
 



1. The Regional Of-f ice’s Role and Approach

IUCN’s Regional Office for Southern Africa began its work

programme in September 1986, with the appointment of Professor
Adolfo Mascarenhas as Regional Director. Based in Harare at the
invitation of the Government of Zimbabwe, the Regional Office now

has a staff of six. The Office fulfills representational and

operational roles for I UCN in all the countries of SADCC except
Tanzania: Angola, Botswana, Lesotho, Malawi, Mozambique,
Swaziland, Zambia and Zimbabwe. Tanzania is an exceptional case,
for' IUCN ?

s w ar k t h er e i s c ar r i e d out b y i t s E ast er n A f r i c: a

office, which has been active in the country for many years.
Nevertheless, Tanzania is included in appropriate Southern Africa

regional activities.

Together with N ¿a m i b i a - w h i c h t h e R e g i o n a 1 0 f f i c e s h a 1 1 see k t o

assist upon i t s i n d e p e n d en c e t h e o f f i c e ser v e is 9 c o u n t r i es,
covering a land area of 4.7 million km 2 and a population of
49 million people (expected to rise to 57 million by 2000). The
GDP per caput in the region ranges from US$151 for Malawi to
US$787 for Swazi 1 and (US*1162 iñ Namihia).

T h e r e g i on i s c h ar a c t er i se d b y a d ep e n d e n c e o n r a i n—f e d

agriculture, a large t r a d i t i o n a 3. ( an d o f t e n u n p r o d uc t i v e )
1 i vest oc k s e e: t or , an d m i n i n g. I n f r a s t r u c t ur e, 1 e g i s 1 ¿at i o n a n d
land ownership remain influenced by historical anomalies from the
colonial era. Wars ~ in Angola and Mozambique as well as

Zimbabwe until recen 11 y - ¿\ n ci t h e ci e st a b i. 1 .i. s i n g a c; t i v i t i e s of
South Africa have led to a strong need for regional cooperation.
The Regional Of f i c e i is p 1 ed g ed t o su p p or t t h i s c o a p er a t i o n , an ci
to assist countries t o d e f i n e st r at e g i. es f ar s la st a i n a b le natural
r esour c e use t h a t w i. 3. 3. ov er c o m e t h e ab o v e c o n st r a i n t s.

In recent years, environmental issues have been given increasing
importance at t h e h i g h est 1 ev e 1 s i n S o la t h er n A f r i c a - t h roug hi t h e

Conference of African Ministers of the Environment, t h e work of
the Brun d 11 a n ci Co m in i ss i o n , a n d IU C N ’

s ow n w or k assist i n g National
Conservâtion St r at egies. The Regiona1 Offic e h as t ak en advantage
of this awareness by d eve leaping a network of contacts and
ex p 1 or i n g id eas w i t h t hi e a lat h o r i. t i e s. M a n y o p p ar tunities for
solid action hav e a 3. r e a. d y p r e s e n t e d t h e m s e 3. v es, a n d hi ave been
t a k en la p as f ar as c lar r e n t R e g i o n a I 0 f f i c e r es o la r c e s h a v e

all owed.

T he Reg i o n a 1 Off i c e a i rn s t o a p p 1 y c: on ser v a t i. o n p r i n c:: i. p 1 es t o t h e

process of soc i o ec o n o rn i. c d e v e 1 o p m e n t i n t h e r e g i o n , a n d to do so

in partnership wit h authoritie s in t he region. Developing close
contacts with these authorities, and interpreting their
requirements to the worldwide IUCN network is hence an important
role. Accordingly, this r ep r esen t ati on a1 function is t a k en up as

a priority by t h e R e g i o n a 1 D i r e c: t o r ..
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While the Regional Office sees its long-term role as an advisor

and catalyst, it takes equally seriously its role as an

i mpl emen t i ng p ar tner o f se 1 ec t ed p r o j ec: t s ■ Par t i cu 1 ar a11 en t i on

is given to projects which are likely to lead to the development
of indigenous b o d i e? s o f k n o w 1 e ci g e a n d i n i t i. a t i ve ( e. g .

demonstration projects and "catalytic" activities such as

Nat i onal Conservât i on Str ateg i es ) . Th i s oper at i onal f unction i s

p rimari 1 y the responsi bilíty of the Pro.j ec t s Ma n ag er, St ephen

Bass. In addition, t hi e n e w a p p c:) i. n t m e n t o f a S o u them Africa Des k

Officer, Francois Droz, in IUCN’s headquarters in late 1988

ensures that these representational and operational -functions can

be executed e f f ec t i ve 1 y. T h e r esu 11 o f c 3. o ser c oop er at ion

between l-l 0. a n cl t h e R e g i on a 1 0 -f f i c e w i 1 1 b e a g r e a 11 y i m proved
service to the region.

During 1988, the Regional 0-f-fice has instituted a rational

approach to working with the region:

REPRESENTATIONAL FUNCTIONS

Defining a n d w or k i n g w i t hi t hi e R e g i on a 1 0f f i c e s c o n stituency,
which includes government bodies, NGOs, training institutions

and d o n or a g e n c i es ;

— pr ovision o f a d vice t o the abov e on t a c k1ing problems of

natural r esour c e p 1 an n i n g a n d m a n a g e m en t ;

— En couragin g régi on a1 coop eration;

— Promotion of the importance of conservation and the World

Con servation Strat eg y;

Re pi r ese n t i n g IU C N t o t h e r e g i o n a n d p r ov i d i n g a c: e: ess t o

IUC N •’
s h e ad qu ar t cer s Sec r et ar i at an d i t s w or 1 d w i d e' n etwork of

experti se;

— Liai son w i t hi IUC N ?
s en e m b e r s a n ci R e g i o n a 1 C o u n c: i 11 or s.

