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IUCN Workplan - 2002

Introduction

The IUCN Workplan for 2002 builds on the 2001 workplan, and draws strategic guidance from the
IUCN Programme as approved during the 2" World Conservation Congress in Amman. The 2001
Workplan, as presented to Council in February 2001, was organised both by component programme
and Key Result Area (KRA), providing detail concerning the contribution of component programmes
to each individual quadrennial result with the overall IUCN Programme. This document accurately
reflected both the breadth and complexity of the [IUCN Programme, as well as projected results and
activities for 2001.

The IUCN Council welcomed the presentation of this detailed workplan, particularly as it reflected for
the first time the organization of the new IUCN Programme. The Programme Coordination Team is
acutely aware, however, of the large volume of information the workplan entails. As a result, and
building on efforts already invested in this area during 2001, a great deal of effort is being invested
in the development of the IUCN programme database — the Programme Information Management
System (PIMS). The PIMS database will allow users to review the overall IUCN workplan by key
results from individual programmes or across programmes in a user-friendly virtual environment.
Moreover, PIMS will be capable of generating reports based on a variety of criteria, such as
programme or geographic criteria, KRA, KEGO, theme, or any combination thereof as requested by
the user.

In future, it is expected that the IUCN annual workplan will be distributed electronically to Council,
either by CD-ROM or directly via on-line access to the database itself. A narrative summary, of
course, will be provided, focusing on major programme highlights and drawing out analysis across
programmes. The primary advantage of this approach will be the availability of the entire IUCN work
programme accessible and searchable from a variety of perspectives and at varying degrees of
detail. Council members will be able to obtain an overview of the entirety of the IUCN Programme,
or alternatively “drill down” to any particular aspect of the programme, whether geographic, result
based, or thematic, which may be of particular interest. Moreover, it will no longer be necessary to
distribute lengthy reports in advance of Council meetings, which is both a costly and
environmentally dubious practice.

In addition to the above, a summary report providing an overview and analysis of the workplan was
recommended by Council. In response to this request, a summary overview of each KRA is
provided in this document. Finally, please note that at the time of preparation of this report the
financial data coded by individual result and KRA was not available for the Asia Programme.
Moreover, the table of results for the Environmental Law Programme was also not available.
Consequently, please note that in the graphic summaries presented within the summary narrative
sections for each Key Result Area data related to the Environmental Law Programme and Asia has
not been included.







Key Result Area 1:
Effective Management and Restoration of Ecosystems

Many of the results accruing from the work undertaken by the Ecosystems and Sustainable
Livelihoods group will be achieved within this Key Result Area. As a result, this will continue to be a
major area of investment within the IUCN Programme. The Wetlands and Water Programme has
recently concluded a contract with the Dutch Government for initial financing for the Water and
Nature Initiative (WANI). Implementation will begin in 2002, in conjunction with our regional offices in
Mesoamerica, Asia, East, Southern and Central Africa, as well as Europe.

The Commission on Ecosystem Management will focus on developing its membership to enhance
the Union’s technical capacity to understand and manage the spectrum of ecosystems embraced in
the IUCN programme. Effort will be made to link the network membership to the various initiatives
and activities pursued by the Ecosystem and Sustainable Livelihoods Group.

Within  the regional
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ecological areas. Major sub-regional initiatives in ecosystem conservation in Asia include the
Mekong River Basin as well as Coastal and Marine management and poverty alleviation in South
Asia. Major new and ongoing initiatives in Eastern Africa include the Jakarta Mandate for
conservation of the Western Indian Ocean, support for the Nile perch fishery in Lake Victoria (phase
ll), and the Regional Wetlands Programme for Eastern Africa. Concomitantly, a series of new
wetlands and water conservation projects will get under way in a number of our regional offices as
WANI begins implementation during 2002.

The Forest Programme will continue with development of the conceptual framework and
methodologies for implementation of the landscape approach to forest conservation at field level.
Within the Protected Areas Programme, increasing focus and energy within the 2002 workplan will
be devoted to the organisation of the 2003 World Parks Congress. This is a critical global event both
for the PPA as well as for IUCN as a whole.

The Ecosystems and Sustainable Livelihoods Group, comprising the Species, Ecosystem (Forest
Conservation, Wetlands and Water, Marine and Emerging Ecosystems) and Protected Areas
Programmes will provide the secretariat focal points for SSC, CEM, CEESP, and WCPA. They will
provide technical and, where possible, financial support to Regional Programmes and develop
projects that provide financial support for the units located in the Policy, Biodiversity and
International Agreements Group.
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One of their key roles will be to generate and disseminate cross-sectoral knowledge on the
conservation and sustainable/equitable use of species and ecosystems, particularly in relation to
underlying causes of ecosystem decline. In addition, the group will work with field projects operated
by Regions and Commissions to test and demonstrate practical approaches for biodiversity
conservation and sustainable livelihoods, to build capacity of key actors in the use of these
approaches, and to support and influence the development of good governance, agreements,
processes and policies.

The Heads of the individual cost centres grouped under Ecosystems and Sustainable Livelihoods
will continue to be responsible for sectoral policies that are directly related to their programmes (e.g.
CITES, IWC, WHC, UNFF, RAMSAR etc). They will work in close collaboration with the Policy,
Biodiversity and International Agreements Group in relation to the multilateral environmental policies
(CBD, FCCD, FCCC etc) and other international and cross sectoral policies such as those related to
globalisation, financial flows, and trade.
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Key Resmt Area: y LR | Guidelines, tools and poiicies in support of effective ecosystem management
and restoration

Asia
Result Approaches, tools and methods analysed and developed for the conservation and restoration of
ecosystems, habitats and the conservation of species
Annual Result
- Support provided for preparation. analysis and dessemination of: economic tools for conservation
of marine and freshwater ecosystems, forest rehabilitation policy and practice in Soutgh Asia,
environmental profile for selected coastal ecosystem in Sri Lanka
Result Information (including the likely impacts of such things as pollution, Alien Invasive Species, Genetically
Modified Organisms, Climate Change, etc.) gathered, analysed and shared on ecosystems, habitats and
species

Annual Result

- Awareness raised in the region about climate change. importance of & threats to wetlands
ecosystems & habitats, WCD recommendations. Ramsar. AIS. esepcially processes for sustainable
development and traditional ethno-botanical knowledge in Nepal, ecological assessment of a
mangraove ecosystem in Sri Lanka;

- NTFPs & links between economic development & conservation in Lao: exploitation of threatened
timber species & NTFPs in Indochina & Hindu Kush Himal Region. local BAPs in China, and
impacts of social forestry in Bangladesh

- In Pakistan a national forest policy revised with consensus from various provinces, developed and
forest planners sensitised to enviornmental and biodiversity management concepts and ecosystems
approach. A Webside on coastal resource developed

Biodiversity
Result Analysis of the ecosystem approach as an response to climate change

Annual Result

- Analysis of the ecosystem approach as it relates to climate change completed

Result Support provided for the development of tools and policies on the linkages between biodiversity, climate
change and restoration. [US,CEL, CEM]

Annual Result

- Support provided for the development of tools and policies on the linkages between biodiversity,
climate change and restoration.

Central Afric:

Result Les conditions nécessaires a I’'engagement des sociétés d’exploitation forestiere a I’application des
principes de gestion durable des concessions forestiéres en Afrigue centrale sont connues

Annual Result

- Les grandes sociétés d'exploitation forestiére du Cameroun et du Congo adhérent au Code de
déontologie de la gestion durable des concessions foresteres.
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Result

Key Result Area: 1: 1 Guidelines, tools and policies in support of effective ecosystem management

and restoration

Les ressources forestiéres du Bassin du Congo et les changements qui les affectent sont mieux connus

Annual Result
- Les ressources forestiéres des concessions du Cameroun, du Gabon et de la Guinée-Equatoriale
sont évaluces:
- La gestion durable des ressources de la biodiversité de la forét guinéenne basse du Cameroun est
appuyée.
- Les ressources forestiéres des concessions du Cameroun, du Gabon et de la Guinée-Equatoriale

sont évaluées;

- La gestion durable des ressources de la biodiversité de la forét guinéenne basse du Cameroun est
appuyee.

Eastern Africa

Result

Result

Result

Result

Result

Result

Customary and local knowledge better understood with respect to local community and resource user
interests in conservation in at least 4 biomes and three countries

Annual Result
- Customary and local knowledge better understood with respect to local community and resource
user interests in conservation in drylands

Guidelines and best practise developed for alternatives to. and substitutes for the over use of natural
resources in at least 4 biomes

Annual Result
- Guidelines and best practice developed for alternatives to. and substitutes for the over use of
natural resources in at least 2 biomes

Management procedures for the wise use of wetlands developed and made available for managers and
wetland users in at least four countries in EA

Annual Result
- Management procedures for the wise use of wetlands developed in Uganda and promoted for KE,
TZ and ET

Models/mechanisms for the conservation and sustainable use of marine resources developed through
documentation and analysis of experiences (lessons learned) on collaborative management of marine and
coastal resources in the region

Annual Result

- Models/mechanisms for the conservation and sustainable use of marine resources developed
through documentation and analysis of experiences on collaborative management of marine and
coastal resources

Threats and opportunities affecting dryland biodiversity conservation and management systems assessed
in at least two countries and disseminated.

Annual Result
- Projects for assessing threats and opportunities affecting dryland biodiversity conservation and
management systems Somaliland, Eritrea and Sudan developed and funds raised

Wetland inventories facilitated so that the types, extent and distribution of wetlands in Eastern Africa are
better known and available for use by decision-makers and wetland managers

Annual Result

- Wetland inventories completed in Uganda (for all available districts) and promoted in Tanzania,
Ethiopia and Kenya (and possibly Rwanda & Burundi)
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Key Result Area: 1= 1 Guidelines, tools and policies in support of effective ecosystem management

and restoration

Education and Communication

Result

Europe

Result

Result

Result

Result

Forests

Result

Result

Result

The need to manage and integrate education and communication in programmes, projects and policies is
recognised by IUCN members and Commissions.

