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About IUCN 
 
The International Union for Conservation of Nature (IUCN) is a membership 
union comprising both government and civil society organisations.  
It provides public, private and non-governmental organisations with 
knowledge and tools to enable human progress, economic development, and 
nature conservation to take place simultaneously. 
 
Created in 1948, IUCN is now the world’s largest and most diverse 
environmental networks, working on enhancing the knowledge, resources, 
and reach of more than 1,400 member organisations as well as about 15,000 
experts. This diversity and expertise make IUCN the global authority on the 
status of the natural world and the measures needed to safeguard it.  
 
IUCN provides a neutral space in which stakeholders, including governments, 
NGOs, scientists, businesses, local communities, and indigenous peoples’ 
organisations, among others, can work together to forge and implement 
solutions to tackle environmental challenges and achieve sustainable 
development. 
 
Working with many partners and supporters, IUCN implements a large and 
diverse portfolio of conservation projects worldwide. Combining the latest 
scientific knowledge with the experiences and traditional know-how of local 
communities, these projects work to reverse habitat loss, restore ecosystems, 
and improve people’s well-being. 
 
IUCN’s Asia Regional Office is located in Bangkok, Thailand. IUCN Asia 
Regional Secretariat has 200 staff members working across the country as 
well as in liaison offices across South and Southeast Asia, including in 
Bangladesh, Cambodia, China, India, Lao PDR, Myanmar, Nepal, Pakistan, Sri 
Lanka and Viet Nam.  
 
In Pakistan, IUCN has been working since 1985. Its country programme has 41 
member organisations, including the Government of Pakistan as a state 
member, three government agencies, and 38 non-governmental organisations 
(NGOs). IUCN has helped the Pakistani government and society in carrying 
forward the agenda for the conservation of natural resources, ecological 
stewardship, and sustainable development. 
 
 
www.iucn.org/pakistan
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 The International Union for Conservation of Nature 
(IUCN) Pakistan, on behalf of its members and staff, 
is pleased to present the organisation’s Annual 
Report 2022. This report highlights IUCN Pakistan’s 
achievements and challenges over the past year 
and outlines its plans for the future. 
 
IUCN would like to extend its heartfelt gratitude to 
its stakeholders, including donors, partners, and 
beneficiaries, for their support and collaboration. 
Without their contributions, the organization would 
not have been able to achieve all that it has so far. 
IUCN Pakistan looks forward to continue working 
together with its stakeholders to make a positive 
environmental impact in Pakistan. 

Preamble

Q IUCN Pakistan
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The IUCN Programme marks the culmination of many years of deliberation across 
the Union. Adopted by democratic vote at the IUCN World Conservation Congress 
in Marseille, France, the Nature 2030 IUCN Programme, for the first time, sets its 
ambition over ten years. It is a call for mobilisation to the Union’s Members, 
Commissions and Secretariat. This long-term outlook aligns with the United Nations 
2030 Agenda for Sustainable Development and the post-2020 global biodiversity 
framework. 
 
There are five priorities that shape the programme: 
 
l People are central to IUCN’s Nature 2030 Programme. 

Nature’s contributions to people should be equitably shared, and all of humanity 
should be enabled to take informed, just, and sustainable decisions. 

 

l Life on land is increasingly under threat. 
Tackling the unprecedented challenges people and the planet face as landscapes 
are transformed is vital to IUCN’s Nature 2030 Programme. 

 

l Life in freshwater is in crisis.  
With wetlands disappearing three times faster than forests, sustainably managing 
water is crucial to IUCN’s Nature 2030 Programme. 

 

l Less than 3% of the global ocean is free from human pressure. 
Conserving marine resources for the benefit of all is key to IUCN’s Nature 2030 
Programme. 

NaTure 2030:  
A UNION IN ACTION



l Climate change is harming societies, the natural world, and the services 
that healthy nature provides. 
Through our Nature 2030 Programme, IUCN will continue to monitor the impacts 
of climate change and guide the conservation and restoration of ecosystems to 
help mitigate it. 

 
The Programme defines broad areas of work and sets aspirational targets as well as 
indicators to measure success. It will help the Union deliver for people, land, water, 
oceans and climate through five pathways to transformative change. These include 
recognise, retain, restore, resource and reconnect.  
 
 
Our Commitment 
 
Over the next decade, IUCN’s members comprising more than 1,400 State, 
Government Agency, Indigenous Peoples and NGO Members, its network of more 
than15,000 scientists, and its Secretariat of hundreds of dedicated staff will work 
together towards the Nature 2030 agenda. 
 
Through this global call to action, the Union commits to delivering clear and 
demonstrable contributions to the UN’s Sustainable Development Goals (SDGs), the 
post-2020 global biodiversity framework, and the Paris Agreement on Climate 
Change, as well as the global recovery from the COVID-19 pandemic. 
 
Together, the Union will build partnerships to confront the biodiversity crisis and the 
climate crisis, and report its progress at the next IUCN World Conservation Congress. 
 
The IUCN will leverage its unique structure to generate the science-based evidence 
and knowledge that decision makers need; build trust and consensus among 
stakeholders; identify policy options; and critically foster a culture of early and 
sustainable implementation.
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Five pathways to transformative change 
 
Recognise  

Recognise that people and the planet face unprecedented challenges, the 
urgency with which we must act, what we must do, and the role everyone can 
play to overcome those challenges. We also recognise that conservation works, 
the nature is wonderous, and many people and entities are already working to 
protect and restore it. 

 
Retain  

Retain the world’s biodiversity, and natural and cultural heritage, in key 
biodiversity areas and other places where diversity and traditional knowledge 
flourish. 

 
Restore  

Restore species populations, ecosystems, and the benefits that nature provides 
to people, capitalising on the UN Decade of Ecosystem Restoration. 

 
Resource  

Resource the movement by mobilising investment in nature and the people 
working to conserve it through finance, capacity development, and generating 
knowledge. 

 
Reconnect  

Reconnect people, societies, and economies to nature, and rebuild connections 
between fragmented habitats. 
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Message from the 
Country Representative 
IUCN Pakistan

In 2022, Pakistan experienced extraordinary climatic events that triggered heavy rainfall and 
flooding, killing 1,700 people and leaving millions of individuals marooned and homeless, 
according to government estimates. The tragic event reflected the visible, unprecedented 
impact of climate change in the country. Most parts of the country suffered colossal damage 
– infrastructure, crops, and cultivable lands, all were severely impacted. The future recurrence 
of such events demands the immediate implementation of climate-based solutions to mitigate 
the impact of disasters. 
 
Most of IUCN Member organizations remained at the forefront of rehabilitation work that 
followed the floods across the country.  
 
IUCN Pakistan also undertook rapid assessments of the damage caused by the floods, while 
it also concentrated on new conservation initiatives in 2022. The top highlight of the year was 
launch of the Climate Change Gender Action Plan, funded by the Green Climate Fund (GCF). 
IUCN launched the project in collaboration with the Ministry of Climate Change to establish a 
gender-responsive readiness for Pakistan through capacity building and introducing innovative 
approaches via a National Climate Change Gender Action Plan (ccGAP)”.  
 
Other new initiatives included the Balochistan Rangeland Management project and an 
expanded Mangroves Restoration project at Miani Horr, a swampy lagoon situated in the 
Lasbela district of the Balochistan province. 
 
Throughout the year, IUCN Pakistan engaged with diplomatic circles to carry out activities 
under the forest landscape restoration initiative in Khyber Pakhtunkhwa, was started in 
collaboration with the provincial forest department and the Embassy of the Republic of South 
Korea. The first-ever Climate and Gender Award in Pakistan was initiated in collaboration with 
the Embassy of France in Pakistan, while a linkage with the Embassy of the United Arab 
Emirates was also established for undertaking development initiatives.  
 
Vulture conservation was one of the major initiatives being implemented in collaboration with 
Sindh Engro Coal Mining Company in Thar, a project that reflected the commitment of the 
private sector towards the conservation of biodiversity and flora and fauna in Sindh. 
 
Another project, funded by the Australian Centre for International Agricultural Research 
(ACIAR), was launched by the Union to help communities living in coastal areas cope with the 
issue of salinity.  
 
We are committed to continuing our efforts to protect the environment and promote sustainable 
development in Pakistan. We hope that 2023 will bring new opportunities for progress and 
success as we work together to build a brighter future for all. 
 