OPERATIONAL FUNCTIONS

Timely identificat i o n o f p r i o r i t y n at u r a 1. r e source problems
in the region;

— Development o f the R e g i on a 1 0 f f i c e pi r o g r a rn m e t o a d d r ess t h e s e

prob1ems;

Devel op m e n t o f p r o j e c t pi r o pi os a 3. s a n d s e c ur i n g f u n d s f or t h e i r

execution ;

I d en t i f y i n g a n d w o r k i. n g w i t h e x pi er t s f r o m t hi r o ug h out t h e

region, so t h a t p r ob 1 e m s a r e t a c k 3. e d a s f a r a s p r ac t i c ab 1 e

f rom w i t hi i n t hi e r e g i on ;

~ S ec ur i n q f u n d s a v a i 3. a b 1 e i n t hi e r e g i o n , a n d w or k i n g w 3. t h IU C N

HQ to secure funds from headquarters of donor agencies;

Technica 3. a n d f i n an c i a 3. r e p or t :i. n g ;

St r e s» s i n g a rn u 11 i. s e c:. t c:i r a 3. a pi pi r o a c hi i ri t h e a b ov e w o r k „



Developing contacts and providing advice throughout the
region

Contacts with SADCC have grown rapidly in 1988. The
Regional Director was invi t ed to SAD C C '

s An n la a 1 Con sultative
Conference in Ar la sh a, a n d f o 11 o w u p disc la ss i o n s hi ave been
held with the SADCC Secretariat in Malawi (Forestry,
Fisheries and Wildlife) and Lesotho (Soil and Water
Conservation an d L a n ci Ut i 1 i s at i o n ) . F* ot en t i a 1 IU C N roles
have been discussed f or a Re g i ona1 C on servation Strategy,
Wetlands Conservation, the Zambezi Action Plan, and energy
conservation (the latter a request -from SADCC’s Energy
Secretariat in Angola).

Contacts in Botswana and Zambia have grown, through work
in preparing t h e N CS and i îïi p 1 e m e n t i n g th e N C S r espec t i vel y.
It is considered that in the first tew years of NCS work,
IUC N can ac h i ev e m or e w i t h i t s st a f f p 1 a c e ci w i t h i n the '

government sy sit e m t h a n w i t h i n a se p ar a t e I U C M o f f i c e. For
example, t h e c lar r en t IUC N S e n i or A d v i s ar s i n Zambia and
Botswana a r e n o t p er m a n e n t R e g i. -o n a ]. Gf f i c e s t a f f , b u t are
c on s la 1 tan t s a 11 a c h e ci t o N C S p r o.j e c t s. T h e y h a v e La o t In played
an extra r o 1 e o f r e p r ese n t i n g t h e R e g i. o n a 1 D i r e c t or . This
they h a v e ci o n e a ci m i r a La 1 y well, ci es p i t e t h e a ci d i t i o n a 1 b ur den
it h as créât ed . Ho w ever t h e t :i. rn e f or c on s i d er i n g m or e

perma n e n t R eg ional 0f f i c: e r ep r e s e n t at i o n h a s n o w ar rived i n

these two coLAntr i es. The potential work programme is large
and the management of these programmes will be a significant
task.

Contacts in Zimbabwe have been focused on a key IUCN member
and Regional Office friend, the Ministry of Natural Resources
and Tourism. During 1988, however, a much wider constituency
has been opened lap, which will help greatly in the
forthcoming Z i m b ab we NCS Act i on P 3. an . W or k i n q 1 evel contacts
have been d e ve 1 o p e d wit h E N D A Z i m b a b w e a n ci t Li e LJ n iversity.

Mozambique is entering a productive ph ase o f negotiations
wit La the R e g i on a 1 0 f f i c e. F o J. 1 o w i. n g t La e p a r t i c: i p a t. i on of the
Regional D i r e c t or i ra a U N E F 1

p 1 a n n i n g m i ss i on t o M o z ¿a m b i que,
t h e R e g i o n a 3. 0 f f i c: e La a s La ee n r e q u e s t. e ci t o p r e p a r e a C o u n t r y
lr_ n v i r on m ce n t a 1 Pr o f i 1 e, w i t h t La e p os s i La i I i t y o f f o 1 1 ow i n g u p
with ¿a Nati o n a 1 C o n s er v a t i o n St r at e g y a n ci ot La go r i. n i. t i. a t i v es.

In Lesotho, both IUCN HQ and Regional Office staff
participât e ci i. n t La e f o r m u 1 ¿a t i o n o f a N at i o n a I E! n v i r a n ni go n t a 1
Action Plan, wLaícLa should lead to IUCN being ¿a La le to offer
ass i st an c e f or i t si i m p 1 em e n t at i. on . W or k i n g c o n t a c t s i n
Malawi have? b e e n f or g e ci t La r o u g La t La e R e g i o n a 1 0 f f ice’ s w or k
on examining the land use implications of tsetse control. No
significant n e g ot i ¿at i o i a s La av e y et t a k en p 1 a c: e w i th
Swaziland, a 11 h ou g h e ar 1 y c o ra t a c t s i. n A n g o 1 a sh o w

protected ¿a r go a s; a n ci f or e sit r y -• e si p e c i. a 1 3. y f u e 3. wo o ci i. s s u go s —

t o b e p ot e n t i ¿a 3. ar e a s o f c:: o op e r a t i on ..



It is current.ly impossible for Regional Office staff to

attend in detail to the needs of all countries in the region,
although the staff are always open to discussion. In 1988, a

Regional Office P r o s p ee t u s w a s p u b 1 i si h e d a n d ci i s t r i b ut e ci in

the region, as an aid to making contacts, receiving feedback

on priorities a n d p u b 1. i c i s i n g IUCM' s s er v i c es .

The Region a1 Office wish es t o g ain a r eputation f or

objective, exp ert advic e in t he r egion. Such advice should

be available at any time, o u t s i ci e t h e f r a m e w or k of strict

projects. In this regard, the availability of IlJCN's SIEP*

funds to the Regional Office has been very useful. A major
test c a s e i n p r o v i d i n g s u c h a ci v :i. c e hi as b e en the si x -month ,

f our - c ou n t r y p r o j ec t "Lan ci U se I m p 1 i c a t i o n s o f t h e R egional
Tsetse and Trypanosomiasis Control Programme", funded by SIEP

and the EEC.