Annual Result

- CEC supported to be integrated in project development and implementation of other Commission
programmes

Best Practice Guidelines on biodiversity conservation and sustainable use in small scale fisheries in
marine and freshwater systems in Central Europe developed and disseminated

Annual Result

- Scoping paper drafted and distributed, follow up multicountry project prepared to develop best
practice guidelines

Development of strategy for preventing species diversity loss due to allien species invasions
Annual Result
- Support IUCN network

Guidelines for improving connectivity of national and international corridors and networks in Central
and South East Europe

Annual Result

- Handbook produced and distributed. also during Kiev EfU Conference in 2003

Management plans for the integration of Biodiversity conservation issues into model farms developed

Annual Result

- Activities and partners identified

Guidelines to support the process for establishing and reviewing protected area systems developed.
Annual Result

- Possible input for World Parks Congress 2003
Innovative approaches to forest management supported.

Annual Result

- Conceptual framework and methods for the practical implementation of the ecosystem approach at
a landscape level documented and refined on the basis of field experience with stakeholders from
all levels.

Methodologies and forest quality indicators for sustainable forest management at a landscape level
produced and tested.

Annual Result

- Forest quality methodologies further developed and capacity built for implementation.
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Key Result Area: 1: 1 Guidelines, tools and policies in support of effective ecosystem management

Result

Marine

Result

and restoration

Traditional and modern forest management practices documented, and their effectiveness assessed.

Annual Result

Ecosystem integrity restored where natural functioning of the marine environment has been impaired and

Lessons learnt from IUCN collaborative forest management projects synthesised and documented.

restoration is cost-effective

Annual Result

MesoAmerica

Result

Result

Pilot projects developed for habitat restoration under the framework of the Global Program of
Action for the Protection of the Marine Environment from Land-Based Activities, the UNEP
Regional Seas Programme or similar regionally focussed multi-stakeholder initiatives

A substantial improvement in the knowledge of and capacity to restore degraded ecosystems
through guidelines, best practices, and case studies

Se han sistematizado, documentado y difundido las principales experiencias de manejo comunitario
integrado de recursos naturales (MCIRN) en: Ecosistemas de agua dulce, Areas Protegidas. Ecosistemas
boscosos, Ecosistemas marino-costeros

Annual Result

Trabajo conjunto con CIFOR para la evaluacion global de las experiencias de manejo comunitario

de bosques iniciado (ATCBAP)

Diagnéstico socio-ambiental participativo, con enfoque de género. de la situacion de 3 ACG en
Mesoamérica ha sido elaborado (ATS)

Se ha generado conocimiento y difundido informacion sobre el manejo sostenible y equitativo de los
ecosistemas clave de Mesoamérica (costas, humedales y bosques).

Annual Result

Desarrollar guias metodoldgicas para vincular el componente social y de equidad al manejo de
ecosistemas clave especificos (ATS).

Inventario sobre los ecosistemas de agua dulce en Centroamérica se ha iniciado en dos paises
(ATHZC)

"Proceso de implementacion de la "Iniciativa de Agua y Naturaleza" en Mesoamérica continia
exitosamente. (ATHZC)

Se ha producido informacién sobre los caudales ecoldgicos minimos de ecosistemas de humedales
de agua dulce en Centroamérica. (ATHZC)

Se ha producido un documento base con el estado de las acciones sobre Agua y Cambio Climatico
en la regién Centroamericana. (ATHZC)

Se ha producido un documento sobre experiencias de herramientas econémicas para valoracion de
ecosistemas de agua dulce en Costa Rica. (ATHZC)

Coordinacion de todas las acitvidades de la Iniciativa de Agua y Naturaleza de la UICN (WANI)
en Mesoamérica. (ATHZC)
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Key Result Area: 1: 1 Guidelines, tools and policies in support of effective ecosystem management
and restoration I

Result Se ha generado conocimiento y difundido informacion sobre aspectos fundamentales relacionados con la
vulnerabilidad social y ambiental de la region.

Annual Result
- Elaboracion de mapas para dos paises de Centroamérica para el analisis de las implicaciones entre
deterioro de ecosistemas, restauracion de bosques, vulnerabilidad y pobreza

Sistematizar experiencias de proyectos de implementacion conjunta en la region como apoyo al
proceso de formulacién de politicas sobre cambio climatico y conservacion de bosques

Protected Areas

Result Best Practice Guidelines on Assessing Management Effectiveness of MPAs prepared and widely
distributed
Annual Result
- Marine Effectiveness Guidelines prepared and distributed.
Result Criteria and indicators developed and tested for assessing management effectiveness of at least 10 WH
sites on a bio-geographic basis through the implementation of the UNF Project on Monitoring WH sites
Annual Result
- Expert Meetings implemented: World Heritage Training Strategy developed: and Operational

Guidelines for the WH Convention revised and distributed.

Training Workshops implemented in Latin America and Asia to identify criteria and indicators for
WH sites for those regions.

Result IUCN/WTO/UNEP Best Practice Guidelines on Sustainable Tourism in PA prepared and widely
distributed

Annual Result

- Increased awareness of approaches to tourism and protected areas.

Russia
Result Best practices and experience in ECONET development are available Russia
Annual Result
- Translating and publishing of 2 books form the series "Best Practice PA Guidelines: Economic
Values of Protected Areas and Financing Protected Areas"
Result Conservation of mountain forest integrity and sustainable use of forest benefits
Annual Result
- Experts and stakeholders network established. Analitical Review prepared
Result Contribution to the conservation and sustainable use of biodiversity on agricultural land in the NIS

countries

Annual Resuit

- Report on the status of biodiversity on agricultural land, conservation problems and possible policy
responses and management solutions in NIS countries as an input to the Pan-European Conference
on Agriculture and Biodiversity in 2002
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Key Result Area: j g | Guidelines, tools and policies in support of effective ecosystem management

Result

Result

Result

Result

Result

Result

Result

Resuit

and restoration

Demonstration of sustainable use practices and management capacity

Annual Result
- Tested Guidelines on sustainable use of effective organic fertilizer of new generation from dying
vegetation organisms

Development of global, regional and national community forest management policy and practices
supported.
Annual Result

- Opportunities for NTFP development assessed in the Russian Far East.
Increased awareness of the importance of and benefits of mountain forests conservation and sustainable
use in CIS
Annual Result

- Draft Strategy for Conservation of Mountain forests in CIS
Red Data Books, Red Lists at CIS-regional, national and local levels, Annexes to the Strategy on Rare
Species of Russia and informational-analytical materials and computer data base in the field of rare
species conservation prepared and published
Annual Result

- CIS Red Data Book. Volume 1. Vertebrates.
Strengthened national and regional institutional and management capacity in the field of rare species
conservation
Annual Result

- The Strategy and the Action Plan approved by the Ministry for Nature Resources of the Russian

Federation

Strengthening IUCN CIS capacity in the field of Species Conservation in CIS-region

Annual Result
- Developed Species Conservation Programme for [IUCN CIS Office
Support for institutional and legal frameworks for conserving biodiversity in and outside protected area
systems
Annual Result
- Submission of the synthesis report to the Pan-European Conference on Agriculture and

Biodiversity (2002)

- Laying the basis for further work on biodiversity conservation on agricultural land in NIS
countries by governments and other stakeholders

To enrich the experience of ecologically balanced forest utilisation in the regions with the pristine boreal
forests

Annual Result

- Review on state of art of biodiversity in forest industrial units of the Republic of Komi and
Arkhangelskaya Oblast
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Key Result Area: | L | Guidelines, tools and policies in support of effective ecosystem management

and restoration

South America

Result

Technical assistance for the development of Criteria and Indicators for forest management developed in
4 countries provided

Annual Result

- System of Criteria and Indicators for forest management developed in 4 countries, which are
appropriate for the national scale and inserted in the processes of Montreal and Tarapoto

Southern Africa

Result

Result

Result

Species

Result

Result

Result

Conservation and sustainable management regimes for miombo woodlands developed and demonstrated
in five locations across in the region

Annual Result

- IUCN ROSA Regional Forestry Programme developed and funded
- Understanding of key issues in the forest sector in southern Africa improved

Diagnostic research on current TBNRM experiences in the region implemented

Annual Result

- Ongoing SADC regional TBNRM experiences assessed and documented

Sustainable management regimes for wildlife (large mammals, fisheries, marine turtles) reviewed and
improved

Annual Result

- Conservation Management Regimes for black and white rhinoceroses improved in SADC Range
States

- Management regimes for sustainable wildlife utilization in Mozambique reviewed and assessed.

