Guinea and Fiji respectively. The outcome of 
the discussion highlighted the importance of having 
standing (locus standi) to access courts and justice 
through litigation particularly for environmental matters. 

The Brown Bag Lunch Series was postponed as the 
second wave of COVID-19 hit Fiji and the team moved 
its focus to the planning of the Inaugural IUCN Oceania 
Environmental Law Conference.

Inaugural IUCN Oceania Environmental Law 
Conference in conjunction with the 2nd World 
Environmental Law Congress
Between 14 and 16 July, the Centre held the Inaugural 
IUCN OECL in conjunction with the 2nd World 
Environmental Law Congress (Oceania Environmental 
Law Congress) in collaboration with the UNEP (Regional 
Office for Asia and the Pacific), US Embassy in Fiji, 
the Pacific Islands Forum Secretariat (PIFS), the Law 
and Policy Division of ADB, Environmental Defenders 
Office (Australia), SPREP, the Pacific Network for 
Environmental Law, Vanuatu Environmental Law
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Association (VELA), Solomon Islands Environmental 
Law Association and Fiji Environmental Law Association. 
It was the first time a Conference of this magnitude 
had been held in the Pacific. The Conference not only 
attracted the region but the world! 

The Oceania Environmental Law Conference was held 
as a hybrid session due to COVID-19 restrictions in 
Fiji and the region. It was clear from the beginning of 
planning the conference that a regional face-to-face 
conference was not possible due to travel bans across 
the region. As a result, the conference had two face-
to-face conference hubs in Solomon Islands and 
Vanuatu connecting to the IUCN Conference Room 
and online participants through the Whova platform 
that live-streamed the event.

The Conference discussed challenges and 
opportunities around the theme of the Conference – 
“Advancing Environmental Law in the Pacific: Towards 
2030 and Beyond” – and identified 10 main priority 
areas that are reflected in the Conference Outcomes 
Statement. The statement can be found via this link and 
forms now forms as part of the Centre’s programmatic 
framework. The Centre also developed a publication 
providing a summary and highlights of the Conference.
The Conference was proudly sponsored by the US 
Embassy in Fiji, UNEP, WCEL and PIFS under the 
Technical Cooperation and Capacity-Building Facility 

of the EU.

Oceania environmental law global partnership
The IUCN Congress acted as the catalyst for the 
Inaugural IUCN OELC Outcomes Statement. IUCN, 
through the PCEG organised an Environmental Law 
Roundtable Dialogue at the Oceania-Pacific Pavilion 
on 8 September 2021 on the future of environmental 
law in the Pacific and focused the discussions on 
the Conference Outcomes Statement. The major 
outcome of the Roundtable was the recommendation 
and endorsement for the establishment of an Oceania 
Environmental Law Global Partnership. This will be 
launched in 2022. However, outside of this framework, 
the major partners will continue to work together to 
strengthen the implementation and enforcement 
of environment and climate laws and policies in the 
region.
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Building the capacity of and supporting the work 
of Environmental Law Associations
The PCEG secured funding through PIFS under the 
Technical Cooperation and Capacity-Building Facility 
of the EU. IUCN will collaborate with the Environmental 
Law Associations of Fiji, Vanuatu and Solomon Islands 
to implement capacity development programmes to 
the ELAs stakeholders in these three countries. 

Capacity-building for judges in the Pacific
PCEG received funding from UNEP to implement a 
number of activities relating to Judges in the Pacific. 
These initiatives are a response to the recommendations 
from Judges at the 2019 Asia Pacific Judicial 
Conference on Climate and Environment Adjudication. 
The funding received will see IUCN and UNEP organise 
a training for Pacific Judges on Environment and 
Climate Law, develop an intermediary course materials 
on environment and climate law and carry out the 
necessary activities to explore the establishment of a 
regional environmental dispute resolution mechanism.  
In addition to this, publications will be produced for 
Judges and Prosecutors through funding from the 
Secretariat of the Pacific Islands Forum. They will be 
designed in collaboration with UNEP and ADB.