Mahmood Akhtar Cheema
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The year 2022 remained a challenging one for everyone, as the world was reeling 
from the impacts of the COVID-19 pandemic. The post-COVID recovery is gaining 
momentum globally and it is hoped that the year 2023 will be better and prosperous 
both for humans and nature. 
 
The United Nations Organisation has declared 2021-2030 as the UN Decade of 
Ecosystem Restoration, while last year, the global community came together 
through CITES COP19, Climate COP27, and CBD COP15 to mull over preventive 
measures to deal with climate emergency. To that end, IUCN Pakistan’s National 
Committee has a crucial role to play in the restoration of ecosystems and 
preservation of nature and natural resources. 
 
I am pleased to note that the portfolio of IUCN Pakistan Programme continues to 
grow, which in turn, provides myriad avenues for members to work with the Union 
in its numerous programmes and initiatives.  
 
The IUCN Pakistan’s National Committee has a strong base, with the Ministry of 
Climate Change as a state Member along with two government agencies and 38 
NGOs across Pakistan with expertise available in all fields. IUCN Pakistan’s National 
Committee has remained at the forefront since its formation and has played a pivotal 
role in addressing numerous national environmental issues.  
 
It is hoped that that the Committee will play a leading role in the year 2023 in nature 
conservation, especially in the face of extensive environment degradation, 
biodiversity loss, and climate change crisis. 
 
I see 2023 as an opportunity for IUCN Members, Commission Members, and the 
Secretariat to work together to realize the mission of IUCN — to advance sustainable 
development and create a just world that values and conserves nature. 
 
 
 

Dr. Roomi S. Hayat

Message from the 
Chairperson, Pakistan 
National Committee 
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SigNificaNT 
ACHIeVeMeNTS  
OF 2022

IUCN Launches Climate Change 
Gender Action Plan 

 
Pakistan ranks among the most vulnerable countries in terms of the widespread and 
cross-sectoral impacts of climate change. The Global Climate Risk Index 2016 
declared Pakistan among countries experiencing extreme weather events frequently, 
prompting large- scale humanitarian crises that often leave the vulnerable population 
in a state of despair.  
 
The South Asian region is particularly vulnerable to the impacts of climate change, 
due to both its geographic exposure to environmental shocks as well as stressors 
and underlying systemic and structural social inequalities. The disequilibrium of 
environmental stress on social inequalities is one of the many ways in which changing 
climate interacts with gender due to specific social roles assigned to women, who 
have less access to resources than men and less authority to make decisions, making 
them more vulnerable to the devastating impacts of climate change. 
 
The impact is greater on women who are most reliant on natural resources like 
agriculture and livestock for their livelihoods and possess the least capacity to 
respond to natural hazards, such as droughts, landslides, floods, heatwave, and 
glacial lake outbursts floods. As women traditionally play the leading role in earning 
livelihoods that are more dependent on natural resources, they are more vulnerable 
to the climate crisis than men. Therefore, only by understanding how the climate crisis 
differently impacts women and men, effective counter measures can be developed. 
 
The purpose behind preparing and launching Pakistan’s first-ever Climate Change 
Gender Action Plan was to create equal and equitable participation of women and 
girls in leadership and decision-making positions to enhance women’s inclusion and 
leadership and integrating their inclusion in the six priority actions identified by IUCN 
in ccGAP: Agriculture and Food Security; Disaster Risk Reduction; Forests and 
Biodiversity; Water and Sanitation; Energy and Transport; and Integrated Coastal 
Management 
 
In the aftermath of climate change and resource crisis, IUCN prepared a 
comprehensive Climate Change Gender Action Plan, with the support of the Green 
Climate Fund and the Government of Pakistan (Ministry of Climate Change), to foster 
an enabling environment supporting inclusive policy dialogue, capacity development, 
and pilot projects for women by focusing on recognizing gender equality as a core 
principle.   
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National Launch of Climate Change Gender Action Plan  
 
IUCN and the Ministry of Climate Change, with the financial support of GCF, adopted a new roadmap to 
incorporate gender equality and women’s empowerment in the climate change discourse and actions by 
launching Pakistan’s first-ever Climate Change Gender Action Plan (ccGAP). 
 
The aim of the ccGAP is to ensure that women are able to influence climate change decisions,  and that 
women and men are equally represented in all aspects of the plan to increase its effectiveness.  
 
The “Climate Change Gender Action Plan (ccGAP)” supports inclusive policy dialogue, capacity 
development, and pilot projects for women by focusing on recognizing gender equality as a core principle, 
and inclusion of women in local and national level policy program and design. The process involved months 
of consultative sessions among multiple stakeholders, including key sector experts from IUCN, government, 
civil society, think tanks, and leaders from the academia, to bolster the role of women in climate action 
while strengthening their resilience in the face of climate related impacts.  
 
The priority sectors of the ccGAP underscore the need to increase integration of gender considerations, such 
as addressing women's specific vulnerability to natural disasters, understanding their role in agriculture and 
food production, and supporting women entrepreneurs in the energy and transportation sectors, as well as 
to increase climate-related resources that integrate gender priorities and reflect the needs of women and girls. 
 
At the national launch, Senator Sherry Rehman, Minister for Climate Change, explained how women and 
children are the first ones to be the recipient of climate adverse effects that further amplify in worsening 
gender statistics on climate change. The Minister observed how the ccGAP will enhance the capacity of 
policymakers to develop and adopt effective, evidence-based policies and programmes at all levels and 
boost women’s and girls’ specific contributions to environmental conservation and climate change 
mitigation and adaptation. 
 
IUCN Pakistan’s Country Representative, Mr. Mahmood Akhtar Cheema, elaborated how the Climate 
Change Gender Action Plan would help practitioners and stakeholders leverage co-benefits between gender 
equality and climate action to achieve sustainable development in Pakistan. Mr. Cheema emphasized that 
the ccGAP document called for leveraging and strengthening the full, equal, and meaningful participation 
and influence of women and girls, where specific efforts must be made to amplify the voices and knowledge 
of marginalized women, including indigenous women, older women, women with disabilities, migrant 
women, and those living in rural, remote, conflict, and disaster-prone areas.  
 
Mr. Joudat Ayaz, Additional Secretary, Ministry of Climate Change, reiterated that climate change and global 
warming were two very critical elements that needed immediate attention and intervention. He also referred 
to the melting of glaciers at a rapid speed and the impacts they will bring to Pakistan over the next five years.  
 
Regional Director IUCN Asia and Hub Director for Oceania, Dr. Dindo Campilan, described women as agents 
of change and as important stakeholders for sustainable development, particularly in safeguarding the 
environmental issues. Dr. Dindo said that the ccGAP is a blueprint for leaders to promote women’s and 
girls’ full and equal participation and leadership in the designing and implementation of climate change, 
environmental policies and programmes. 
 
Finally, it is planned that the ccGAP will lead to a gender-responsive project pipeline for Pakistan to enhance 
the existing and nascent policy and programming while elevating the country’s position as an international 
leader toward building inclusive sustainable development, gender responsive climate action plan and 
resilience for all.
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Gender and Climate Award  
 
IUCN and the French Embassy in Pakistan, jointly organized Pakistan’s first-ever 
Gender and Climate Awards initiative, with the aim to promote the inclusion and 
leadership of women in climate action. The purpose of these awards is to 
strengthen the evidence base and understanding of the differentiated impacts of 
climate change on men and women and the role of women as agents of change.  
 
Women and human rights advocates have been actively pushing world leaders to 
ensure a just outcome - one which works for people and the planet, and which 
responds to injustice among and within countries in relation to climate impacts and 
resilience. We know the solutions to a more sustainable future already exist, and 
it’s time to showcase them far and wide while demanding change.  
 
The Gender and Climate Award is in line with the gender policy objectives of the 
National Climate Change Policy of the Government of Pakistan (October 2021). It 
is also a concrete follow up to the launch by IUCN and the Ministry of Climate 
Change of the ccGAP (July 2022).  The ccGAP supports inclusive policy dialogue, 
capacity development, and pilot projects for women by focusing on recognizing 
gender equality as a core principle, and inclusion of women in local and national 
level policy program and design.  
 