-  Elephant Management Plan (BEMP) formulated for Botswana

By 2003: All Action Plans in the pipeline in 2000 completed

Annual Result

- Action Plans, Occasional Papers and Specialist Group newsletters published
By 2005: At least 10 regional case studies assessing specific use practices compiled and disseminated

Annual Result

- Field projects implemented, and policy implications of results communicated to national agencies
and to CITES

- Initiative on medicinal species ready for implementation
- Commercial captive breeding project initiated

By 2003: At least 2 sector-based analyses examining issues and challenges related to natural resource
use completed and disseminated

Annual Result |
- BEING IMPLEMENTED THROUGH SUI
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Result

Result

Result

West Africa

Result

Result

Result

Result

Result

Key Result Area: 1: 1 Guidelines, tools and policies in support of effective ecosystem management

and restoration

By 2005: Exploration of the development of quantitative indices for non-detriment finding guidelines

Annual Result
- Parrticipate in CITES NDF workshops

Starting in 2001: Policies developed and promoted as required by emerging issues

Annual Result

- Precautionary principle project nearing completion
Starting in 2002: At least one Action Plan on selected priority topic produced every two years (in
printed and electronic form)

Annual Result

- Agreement on the topic for the first problem-oriented, interdisciplinary action plan

Des lignes directrices et des manuels pour la gestion durable des écosystémes humides (par exemple.
pour les zones humides cotiéres et la gestion intégrée des ressources en eau) sont produits/
Annual Result

- L'ouvrage sur la "Gestion durable des plaines d'inondation Sahéliennes” et les lignes directrices
sont largement connus et distribués auprés du public concerné ; Du matériel de sensibilisation et
d'information est produit.

Des processus de planification intégrée des écosystémes cotiers sont promus au Sénégal et en Mauritanie.

Annual Result

- Des outils d'aide a la décision sont mis en place en Mauritanie et une base de données sur le littoral
est disponible

Les lignes directrices permettant de réduire les effets pervers des prospections et de I'exploitation miniére
et pétroliére en milieu aride et semi-aride, sur la biodiversité. sont prises en compte au Burkina, Mali,
Niger et d'autres pays de la région.

Annual Result

- Les lignes directrices globales sont soumises pour approbation au Conseil et au COP6

Un programme de conservation du grand écosystéme marin (LME) du courant des Canaries est
développé.

Annual Result

- Leprogramme LME des Canaries est développé et soumis aux bailleurs de fonds

Un programme régional pour l'utilisation durable des écosystémes pastoraux et sur le renforcement de la
société civile pastorale est mis en place dans cing pays de la région.

Annual Result

- Le projet pastoral régional est complété par des initiatives prévues dans les plans d'action de
développement de I'élevage dans les pays du Sahel.

- Un concept sur l'utilisation durable des ressources pastorales au Burkina Faso est rédigé

- Le programme SUPE a démarré par la collecte de données de base.
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Key Result Area: 1: 1 Guidelines, tools and policies in support of effective ecosystem management
and restoration

Wetlands and Water

Result Case studies and guidelines prepared and disseminated on an ecosystem approach to catchment
management

Annual Result

- Project to develop guidance on participation and empowerment of local groups in basin
management prepared.
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Key Result Area: J=v2 “Assessment of the effectiveness of measures to establish, manage and restore
protected areas

Central Africa
Result Un programme de conservation des zones humides de Bioko sud (Guinée Equatoriale) est développé.

Annual Result

- Les axes prioritaires et les actions de conservation et d'utilisation durable des ressources de la
biodiversité de la forét guinéenne basse de la Guinée-Equatoriale sont identifiés

Eastern Africa
Result Awareness for conservation and the role of BCAs created through vrious media, fora, and publications:

Annual Result
- Awareness for conservation and the role of BCAs created through various media, fora and
publications;

Result [UCN - WCPA "Best Practices Guidelines for the management of PAs promoted and adapted to regional,
national and local needs

Annual Result
- TUCN - WCPA "Best Practices Guidelines for the management of Pas" promoted and adapted to
regional. national and local needs

Result Knowledge and understanding of the diversity and range of BCAs and management approaches in Africa
enhanced

Annual Result
- Knowledge and understanding of the diversity and range of BCAs and management approaches in
Africa enhanced

Result Management of MPAs improved through facilitation of the development of principles, indicators,
mechanisms and regional guidelines for increasing 'management effectiveness' of MPAs,

Annual Result
- Management of MPAs improved through facilitation of the development of principles, indicators.
mechanisms and regional guidelines for increasing 'management effectiveness'

Result Monitoring and reporting on at least three World Heritage Sites facilitated in three countries

Annual Result
- Monitoring and reporting on at least three World Heritage Sites facilitated

Result Relevant scientific information on ecological functions of ecosystems and their socio - economic
implications, necessary for BCA management generated and disseminated:

Annual Result
- Relevant scientific information on ecological functions of ecosystems and their socio - economic
implications, necessary for BCA management generated and disseminated:

Result The impacts of invasive species on biodiversity in wetlands assessed and mechanisms for their control
promoted

Annual Result

- The impacts of invasive species on biodiversity in wetlands assessed and mechanisms for their
control promoted
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Key Result Area: 1: 2  Assessment of the effectiveness of measures to establish, manage and restore

Result

Resuit

Forests

Result

Result

protected areas

Tools, mechanisms and approaches for ecosystem planning and biodiversity conservation developed in
conservation areas
Annual Result

- Tools, mechanisms and approaches for ecosystem planning and biodiversity conservation

developed in conservation areas

Traditional knowledge. experience and practices in management of BCAs synthesized and documented

Annual Result

- Traditional knowledge, experience and practices in management of two community conservation
areas synthesized and documented

Experiences with reforestation and forest ecosystem restoration, including enabling policy. legal and
regulatory frameworks, and of their socio-economic ecological impacts reviewed and documented.
Annual Result

- The ecosystem approach to forest restoration, as a tool for ensuring livelihood security, conserving
biodiversity. and ameliorating lost or impaired ecosystem functions at a landscape level, developed
and promoted.

Reports assessing the adequacy of current protected area systems in a number of key forest bio-
geographic regions prepared and disseminated.
Annual Result

- Initial development and testing of methodologies for assessing adequacy of PA systems in Russia.
contributions to WCPA WG. Possible input for WPC

MesoAmerica

Resuit

Se ha generado conocimiento y difundido informacion sobre aspectos fundamentales para el manejo de
las Areas Protegidas de la region. con énfasis en aquellas que integran el Corredor Biologico
Mesoamericano.
Annual Result
- Experiencias de manejo participativo de las dreas protegidas sistematizadas y difundidas
(ATCBAP)

- Implementar las acciones responsabilidad del ATCBAP en el Plan de Trabajo negociado con el
proyecto Laguna Lachua. (ATCBAP)

- Sistema de Monitoreo de Sitios de Patrimonio Mundial validado en Centroamérica como
colaboracion al Programa Global de Areas Protegidas de la UICN (ATCBAP)

- Diagnostico sobre el estado de conservacion y manejo del SICAP.(ATCBAP)

- CCAP ha sido apoyado en la realizacion del 1 Congreso Mesoamericano de Areas Proegidas
(ATCBAP)

Protected Areas

Result

State of Conservation of at least 20 WH sites is evaluated and recommendations provided to the WH Cte
to enhance management and conservation

Annual Result

- IUCN State of Conservation Report prepared highlighting key conservation issues in WH sites.
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Russia

Result

Wescana

Result

Result

Result

Result

Result

Key Result Area: 1: 2  Assessment of the effectiveness of measures to establish, manage and restore

protected areas

Methods for assessing the effectiveness of protected area systems developed

Annual Result

- Rapid Assessment methodology adapted to Russia and applied to Federal Level protected areas;
WCPA methodology for Russia elaborated

Information and knowledge on effective protected areas management in the region assessed, results
shared with [UCN/WCPA members and management plan developed for the region

Annual Result

- Support provided to the review and sharing of results with WCPA members

Inventory of traditional water conservation techniques for local application and appropriate water
technology published

Annual Result

- Inventory initiated
MPA activities reviewed and inventoried and MPAs established or planned for the region

Annual Result

- Review and inventory of MPAs initiated

Review and inventory of marine and coastal ecosystems of the region (Red Sea. Gulf. Mediterranean)

Annual Result

- Review initiated

Review and inventory of past and ongoing training projects and activities and identification of training
needs

Annual Result

- Training needs identified
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Key Result

Asia

Result

Biodiversity

Result

Result

Area: 1: 3 Assistance and capacity-building for better ecosystem management and
restoration in and outside protected areas

Capacity of stakeholders to better manage and restore ecosystems in and outside protected areas enhanced

Annual Result

- Capacity strengthening support provided to selected stakeholders in the region for forest
restoration, establishment & management of PAs and wetlands, and to study transboundary
environmental impacts especially in Nepal, Sri Lanka, Pakistan, Lao and Bangladesh

Members and partners assisted to design methods to assess the effectiveness of protected areas in
minimizing the impacts of. and adapting to, climate change

Annual Resuit

- A program on protected areas and climate change designed as well as program on climate change

Support provided to the regions to address the linkages between biodiversity, climate change and
restoration. [US, CEM. SSEA, ORMA]

Annual Result

- Support provided to the regions to address the linkages between biodiversity. climate change and
restoration.

Central Africa

Result

Result

Au moins trois structures nationales (ICCN, INECN, ORTPN) ou locales (COGEREN-Conkouati) ont |
bénéfici¢ d’un appui dans le cadre de la gestion des conflits et de la bonne gouvernance pour la gestion

efficace des écosystémes

Annual Result

- Les expériences sur la cogestion dans le Parc National de Conkouati sont appuyées.

- Les expériences sur la gestion des conflits dans les aires protégées des Virunga, des Volcans et de
la Kibira sont documentées et diffusés;

La capacité des écoles forestieres (ENEF Gabon, Université de Dschang-Cameroun, ERAIFT-RDC) et
de faune (Garoua-Cameroun) de la région a adapter leurs curricula au contexte est soutenue pour une
gestion efficace des écosystémes

Annual Result

- Les ressources humaines des écoles forestiéres sont en mesure de mettre en ceuvre les acquis de la
cogestion et les futurs apprenants sont conscients des enjeux.
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Result

Result

Result

Result

Key Result Area: 1: 3 Assistance and capacity-building for better ecosystem management and

restoration in and outside protected areas

La collaboration régionale pour la gestion durable de la faune sauvage par 'amélioration du suivi des
prélévements et de la circulation de la viande de brousse est appuy¢e.