The core support provided by NORAD, which covers the Regional
Dir ector -1

s c os t s, h as b e e n e s se n t i a 1 f or ci ev e I op i n g t hi e

Office's rep r e si e n t a t i on a 1 r o 1. e.

b. Project Work

Seven t e e n p r c:i j e c t si, t o t. a 1 I i n g S F R 1.9 m i 1 1 i on , h ave b e e n

managed by t h e R e g i o n a 1 0 f f i c e :i. n 1988. Th ese ar e summarised

in Annex I. T og et hi er , t hi e p r o j ec t s t a c: k 1 e k ey c o m p o n e n t s o f

the R eg i on a 1 0 f f i c e
'

is p r o g r a m m e ar e a s :

1. Monitoring an d assess m en t of t h e n at la r a 1 r e so lar c e b ase ;

2. Docu m e n t at i o n a n ci d i sse m :i. n a t i. o n o f i n f or m a t i o n ;

3. Building u p i n s t i t lat i ci n s i n t hi e r e g i on ;

4. Policy an ci p 1 a n n i n g r ev i e w s o f c: o n ser v at i o n a n d

development;

5. Applying scienc e a n ci t e c: hi n o 1 o g y t o sus t a i n a b 1 e ci e ve 1 o p m e n t

issues;

6. D eve i. o p i n g su st a i. n a b 1 e a p p r o a c h e si t o w o m e n an ci p o p u 1 at i on

issues.

c. Consolidating successful National Conservation Strategy (NCS)

work in Zambia and Botswana

The Regional Office has worked very closely with many

q ov er n m en t an ci n on—g ov e r n m en t b o ci i. e s o n b ot h Z amb i a
'
s and

Botswana's N CS, i n a p r oc e si s; o f d i a J. og la e o n c o n ser v at i o n

p r i or i t i es „ Th i s p r o c es s i s a n ex c e 11 e n t s t ar t i n g p o i n t f or

ci efini n g c o n ser vat i. on pr i or i. t :i. es i. n t hi ese c.:: oun t r i es. For

% Service f or t h e I n i t :i. at i on o f

Procedures.
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such activities as the development of environmental policies,
the process of dialogue — begun in the NCS — is an essential

i n gredien t o f suc c e ss. 11 i is t in er e f or e c: 1 e a r t h a t a 1 1

■further activities in Botswana and Zambia will continue to be

developed in c 1 o se p ar t n er s h :i. p w i t h a u t h or i t i es i n those

countries. A period of consolidation of the NG£> has been

necessary b e f ore un d ertaking further wo rk. In Z ambia, core

NCS institution s ar e b e i n g s t r e n g t h e ned. I n B o t sw a n a,

emphasis has been put on ensuring that the NCS meets the

approval of every author i ty, t h r oug h a t h o roug hi e x p osure o f

its implications.

Opening up possibilities for work in Zimbabwe

In 1988, t h e Regi on a1 □f fice received severa1 r e quest s for

a ss i stahc e i n Z i m b a b w e, w h i c h ar e I::) e i n g c o n s i d er e d u n der the

umbrella of a proposed Action Plan for implementing
Zimbabwe’s NCS. This NCS — prepared wit hi out ILJCN assistance
— has not been implemented since its adoption in 1986. "1 he

G ov e r n m e n t ¿a n d v ar :i. o u s a i d a g e n c i e se e IU C Id a s a p ot e n t i a 1

c at a 1 yst f or i ra t er p r et i n g t hi e N C S p h :¡. 1 os o p h y t hi r o u g h

r e a 1 i s t i c p r o.j ec t d ev e 1 o p m e n t. i n a v a r i e t y o f s e c t or s a n d

provinces.

Staff Development

During 1988, the addition of a Secretary for the Regional
Office and a Southern Africa Desk Officer for HQ has

considerably smoothed o p e r a t i o n s. A s e a r c: hi f or a Technical

Officer — to take c h arg e o f certain field op erations as well

as project develop ni e n t i n Z i m b a b w e -- w a s suc c ess f u 1 . T hi e

candidate, a Z i m b a b w e a n c i t i z e n , i s e x p e c t e d t o j o i n i n

February 19EÎ9.

The current staf fin g positio n is s

H ar ar e : R e g i a n a 1 D i r e c t o r

P r o.j e c t s M a n a g e r

T e c: h i n i c a 1. 0 f f i c er

A d m i n i st r a t. i v e (3 f f i c e r

Secretary
Messenger
Caretaker

G1 a n d s S out hi er n Af r :i. c a D e k 0 f f :i. c. er

A d o ]. f o lv i a sc ar e n h as

Stephen Bass
(to be filled 1989)
vie an Barton
Eunice Jongwe
St ep hi e n M a k o k o r o

J o s hi u ¿i S i b i t so

\- r a n c o i s Dr o z

The above p o st s , a n d o f f i c:: e r u n n i n g c:: o s t. s, a r e s la p p o r t e d b y

management overheads from Southern Africa projects and by
core support from NORAD in the ratio 3; 2 (for 1988).



Req i onal CH- f i ce PI ans f or 1989-91

Regional Office submission to donor agencies

i) A package o-f project proposals, covering the period
1989-91, will be developed in collaboration with regional
partners and IUCN HQ. Projects will address the six

Regional O-f-fice programme areas. They are listed at e.

below.

i i ) A proposal -for Ion g
- • t er m ( 5 y e a r ) c: or e su p p or t t o

strong -l: h e n t h e R e g i o n a 1 O -f -f .i. c e
'
s r e p r ese n tat i onal and

advisory -function will also be presented in early 1989.

It is outlined at d. below.