The objective of these awards is to highlight the central contribution of women in 
the fight for the climate and the need to integrate gender equality in all policies 
resulting from the Paris Agreement. The award will draw attention to good practices 
and concrete solutions led by women from civil society for a more fair, equal, and 
healthy planet. This project responds to the Paris Agreement's objective of 
promoting gender equity and justice as well as youth engagement in climate action. 
The Award will recognize initiatives, projects and solutions with women or gender 
perspectives around different thematic areas.

Q IUCN Pakistan



IUCN launches Climate Change Gender Action Plan (ccGAP) 
with Fatima Jinnah Women’s University 
 
In 2022, IUCN launched the Climate Change Gender Action Plan with Fatima Jinnah Women’s University as 
part of its Academic- Climate and Gender responsive readiness programme in Pakistan. 
 
IUCN reiterates that addressing climate change, environmental protection, and disaster risk reduction for all 
depends on the leadership of women. The Union, a pioneer and leader in addressing climate change and 
gender, later also launched a series of ccGAP in Pakistan’s provinces to recognise the substantial role of women 
and girls as ‘change agents for sustainable development’, in particular safeguarding the environment and 
addressing the adverse effects of climate change. 
 
The launch event was chaired by Mr. Hassan Nasir Jamy, Secretary Ministry of Water Resources (MoWR), 
Government of Pakistan, who shared his views and highlighted the role of the ministry and its role in combating 
climate change. He placed special emphasis on following the triple helix model to find climate solutions for 
Pakistan. Mr. Jamy also highlighted the specialized role of IUCN in including gender aspects in Pakistan’s 
National Water Policy. Also speaking on the occasion, Dr. Mukhtar Ahmed, Chairman Higher Education 
Commission of Pakistan, apprised the audience about the challenges being faced by women in Pakistan. 
 
Speaking at the launch ceremony, Mr. Mahmood Akhtar Cheema, Country Representative, IUCN Pakistan, said 
that the agreements reached by the Ministry of Climate Change with regards to the Nationally Determined 
Contributions come at a point “when the world urgently needs new and coherent solutions to the interlocking 
crises that impact us all.” He described that a pathway with practical, specific measures for global resilience 
and recovery, was needed along with a shared understanding that solutions depend on bringing women and 
girls to the center.  
 
A short play was performed by the students at the university, which carried the message to address the human 
wildlife conflict, life on land, and climate change. 
 
Ms. Fauzia Malik, Programme Coordinator IUCN Pakistan, delivered a detailed presentation of the ccGAP and 
provided an overview of its process and shared the key highlights of the six priority sectors of this action plan. 
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Dr. Saima Hamid, Vice-Chancellor Fatima Jinnah Women’s University, praised the role of IUCN 
Pakistan for development of the ccGAP and also shared the plan for celebrating International 
Women’s Day 2023, to be jointly celebrated by six women universities of Pakistan. 
 
A panel discussion was also held and the major comments arising from the discussions 
centered on the disproportionate impacts of climate change, environmental degradation, and 
disastrous impacts on women and girls. Such impacts, it was noted, could range from loss of 
shelter and livelihoods to water scarcity, destruction, and damage to schools and health 
facilities. The debate also stressed the urgency of eliminating persistent historical and structural 
inequalities, discriminatory laws and policies, negative social norms and gender stereotypes 
that perpetuate multiple and intersecting forms of discrimination across academia, as well as 
in society, in general. As a result of displacement, which is at times forced, women and girls 
face specific challenges, including separation from support networks, increased risk of all forms 
of violence, and reduced access to employment, education, and essential health-care services, 
including sexual and reproductive health-care services, and psychosocial support. 
 
The outcome of the event documented calls for leveraging and strengthening the full, equal, 
and meaningful participation and influence of women and girls. A joint consensus was 
developed that specific efforts must be made to amplify the voices and knowledge of 
marginalized women, including indigenous women, older women, women with disabilities, 
migrant women and those living in rural, remote, conflict and disaster-prone areas. Their voices 
must be heard and included in the management, conservation and sustainable use of natural 
resources and climate mitigation and adaptation initiatives and programmes. 
 

IUCN Launches Gender Resource Center 
 
IUCN focuses on creating community ownership of gender mainstreaming in climate and 
collectively work towards enabling a paradigm shift, one that leads to the integration of gender 
concerns at the centre of various resilience, mitigation and climate-induced disaster risk 
management efforts, response, and strategies.  In view of the aforementioned situation, IUCN 
has launched a Gender Resource Center, where professionals from different prestigious 
organizations will brainstorm on key gender, climate, and development issues in Pakistan and 
define principles as core preambles of the policy programme. The Center will work with leaders 
to increase climate commitments and ensure that the national action across priority sectors is 
gender-responsive, and the action also provides an impartial setting for analysis and discussion 
of global environmental change. In addition, the center will highlight emerging gender 
challenges and concerns that require due attention to ensure sustainable and equitable 
development. 

Q IUCN/Shutterstock
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The Gender Resource Center will invite representatives from Civil 
Society Organizations, the private sector, government, non-
governmental organizations, national and international 
policymaking bodies, academia, think-tanks, and research groups 
to share good practices, funding, and intellectual support, and 
prepare recommendations that can provide guidance to policy 
makers and programmers to better identify and address gender 
issues in climate policy and action.  
 
Consultative meetings at the Center will showcase experiences, 
good practices, challenges, and opportunities for integrating 
gender equality into climate action in Pakistan and create civic 
space for discussions on the roadmap of the Climate Change 

Gender Action Plan. 
 
Conservation Hub 
 
IUCN in partnership with the Forests, Parks and Wildlife 
Department and the Environmental Protection Agency of Gilgit-
Baltistan, formed a Conservation Hub at the Gilgit Baltistan 
Women’s sports Gala, which received an overwhelming response 
and wide accolades from not only spectators but also from women 
athletes. The Conservation Hub provided important information 
about the plants and animal species which are valuable biodiversity 
assets of Pakistan but highly impacted by climate change. The 
most vulnerable species due to climate change, which were once 
nearing extinction, were conserved and sufficiently improved in 
numbers.  The trophy hunting approach was demonstrated at the 
IUCN stall to educate the youth on how communities, by taking 
ownership, benefited from the trophy hunting programme. 

Q EPA, GB



Third-Party Monitoring and 
evaluation of Ten Billion Tree 
Tsunami Programme  

 
The Ten Billion Tree Tsunami Programme (TBTTP) is an initiative of Government of 
Pakistan which is being implemented by the Ministry of Climate Change (MoCC), with 
the support of the provincial forests and wildlife departments.  
 
The Ministry of Climate Change is overseeing the programme’s coordination, 
execution, supervision, monitoring, and overall delivery of its outputs and activities. 
IUCN Pakistan is leading a consortium with UN’s Food and Agriculture Organization 
(FAO) and the World Wide Fund for Nature (WWF) Pakistan, constituted on the request 
of the ministry for undertaking independent third-party monitoring and evaluation of 
the TBTTP.  
 
The Ten Billion Tree Tsunami Programme (TBTTP) aims to revive the forest and wildlife 
resources in Pakistan, to improve the overall conservation of the existing protected 
areas; encourage eco-tourism, foster community engagement, and improve jobs 
creation through community involvement in different project activities to maximize 
environmental, social, and biodiversity benefits. 
 
Specific objectives of the TBTTP include enhancement of the forest cover of the 
country to build sustainable landscapes; biodiversity conservation to help preserve 
existing flora and fauna species, and institutional strengthening of the Zoological 
Survey of Pakistan. The programme is also focused on protected areas initiative which 
is proven to maintain and sustain the forest cover in large areas that can strengthen 
the resilience of the ecosystem against climate change impacts. 
 
The project is being implemented across Pakistan and is funded by the Federal 
Ministry of Economic Cooperation, Government of Germany (Bundesministerium für 
wirtschaftliche Zusammenarbe - BMZ). 
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Rapid Assessment of 
Damages Caused by  
Forest Fires in Chilghoza 
Forests of Balochistan 

 
While the forest fires this year in Pakistan were a natural phenomenon, 
they were exacerbated by prolonged extreme dry weather. The 
uncontrolled fires were a serious hazard and resulted in the loss of 
Pakistan’s precious ecosystem, lifeand property, and contributed to 
global warming. This year, the forest fires in the Chilghoza forests of 
the Sherani district of Balochistan caught both national and 
international attention. 
 