SOPACA report
The Senior Environmental Legal Officer, Ms Maria-
Goreti Muavesi, in collaboration with Ms Jenny Kelleher 
and Mr Nicholas Barnes authored the law section of 
this chapter. The SOPACA report will be finalised and 
published in 2022. The law section of the chapter 
focuses on the status of legal protection of conservation 
areas in the 22 Pacific Island Countries and Territories.

Access to justice for children’s environmental 
rights
The Centre reviewed the Fiji Country Report prepared 
by the Child Rights International Network (CRIN) on 
“Access to justice for children’s environmental rights”.  
The report for Fiji was based on research conducted 
by CRIN and reviewed by the Senior Environmental 
Legal Officer Ms Maria-Goreti Muavesi and Intern, Mr 
Uraia Makulau. The report will be published in 2022 
and will be made available on CRIN’s webpage.

Internship and externship opportunities at the 
Centre
PCEG welcomed three interns from the University 
of the South Pacific, Mr Uraia Makulau, Ms Pauline 
Macalikutabua and Ms Vani Tosokiwai and one extern, 
Ms Naima Te Maile Fifita from the William S. Richardson 
School of Law of the University of Hawai’i. The interns 
and extern were given the opportunity to work under 
the Environmental Law Programme supporting 
the Senior Environmental Legal Officer. It was an 
opportunity for to experience practical implementation 
of the knowledge received through their respective 
academic programmes in law as well as to build their 
capacity in environment and climate law, corporate 
legal services and project management.
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Commission on Ecosystem Management (CEM)
CEM is an experts network with over 1,000 members 
worldwide and 71 members in Oceania, working on 
ecosystem management related issues including 
climate change adaptation, disaster risk reduction, 
the IUCN Red List of Ecosystems, fisheries and 
ecosystem restoration and services, and the IUCN 
Global Standard for Nature-based SolutionsTM  

Commission on Environmental, Economic and 
Social Policy (CEESP)
CEESP is an inter-disciplinary network of expert 
professionals, with more than 1000 members 
worldwide and 55 members in Oceania. Its mission 
is to act as a source of advice on the environmental, 
economic, social and cultural factors that affect natural 
resources and biological diversity and to provide 
guidance and support towards effective policies 
and practices in environmental conservation and 
sustainable development, including through the IUCN 
Natural Resource Governance Framework.

World Commission on Environmental Law (WCEL)
WCEL is a network of environmental law and policy 
experts, with over 900 members worldwide and 
68 members in Oceania, providing knowledge and 
services to IUCN activities, including convening the 
World Environmental Law Congress. WCEL functions 
as an integral part of the IUCN Environmental Law 
Programme, which includes the Commission and the 
Environmental Law Centre.

Commission on Education and Communication 
(CEC)
CEC is a network of experts driving change for 
sustainability, with approximately 1,700 members 
worldwide and 36 members in Oceania providing 
their professional expertise in learning, knowledge 
management and strategic communication to achieve 
IUCN goals.

Species Survival Commission (SSC)
SSC is a science-based network of experts with more 
than 10,500 members from almost every country in the 
world and with 321 members in Oceania, all working 
on biodiversity conservation, the inherent value of 
species, their role in ecosystem health and functioning 
including The IUCN Red List of Threatened SpeciesTM, 
the provision of ecosystem services, and their support 
to human livelihoods.

World Commission on Protected Areas (WCPA)
WCPA is the world’s premier network of protected area 
expertise, spanning 140 countries and with over 2,500
members, including 211 members in Oceania, 
mobilising action in science, conservation, policy, and 
engagement to support well-managed and connected 
parks and other protected areas, including through the 
IUCN Green List of Protected and Conserved Areas.