The Regional O-f-fice's approach: towards long-term involvement

in Southern Africa

To ensure t h at IU ON c a ri g e n u i n e 1 y c o ri t r i b u t e t o s u sit a i n a b 3. e

development i n t h e r e g i on , i t i s i m p o t" t a n t t o d e m on st r ¿at e

long ter m c o m m i t m e n t, a n d t. o d e 3. :i. v e r 1 o n g t e r
-

ai s u p pi o r t. Th i s

is especially necessary in the vulnerable economic climate,
and during the c ur r e n t er ax a f s i g n i f i c a n t pi o 3. i t i c ax 1 ax n d

social change. This will call -for a number o-f approaches -from

the Regional Office in the next few years:

— putting emphasis on 1onger - -1 er m p r og r ammes , such as

national conservation strategies, which by their nature

determine ax large agenda with ax system of priorities and

set up a p r oc ess o f dial og u e i n t In e c o u n try;

— developing an IUCN c ountry pir ogr axmmi ng approach , to be

carried out on ax regular basis; annual programming should

be practicabl e b y 1990 f or Z ¿a m b i a, Bot sw ax n a and Z i m b a b w e ;

— developing a coherent funding strategy, so that there ax re

no undue gaps in programmes of support to countries and

i n st i t ut i o n s ( t h i s w i 1 1 e n t a i 3. a donor programmi ng

appr oach );

e n s lar i n g th ax t p 1 a n n i n g p r o j e c t s su p p or t e (::l t:> y IU C N

n or fix <ta 11 y i n c 1 u d e so m e f or rn o f p r o v i is i o n ax i s i.a m f o r f o 1 low

la p , f i e 3. ci or d e m o n s t r a t i o n p r a.j eet d ev e 1 o pi m e n t , t o ax 1 1 o w

for con tinuit y ;



“ est ab 1 i sh i ng cr i ter i a by w h i e h t es ci e s i g n ¿a n ci e v a 1 uate t h e

long-term sust a i n ab i 1 i t y csf IÙCN pro j ec t b i n t h e

r egion * ;

f orgi ng _a role as c ata lyst., f ac i 1 i t atar and ref er ee -•

r at h er t h an rn er e 1 y a s p r o j e c. t :i. m p 1 e m e n t or . A t p r ese n t,

project impiem en t a t i es n i s a n i. m p or t a n t r o 1 e. 11 i s

n ecessary -f or cl e m es n bt r at i o n /1 e ar n i n g p u r p o b es, -for

assisting we a k local c: ap a c i. t i e s f or i m p 1 e m e n t at ion, an ci

becau se t h e e c:: o n o ai i cr. s i t u a t i o n r e q u i r e s ex t es r n al s u p p o r t.

It is likely t o c o n t i n u e t o b e a n i m p or t a n t role -for IU C N

for sever a1 year s. In t h e 1ong run, however, it is

e s se n t i a 1 t h a t e n v i r o n ai en t a 1 c o n c er n s ar es i. n c: or p orate ci i n

every significant national arid external agency programme.
Yet the c ur r es n t e m p h a e; i s es n

11
e ri v i r es n m e n t al p r es j e c t

impie m en t at i es n
'

*

1 b y i t es v er y n a t u r" es m ar g i. n a lises

environ men t a 1 e:: es n c esr n s. hie n c es t h es R es cg i. o n ¿si 0 f f i e: e should

d ev e 1 es p a com p 1 es m e n t a r y r es 3. es as r es g u lar ad v i sor t o

develop men t. p r es g r a en ni ess, t es es n sur e t. h at es n v i r o n m es n t a 1

c o n c: er n s of all mi a.j es r d es v es 1. o p m e n t s ar e i ci en t i. f i e d and

desalt, with. This roles e:: an not al ways bes paid for by
p r o.j es c t s ( es x c e p t pi r o j e c:: t s s p ec i f i. c a 1 3. y ci e s i g n e ci t o ci o

so). The fsrofsoseci review of UNDP's Botswana Country
Pr es g r amm e will p r ov i. ci e a f es r m a .1 st ¿s r t, u pi on wh i c h IUC N '

b

reput a t i o n c a n b e ts u i 1 d ;

* T h e R es g i. on a 1 0f f i e: e c ur r e n i:. 1 y u b e b t h es f es 3. 3. o w i n eg e: r i t er i a, by
w hi i c h p r o j es c t p r es pi es b a 3. b b h es u 3. d :

demonstrates and address priorities in the régi on /country/
area / se c: t o r ;
address the causes of a problem rather than only the

symptoms;
contribut e t es ¿a c h i es v i n g t hi e es b j e c: t i v es es of t hi es W es r 1 d

Con s es r v a t i o n St r at es g y an ci n ¿s t i es n a 3. c es n s er v ¿s t i. on ¿a n d

cl ev e 1 es pi m es ri t es b j es c t i. v es s ;
e m p 11 asi b e c: o n s esr v at i. on f or t h es e c o n es m i e: a n ci s o e:: i a 3. b es n esfit

o -f 1 es c a 1 p e es pi I es ;
a b f ar a s p oss i. ts 1 es , b es c: ¿a fs ¿a b 1 e es f r es ¿a 3. i s i n g a h i g h rate of

i" et ur n o n i n v e stm e n t f es r 3. o c a 1 p e es ps 1 es ( b es t h f i. n a n e: i ¿a 1 a n (d

n es n - m o ri e t ¿ar y b es n e f i t-

. s ) ;

b u i 3. ci u pi 1 o c:: a 1 i n st i t u t i es n s ;
involve ¿a low el ement of risk, and not result in increased

r i s k f es r 1 o e: a 1 p es es p 1 e ;
I e a cl to f la r t h er

' 1
c: es n s esr v ¿at i o n f es r ci es v es 3. es p m e n t ' '

¿a c: t i v i t i. es s ;

II ave es u p p or t i n t h e r e g i es n / c es u n 't r y / ar es ¿a / es es c t or i n

qu es s t i o ri, ¿a ps ar t f r o rn t h a t es f t h es p r o p es s es r ;

h av es t h es s p es e: i. a 1 su p p es r t es f IU C N m es m b es r s ;
supi p es r t es x i bt i n g bubt ¿a i n a b 3. es i ri v es est m es n t. b ;
d ev es 1 es p r e eg i o n a 3. c es - o ps er a i: i es n ;
ci r a w u p o ri, ¿a n cl b la p ps es r t t h es ci es v es 1 es p m es n t o f , IU Ci: |\| n

b

w es r 1 ci w i ci es pi r es eg r a m m es es f w es r k .