Annual Result

- Lamise en cohérence des politiques, lois et législations nationales sur la faune d'au moins trois
pays d'Afrique centrale est initice.

Les aires protégées de la Kibira (Burundi). des Virunga (RD Congo) et des Volcans (Rwanda) sont
promues en réseau de Parcs pour la Paix.

Annual Result

- Le code de conduite pour la protection et la gestion des parcs nationaux des Virunga, des volcans
et de la Kibira en temps de troubles armés est disponible;

- Un appui est apporté aux populations sinistrées pour la satisfaction de leurs besoins d'urgence.

Les capacités des parties prenantes au Processus de Brazzaville sont renforcées par l'organisation de
modules de formation sur la gestion des écosystemes forestiers

Annual Result

- Les capacités des Correspondants Nationaux en planification forestiére sont renforcées dans les dix
pays concernés par la CEFDHAC.

Un programme de formation des responsables des collectivités décentralisées de la région de Waza-
Logone est mis en euvre
Annual Result

- Les capacités des maires des communes de Waza Logone dans la gestion des terroirs villageois
sont renforcées.

Eastern Africa

Result

Result

Result

Broader training for biodiversity management in and around conservation areas promoted and supported

Annual Result

- Broader training for biodiversity management in and around conservation areas promoted and
supported

Capacity built for the wise use of wetlands at district and community levels in 4 countries of EA

Annual Result

- Capacity built for the wise use of wetlands at district and community levels in Uganda & Tanzania
and promoted for KE. ET (& in IGAD?)

Capacity built in government agencies for effective environmental planning practices that ensure
biodiversity conservation and sustainable use of natural resources in at least three countries

Annual Result

- Environmental Performance Planning facilitated in Eastern Africa as requested
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Result

Result

Result

Result

Result

Result

Result

Result

Result
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Key Result Area: 1: 3 Assistance and capacity-building for better ecosystem management and

restoration in and outside protected areas

Capacity of local. national and regional institutions built for drylands biodiversity conservation

Annual Result

- Project for capacity building of local, national and regional institutions for drylands biodiversity
conservation and management developed and funds raised

Development/Establishment of local/national ICM policies and programmes facilitated in 2 countries

Annual Result

- Development/Establishment of local/national ICM policies and programmes facilitated in at leat 2
(possibly 3) countries

Dryland managers and communites trained in drylands biodiversity conservation through at least one
field project.

Annual Result

- Project for training of dryland managers and communities in drylands biodiversity conservation
and management developed and funds raised

Effective management of new and existing BCAs in under-represented ecosystems (marine,
wetlands/freshwaters ) facilitated and supported

Annual Result
- Effective management of two MPAs promoted and supported
Enhanced development and more effective application of economics tools for biodiversity into

environment and natural resource planning through the specification of valuation. incentives and
financing plans at ecosystem level

Annual Result

- Support provided to the case-study application of biodiversity economics tools to forest, marine
and wetland systems

Establishment of a regional network of MPAs facilitated, through assistance with (a) the production of
regional guidelines (b) establishment of new MPAs and (c) establishment of trans-boundary conservation
areas in 2 countries

Annual Result

= Establishment of a regional network of MPAs facilitated through the development of regional
tools and promotion of establishment of new MPAs

Linkages created between environmental NGOs and CBOs and IUCN's Programme in order to enhance
their capacity in a wider range of ecosystems

Annual Result

- Linkages created between environmental NGOs and CBOs and IUCN's projects and programme
activities

Management of MPAs improved by promoting the implementation of pilot programmes to test
mechanisms for improving 'management effectiveness' in at least 2 sites

Annual Result

- Methodologies for improving 'management effectiveness' of MPAS tested in selected sites
Managers equiped with skills for ecosystem level planning and management of BCAs;

Annual Result

- Managers equipped with skills for ecosystem level planning and management of BCAs;
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Key Result Area: 1: 3 ~ Assistance and capacity-building for better ecosystem management and

Result

Result

Result

Result

Result

Result

Result

restoration in and outside protected areas

National government agencies responsible for wetlands identified and support provided for their capacity
to be built in wetland conservation and management - in most EA countries

Annual Result
- National government agencies responsible for wetlands identified and support provided for their
capacity to be built in wetland conservation and management in most East Africa countries

Participatory management systems promoted for wider stakeholder participation in BCA management

Annual Result
- Participatory management systems promoted for wider stakeholder participation in BCA
management

Preparation and implementation of recovery plans for threatened marine species (turtles and dugongs)
facilitated in 2 countries.

Annual Resuit
- Preparation and implementation of a recovery plans for threatened turtles facilitated in at least one
country

Principles of Integrated River Basin Management made available to members and partners and capacity
developed for the preparation of at least two basins to be subjected to IRBM

Annual Result
- Principles of Integrated River Basin Management made available to members and partners in
Eastern Africa

Promotion of biodiversity conservation through demonstrated forest restoration activities carried out in at
least 4 countries

Annual Result

- Detailed case studies of selected ecosystem types with respect to forest restoration

Rangeland biodiversity conservation procedures that build on local knowledge and principles of
scientific range management promoted in at least two countries and shared with stakeholders

Annual Result

- Preliminary guidelines for establishing of in situ drylands biodiversity conservation areas
developed.

The establishment of at least three trans-boundary BCAs promoted and facilitated

Annual Result

- The establishment and management of two trans-boundary BCAs promoted and facilitated

Education and Communication

Result

The development of educational programmes for and with influential sectors towards implementing
IUCN’s Programme is supported

Annual Result

- Feasibility of undertaking education programmes as part of a virtual university concept for external

audiences assessed
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Key Result Area: 1: 3 Assistance and capacity-building for better ecosystem management and
restoration in and outside protected areas

Europe
Result Best practice guidelines for agriculture and forestry in regard to abandonment of land and its impact on
biodiversity developed

Annual Result

- Scoping paper drafted and distributed, follow up multicountry project prepared to develop best
practice guidelines on agriculture

Forests
Result Demonstration projects that test innovative mechanisms for community involvement in forest
management developed and supported.

Annual Result

- Existing field projects supported through information and communication services.

Result Practical approaches for environmentally sound. economically viable and equitable reforestation and
forest ecosystem restoration programmes promoted.

Annual Result

- Results of S.E. Asia, Eastern Africa and Mediterranean forest restoration study publicised and
promoted. Forests Reborn fundraised. Project concept for Forests Reborn China developed

Resuit Regions and partners supported in implementing PA Assessment methodologies

Annual Result |

- WCPA and WWF methodologies tested and analyzed in Russia. '

Result Support provided to regions and partners in implementing a landscape approach to sustainable forest
management.

Annual Result

- Landscape approach integrated into forest program field projects. The ecosystem approach as a
tool for addressing underlying causes of forest fires developed and promoted. (EU project result 4)

Marine
Result MPAs are effectively managed

Annual Result

- Continued preparation of materials for use in building capacity for, and promoting the
establishment and management of MPAs

- Capacity-building efforts at regional levels are developed in conjunction with at least two IUCN
regional offices
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Key Resuilt Area: 1: 3 Assistance and capacity-building for better ecosystem management and

MesoAmerica

Result

Result

Result

Protected Areas

Result

restoration in and outside protected areas

Distintas organizaciones de la region adoptan métodos y herramientas, con enfoque de ecosistema y
perspectiva de género, para el manejo de costas, humedales y bosques.

Annual Result

- 1l fase del proyecto "Uso sostenible de los recursos de los manglares de la costa pacifica de
Guatemala” se inicia con la participacion técnica de UICN (ATHZC)

- Colaborar con el CBM en el analisis de herramientas de manejo eficiente de dreas protegidas.
(ATCBAP)

- Primer afo de la II fase del proyecto "Conservacion del Parque Nacional Laguna Lachua y
consolidacion de su area de influencia” ha sido implementado. (ATHZC)

- Fase I del proyecto "Participacién Comunitaria" finalizada exitosamente (ATBAP).

- Apoyar al Area temética Social de UICN-Mesoamérica en la adaptacién y validacién de campo de
los indicadores de género y equidad. (ATBAP)

Distintos grupos y organizaciones de la region han implementado, en forma participativa y con equidad
de género. distintas experiencias de manejo de ecosistemas clave.

Annual Result

- Propuesta sobre proyecto "Microcuencas Volcan Tacana elaborada y negociada. (ATHZC)

- Propuesta sobre proyecto "El Imposible - La Paz" elaborada y negociada. (ATHZC)

- Propuesta sobre proyecto "Complejo Lago Giiija" elaborada y negociada. (ATHZC)

- Propuesta sobre proyecto "Canal de Panama" revisada y negociada (ATHZC)

- Propuesta sobre proyecto "Contaminacién en Hol Chan, Belice" elaborada y negociada. (ATHZC)

- Propuesta sobre proyecto "Capacidad de carga en Hol Chan, Belice" elaborada y negociada.
(ATHZC)

Se han apoyado y facilitado distintos mecanismos participativos de elaboracion de propuestas técnicas,
con perspectiva de género, para el manejo de ecosistemas en la region.

Annual Result

- Definir con la CCAD el Plan de negociacién de la Estrategia Regional sobre Restauracion de
Bosques ante ITTO (ACTBAP)

- Apoyar a la CCAD/CCAB-CCAP en la formulacién de un proyecto regional sobre Bosques
Nubosos (ATCBAP)

- Plan de negociacion de la iniciativa para el Control y la Prevencién de Incendios Forestales en
Centroamérica ha sido negociado con la CCAD (ACTBAP)

- Desarrollar una guia metodoldgicas sobre manejo equitativo con perspectiva de género sobre el
tema de agua (ATS)

Clear technical guidance provided on the application of IUCN system of PA categories to FPAs

Annual Result

- Development of guidance on PA certification.