Recognizing the importance of the matter, IUCN Pakistan conducted a 
rapid assessment of the damage caused by the fire in these precious 
Chilghoza forests. The fire burnt 1,542 hectares of Chilghoza forests, 
resulted in the death of three people, injured 12 others, and deprived 
thousands of local community members of the income that they 
derived from the sale of Chilghoza nuts.. The sale of Chilghoza is a 
major source of their livelihoods, notwithstanding.  



Implementation of Biodiversity 
Management Plan for the  
Karot Hydropower Project 

 
IUCN Pakistan has partnered with the Karot Power Company to develop and 
implement a Biodiversity Management Plan for their 720-megawatt 
hydropower project, located on River Jhelum near the Karot /Hollar Bridge 
at the boundary between Punjab and Azad Jammu and Kashmir (AJ&K). The 
Karot Power Company (Pvt.) Limited (KPCL) is a subsidiary of the China 
Three Gorges Corporation.  
 
The project was implemented in collaboration with the provincial and 
territorial Forest, Wildlife, Fisheries, Education, District Administration, the 
Environmental Protection Agency, and the Mines and Minerals departments. 
 
The main objectives of the project were to address regional biodiversity 
concerns and achieve ‘No Net Loss’ under the International Finance 
Corporation’s Performance Standard 6; and implementation of Protection 
Level 2 to conserve, protect, and restore the biological resources of the 
Jhelum River Basin. 
 
Specific objectives included the establishment of a collaborative watch and 
ward system to control illegal fishing, hunting, logging, and sand mining; the 
development of two management plans for Azad Pattan and Muree Kahuta 
Kotli Sattian National parks; the development and implementation of 
sediment mining plan for Karot HPP; running robust communities and 
schools’ outreach to create awareness among the masses; and the 
establishment of a strong coordination and biodiversity management 
committees comprising all the project stakeholders. 
 
The project was implemented on eight ecologically important Nullahs 
between Punjab and AJ&K, including Kahuta, Mundywla Kas, Sawerhi, 
Sowan, Rajjghar, Guin, Sehnsa, and Siahkas around river Jhelum. 
 
During its implementation, the project helped the government line 
departments to prevent illegal fishing through the confiscation of fishing 
gears and caught illegal hunters.  
 
Eight valley conservation committees (VCCs) were formed, while community 
awareness sessions were held. Moreover, nature clubs were formed, and 
various conservation drives involving students, teachers, and communities 
were launched. In addition, wildlife population assessment and ecological 
surveys of eight Nullahs were conducted, the obtained data were analyzed, 
and the relevant information content was incorporated in the management 
plans. 
 
To oversee the progress on the Biodiversity Management Plan (BMP), 
biodiversity management committees were formed for Punjab and AJK with 
representation from all the project stakeholders.  

20
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Raising ReDD+ awareness  
and promoting outreach  
across Pakistan 

 
IUCN Pakistan, in partnership with the National REDD (Reducing Emissions 
from Deforestation and Forest Degradation) Office of the Ministry of Climate 
Change, Government of Pakistan, successfully completed the REDD+ 
Awareness Raising, Outreach and Capacity Building project, funded by the 
World Bank, in 2022.  
 
The project achieved several outcomes, including nationwide orientation of 
the private sector on forestry and carbon credit opportunities, increased 
awareness among forest communities, productive dialogues with policy 
makers and the media, and capacity building of numerous forestry experts 
from the government on REDD+ and its tools and techniques. 
 
The objective of the project was to create wider awareness of the REDD+ 
programme in Pakistan, sensitize stakeholders and policy makers and take 
the private sector on board for greater investment opportunities in forestry. 
 

ReDD+ Strategic Plan for Pakistan 
 
Acknowledging the need for a systematic and strategic approach to instilling 
the concepts of REDD+ and its benefits to the stakeholders and 
communities, IUCN Pakistan also updated an existing Strategic Plan for 
REDD+ aimed at guiding all future REDD+ activities in Pakistan. 
 
The process involved all key stakeholders, including the Ministry of Climate 
Change, as well as civil society organisations (CSOs), media, the private 
sector, forest communities and provincial forest departments.  
 

Community Awareness and Outreach 
 
Awareness sessions were planned in all the provinces to sensitize local 
communities, as well as officials and religious leaders of those communities, 
regarding the importance of forests and the objectives of REDD+ in Pakistan. 
IUCN Pakistan engaged experienced forestry professionals and designed 
the content for one-day awareness sessions, which were then imparted in 
close collaboration with provincial forest departments and the REDD+ 
country office. The REDD+ Focal Points in the provinces helped identify 
areas for these sessions and ensuring community participation.  
 
The purpose of imparting forestry awareness sessions was to bring together 
the local forest communities and sensitize them about the importance of 
forests as social investments, impacts of deforestation, and of reduced forest 
cover and climate change on daily lives, and to introduce them to the 
objectives of REDD+ programme in Pakistan. 
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Private Sector engagement  
 
Orientation sessions on REDD+ were organized for select 
private sector companies in Karachi, Lahore and Islamabad. 
Representatives from private sector companies were invited for 
these sessions aimed at raising awareness about the roles the 
private sector companies could play in promoting the concepts 
of REDD+. The sessions focused on the importance of forestry 
as an investment opportunity for the private sector along with 
the introduction to REDD+ concepts and how the private sector 
could be engaged in it. Representatives from TEREA France, 
the management experts on natural resources, also presented 
case studies and key concepts from their work in other 
countries. During these interactions, special emphasis was 
placed on explaining how different types of businesses could 
create and sell carbon credits by reducing, capturing, and 
storing emissions through different processes. 
 

Mainstream Media engagement 
 
To ensure maximum effectiveness and outreach of the 
awareness raising campaign, the mainstream media was 
engaged in several ways, including exposure visits of 
journalists to relevant important sites, dissemination of articles, 
editorials and press releases to major publications, and talk 
shows on major television and radio channels. An exposure 
visit for journalists from the mainstream print and electronic 
media was undertaken to enable them to witness the 
environment themselves and highlight issues, such as 
deforestation and degradation, through their stories and 
features. Op-eds, news stories, and analytical pieces were 
written in mainstream print media, using seasoned writers with 
expertise in environmental issues. Additionally, talk shows were 
organized and aired on key television and radio channels. 
These shows included prominent experts (subject specialists, 
climate change and forestry experts, REDD+ and IUCN 
representatives) who spoke about the importance of forests, 
the role of forest loss on climate change, REDD+ and the 
carbon credit concepts. 



Increased Awareness  
 
Infographics, promotional material, and awareness products were also 
prepared on different themes surrounding REDD+ with the objective of 
sensitizing the stakeholders and the public, at large, on the issues of 
deforestation and the importance of the REDD+ initiative. A 
documentary was also produced, in Urdu and English languages, to 
create awareness about REDD+. It was presented at the Pakistan stall 
during the 26th UN Climate Change Conference of the Parties (COP26) 
in Glasgow.  
 

Capacity Building of ReDD+ Stakeholders  
 
Capacity building across forestry and line departments was one of the 
integral components of the project. Training sessions were organized 
to help government line departments understand the REDD+ 
techniques, tools, and latest approaches. The main training sessions 
included the REDD Academy General Training and Training of Trainers, 
imparted by an international instructor. Other training included REDD+ 
Carbon accounting, National Forest Inventory, National Training on 
Satellite Land Monitoring System, plantation techniques, and training 
on Cancun Safeguards and Safeguards Information System. 
 

International exposure Visit 
 
A delegation from Pakistan’s Ministry of Climate Change represented 
REDD+ at the 26th UN Climate Change Conference of the Parties 
(COP26) held in Glasgow in October 2021, while another visit was 
organized and hosted by the General Directorate of Forests, Turkey, 
and took place in February 2022. Turkey’s General Directorate of 
Forests identified good opportunities for learning – including modern 
forest management practices in areas such as seed and seedling 
techniques, community engagement, ecotourism, forest fire 
management, combating soil erosion, and watershed management. 
The Pakistani delegation was warmly received by its Turkish 
counterpart and was shown the numerous activities and initiatives 
currently underway in Turkey by the General Directorate of Forestry. 
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Success of IUCN-SeCMC  
vulture conservation project 
 
IUCN and the Sindh Engro Coal Mining Company (SECMC) collaborated to bring back 
vultures in Thar, a region now identified as one of the vulture hotspots in Pakistan. The 
population of vultures has been on the decline for around two decades now, mainly due 
to the widespread use of vulture-harmful painkiller drugs, normally administered to 
livestock. The focus of the IUCN-SECMC vulture conservation project was to arrest the 
steep decline in vulture population in Thar, for which numerous activities were carried out, 
including a comprehensive baseline of vulture population in Sindh.  
 