- -focussing on IIJCN members, strong potential partners and

local expertise to help cr eate and sustain a body o-f

sustainable d evel op m en t_ k n ow 1 e c:l g e a n d ex p er ienc e ;

- putting greater emphasis on the provision and development
o-f expertise in envir on men t a 1 ec on om i c s — tooth to make

better anal yses o-f t h e c ur r en t en v i r on ment al si tuat i on -f or

dec i si ori-mak er s, ¿vi n d t o e ri s u r e t h a t envi r on ai e n t a 1 projects
are soundly designed -from an economic point o-f view;

- p u11 i n g e m p h as i s o n c o n ser v at i a n a n d ut i lisat i o n o -f

toi o 1ogica 1 diversit y as soun d 1on g-1er m investment,

especially i n a r eg i o n t h a t c:. ur r e n 11 y ov er value s a n ar row

range o-f imported biological diversity (e.g. cattle,
•forest and agrie u 11 ur a 1 c r op s ) .

Working at regional, national, and local levels

The Regional O-f-fice aims -for the -following targets -for 1991:

” T he majority of c o u n t r ies
_

in the region will have made

their priorities -for national action clear to the Regional
O-f-fice ( w h et hi er t hi r ou g h a n NCS, or an ot h er -form o-f

national analys i s o-f c on ser v at i on a n d devel o p ment) .

Furthermor e, s i g n i -f i c a n t hi e g i n n i n g s will hi a v e b e en made by

IUCN and the country to tackle some of these priorities.
This t ar g et hi as b e e n r e a c: hi e d i n Z a m b i b. , an ci is expected
soon i n E< ot s w a n a. S i g n i f i c an t p r og r e s s h a s a 1 so bee n (nade

in Z i ai b ab w e, an cl i n cl i c at i o n s o -f p r i or i t i es are b e i n g

received -from Le so t hi o. W or k i n A n g o 1 a, M o amb i que and

Namibia w o la Id aim t o -f ost er su st a i n a hi 1 e d ev e 1 o p ai e n t i n t h e

wake of war.

SADCC as a region a 1 b o cl y will hi a ve p r e p ar e d a

Collaborative Programme with IUCN, and the majority o-f

countries will b e c o n t r i b ut i n g t o w e11 an ci s activities a n d

a r e g i on a 1 st r at e g y.

— Vil 1 age 1 evel p r o j ec t s, suc hi as t hi e c lar r e n t 11 1- r o m t h e

Ground IJp" i n i t :i. at i v e a n ci Z a m !::i i a N C S p r o j e c t s i n t hi e

provinces, will be well established and will reveal

resour c e use st r at e g i es b as e ci o n i n ci i g en ous t ec h ni ques,

•for wider-scaled r e p lie at i a n i n t hi e 1990s.

Institutional development of the Regional Office

By 1991., a networ k_ o f con t a c t s will, b e t h or ou g hi 1 y ce st a Id lish e d

in t l"i e r e g i o n , su f f i c: i en t t o e n s la r e t h a t t h e R e g i o n a 1

Office's prog r ¿\ m ai e of war k r ce s pi ce n cl s t o t h e region' s n eed s.

This network is as necessary as more formal "

per og ramai i ng

missions" in defining priorities arid determining thee right

approach to tackling them.. Funds will be sought to:

est ¿ib 1 i s hi a R eq i_o rii_al Co la n c i 1 o f ( c . 8 ) ce m i n e n t i ndividuals

¿i n d e n ab 1 e t h e m t o ai ce cet t w i c: ce a y ce ar ;



involve t h e I UCN Re g i o n a 1 Cqun o i 11 or s i n t h e a b o ve

C oun c i 1 a n cl i n c 3. os e r c:: o 3. 1 a b or a t. i o n g e n er a 3. 3. y w i t h the
Re g i on a 3. 0 f f i c e ;

i n v o 1 v e s e 1 e c: t e d 3! UCN _C a rn m i ss i o n m e m ber s f r o rn t. h e region

on project, work, and in giving advice to I UCN and other
i n st i t at i o n s f r o m t h e r e g i o n :

ap p o i n t I UCN member or g a n i sa t i o n s t o p r o p ose, loo k a f t er

and moni t or certain 1 U C N a c t i v i. t :i. e s »

Project wor k i n t h e r e g i. o n will c o n t i n u e t o b e u n d er 1; a k e n

mainly by c o n su 11 an t s an ci c o or d i n at e ci b y t In e Pr o j ec t s

Manager.

A 5 year prog ramme of cor e sug p or t w i 13. st r e n g t h en in

p ar t i c n 1 ar t h e r e p r e se n t at i. o n a 3. / a ci v :i. sor y / r e f er e e r o 3. e. T h i b

p r og r amine will i nelude:

setting up an in-formation system and data base, btat -fed
b y an I n f or m at :i. on 0 f -f i. c e r

a R e g i o n a 1 ü f f i c:. e p u b 3. i c at :i. o n se r i e s i. n c: 1 u ci i n g h ¿\ n d b o o k s

on v i 1 1 a g e r e sourc e m a n a g e m e n t ; f i e Id g u i ci e s f o r

identi-ficat i on o-f us e -f u 1 ve g e t at i o n ; hi an ci fc:) o o k b on

w oo d 1 a n ci m a n a g e m e n t ; w i 3. d 1 i. -f e m a n a g e m e n t iïi a n u a 1 s ;
" N at ur

o-f..." ser ices; newsletter, etc;

a strengthened administrative capacity.

Where necessary, secondments will be sought in order to -fill
staff posts.

A Z i m b a b w e ci e s k o f f i c er i s t:) e i. n g a p p o i n t e d i ri F e b r la ary 1989.
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Outline list of proposed activities 1989-91

Fu 11 p r o j ec t p r op os a 1 s ar e av a i 1 a b 1 e f or t h e f o 1 low i n g

act i viti es:

Regional Proposais:

1. SADCC Regional Conservation Strategy
(with IUCN Commission on Sustainable Development)

to

SADCC Wetlands Programme
(with IUCN Wetlands Programme)
Potential Fun d i n g : FINN J! DA, CIDA

O W

Analysis of the contribution of the wildlife sector to

national economies 0-'

(jointly with IIED and IUCN/'s Species Survival Commission

- covering Botswana, Malawi, Zambia and Zimbabwe).