- Guidance provided to key sectors, with priority given to the mining sector
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Key Result Area: 1: 3 Assistance and capacity-building for better ecosystem management and

Result

Result

Result

Russia

Result

Result

Result

Result

Result

Result

restoration in and outside protected areas

Enhanced capacity of national/local institutions to assess management effectiveness of MPAs thorugh
capacity building

Annual Result

-  Professional advice and input on MPAs provided by WCPA Marine to CBD, World Heritage
Convention and Jakarta Mandate.

- Assessment of potential marine World Heritage sites.

Project on MPAS management to enhance sustainable fisheries thorugh local communities participation
in Samoa effectively implemented.

Annual Resuit

- Second phase of MPA project in Samoa effectively implemented.

Technical support provided by WCPA Marine Theme to implement pilot projects in Tanzania and
Vietnam on MPAs management and sustainable fisheries

Annual Result

- Effective support provided through WCPA Marine for the Vietnam MPA projct (IUCN -- Reef i
check -- NOAA). ‘

Action Plan for Conservation of Sturgeon as species of special conceActirn
Annual Result
- Sturgeon conservation programme is supported and expanded
Development of protected areas system in CIS is carried out according to unified and coordinated plan
Annual Result
- Draft of the review

Guidelines. tools and policies in support of effective ecosystem management developed and ecosystems
restored
Annual Result

- Elaborated a Project portfolio on the issue: published project portfolio; informed donors;
agreements with donors about further financial support for some of projects from the portfolio.

Strengthened management in Russian Fishery

Annual Result

- Developed Sustainable Fishery Programme for Russia/CIS

Strengthened national and regional institutional and management capacity in the field of invasive species
impacts preventing
Annual Result

- Guidelines on stopping the degradation of native biodiversity by the invasive species
Strengthening national and regional institutional and management capacity in the field of genetic
recourses and native Livestock conservation
Annual Result

- Red Data Book of Threatened Domestic Animals of Russia, Demonstration of sustainable native
Livestock use practices and management capacity
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KEY Result Area: 1:- 3 Assistance and capacity-building for better ecosystem management and
restoration in and outside protected areas

Result Traditional and modern forest management practices documented, and their effectiveness assessed.

Annual Result

- Capacity-building for local community development of sustainable NTFP harvesting provided.
South America
Result Awareness improved in the role of coastal and marine protected areas in conservation and sustainable

use of marine resources

Annual Result

- Concept paper (Marine Biodiversity- Oceanic Corridors)

Result Awareness improved in thecurrent problems and solutions for the management of coastal resources and
of marine biodiversity in the region

Annual Result

- Concept paper - Land Bases Sources of Pollution

Southern Africa

Result Application of ecosystems based approaches to E&NRM supported in at least five wetlands and two
river basin systems

Annual Result

- Development and implementation of ecosystems based approaches to E&NRM in two wetland
types and one river basin.

Species
Result Starting in 2001: Specific advice delivered to support at least 20 important initiatives/projects annually

Annual Result

- Advice delivered as required
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Key Result Area: 1: 3 Assistance and capacity-building for better ecosystem management and
restoration in and outside protected areas

United States
Result Support I[UCN global network

Annual Result

- IUCN represented

- Coordinate [IUCN-Globe MOU

- links enhanced between IUCN and US based scientific and technical community and members
- Contribute to [UCN management

- effective infrastructure for communications, management, programming

- Facilitate exchanges between HQ, RCOs., Commissions, and Networks

- membership base supported and expanded in the US and Caribbean

- effective communication of messages of Union to US based constituents, media

- Effective US office administration and management

- Project Financial Administration Services provided to RCOs. thematic program. Commissions and
members.

Wescana

Result Continued assistance to members on monitoring and managing coastal ecosystems (e.g. to Saudi Arabia |
and Kuwait on coral damage and recovery resulting from the Gulf War). and on protection of marine
environment from habitat degredation

- On going assistance continued

Annual Result '
Result Environmental Law training supported |

Annual Result

- Training programme completed
Result Information on "rethinking" rangeland ecology made available to key stakeholders

Annual Result

- Provide support to the initiation of a study of available information

Result Pilot protected areas activities developed to ensure effective establishment and management of Protected
Areas in the region

Annual Result

- Gaps analysis completed for Palestine, Yemen and Kuwait
Result Regional training programme supported

Annual Result

- Training courses for IUCN Government agencies in the region designed and funding identified for
pilot training course
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Key Result Area: 1+ 3 “Assistance and capacity-building for better ecosystem management and
restoration in and outside protected areas

Result Technical assistance provided to country projects in the implementation of Protected Areas Management
Plans

Annual Result

- On-going technical assistance continued in Egypt for the Al Fayoum project

- On-going technical assistance continued in Lebanon
West Africa

Result Au Sénégal et en Mauritanie, des programmes de conservation des ressources halieutiques sont
développés en ciblant le renforcement des acteurs.

Annual Result
- Un document de projet sur la conservation des ressources halieutiques de la région de Dakar est
disponible

Result Des plans de gestion participatifs des écosystémes cétiers et marins sont élaborés et appliqués en Guinée
Bissau dans au moins deux aires protégées.
Annual Result
- Quatre (4) plans de gestion des aires protégées (PNO. PNTC, Joa Viera et Poildo) sont restitués
aux différents partenaires
- La forét classée de Sangako et les parcs arborés de zone de transition sont enrichis

- Les connaissances du milieu et des populations animales sont améliorces

- Les vallées de Mansarinko, de Bétenty et de Falia sont aménagées ; I'érosion hydrique est atténuée
dans les terroirs villageois

Result La capacité de gestion communautaire des ressources naturelles au Ferlo (nord Sénégal) est renforcee
gréce 4 l'utilisation de nouvelles technologies d'information et de communication.

Annual Result

- Une stratégie d'information et de communication est définie; des supports multimédia sont
installés et vulgarisés ; les connaissances et les capacités de gestion des RN des populations sont
améliorées
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Key Result Area: 1: 3 Assistance and capacity-building for better ecosystem management and

Result

restoration in and outside protected areas

La gestion participative des aires protégées et de leurs zones d'influence est démontrée a travers un
réseau de sites tels : le Djoudj, et le Delta du Saloum, le Diawling et le Banc d'Arguin, les Bijagos,
Cufada, Cacheu et Orango

Annual Result

En Guinée Bissau, le processus de décentralisation de gestion participative est consolidé dans les
villages partenaires (PNO, PNTC, Canhabaque, RBBB)

L'aménagement et la gestion participative des aires protégées sont en cours de réalisation au
Djoudj et dans le delta du Saloum

Le processus de décentralisation de gestion participative est consolidé dans les villages partenaires
(PNO, PNTC, Canhabaque, RBBB)

Deux aires protégées sont gérées de facon participative

En Guinée-Bissau, un programme de gestion participative est mis en place dans 'archipel des
Bijagos, a Cufada, Cacheu et Orango

L'équipe et les infrastructures au Mole ParK sont fonctionnelles avec la collaboration du wildlife
departement Ghana

Le programme régional sur les aires protégées a démarré.

Un programme de conservation des oiseaux migrateurs au Sourou (nord-ouest du Burkina) est
¢laboré

Un concept d'appui a la conservation des hippotames est élaboré

L'UICN poursuit son appui aux gouvernements de la Cote d'Ivoire et du Burkina Faso pour la mise
en ceuvre du projet GEPRENAF

Un concept d'appui au suivi d'impact des programmes nationaux de conservation est élaboré et
soumis a un bailleur

L'accord de collaboration entre les trois aires protégées de Mauritanie est formalisé a travers
I'élaboration et l'exécution d'un plan de travail commum.

Un document sur l'impact du coton et les alternatives des terres arides et semi-arides est élaboré

Une convention pour la gestion des réserves de faune du Bafing est établie.
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Key Resuit Area: I 3 Assistance and capacity-building for better ecosystem management and

restoration in and outside protected areas

Result La gestion participative des zones humides est démontrée a travers un réseau de sites tels qu'au Mali
(Delta intérieur du Niger) au Sénégal (Saloum et Djoudj, Anambe), en Mauritanie (Diawling, Banc
d'Arguin, Chat Boul), au Niger (Dallols Bosso et Mauri)

Annual Result

Les communautés villageoises de la périphérie du Parc national des oiseaux du Djoud] prennent
part a la gestion durable du parc

Un plan d'écodéveloppement est mis en ceuvre dans la RBDS

Des projets de gestion participative relatif a deux fleuves d'importance nationale et internationale
(la Comoé et le Mouhoun) sont soumis

Deux expériences types de gestion participative des zones humides sont mises en ceuvre au Niger

Les plans de gestion sur les deux sites dans le delta (Akkakoun et Dentaka) sot opérationnels et la
mise en ceuvre a commence

Un observatoire socio-écologique a démarré dans le Delta intérieur Niger

Des expériences pilotes de gestion intégrée des écosystémes de zones humides sont partagées avec
les partenaires et entre les différents projets. Des nouvelles initiatives et programmes sont
développées. (BRAO)

Des projets de gestion participative relatif a des plans d'eaux naturels ou artificiels (Basgré,
Kompienga, Petits Barrages du Centre Nord) sont promus

Les associations villageoises de pécheurs dans le PNBA et le Diawling sont sensibilisées : la
participation des populations 4 la gestion du bas Delta Mauritanien est effective

Le programme National Zones Humides est promu

Result La mise en défens des écosystémes cotiers et marins importants et fragiles est promue avec I'appui de
I'UICN

Annual Result

Le projet GEF planification cotiére en Guinée Bissau est approuvé par le Conseil d'administration
de la Banque Mondiale.