OUR COMMISSIONS

IUCN’s six Commissions unite over 18,000 volunteer experts from a range of disciplines. They assess the state 
of the world’s natural resources and provide the Union with sound know-how and policy advice on conservation 
issues.
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OUR PARTNERS AND DONORS
ORO acknowledges the support of a large network of partners who help fund its activities, implement the 
IUCN Programme and offer expertise to support the Union’s work. This work is made possible through the 
generous contributions of a growing number of donors and partners, including governments, multilateral 
institutions, intergovernmental and non-governmental organisations and companies.

FINANCIAL SUMMARY 2021
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OUR STAFF
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ADB  Asian Development Bank
AFD  Agence Française de Développement
APWC  Asia Pacific Waste Consultants
BIOPAMA Biodiversity and Protected Areas   
  Management
CBD  Convention on Biological Diversity
CEC  Commission on Education and   
  Communication
CEESP  Commission on Environmental, Economic  
  and Social Policy
CEM  Commission on Ecosystem Management 
CEPF  Critical Ecosystem Partnership Fund
CHF  Swiss franc
CITES  Convention on International Trade in   
  Endangered Species of Wild Fauna and  
  Flora
COLTO  Coalition of Legal Toothfish Operators
CRIN  Child Rights International Network
CTA  Chief Technical Advisor
ECARE  Explanding Conservation Areas Reach  
  and Effectiveness
EDF  European Development Fund
EESLI  Energy, Ecosystems and Sustainable   
  Livelihood Initiative
EEZ  Exclusive Economic Zones
EREPA  Ensuring Resilient Ecosystems and   
  Representative Protected Areas
GCCA+ Global Climate Change Alliance
GCF  Green Climate Fund
GEF  Global Environment Facility
GIS  Global Information Systems
GJIE  Global Judicial Institute for the   
  Environment
JRC  Joint Research Centre
MCCBP Marine Compliance Capacity Buidling  
  Plan
MELAD Ministry of Environment, Lands and   
     Agricultural Development
MFMRD Ministry of Fisheries and Marine   
  Resources Development
M-CMERP Melanesian-Coastal and Marine   
  Ecosystem Resiience Programme

MIBEE  Marshall Islands Building Energy   
  Efficiency Project
MMAs  Marine Managed Areas
MOU  Memorandum of Understanding
MSP  Marine Spatial Planning
NGOs  Non-Governmental Organisations
OACPS Organisation of African, Caribbean and  
  Pacific States
OECMs Other Effective Area-based Conservation  
  Measures
OLA  Office of the Legal Adviser 
PCEG  Pacific Centre for Environmental   
  Governance
PET  Polyethylene terephthalate
PEUMP Pacific-European Union Marine   
  Partnership
PICs  Pacific Islands Countries
PWFI  Plastic Waste Free Islands
RMI  Republic of the Marshall Islands
RS  Remote Sensing
SIDS  Small Island Developing States
SOPACA State of Protected and Conserved Areas
SOS  Samoa Ocean Strategy
SPC  Pacific Community
SPREP  Secretariat of the Pacific Regional   
  Environment Programme
SRWMA Samoa Recycling Waste Management  
  Association
SSC  Species Survivial Commission
SUMA  Special Unique Marine Areas
SUNGO Samoan Umbrella for Non-Governmant  
  Organisations
UNEP  UN Environment Programme
VELA  Vanuatu Environment Law Association
VESS  Vanuatu Environment Science Society
WCEL  World Commission on Environmental Law
WCPA  World Commission on Protected Areas
WCS  Wildlife Conservation Society
WRAP  Waste and Resource Action Programme 
WRFL  Waste Recyclers Fiji Ltd
WWF  World Wildlife Fund  

ACRONYMS
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The designation of geographical entities in this report, 
and the presentation of the material, do not imply the 
expression of any opinion whatsoever on the part of IUCN 
or other participating organisations, concerning the legal 
status of any country, territory, or area, or of its authorities, 
or concerning the delimitation of its frontiers or boundaries.
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