Pot en t i a 1 Fu n d i n g : N0RAD

□t h er p r op osa 1 s Id e i n g d ev e 1 op ed i n c 1 ud e ::

4. Regional Universities Network (involving environmental

education conference, exchange programmes and

collab o i" at i v e pr o j ec t s )

Pot en t i a 1 F u n d i n g : SA R E C

5. Conservation and Presentation of Victoria Falls World

Heritage Site.

Poten ti a1 F un ding : UNESCO,

6. Regional Office Publication Series.

Pot e n t i a 1 F u n d i n g : Gr i n d 1 a ys B a n k p 1 c:, 1 oc al donor agency

discretionary funds; Finn i da; SAREC.

National and Subnation¿U 1 eve1 Pr oposa1s:

7. Major Botswana NCS Implementation Action Plan

( N. E-t. only those pro j ec t s wh i c h mat c h IUCN' s ex per t i se

will be managed by I UCN. Many IUCN c ent res, p rogrammes

and com rn i ss i o n s c:: a u 1 d c:: o n t r i fa ut e )

Pot en t i a 1 Fun d i n g : S it D A

8. Environmental Review of UNDP's 1987-91 Botswana

Programme
Po t. ent i a 1 Fun d i n g : U N DP

9. "Nature of E<otswana" Book

Potential Funding : UK, USAID, SIDA, NORAD, Netherlands, &

Loe a1 institutions



10. Zambia NCS Provincial Action Plan (see 7.)

Potential Funding : NORAD

11. Establishing of Environment Council and Associated

Training programme, Zambi a. (see 7)

Potential Funding : SIDA

12. Biological Diversity Strategy, Zambia

(wit h I U CN ?
s S p ec i es Sur v i va 1 Cornm i ss ion and W C M C ) .

13. Annual review process, Luangwa Integrated Resource

Development Project, Zambia

Poten t i a 1 F u n ci i n g : N 0 R A D

14. Zimbabwe NCS Action Plan (see 7.)

Potential F u n d i n g ï U N D P a n d N G R A D

15. Zimbabwe Natural Resources Expertise Profile Update
(with IU C IM ’

s 0on su 1. i: a n i:. R e g i s t er )

P ot e n t i a 1 F u n ci i n g s CID A

16 Zambezi Valley Land Use Planning Seminar

(based on an analysis of the 30+ projects currently
war k i n g i. n t h e Z a m b e z i. V a 3. 1 ey )

P otential Fundinq : CIDA

17. Mozambique Country Environmental Profile

Potenti a1 Fundin g : SID A

18. Lesotho National Environmental Action Plan Follow-up
Projects (may in c 1 u ci e en v i. r o n m en t a 1 e ci uc a t i o n p a c: k age,
and El IA of Highlands Water Scheme)

Pot e n t i a 1 Fun d i n g : W or 3. ci B a n k

Service for Initiation of Environmental Impact Assessment

Procedures (SIEP) i rn p 1 e rn e ri t at i o n i n the r eg 1 on .

The follow! n g EIAs w i 3. 1 b e c ar r i e d o u t i n e ar 1 y 1989 :

□ il ex p 1 orati on i n t h e Z a rn I::) e z i V a 3. 1 ey, Z i (ri b ab w e ;
- M ¿r r t) 1 e q u ar r y cl e v e 3. o p rn e n t.Z a rn b i a ;

U N D P p r" o p osa 3. f or
11 W a t er C c:) n ser v a t i on F ac i. 1 i. t i es an d

I r r i g at i o n D ev e 3. op rn e n t ", B ot c::- w a n a ..

01 h er EIA s p r op os e ci f or Z a rn b i a i n c 3. U d e s

K a b we S u r f a c e W a t er S c:: h e rn e ;

Lar g e - sc a 3. e (3 w emb e V a 3. 3. ey A g r :i. c:: u 11 ur e ;
C o a 1 m i n i n g at M a a m b a ;
Tourism Development along the Shore of Lar i b a;;

- Tour i s rn D e v e 1 o p m e n t o f i:. h e 11 e z h i - T e z h i D a m ;
Br i. ci g e 1 i. n k i n g M a n g u t o l< a 1 a b o, o r b r i ci g e a c: r o ss i.: h e

Z a m b e z i n e ar L i b o n ci a, or a n a 1 1 w e a t h er r o a ci t h r o u g h

S e n a n g a D i st r i c t „



These EIAs are likely to he carried out in collaboration with

the current project "Development of an Environmental Planning
Capability in t h e Nation a 1 Co m m i ss :¡. on f or D eve lopment
Planning, Zambia".

Other proposals may result f r o rn t h e su c c e s s f u 1 c ompletion
o-f the curren t p r o j e c t s n ot e d i n A n n ex I e. g.

demonstration projects in land development following
tsetse control ;

- "women and environment" monographs and demonstration

proj ects;

— data base establishment in Botswana, Zambia and

Zimbabwe;

further publications in "The Nature of..." series.

«o
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ANNEX I

Regional Q-f-f ice Projects in 1988

REGIONAL.. P R 0 J E C T S

Land Use Implications of the Regional Tsetse and Trypanosomiasis
Control Programme of Mal aw i , M oz a mbi queZambia and Zimbabwe.

Partners: Ministry o-f Forestry and Natural Resources, Malawi

Ministerio da Agricultura, Mozambique
Ministry o-f Lands and Natural Resources, Zambia

Ministry o-f Natural Resources and Tourism, Zimbabwe

Funding: NORAD, SIDA, EEC Project 9239
.

Duration: June 88 to December 88

This project is carried out through IUCN’s Service -for Initiation

o-f Environmental Impact Assessment Procedures (SIEP) . The

Regional O-f-fice has been assisting -four countries to determine

the implications for land use of a large project to eradicate

tsetse from a common fly belt covering these countries. Through
extensive consultations and site visits, IUCN has been able to

propose land use options, recommendations for land use planning
and environmental protection, and guidance concerning tsetse

control methods. It is expected that IUCN will assist in pilot
projects following this study.