After three years, the project reported an increase in the vulture population in Thar’s 
Nagarparkar and Islamkot regions. The feat was achieved through a combination of 
different activities planned under the project, including nest protection, awareness 
programmes in communities, environmental education, and strong advocacy campaigns 
against the use of vulture-harmful drugs for livestock. Vaccination campaigns were held 
to introduce livestock herders to new painkiller drugs for livestock.  
 
Mr. Javed Meher, Chief Conservator at the Sindh Wildlife Department, described diclofenac 
sodium as the painkiller drug, normally administered to livestock, responsible for the rapidly 
vanishing vulture populations in the country. “Despite a ban since 2006 on the production 
and use of veterinary medicines containing diclofenac, the unauthorized use of the drug 
has continued with impunity, posing a major threat to this remarkable species,” he said at 
the symposium. 
 
The project, therefore, attempted to ensure that the use of diclofenac was completely 
stopped in Thar so that vultures had a chance to survive. That aside, the process of nest 
protection through community engagement also continued. Communities were sensitized 
about the importance of vultures and were encouraged to protect their nests by not 
chopping trees housing vulture nests.    
 
The project concluded with a regional symposium, held in Karachi, to present its key 
findings and achievements and to elicit inputs from stakeholders, which also included 
experts from Nepal, Bangladesh, Cambodia, India, Sri Lanka, and Thailand. 
Representatives of the development sector, the academia, government and conservation 
experts, apart from the media and private sector attended the symposium in large 
numbers. 
 
The event saw participation from Dr. Badar Jamil Mandro, Secretary Sindh Forest and 
Wildlife Department, who was invited as the chief guest. Other dignitaries included a 
member of the parliament (MPA) from Thar Mr. Qasim Siraj Soomro, Senator (retd.) Javed 
Jabbar, CEO SECMC Mr. Amir Iqbal, Country Representative, IUCN Pakistan, Mr. 
Mahmood Akhtar Cheema, and Mr. Riaz Wagan, the chief conservator of forests. 
 
Dr. Z.B. Mirza, Pakistan’s renowned field researcher, conservationist, and biodiversity 
expert, was invited as the keynote speaker to give a detailed presentation on the findings 
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and activities undertaken under the project – such as awareness sessions on nest 
protection, artificial nests, and discouraging communities to opt for vulture-harmful 
painkiller drugs. He explained how the team surveyed the Thar region and identified 
over 100 nests in Tharparkar. 
 
Speaking at the event, Mr. Mahmood Akhtar Cheema, Country Representative IUCN 
Pakistan, said that the vulture population in Pakistan had steeply declined over the last 
20 years or so, due to which accelerated and joint efforts were now underway to save 
these large, magnificent birds, from many threats that they had been facing.  
 
Senator (Retired) Javed Jabbar said that vultures were disappearing because of irrational 
use of a drug. He mentioned a horrific revelation of the survey result that only 15% of 
the stores selling the drug were aware of its harmful effects on vulture populations. He 
also explained the culture and ecology of Thar and how the region had evolved over 
time, and why it was important to conserve its pristine biodiversity and environment.  
 
The CEO of SECMC, noted that despite being a coal company, the SECMC was  all for 
preserving and conserving nature, and trying to contribute to biodiversity conservation 
in Thar under the company’s exemplary corporate social responsibility (CSR) initiative. 
“SECMC launched the ‘Partnerships for Biodiversity Conservation in Thar’ project on 
vulture conservation in partnership with IUCN and Baanhn Beli. Sindh Wildlife 
Department has also been very instrumental in guiding the project along the way. Today, 
after three years, I am pleased to learn that the Project has a number of achievements 
to report. The broader objective naturally has been to focus on arresting the steep 
decline of vulture population in Thar,” he said during the event. 
 
IUCN Pakistan’s Country Representative Mr. Mahmood Akhtar Cheema said: Concerted 
efforts on local, provincial, national, and regional levels have shown some results and 
there are positive reports from various countries of the region. We are encouraged of 
some positive results, but the member countries need to continue their efforts in 
increasing the number of vultures further. In Pakistan, IUCN is implementing a second 
project for the conservation of vulture species. This venture is also an excellent example 
of cooperation among the private sector, IUCN Member organization based in 
Tharparkar, and federal and provincial governments. 
 
The symposium also invited community representatives from Thar, who had been an 
integral part of the project. They explained their role and how they took ownership and 
championed the cause of vulture conservation. 
 
Mr. Naveed Soomro from IUCN Pakistan, coordinating the vulture conservation project 
in Thar, also spoke on the occasion and highlighted the challenges faced and how 
communities, mainly youth, supported the cause and took ownership of the project on 
the ground – “which also is a major reason we are seeing vultures back in Thar today,” 
he observed.
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engro, IUCN Hold National 
Coordinating Body meeting to 
Discuss Coastal Issues in Pakistan  
 
The 21st meeting of the National Coordinating Body (NCB), sponsored by 
Engro Foundation, was organized by IUCN Pakistan in Karachi in August 2022. 
 
IUCN and Engro Foundation have partnered to work for the restoration of 
Karachi’s mangroves and also for organizing the National Coordinating Body 
meetings, to bring together all coastal stakeholders onto a common platform 
and discuss and debate issues facing Pakistan’s coasts.  
 
The meeting was chaired by Federal Secretary, Ministry of Climate Change, 
Mr. Asif Hyder Shah, and attended by relevant government officials, coastal 
authorities, officers of the Pakistan Navy, representatives of the provincial 
government agencies of Sindh and Balochistan, the private sector, NGOs, 
academia and research institutions. 
 
The Secretary, Ministry of Climate Change, highlighted key successes the 
Ministry achieved jointly with IUCN Pakistan and other stakeholders as well 
as drew attention to numerous coast related issues. He said that the 
contribution of Pakistan towards greenhouse gas emission was minimal, 
whereas the losses by natural calamities presently being faced by Pakistan 
were colossal. He said Pakistan was facing water scarcity and needed to have 
adequate water storage capacity to meet the needs of the future generations. 
He pointed out that all the pollution from rivers end up in the sea, adding that 
the government was trying to build a consolidated database to record all the 
stages of waste disposal and volumes properly.     
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Country Representative, IUCN Pakistan, Mr. Mahmood Akhtar Cheema, during his 
speech, provided the background and context that led to the creation of the 
Mangroves for the Future programme (MFF), and how the National Coordinating 
Body was put together and the mandate it served. “NCB is a coordinating body 
and the only platform that brings together all relevant coastal stakeholders to 
discuss issues pertaining to coastal sustainability.” He further said that the 
declaration of Astola as Pakistan’s first marine protected area became possible 
through the support of the Ministry of Climate Change as well as the provincial 
government of Balochistan. Meanwhile, he highlighted how technical support was 
provided by IUCN. He also appreciated the generous support of Engro Foundation 
for organizing the National Coordinating Body meeting. 
 
Representative of the Balochistan Forest Department said that the federal cabinet 
has approved the declaration of Miani Horr, Kalamat Hor and Jewani Mangroves 
Forest as protected areas and the notification by the Ministry of Climate Change 
was expected soon.  
 
Representative of Pakistan Navy informed that it had planted approximately 7.5 
million mangroves in collaboration with the Sindh Forest Department and IUCN 
Pakistan.  
 
Other organisations that participated in the meeting included the, Ministry of 
Defense; Karachi Port Trust, Port Qasim Authority; Forest Department, Government 
of Sindh; Forest & Wildlife Department, Government of Balochistan; Fisheries 
Department, Government of Balochistan; National Institute of Oceanography; 
Planning & Development Department, Government of Sindh; Sindh Coastal 
Development Authority; Fisheries Department, Government of Sindh; Engro 
Foundation; Gwadar Port Authority; WWF-Pakistan; H.E.J. Research Institute of 
Chemistry; SHEHRI-Citizens for a Better Environment and Indus Earth Trust. 
 