Des sites conservation sont créés et un programme de repos biologique est adopté
Un plan de gestion du Parc National de Joao Vieira - Poilao est mis en oeuvre (GBX)

Les axes d'intervention sont identifiés et la mise en ceuvre commencée
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Key Result Area: 1: 3 Assistance and capacity-building for better ecosystem management and

Result

Result

Les capacites des nouvelles structures de décentralisation en matiére de gestion des ressources naturelles

restoration in and outside protected areas

sont renforcées au Mali (PADEC), au Burkina Faso (GRN Banfora & Diapaga). au Niger (Nord
Dakoro). en Mauritanie (Lac Mal) et au Sénégal.

Annual Result

Le JPO finlandais développe un programme de renforcement des capacités en gestion des RN

La commune de Maal est engagée pour une gestion durable de ses zones humides

Le concept sur la gestion décentralisée des ressources naturelles dans la zone de Banfora est rédigé

par le bureau et ses partenaires, et soumis pour financement

Les capacités des institutions partenaires et des communautés de base sont renforcées.

Les capacités des institutions partenaires et des communautés de base sont renforcées en matiére de

conservation décentralisée des ressources

Les capacités des institutions partenaires et des communautés de base sont renforcées en matiére de

conservation des ressources phytogénétiques

Le concept "décentralisation et gestion des ressources naturelles" est développé et soumis aux

partenaires

Un appui technique a la création d'une filiére universitaire d'études de la gestion intégrée des zones
humides est apportéaux universités de Nouakchott et de Ouagadougou.

Annual Result

Les cours de formation sont organisés .

Le processus de création d'un DESS en gestion durable des écosystémes naturels est lancé a

I'Université de Bobo-Dioulasso

Des enseignants de la facultés des Sciences et Techniques de Nouakchott sont formés dans le

domaine de la gestion des écosystémes

Les modules pour la gestion des zones humides sont réalisés.

En Mauritanie, un appui technique répondant aux attentes de 'université est apporté.

Wetlands and Water

Result

Result

A communication and exchange programme to increase the capacity of IUCN members and partners in
research, management and monitoring of wetlands and water resources is developed

Annual Result

Decision makers adviced in the design and implementation of incentive measures for wetlands and water

Regional communications on wetlands and water resources improved.

Communication strategy and systems for improved sharing of knowledge and information put in

place.

Communication products are developed and disseminated.

Publication plan prepared for 2002-2003 including Blue Series. WANI Series, White papers.

resources conservation

Annual Result

Project to develop economic valuation of water resources in catchments set-up.
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Result

Result

Result

Key Result Area: 1: 3 Assistance and capacity-building for better ecosystem management and

restoration in and outside protected areas

[UCN effectiveness to influence water resources management decisions is enlarged through further
developing the Freshwater Programme

Annual Result
- Dialogue on Water, Food and Environment established with IUCN participation.

- IUCN Water and Nature Initiative established.

Technical advice on improved catchment and coastal zone management is provided to regional and
national programmes of the [UCN secretariat, commissions, members and selected partners

Annual Result

- Effective programmes and projects on catchment and coastal zone management in Africa, Meso
America, South/East Asia, Mediterranean.

The technical capacity and effectiveness of regional and national networks of scientists and experts on
wetlands and water resources management is strengthened

Annual Result

- Partnerhips established with relevant scientific networks at global and regional levels including
IUCN commissions.

- Expert guidance from Regional Advisory Committees to improve performance of networks.

- Technical and strategic external advice provided to the global WWRP and WANL

Page 27 of 161

 EEREEEEEEEREEEEEE R T |




-
-
»
o
o
-
e
&
=
%
'
-
—
-

Key Result Area: 1 4 Capacity-building to provide ecologically and socially relevant toels to
minimize the impacts of invasive species

Asia

Result Capacity of relevant authorities to manage AIS (detect and prevent entry of) is strengthened in at least
two countries

Annual Result

- Capacity of key Sri Lankan stakeholders enhanced for the prevention and spread of AIS and
preparation of a black list in Pakistan

Biodiversity
Result As a partner in the GISP, possible global mechanisms explored to strengthen the implementation of
environmental instruments that have a mandate to work on invasive species (e.g.. CBD, Ramsar, WHC).
[ELC; SSC]
Annual Result

- Global Strategy on Invasive Species implemented regionally and nationally

Marine
Result Prevention and control of biological introductions in the coastal and marine environment incorporated
into ecosystem-based management approaches
Annual Result
- A substantial improvement in the knowledge and capacity to manage incidental introduction of
alien invasive species into marine and coastal systems to ensure marine biodiversity conservation
and sustainable use
Russia
Result Heightened awareness among decision makers and the local population in the field of GMOs
Annual Result
= "GMO: Food solution or food pollution?" roundtable and briefing, awareness publications
Species
Result By 2002: Invasives early warning system established and operational

Annual Result

- Invasive species data base available

Page 28 of 161



Key Result Area: = iy Support for institutional and legal frameworks for conserving biodiversity in
and outside protected areas I

Asia

Result Collaborative management agreements developed and supported in forests, mountains, rangelands and
wetlands, including two in Protected Area Landscapes
Annual Result

- Use of Ecosystem Management approach for conservation and sustainble use of biodiversity
supported and technical assistance provided to projects that promote collaborative management of
natural resource especially wetlands in Bangladesh, Cambodia, China and Lao PDR

Result Key organisations identified and reform facilitated (including their institutional capacity) for conserving
biodiversity in and outside protected areas
Annual Result

- Partnerships established with Mekong River Commission and the establishment of a Northern
Indian Ocean secretariat supported

Result Technical assistance provided for the preparation and or review of plans and strategies for conserving
biodiversity in situ including protected areas systems, protected areas, and natural World Heritage sites
Annual Result

- Technical assistance provided for the review of PA system in Himal. preparation of special area
management plans in Sri Lanka and wathershed management & participatory protocols for
sustainable us in Nepal

Biodiversity
Result Members and partners assisted in adopting and implementing policies and measures to address climate
change adaptation
Annual Result
- 2-3 national action plans on wetlands and climate change initiated
Eastern Africa

Result Environmental management plans in preparation for key ecosystems. including wetlands, in at least two
countries
Annual Result
- Environmental management plans in preparation for key ecosystems, including wetlands, in at

least one country

Result Formal policies. and in particular those relating to conservation, informed by the lessons from customary
knowledge, rules and regulations about conservation in at least three countries
Annual Result
- Formal policies. and in particular those relating to conservation. informed by the lessons from

customary knowledge, rules and regulations in Kenya

Result Integrated River Basin Management established as a process and beginning to be tested in at least two
river basins in the region - one that crosses national boundaries, if possible

Annual Result

- Integrated River Basin (or lake basin) Management established as a process and beginning to be
tested in at least one drainage basins in the region - one that crosses national boundaries, if possible
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Key Result Area: ] [ -~ Support for institutional and legal frameworks for conserving biodiversity in
and outside protected areas

Result Support continued for the development of wetland management plans at national, district and community
levels in at least three countries

Annual Result
- Support continued for the development of wetland management plans at national, district and
community levels in at least two countries

Result Support provided for the completion of management plans for all Ramsar sites in the region and new
sites proposed with management to follow

Annual Result

- Support provided for the development of management plans for three Ramsar sites in the region
and new sites proposed with management to follow

Forests
Result Networks of governments. NGOs, development agencies and the private sector further developed to
improve governance relating to forest fires, trade in forest products and restoration of forests.
Annual Result
- NGOs are brought together to discuss opportunities and obstacles related to sustainable forest
management issues in relations to UNFF, World Bank and regional processes
Marine
Result Improved protection of coral reef environments

Annual Result

- Improved capacity of governments and communities to address protection and sustainable use of
coral reefs and associated ecosystems through IUCN involvement in all elements of the
International Coral Reef Initiative

Protected Areas

Result Global Partnerships for Peace Parks established (IUCN; WWEF: University for Peace, Peace Parks
Foundation) and fully functional to coordinate and promote Peace Parks initiatives

Annual Result

- WCPA Transboundary Protected Area (Peace Parks) initiative commenced.

- Effective implementation of the Tombopata Project (Peru).
Russia

Result Approaches and tools for community involvement in forest management developed, tested and
documented

Annual Result

- Guidelines for administrative practice for public involvement in forest management developed and
field tested in Russia.

- Proposals for legal reform to support public involvement in forest management in Russia
elaborated.

- Institutional and legal frameworks in Russia for the promotion of public involvement in forest
management developed
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Key Result Area: 1: 5 Support for institutional and legal frameworks for conserving biodiversity in
and outside protected areas

Result Follow the general statements of environmental conventions and increase in number of the parties signed
the conventions

Annual Result

- Database of protected areas of Northern Eurasia created
South America

Result The formulation of forest policies has been facilitated in a participatory process, including a cross-
sectorial approach on the part of each government and civil society, as well as the duties pertinent to the
IUCN.

Annual Result

- The facilitation process for the formulation of forest policies has been initiated, considering a
participatory process and a cross-sectorial approach.
United States
Result Identify Arctic conservation priorities for [IUCN

Annual Result

- Contribute to development of an IUCN Acctic Strategy in cooperation with other offices,
programmes and members.