Main outputs so far : National seminars and draft report

National Natural Resources Pat.a Systems for Botswana ,

Zambia and Zimbabwe

Partners: Ministry of Local Government and Lands, Botswana

University of Zambia

National Conservation Committee, Zambia

Ministry of Natural Resources and Tourism, Zimbabwe

Funding: NORAD Project 9219

Duration: October 87 to December 88 (current phase)

This project began with a proposal made by the University of
Zambia to assess natural resources data requirements for
sustainable development in Zambia, and to look at how these needs
are met by existing data sources. The aim of the project was to

design an improved national data system, so that development
planning goes ahead based on correct natural resources

information, provided in the right form at the right time.
Similar initiatives were discussed in Botswana and Zimbabwe, with
the result that a 3—country proposal was agreed. The survey and
design work has been completed in all countries in collaboration
with the World Conservation Monitoring Centre.

Status : follow up is at a standstill owing to a severe illness
which befell the project leader. Progress is expected to be
resumed shortly.



Follow-Up on 1987 Harare 11 Warkshop on Wildlife Resources in

Sub-Saharan Africa"

Funding: CIDA Project 9275

Duration: January to December 88

Modest funding was provided by CIDA to develop proposals based on

the findings of the above workshop. The Regional Office, with

the advice of IUCN’s Species Survival Commission and the Wildlife

Trade Monitoring Unit, has worked with Zimbabwean expertise in

developing two proposals:

1. A method for economic analysis of wildlife resources

applicable to Zambia, Botswana and Malawi.

2. Production of Wildlife Management Manuals and establishing a

wildlife management information service.

Negotiations are under way with NORAD in Zambia to carry out

proposal no. 1 for Zambia. A modified proposal no. 2 may form a

significant part in a planned Regional Office publication series.

Joint Zambia/Zimbabwe Nomination of V ic toria Falls a s a World

Heritage Site

Partners: National Conservation Committee, Zambia

Ministry of Natural Resources and Tourism, Zimbabwe

Funding: UNESCO

Duration: June to December 1988

As a result of an IUCN/NCS project to improve the management of

Mosi-oa-Tunya National Park near Victoria Falls, the Zambian

authorities decided to apply for World Heritage nomination. The

Zimbabwean authorities had already prepared a nomination for

their side of the Falls in 1985. With the assistance of IUCN’s

Commission on National Parks and Protected Areas, the Regional
Office is coordinating the joint Zambian:Zimbabwean nomination,
and providing technical assistance.

African Women ?
s Conference on the Envi ronment

Partners: UNEP

Ministry of Natural Resources and Tourism, Zimbabwe

Funding: UNEP, CIDA, FINNIDA Project 9421

Duration: Preparation 88, Conference February 89

IUCN’s Regional Office has been requested by UNEP and the

Zimbabwean authorities to organise a major conference. This will

explore the potentials and problems of African women meeting
basic needs on a sustainable basis. The work will involve case

studies of successful grass roots approaches and it should help
to design replicable village strategies.



From The Ground Up Phase I

Partners: Clark University
11 ED
ENDA - Zimbabwe

University o-f Dar es Salaam, Tanzania

Funding: IIED
Ford Foundation -for phase II

Duration: July 88 to 1990

The "From The Ground Up" initiative aims to document, disseminate

and implement effective indigenous rural resource management
practices, based on a village or other settlement. On the basis

of earlier "From the Ground Up" experience in Kenya the current

project has refined the original concept and expanded the

coverage to Southern Africa. Case studies of effective and

inexpensive resource management techniques at village level will

be made in SADCC countries.

In Zimbabwe the project has focused on the sustainable use of

vleis (shallow, seasonally waterlogged areas) in the semi arid

communal area of Mazvihwa/Zvishavane District. The ENDA Zimbabwe
office carrying out the project has used a participatory
approach. This study has important implications for policy on

local resource management. In Tanzania, villages in the remote
south west District of Sunhawayi will provide material to reveal
how traditional agricultural practices combined with
modernisation have contributed to increased agricultural output.

Upon completion of the Zimbabwean and Tanzanian case studies in

early 1989, cases will be drawn from Lesotho, Zambia and
Botswana. A phase II proposal has been drawn up to carry out

rapid rural appraisal of resource use and management. This

project will be important in developing the Regional Office's

capacity to promote practical management of natural resources

among rural communities; and in developing appropriate techniques
of rapid rural appraisal.

Status: Draft report for Zimbabwe received. Phase II will
Zimbabwe National Assembly.

be a



ZAMBIA PROJECTS

Implementation of Z am b_i_a•’ s Nat i onal Co n ser vat i on St rat e gy:

Phase V

Partners: Ministry o-f Lands and Natural Resources

National Conservation Committee

Funding: SIDA Project 9241

Duration: June 88 to December 89

Since 1985, IUCN has been assisting Zambia to implement its NCS,
which had been prepared in 1984 with IUCN assistance. The

current phase seeks to institutionalise the new NCS conservation

and development approaches and procedures: a permanent
Environment Council is being -formed. The Council will continue

coordinating the varied programme of work in the field, which'had

been identified as a priority by the NCS and was begun in 1985.

Currently, many IUCN-assisted field projects in Zambia are

carried out under the NCS umbrella. It is expected that further

IUCN assistance will be requested; to prepare a national

biological diversity strategy and to assist in a comprehensive
plan of institutional and manpower strengthening. A major NCS

Action Plan will be prepared in early 1989 to include these

i nitiatives.

Major outputs so far: NCS publication; National Conservation

Committee and substantial work programme established, including
field projects in four provinces; studies of pesticide use and

soil conservation; etc.

Decentral i sat i on of Zambia -

' 1

s Nati on al Conservation Strategy

Partners: Ministry of Lands and Natural Resources

National Conservaion Committee

Provincial Authorities

Funding: NORAD Project 9241

Duration: September 88 to December 89

In response to interest shown in the NCS by several provinces,
IUCN is assisting provincial authorities to explore conservation

and development issues, to prepare resource assessments and

provincial strategies, and to undertake priority microprojects.
These will form a working basis for the development of provincial
conservation committees. The current phase will focus on four of

the nine provinces. Further work is planned for other provinces
and for creating sustainable mechanisms in the districts

(sub-province).