Mr. Favad Soomro, the head of Engro Foundation, commended the work done by 
IUCN and explained how the project contributed to Engro Foundation’s 
sustainability efforts. 
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Adapting to Salinity in the  
Southern Indus Basin (ASSIB)  

 
The Adapting to Salinity in the Southern Indus Basin (ASSIB) project continued in full swing 
in 2022 and aimed at investigating adaptation options and strategies with communities living 
in salinity affected agricultural landscapes in the southern Indus Basin. 
 
The project, funded by the Australian government through the Australian Centre for 
International Agricultural Research (ACIAR), is being implemented in collaboration with 
several Pakistani and international organisations, including IUCN. 
 
The southern Indus Basin is prone to threats from salinity due to the impacts from 
waterlogging and heavy reliance on marginal quality groundwater to increase crop 
production, given the scarcity and variability of canal water. In some places, the extent of 
salinity in the landscape requires a transformation in strategies used by farmers to live 
productively in their salinity-affected environments. 
 
The project is designed to be the start of a long-term research programme across Pakistan's 
salinity affected landscapes, bringing in a wider range of partners. A key intended output 
from this project is to produce a portfolio of co-designed and fundable project proposals 
for scaling out community-based adaptation planning across Pakistan’s salinity-affected 
landscapes into the future.  
 
In 2022, the project investigated new approaches at different villages along the Indus Basin. 
At village Ayoob Dublo, the project team observed, co-designed while the local community 
managed a shrimp culture experiment. This is a new approach, a new horizon of possibilities 
for food security and income generation along the Pakistan’s coastline. Ample data has been 
generated by ASSIB experts to explain the successes achieved and the challenges being 
faced there. These findings were deliberated with the participating community. The delegates 
were impressed by the community’s efforts which led to the successful protection of the 
shrimp farm during the July-August 2022 heavy rains and on the event of spring tide in the 
mid-August. The visitors applauded the community’s enthusiasm and determination to carry 
on with the experiment despite the climate change induced adversities in the region. 
 
Another example was the fish aquaculture in the floating cage – another co-designed 
adaptation option which is being tested at the village Haji Moosa Katiar. The community of 
the village apprised the ASSIB leaders on how they conceived the design with the help of 
ASSIB experts, and how the design suits the large brackish waterbody (Ochito river) present 
there that changes salinity levels unexpectedly and drastically.  
 
At an inland place where agriculture is the main occupation, (village Pir Allah Bux Shah 
Qalandri) the community had experimented with growing chilies, ridge gourd, and bitter 
gourd by applying new practices suitable for the saline environments. Though the successes 
achieved there had been largely devastated by the July-August rains in 2022, the ingenuity 
and efforts of the community were noteworthy. 
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Global Assessment of the State of 
Nature and Biodiversity Safeguarding 
Actions in Northern Pakistan 

 
The Global Assessment of the State of Nature and Biodiversity Safeguarding 
Actions in the Northern Areas of Pakistan concluded in 2022. The project was 
initiated in 2018, and the Italian Agency for Development Corporation (AICS), 
government of Italy, funded it.   
 
The project had the overall objective to contribute to the preservation of 
biodiversity and to prevent the degradation of the environment and the wild fragile 
ecosystem.  To prevent the degradation of the environment and wild fragile 
ecosystems, IUCN conducted Strategic Environmental and Social Assessments 
(SESA) of infrastructure development initiatives related to roads and energy, 
including those planned under the China Pakistan Economic Corridor (CPEC) 
along the Karakoram Highway (KKH). Based on this detailed study, IUCN 
developed SESA Report of Roads as well as a SESA Report on Hydropower 
Development in Gilgit-Baltistan (GB).  
 
These SESA reports provide the basis for the formulation of road and energy 
sector development plans for GB and turned out to be key in identifying and 
mapping the no-go areas in Northern Pakistan for infrastructural development 
based on their ecological and social sensitivity.  
 
IUCN Pakistan assessed the current state of biodiversity and associated habitats 
in Gilgit-Baltistan. Reports on socio-ecology of Nanga Parbat, Himalaya, and 
Handrap National Parks were developed, while major outputs included a detailed 
report on prospects of ecotourism/nature-based tourism in and around Himalaya, 
Nanga Parbat and Handrap National Park; Rut season survey reports, 2020, 2021 
and 2022; and the population estimation of Himalayan ibex, Markhor and Ladakh 
urial in Gilgit-Baltistan. The local communities, especially the youth, was engaged 
on payment basis to join these surveys that provides income opportunity as well 
as capacity strengthening. 
 
These assessments have created stage for the development of comprehensive 
management and action plans for the Nanga Parbat, Himalaya, and Handrap 
National Park in Gilgit-Baltistan.  
 
IUCN Pakistan, with the collaboration of the Italian Government, supported the 
Forest, Parks and Wildlife Department in formulation of Wildlife Act for Gilgit-
Baltistan. Furthermore, IUCN also facilitated the department in the formulation of 
Wildlife and Forest Policies for Gilgit-Baltistan.  
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IUCN Pakistan has developed a comprehensive centralized human-wildlife conflict 
management plan for Gilgit-Baltistan. Based on this plan, the Forest, Parks and 
Wildlife Department has initiated a PKR 670 million carnivore conservation 
programme for three years for GB. This programme is expected to play a vital role 
in conserving key carnivorous species of GB, including snow leopard, grey wolf, 
Himalayan lynx, brown bear and black bear.  
 
To strengthen the Protected Areas Initiative (PAI) of the Prime Minister of Pakistan, 
IUCN supported it at a national level by making efforts to register the PAs under 
the Green List of Protected and Conserved Areas (PCAs). For this purpose, IUCN 
organised two hybrid (physical and remote) workshops for the high officials of the 
ministry of climate change, including the Inspector General Forest (IGF) and 
Biodiversity Director, and high Officials of provincial and territorial Forest, Parks 
and Wildlife Departments. IUCN is supporting the Parks and Wildlife Department, 
Government of Gilgit-Baltistan to adopt good governance, sound design and 
planning, and ways for effective management of the Khunjerab National Park 
(KNP), in Gilgit-Baltistan, as a pilot candidate for IUCN’s Green List of PCAs.  
 
Community-based sustainable tourism plans have been developed for eight sites 
(three in Khyber Pakhtunkhwa province and five in GB). Ghulkin valley in district 
Hunza and Minapin Valley in district Nagar have been selected as pilot sites for 
the implementation of the community-based sustainable tourism plans.  
 
To promote off-season winter tourism, IUCN supported Nagar Tourism Promotion 
Committee in training 20 boys and five girls from the remote valley of Hopper in 
district Nagar. These trainees were trained for two weeks at Ghulkin, Hunza, where 
instructors from the Pakistan Air Force provided training sessions on ice skating 
and ice hockey. Four-year-old Mahnoor from the Hopper valley, who also received 
training with the financial support of the Italian project, won the silver medal at the 
national ice skating and ice hockey championship at Ghulkin, Hunza. She was the 
winner of two silver medals at the winter sports festival and awarded the “Pride 
of Pakistan” on national day.  
 
IUCN, under this project, organised awareness raising events on the International 
Mountain Day 2022 in collaboration with Government of GB, Karakoram 
International University,  Worldwide Fund for Nature (WWF) Pakistan, Serena Hotel, 
Hashoo Foundation, Aga Khan Rural Support Programme (AKRSP), Gilgit-
Baltistan Rural Support Programme (GBRSP) and tour operators. Through the 
awareness programme, IUCN engaged more than 5,000 youth, including 50 
percent of female participants, to sensitise the public about importance of 
safeguarding biodiversity and livelihoods.
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Capacity building initiatives for 
Balochistan Integrated Water 
Resource Management and 
Development Project 

 
A series of training sessions was organized by IUCN Pakistan in Islamabad and 
Quetta to build the capacity of provincial line departments. In this context, a five-
day training session on “Watershed Management” was conducted by IUCN 
Pakistan for the Forest and Wildlife Department, Government of Balochistan, to 
help broaden the understanding of the background, approaches, and techniques 
of watershed management.  
 