Result Increased protection for marine environment from land-based activities through measures to restore
degraded marine ecosystems to ecosystem functioning consistent with sustainable use

Annual Result

- Specific projects identified and promoted

- Strategy developed to support environmental mainstreaming in Executive Board of World Bank
- MOU reviewed and action plan agreed

- Development of relationship with International Finance Corporation

- World Bank sectoral strategy for environment and sustainable development implemented

Result Support development of IUCN marine program

Annual Result

- Represent IUCN at major North American meetings and processes related to oceans and coasts
- Support Coastal Adaptation Partnership network with members, WB, IDB

Result Support for IUCN's forest policy initiatives

Annual Result

- US based institutions strongly connected to IUCN's global forest agenda

Result Support implementation of CCCD in USA

Annual Result

- Provide information on Africa Regional priorities and program opportunities

Page 31 of 161

" EEEEEEEEEEREEREEEREERR S B




i8S RRRRRRRRRRN

Key Result Area: 1: 5  Support for institutional and legal frameworks for conserving biodiversity in
and outside protected areas

Wescana '

Resuit Prioritised action plans balancing ecological and human needs agreed by stakeholders for at least one
targeted catchment in each sub-region within WESCANA

Annual Result

-  Catchments for prioritiy action identified
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Key Result Area: j L Strengthening of networks, working groups, partnerships and forums in
support of ecosystem management

Asia
Result Forums supported for discussing key conservation issues

Annual Result

- Support provided for a regional forum on ICZM issue, Sustainable Use Specialist Groups for SA
& Central Asia, effective Karst World Heritage Area management in China, forest conservation in
Thailand, effective development planning and implementation in Pakistan

Central Africa

Result Des structures de reléve des projets UICN au Cameroun et au Congo sont renforcées, pour assurer la
durabilité de leurs acquis.

Annual Result

- Le réseau cogestion des ressources naturelles dans le bassin du Congo est fonctionnel.

- Les ressources finaciéres addtitionnelles sont mobilisées par des structures de reléve:

- Des modules appropriés de formation des structures de reléve du projet waza logone sont identifiés
au prorata des faiblesses des structures de reléve:

Result Le suivi des recommandations pertinentes du deuxiéme colloque panafricain sur l'utilisation durable des
ressources naturelles (Ouaga 2000) est appuy¢.
Annual Result

- Des échanges d'expriences entre les groupes régionaux africains sur les pratiques d'utilisation
durable des ressources naturelles sont effectives.

Resuit Un appui technique est apporté aux groupes de contact nationaux du Processus de Brazzaville pour la
production de matériaux nécessaires au pilotage des projets visant la gestion durable des écosystemes de
foréts denses et humides d’Afrique centrale

Annual Result

- Les capacités des groupes nationaux de contact en formulation des projets sont renforcées.

Eastern Africa

Result Establishment of a regional network of MPA managers/experts facilitated to improve MPA management
and to ensure regional input into global policy making

Annual Result

= Establishment of a regional network of MPA managers/experts facilitated to improve MPA
management and to ensure regional input into global policy making
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Key Result Area: 1: 7  Strengthening of networks, working groups, partnerships and forums in

Result

Result

Result

Result

Result

Result

Result

Result

Result

support of ecosystem management

Capacity built in the media (of at least three countries in EA) to accurately report on wise wetland use
and sustainable water management
Annual Result

- Capacity built in the media (of at least three countries in EA) to accurately report on wise wetland
use and sustainable water management

Improved exchange of information between NGOs, CBOs and the IUCN programme relating to on-the-
ground conservation activities

Annual Result
- Improved exchange of information between NGOs, CBOs and the IUCN programme
Linkages between the EA Programme and the WG-CIFM and SUI-SUNEAR facilitated in the areas of
community involvement in forest conservation and management
Annual Result

- Linkages between the EA Programme and the WG-CIFM and SUI-SUNEAR facilitated in the
areas of community involvement in forest conservation and management

Linkages between the programme and the WG-CM and CEESP facilitated to work with social issues in
conservation, and other sustainable conservation use issues
Annual Result

- Linkages between the programme and the WG-CM and CEESP facilitated to work with social

issues in conservation

Networks of experts, professionals and managers contribute to improved BCA planning and management
through information sharing:

Annual Result

- WCPA. SUNEAR and other networks of experts contribute to improved BCA planning and
management through information sharing

Regional and national networks of environmental NGOs and civil society facilitated and strengthened in
relation to ecosystem management

Annual Result

= Regional and national networks of environmental NGOs and civil society facilitated and
strengthened in relation to ecosystem management

Regional database for environmental NGOs updated, finalised and disseminated

Annual Result

- Regional database for environmental NGOs updated, finalised and disseminated

Regional meetings and networks facilitated to enable decision makers to meet and share information on
important forest conservation issues with a focus on the EAC. but also starting work with [GAD
Annual Result

- Regional meetings and networks facilitated to enable decision makers to meet and share
information on important forest conservation issues with a focus on the EAC, but also starting
work with IGAD

Representative and rationalised national BCA networks established, planned and supported

Annual Result

- Representative national BCA networks planned and supported in at least one country
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Marine

Result

Result

Key Result Area: 1 v ~ Strengthening of networks, working groups, partnerships and forums in
: support of ecosystem management I
Europe
Result Assessment of NGOs working on forestry in Europe (members or not) implemented and gaps in terms of
distribution and/or competence identified
Annual Result
- Preliminary database of NGOs working on
Result IUCN networks on fisheries strengthened to improve co-ordination in matters concerning fisheries and 1
biodiversity, including Arctic
Annual Result
- Network of IUCN members, partners and experts identified and established
Forests
Result Networking and advocacy for community involvement in forest management developed and supported.
Annual Result
- Working Group on Community Involvement in Forest Management (WG-CIFM) facilitated and
secretariat services provided. Fund-raising for Coalition for Change project. Thematic studies and
regional profiles completed and published.

A substantial improvement in the knowledge and capacity to manage human use of marine and coastal
systems to ensure marine biodiversity conservation and sustainable use through refinement of a suite of
integrated coastal and oceans management and assessme

Annual Resuit
- Lessons learned assimilated through periodic meetings of practitioners involved in coastal and
ocean management and assessment programmes

- The peer network of scientists involved in integrated coastal and ocean management and
assessment strategies maintained and consulted in the development of national and regional
strategies and action places

- Coastal and oceans management and assessment projects developed in IUCN regions as
opportunities present themselves to partner with like-minded organisations and donors

Improved understanding of status and conservation needs of seagrasses, coastal marshes, mangrove
swamps and other coastal wetlands and the associated communities, leading to greater conservation effort

Annual Result

- Status of seagrasses, coastal marshlands, mangrove swamps and similar coastal wetland biomes
assessed through associated international conservation networks
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Key Result Area: 1: 7 Strengthening of networks, working groups, partnerships and forums in
support of ecosystem management

MesoAmerica
Result Se han identificado y fortalecido redes y grupos de trabajo relacionados con los temas y areas

geograficas prioritarias de la region.

Annual Result

- Seapoya la consolidacion de la red e integran expertos Mesoamericanos en la red mundial sobre
geénero y ambiente (ATS)

= Lasredes en género y ambiente en la region tienen su programacién semestral establecida. (ATS)

- Redes nacionales y regional de expertos en Bosques Nubosos establecida en forma conjunta con
FAO como mandato del afio de las Montafias 2002 (ATCBAP)

= Miembros de la UICN participan en las redes nacionales. (ATS)

- Redes nacionales y regional de expertos en restauracion de bosques con enfoque de ecosistemas
establecida.(ATCBAP)

Protected Areas
Result International cooperation and support to PA issues enhanced through the establishment of the World
Protected Areas Leadership Forum
Annual Result
- Third session of the WPALF effectively implemented.

SocioEconomics

Result Secretariat and Commission work plans are reconciled to promote greater capacity to address core
programme issues.

Annual Result
- Support provided to SUSG and CEESP to enhance quality of useful and timely advice and
information provided to decision-makers and resource managers through better interdisciplinary
integration, improved regional coverage.

- Joint project design and implementation with University of Florida.

- Cooperative agreement established with International Association for the Study of Common
Property

- Linkages established with counterparts in Cirad; common needs identified; project topics agreed;
proposals prepared.

Result SocioEconomics Programme capacity to provide services is developed and maintained.

Annual Result

- Equity and Poverty
- Sustainable use service capacity enhanced.
- Information services and tools provided to assist sustainable use.

- Social and economic services provided to Water and Nature Initiative.
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Key Result Area: g (At f Strengthening of networks, working groups, partnerships and forums in

Species

Result

support of ecosystem management

By 2005: SSC network developed. including the formation of new SGs to address concerns regarding the
use of marine species (large pelagic fish and species involved in coastal subsistence fisheries) and timber

species (hardwoods of Africa, Asia, America

Annual Result

- new SGs established

United States

Resuit

Result

Result

Weseana

Result

Result

Result

Result

Develop relationship with additional multilateral agencies (e.g., UNICEF, UNOPS, IFAD, UNFPA)

Annual Result

- partnerships developed with focal points, MOUs as appropriate

Development of relationship with UN Development Programme

Annual Result

- MOU renegotiated and signed
- Workplan developed and implemented under MOU

IUCN inputs to regional processes

Annual Result

- Collaborative agreement with Commission on Environmental Cooperation established

Funding secured and programme developed for the Regional Thematic Centre in Pakistan

Annual Result

- Proposals completed for fundraisaing

Location for the Regional Thematic Centre (RTC) identified, funding secured and centre operational

Annual Result

- Proposal submitted for fundraising

Location of Regional Thematic Centre (RTC) identified. agreed. funding secured and centre operational

Annual Result

- Thematic centre identified and Programme document completed

Operational funding for the Thematic Regional Centre (RTC) secured, programme developed and
activities initiated

Annual Result

- Centre identified and Programme proposal prepared
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Key Result Area: 1= Strengthening of networks, working groups, partnerships and forums in
support of ecosystem management I

West Africa

Result Au Ghana, le dialogue entre les institutions gouvernementales et les ONG sur la gestion des écosystemes
naturels est promu.