Output so far: Seminar in North Western Province.
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Development o-f an Envir onm e n t a 1 P1 a n ni n q_ C ag a fc) i 1 i t. y i n t he
National Commission for Develop men t PI anninq

Partner: Ministry o-f Finance and National Commission for

Development Planning

Funding: NORAD Project 9235

Duration: January 89 to June 90

One of the main recommendations of Zambia’s NCS was to review the

development planning process and incorporate appropriate
environmental planning procedures at key stages in this process.
Following a BMZ—funded training workshop on EIA in Zambia (which
was based on live case studies) it was agreed that NCDP, as the
main planning body, would be the right focal point for developing
such a capability. Work will proceed in close col 1aboration with
the National Conservation Committee.

Status: Work will commence as soon as a suitable environmental
economist is appointed; this post is also seen as critical in
developing a capacity in Zambia for economic analysis of natural
resources projects and activities.

Luangwa Integrated Resource Devel opment Project

Partner: National Commission for Development Planning

Funding: NÜRAD Project 9195

Duration: January 87 to December 92

LIRDP is a major project in the Luangwa Valley. It seeks to
realise the economic potential of mainly non-agricultural
resources on a sustainable basis, for the benefit of local

people. At the same time it aims to secure the integrity of the
valuable protected areas. Wildlife utilisation and the

development of community decision-making mechanisms are

emphasised. IUCN’s role is to monitor and review the work of the
large LIRDP team, with respect to LIRDP’s possible replicability
in Zambia and the region; to assist in publicity; and to
facilitate contacts with funding agencies and sources of

expertise. LIRDP was designed following its identification as a

possible pilot project of Zambia's National Conservation
Strategy.

Output so far: Action Plan



The Nature of Zambia" Book

Partner National Conservation Committee

Funding: Zambia Airways, F'amodzi Hotel, National Hotels

Development Corporation, NORAD and WWF

Although it was produced and launched in 1987, this -full-colour

publication exploring the natural resource potentials and

problems in Zambia has been so successful that it was reprinted
in 1988. Provided free of charge to key decisi on-makers, the

book was also sold to the public - with proceeds returning to
environmental education activities in Zambia. We understand that
"The Nature of Zambia" has been one of the best-selling books in
Zambia for many years.

Output: 16 000 copies of book distributed in Zambia.

BOTSWANA PROJECTS

Botswana National Conservation_Strategy

Partner: Ministry of Local Government and Lands

Funding: EEC Project 9289
NORAD Project 9335
Netherlands Government Project 9340

Duration: December 87 to June 89

IUCN has been assisting the Government of Botswana to prepare its

NCS since 1985. Between 1985 and 1987, extensive public
consultation in all districts, and professional consultation at

various levels was carried out. In the current phase,
substantial assistance has been received from a variety of donors

to consolidate the information through a process of consensus-

building into a coherent strategy for sustainable development.
Associated aims include to make a detailed study on the economic

and manpower implications of the NCS; to prepare an action plan
for implementation of 40 priority activities; to prepare a video

exposing the main NCS issues; to guide the NCS through the

various statutory approval procedures; and to publish the NCS and

supporting background documents. With this considerable support
and much hard work on behalf of the project team, IUCN expects
that the NCS will truly reflect the needs of Botswana, and

moreover, form a solid basis for future investment in

conservation and resource development.

Outputs so far: Draft National Conservation Strategy; Summary
Report; Economics Study; Biological Diversity Study; 40 Minute

Video; Imp 1ementation Plan; etc.
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ZIMBABWE PROJECTS

Wedza District Commu n i t y Land Use P1 ann i n_q

Partner: Ministry o-f Natural Resources and Tourism

Funding: NORAD

Duration: January 89 to June 90

Wedza Mountain is an area of special botanical and landscapeinterest, which is placed under increasing pressure from thelocal communities for grazing, forest product harvesting andwater supply. It is also suffering pressures from outside fortourism and mineral exploitation.
The Wedza District Council has initiated community discussions onthe problems and the Department of Natural Resources has givenassistance towards preparing a Land Use Plan Proposal. IUCN isalready providing modest financial assistance to support thework. The next stage is to prepare a land use plan with thelocal people and to ensure that a sustainable communitymanagement mechanism is developed, forming a part of currentGovernment work on designing models for Communal Area Planning.

"The Nature of Zimbabwe" Book

Funding: Grindlays Bank pic
NORAD

Duration: February 88 to January 89

A full-colour publication in IUCN’s global series highlightingconservation and development issues in Zimbabwe is being preparedunder the guidance of a local coordinator. To be launched inJanuary 89, it will herald the beginning of significant IUCN
programme initiatives in Zimbabwe. As with "The Nature ofZambia", the Zimbabwean book will be distributed to individualshaving influence on the use of the environment, and will be soldto the general public (with revenue returning to conservationwork in Zimbabwe).

Output so far: Preparation complete and book currently on press.



8

National Workshop on Women in Support, of the Cairo Pr ogr ammeof African Cooperation

Partner: Ministry o-f Natural Resources and Tourism (MNRT)

Funding: NORAD

Duration: August 88 - November 88

The Ministry of Natural Resources and Tourism requested IUCN -’sassistance in a Pre-Assembly National Workshop on women insupport o-f the Cairo Plan o-f African Cooperation. Ten women wereinvited from each province to make an assessment of the specificproblems of — and opportunities for women - participating inenvironmental management for sustainable development. On thebasis of the workshop, the Government of Zimbabwe will be in abetter position to write a national paper for the African Womens -
’

Conference on the Environment scheduled for February 1989. IUCNhas requested two local institutions to evaluate the workshop, sothat the experience can be used for improved decision making andimplementation of programmes and projects.

Output: 1. Workshop 15-16 August 1988.
2. Evaluations by two independent Zimbabwean

institutions.



 