Agriculture is the primary source of livelihood for more than 50 percent of rural 
households in Pakistan. The sector, already facing the challenges of land 
degradation, soil erosion, water scarcity, climatic uncertainties, and low productivity, 
is also extremely vulnerable to climate change shocks, especially in the wake of the 
devastating floods that wreaked havoc in Pakistan in 2022. An increase in average 
temperature can affect crop yields, changes in seasonal precipitation can shift 
planting seasons and trigger pest outbreaks, and more-frequent extreme weather 
events (such as floods and droughts) can lead to food shortages.  
 
In evaluating the challenges, the main objective of the training was to raise 
awareness and increase the common understanding of principles of watershed 
management among government experts. This was done to   help the government 
address common problems and finding nature-based solutions to avoid climate 
anomalies, while raising the awareness on the importance of active participation 
in planning and joint decision-making for the implementation of adaptation 
measures. The purpose of the training was to sensitize the participants about the 
concept, approach, need and techniques, as well as the proper use of these 
techniques in Balochistan for assurance of sustainable water utilization.  
 
The training was conducted by professional experts who have previously worked 
with multi-lateral environmental organizations and have the local knowledge of 
Balochistan. The training sessions were attended by government officials from 
Balochistan, where they were trained with the help of presentations, group 
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discussions, role play, field visits, simulation games/ice breaking/energizers, 
reviews and question and answer sessions.  
 
During the five-day training, each group of participants gained theoretical 
knowledge about the basic elements and presentation on linkages of watershed 
management with poverty reduction and livelihood enhancement. The scope and 
potential of watershed management in Balochistan and developing its linkages with 
development were highlighted in detail through interactive approach of the training. 
 
The participants also made an assessment of the conformity of their own 
competences, skills, and knowledge required for the effective management of 
water resources. 
 
Participants also visited Pakistan Council for Research on Water Resources 
(PCRWR) and had a session with Chairman Dr. Mohammad Ashraf, followed by 
field visit to the  PCRWR site where they discussed the current developments of 
irrigation channels, water conservation, and watershed management techniques. 
The participants were also debriefed by the PCRWR team on current 
organizational modalities of water management at the national and local levels.  
 
The discussion on these topics enabled training participants to assess their 
current situation, particularly in the area of water resource management in 
Balochistan. 
 
In conclusion, participants of the workshop noted that in the context of climate 
change and expected water availability in rivers, the main goal was to actively engage 
all members of the group to ensure fair, reliable, flexible and transparent mechanism 
to implement watershed management techniques to 1) To highlight and disseminate 
the techniques of watershed management 2) To highlight the importance and basis 
of watershed techniques in Integrated Water Resource Management (IWRM) 3) To 
broaden the vision of the participants about different techniques of watershed 
management and their applicability as per location and need.  
 
To achieve the stated objective, the participants put their efforts to develop 
innovative watershed techniques focused on nature-based solutions and 
methods, as well as advance social mobilization to address common problems 
through the application of democratic principles of watershed management at the 
local level.  
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IUCN Donors’ Coordination Group meeting  
 
Realizing the importance of donors in the development process, IUCN Pakistan constantly stays 
in touch with its donors to keep them abreast of the sustainable development challenges that 
Pakistan faces, while helping them align their commitments towards initiatives aimed at addressing 
conservation challenges. 
 
Each year, IUCN organizes a donor coordination meeting to bring together its donors to update 
them on pressing issues and brief them about the achievements and ongoing activities of the Union. 
The 2022 IUCN Donor Coordination Group (IDCG) meeting was organized in Islamabad in 
December. Major donors, international non-governmental organisations (NGOs), and representatives 
of the government, as well as national and international experts, attended the meeting. 
 
IUCN highly appreciates the contribution and commitment of the donors over the years. Since the 
organization is a membership-based union, much of its work is to facilitate its members and 
partners, both in the government and in the NGO sectors. 
 
Donors at the IDCG 2022 valued the conservation initiatives currently underway at IUCN and spoke 
of possible re-alignment of some of their ongoing commitments towards tackling the challenges 
involved in conservation. They appreciated the organization’s past work and recounted some of 
the organization’s achievements in the last 35 years. 
 
The donors recognise that Pakistan faces new challenges in sustainable development, and with 
the impacts of climate change adequately visible now, there is a greater need to focus on mitigation 
and adaptation measures through projects that specifically address key biodiversity conservation 
issues. 
 
Donors highlighted numerous opportunities to work together with IUCN as partners, especially 
after the COP27 in Sharm-el-Sheikh, Egypt. IUCN was viewed as having the relevant expertise to 
work on the climate change agenda with the Ministry of Climate Change and other development 
partners working in Pakistan. The key issues discussed at the meeting included eco-system 
restoration, water governance, species conservation, coastal resources degradation and strategic 
environmental assessments, and biodiversity conservation. Special emphasis was laid on 
rangelands management, which is an integral part of IUCN’s programme in Balochistan, where 
several initiatives have been piloted and require up-scaling. 
 
IUCN’s work along the coasts of Pakistan is very well recognized by the international development 
partners and provincial governments. The Mangroves plantation and restoration of coastal 
ecosystems and the work with development partners, private sector, and non-traditional partners 
was also highlighted and appreciated by the donors. They opined that an inter-provincial initiative, 
which pans the entire coastline of Sindh and Balochistan, was a true example of a provincial trans-
boundary programme. The donors were encouraged to explore potential opportunities along the 
coastal areas of both the provinces to further extend the scope of coastal ecosystem restoration 
during the current UN Decade of Ecosystem restoration.  
 
Biodiversity conservation remained a key focus in Gilgit Baltistan. IUCN Pakistan leveraged its 
expertise and introduced the Green List of Protected and Conserved Areas to the stakeholders in 
Gilgit Baltistan. The donors showed keen interest to work together with IUCN Pakistan in ensuring 
environmental safeguards according to their thematic priorities for 2023. 
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Khyber Pakhtunkhwa Forest Department, 
IUCN Pakistan and embassy of Republic  
of Korea joined hands to stave off  
Climate Change  
 
The IUCN Pakistan team, in collaboration with the forest department of Khyber Pakhtunkwa 
(KP) province, undertook a tree plantation activity with the financial support of the Embassy 
of Republic of Korea on the Hazara Motorway. A variety of tree species (forest, ornamental, 
and fruit) were planted to achieve the objective of increasing the forest cover.  
 
At the plantation event, H.E. Suh Sangpyo, Ambassador of Republic of Korea to Pakistan, 
shared his views about increasing forest cover in Pakistan, in which the local communities 
could play an essential role. He noted that the Embassy of Republic of Korea was 
committed to assisting and encouraging nature conservation and aimed to support 
Pakistan in combatting climate change. The ambassador also mentioned the significance 
of such plantation activities in restoring biodiversity and ecosystem amidst devastating 
floods crises and global warming. 
  
The plantation event was attended by key representatives from the Embassy of Republic 
of Korea, KP Forest Department officials, IUCN team, students at Haripur University, and 
the local mountain community. 
 
Mr. Mahmood Akhtar Cheema, Country Representative IUCN Pakistan, in his welcome 
remarks noted that the mountain communities “play a significant role in combating the 
adverse effects of climate change. IUCN Pakistan has helped the Ministry of Climate 
Change, Government of Pakistanto develop the Climate Change Gender Action Plan 
(ccGAP) which provides a roadmap for its six priority sectors. Climate change is one of 
the most serious threats to humanity. The situation is particularly acute in Pakistan, where 
rapid population growth and deforestation have left the country acutely vulnerable to 
natural disasters and climate change.” He spoke about the flash floods, Glacial Lake 
Outburst Flood (GLOF), and rapidly changing weather patterns. “Thankfully, there are still 
some simple ways which can make a difference and help protect our planet from further 
strain,” he added. 
 
Mr. Kifayat Baloch, Conservator Forests, Khyber Pakhtunkhwa, appreciated the role of the 
Embassy of Republic of Korea and apprised the audience about Pakistan’s pledge to 
achieve the Bonn Challenge Target. He also mentioned that the KP forest department was 
playing a key role in increasing the forest cover of province and bringing the women folk 
in conservation initiatives with the involvement of local communities. 
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Membership and 
Commissions

Commission on education and 
Communication (CeC)  
 
Commission on environmental, 
economic and Social Policy 
(CeeSP) 
 
World Commission on 
environmental Law (WCeL)  
 
Commission on ecosystem 
Management (CeM) 
 
Species Survival Commission 
(SSC)  
 
World Commission on 
Protected Areas (WCPA) 
 
Climate Crisis Commission

Global 
Members

1,267 
 
 

959 
 
 
 

1,022 
 
 

1,477 
 
 

8,382 
 
 

2,554 
 
 

11

Pakistan 
Members

26 
 
 

10 
 
 
 

9 
 
 

21 
 
 

34 
 
 

14 
 
 

0

Commission

IUCN Commissions  
in Pakistan
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IUCN Members in Pakistan

NAME OF ORGANIZATION - MEMBER SINCE

GOVERNMENT AGENCIES

LOCAL NGOS

NCCW, CLIMATE CHANGE  DIVISION - 1975 
www.cdmpakistan.gov.pk/cdm_ 
ministry.html 

NATIONAL INSTITUTE OF 
OCEANOGRAPHy (NIO) - 1995 
www.niopk.gov.pk 

AZAD JAMMU & KASHMIR 
ENVIRONMENTAL PROTECTION 
AGENCy - 2018 
http://www.epaajk.gok.pk/ajksds.php

AGA KHAN RURAL SUPPORT 
PROGRAMME (AKRSP) - 2005 
www.akrsp.org.pk

STATE MEMBER

THE SCIENTIFIC & CULTURAL SOCIETy 
OF PAKISTAN (SCSP) - 1988 
www.scspkarachi.org 

SHIRKATGAH-WOMEN’S RESOURCE 
CENTRE - 1990 
www.shirkatgah.org 

BAANHN BELI - 1992 

SUNGI DEVELOPMENT  
FOUNDATION - 1992 
www.sungi.org 

SHEHRI-CITIZENS FOR A BETTER 
ENVIRONMENT - 1992 
www.shehri.org

SARHAD RURAL SUPPORT 
PROGRAMME (SRSP) - 1993 
www.srsp.org.pk 

STRENGTHENING PARTICIPATORy 
ORGANISATION (SPO) - 1994 
www.spopk.org 

World Wide Fund for Nature-Pakistan 
(WWF) - 1970 
www.wwfpak.org 

H.E.J. RESEARCH INSTITUTE OF 
CHEMISTRy - 1996 
www.iccs.edu

KHWENDO KOR - 1997 
www.khwendokor.org.pk 

SOUTH ASIA PARTNERSHIP 
PAKISTAN (SAP-PK) - 2001 
www.sappk.org 

INDUS EARTH TRUST - 2006 
www.indusearthtrust.org 

HAASHAR ASSOCIATION - 2006 
www.haashar.org 

TARAQEE FOUNDATION - 2010 
www.taraqee.org 

TRUST FOR CONSERVATION OF 
COASTAL RESOURCES - 2011 
www.tccrpk.org 

HUMAN RESOURCE DEVELOPMENT 
NETWORK (HRDN) - 2012 
www.hrdn.net 
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INSTITUTE OF RURAL MANAGEMENT 
(IRM) - 2012 
www.irm.edu.pk

BALOCHISTAN RURAL SUPPORT 
PROGRAMME - 2013 
www.brsp.org.pk 

AWAZ FOUNDATION PAKISTAN - 2013 
www.awazcds.org.pk 

CENTRE FOR PEACE AND 
DEVELOPMENT- 2014 
www.cpdbalochistan.org

HEALTH AND NUTRITION DEVELOPMENT 
SOCIETy (HANDS) - 2014 
www.hands.org.pk

PARTICIPATORy VILLAGE DEVELOPMENT 
PROGRAMME (PVDP) - 2014 
www.pvdpsindh.org

WATER, ENVIRONMENT AND 
SANITATION SOCIETy (WESS) - 2014 
www.wess.org.pk

RUAL AID PAKISTAN - 2015 
www.ruralaidpk.org/

SOCIETy FOR EMPOWERING HUMAN 
RESOURCE - 2015 
www.seher.org.pk 

AZAT FOUNDATION - 2018 
www.iamthechange.com.pk/ 
projects/azat-foundation/ 

LEGENDS SOCIETy - 2013 
www.legendsociety.org 

RESEARCH AND DEVELOPMENT 
FOUNDATION - 2013 
www.rdfoundtion.org.pk 

NEW WORLD HOPE 
ORGANISATION - 2013 
www.newworldhope.org 

THARDEEP RURAL DEVELOPMENT 
PROGRAMME - 2013 
www.thardeep.org GHAZI BAROTHA TARAQIATI IDARA - 2019 

www.gbti.org.pk 

HUMAN DEVELOPMENT FOUNDATION - 2021 
www.hdfpk.com 

LOK SANJH FOUNDATION - 2022 
http://www.loksanjh.org 

PAKISTAN RURAL INITIATIVES FOR 
EMERGENCy PREPAREDNESS, 
RESPONSE AND DEVELOPMENT - 2020 

SACAN FOUNDATION - 2013 
www.sacanasia.org 

SAIBAAN DEVELOPMENT 
ORGANIZATION - 2018 
www.saibaan.org.pk 

SNOW LEOPARD FOUNDATION - 2019 
www.slf.org.pk 
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Q Forest Department Murree
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Portfolio

IUCN has been implementing a wide variety of projects, ranging from policy advocacy and support to 
on ground implementation. The IUCN Pakistan projects during 2022 are as follows:

 Project                                                          Donor                              Duration               Budget (US$)

Climate Change Gender Action Plan-ccGAP Green Climate Fund – 2019 - 2022                 526,971  
GCF 

 
Sea Intrusion Programme Sindh Forest Department 2014 - 2021 5,010,047  
 
Ten Billion Tree Tsunami Project - TBTTP Bundesministerium für 2021 - 2025 2,669,141  

wirtschaftliche  
Zusammenarbe - BMZ,  
Germany  

 
Awareness Raising and Outreach Ministry of Climate 2020 - 2022 152,758  
under REDD plus Change, MoCC  
 
Sustainable Forest Management - SFM GEF / UNDP 2017 - 2022 1,516,000  
 
Adapting to Salinity in the ACIAR, Australia 2021 - 2023 111,222 
Southern Indus Basin Project    
 
Mangroves Restoration and Plantation in World Bank 2021 - 2023 330,323  
Miani Hor  
 
Balochistan Rangeland Management Project World Bank 2022 - 2023 455,173  
 
Balochistan Watershed, Rangeland and World Bank 2022                   14,070  
Community Mobilization Trainings  
 
Implementation of Biodiversity Karot Power Company 2021 - 2022 695,670  
management Plan (Private) Limited – KPCL 
 
Mangroves restoration at PQA  ENGRO Foundation 2022 - 2024 43,970  
 
Thar Shaadaab Project  SECMC 2022 - 2024 107,725  
 
Biodiversity Safeguarding in Italian Cooperation 2018 - 2020 1,144,500  
Northern Pakistan  
 
Business and Biodiversity Plateform BBP 2018 - 2019 20,812 
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Donor Mix
The donor mix for the IUCN Pakistan portfolio during 2022 is shown in the graph below:
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IUCN Pakistan Contacts
ISLAMABAD 
Pakistan Country Office 
70-A, Nazimuddin Road 
F-7/4, Islamabad, Pakistan 
Tel: +92 (51) 2656991-97 
Fax: +92 (51) 2656998 
cro.pk@iucn.org 
www.iucn.org/pakistan 
 

KARACHI 
Programme Office 
House No. F-17/B/2 
Clifton Block-7 
Karachi-7500, Pakistan 
Tel: +92 (21) 35861540-42 
Fax: +92 (21) 35861448 
cro.pk@iucn.org 

FIELD OFFCIES: 
Punjab Field Office 
Moza Kalol, Union Council Beor 
Tehsil Kahuta, District Rawalpindi, 
Punjab, Pakistan 
Tel +92 (51) 3616055 
 
AJK Field Office 
Near Shaheen Model chowk, 
Bypass Road Pallandri 
District Sudhnoti, AJK 
Pakistan 
Tel +92 (355) 6554510 

 
Quetta Field Office 
Muhammad Ramzan Mandohkheil House,  
Professor Colony opposite City School, 
Jinnah Town, Quetta 
 
 
Gilgit_Baltistan Field Office 
TBTTP Building, Near CM House,  
River View Road, Chinar Bag, Gilgit, 
Gilgit-Baltistan

With many thanks  
to all the staff who have  

contributed to this report. 
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