Annual Result

- Une réunion nationale du "Policy Dialogue Forum" du NRMP/Ghana et une session de formation
sont organisées

Result La gestion intégrée des plaines inondables et des bassins versants et la restauration des écosystemes
humides sont promues auprés des agences de bassin et de développement.

Annual Result

- Le doc de projet relatif  la participation du public  la gestion du fleuve Sénégal est finalisé et la
recherche de financement a commencé |

- Une stratégie régionale pour l'eau et la nature (WANI) est mise en ceuvre
- La collaboration réelle est effective avec les agences de bassin ABN, CBLT, OMVS est effective ‘
- Un appui et une participation effectifs sont apportés a la COP8 (Ramsar) |

Resuilt La gestion rationnelle des zones humides est promue a travers l'animation des réseaux nationaux et
régional des zones humides Sahéliennes.

- Le réseau d'experts en zones humides est opérationel en Mauritanie
- Le réseau d'experts est actif au niveau national et participe aux activités régionales

- Le bureau national de planificaiton cotiere de la GB est consolidé et l'instrument SIG est

Annual Result
opérationnel
|

- Le réseau national des zones humides et le réseau national de planification cotiére sont actifs et
participent effectivement & la résolution des problémes de gestion de ces zones

- Le document de la stratégie nationale de gestion des zones humides est disponible

- Les membres du réseau SAWEG travaillent sur les différents axes d'intervention identifés et une
réunion de synthése est organisée

Result Le réseau régional et les réseaux nationaux pour la gestion durable de la zone littorale dans six pays
membres de la Commission sous-régionale des péches sont opérationnels.

Annual Result

- Le Réseau Mauritanien pour la Planification Cétiére est opérationel

- L'appui au réseau de planification cétiére es effectif

- Ledocument de projet pour la péche atisanale et aires parotégées marins est validé et mis en ceuvre I
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Key Result Area 2:
Institutions, agreements, processes and policies

The functional grouping of programme units within the Secretariat, in addition to the reorganisation
of others, will result in much more focused and coordinated work being undertaken under this Key
Result Area than has been possible over the past year. By incorporating the Environmental Law
Programme and the existing biodiversity and climate change related policy work of the BPCD, the
new Biodiversity Policy and International Agreements group will coordinate [UCN's input to all global
policy processes as these relate to the IUCN Programme. In addition, this group will also act as a
clearinghouse for information on

Total funds by Thematic Programme for KRA 2

all IUCN programme related (in CHF)
policies for both global and tiE =
sectoral policy work undertaken _

throughout the Secretariat. 1500900

1000000 ]

In regard to KRA 2, our policy

work will continue to focus on e
the CBD, FCCC, CCD, as well 3
as the WTO and WSSD. Both

regional and thematic Q-,@"’@a
programmes Wwill be placing
greater emphasis on delivering
the biodiversity message in the context of economic development and the environment, particularly
in areas such as agriculture, mining, tourism and freshwater resources.

Within the Environmental Law Programme, greater emphasis will be placed on addressing aspects
of @ number of international conventions and legal instruments which have not received a great deal
of attention in the past. These include issues related to biosafety, alien species, and access and
benefit sharing under the CBD, various international accords for the conservation of marine species,
and the Aarhus Convention to name but a few. The Species Programme will continue to provide
technical expertise and input into the implementation of the CBD, CITES, Ramsar, and CMS.
Highlights in this area include coordination of a likely 5th meeting of the African Elephant Range
States Dialogue and ongoing work related to the conservation of migratory species, such as marine
turtles.

In addition to the Species Programme, sectoral policy work will also be carried out by other global
thematic programmes. The Forest Programme will maintain its ongoing working relationship with the
World Bank in the refinement of its forest

Total funds by Regional Programme for KRA 2

policy, as well as continue playing a (in CHF)
prominent role within the UN Framework 6000000 (T
on Forests (UNFF) process. The Water 5000'000
and Wetland Programme will continue to 000000
provide expert input into the Ramsar e
process, as well as a number of regional el
water conservation dialogues.
1'000'000

Within the Secretariat's overall policy
delivery system coordinated by the
Biodiversity Policy and International
Agreements group, our offices in the US

and Europe also play a vital role for the Secretariat in the successful delivery of results under this

0
T S T R A X &
ﬁ,f.\‘b . s s o ‘o&e & Q-""’ “ -S‘& v.,(“rb 6‘3_9 9 g@@ o &
o Q?‘"} 3 c,‘:’) 9{9\‘,‘ O )
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KRA. It is envisioned that the European Regional Office of IUCN will soon shift to Brussels, a move
which will greatly enhance IUCN's ability to influence and participate in a variety of European and
pan-European environmental policy fora. In Washington, our US office will continue to provide a vital
link into multilateral organizations based in the United States which play a major role in international
environmental governance.
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Key Result Area: 2: 1 ~ Technical and legal analyses of critical issues for selected agreements

Biodiversity

Result Analytical documents and technical evaluations prepared and advocated for key agreements. in
particular: technical contributions to the CBD Secretariat for the preparation of technical papers on key
issues.

Annual Result

- Role of agriculture in biodiversity conservation and sustainable use documented and accepted

Result Technical inputs for the Intergovernmental Panel on Climate Change (IPCC) and legal analysis for the
UN Framework Convention on Climate Change on climate change and biodiversity developed

Annual Result

- IPCC Third Assessment Report adequately recognizes impacts of climate change on species and
limited capacity for climate change adaptation.

Central Africa
Result Des rapports d’évaluation de la gestion des sites du Patrimoine mondial sont produits annuellement

Annual Result

- Des contributions aux rapports relatifs a I'état de conservation des sites du patrimoine mondial des
pays d'Afrique centrale sont apportées au Programme global des aires protégées.

Eastern Africa

Result Awareness and understanding on the implications of biodiversity related conventions on natural
resources management at national and sub-national levels improved

Annual Result

- Support provided implementation of key biodiversity-related conventions including CBD and CCD

Result Knowledge and understanding of critical issues of some selected biodiversity related conventions
improved

Annual Result

- A programme for capacity enhancement on knowledge of CBD and related Conventions developed
Europe

Result Policy recommendations developed for the EU Accession process with reference to forest privatisation
issues in the Accession countries

Annual Result

- Recommendations drafted with the involvement of the IUCN constituency
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Key Result Area: 2: 1 Technical and legal analyses of critical issues for selected agreements

Marine
Result Improved harmonization of economic and sustainable fisheries management policies at the national,
regional and global levels in support of effective natural resource management strategies, resulting in

reduction or elimination of illegal, unreported and

Annual Result

- Through efforts of IUCN and like-minded international partners, trading states take responsibility
for impacts of trade on sustainable fisheries

Result Minimize bycatch and discards

Annual Result

- At global level, identify cases of regulatory measures that have unintentionally increased bycatch,
and recommend modifications to promote more sustainable harvesting practices.

- Promote effective policies for regulating fishing effort that minimize bycatch and promote
ecosystem-level fisheries management

- Identify and work to institute economic incentives for the elimination of fisheries bycatch and
discards, including through national and regional management processes and through certification
processes

MesoAmerica
Result Se ha apoyado el analisis de las distintas politicas nacionales de gestion de los recursos naturales.

Annual Result

- Propuesta sobre proyecto "recopilacion de informacion sobre el manejo del agua en cada pafs de
Mesoamérica" elaborada y negociada. (ATHZC)

- Se apoya al gobierno de Nicaragua en la preparacion de la Ley de Vida Silvestre. (VP CEL) (DR)

Result Se ha apoyado la evaluacion de los marcos legales existentes en Mesoamérica que afectan la
conservacion y el uso sostenible y equitativo de los recursos naturales.

Annual Result

- Pueblos indigenas y Comunidades Locales. Analisis de los aspectos criticos relacionados con la
implementacion del articulo 8 (j) del CDB en la legislacion nacional.

Protected Areas
Result New nominated sites for WH Listing are effectively evaluated and technical evaluations reports prepared

Annual Result

- IUCN Evaluation Report of nominated sites prepared maintaining IUCN high quality standards as
required under the WHC.

Russia
Result Improvement of legislative and normative base for protected areas in CIS

Annual Result

- Accumulating experience to solve a problem of interaction between protected areas and population
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Key Result Area: 2: 1 Technical and legal analyses of critical issues for selected agreements

Southern Africa

Result

Species

Result

Result

National governments and SADC assisted in addressing the legal implications of international
conventions and regional protocols at local and national levels

Annual Result

- Existing international and regional instruments and national, and sub-national laws and regulations
on water reviewed. The linkages between the water and other sectors, such as forestry, agriculture,
tourism reviewed.

Starting in 2001: Timely, relevant, high-quality information provided to CITES

Annual Result

-  Funding in place for joint project to improve capacity of CITES SAs
- Completed CACT
-  Completed Analyses

Starting in 2001: Timely. relevant, high-quality information provided to at least two international
fisheries agreements

Annual Result

- IUCN input to FAO consultations

- [UCN statement to IWC completed

Page 42 of 161




. . 7). Tools and guidelines to assist the implemeritation of major agreements,
ey rnesu rea. . i
processes and policies

Asia
Result Analyses of policies. laws and action plans for the conservation of biodiversity (including Protected
Areas and AIS) in at least 2 countries shared with stakeholders
Annual Result
- Support provided for a review of policies and laws governing freshwater biodiversity conservation
in Lao, development of a policy framework for sustainable coastal management in Pakistan and
Regulatory frameworks pertaining to the entry and speared of AIS in Sri Lanka and Nepal
Result Guidelines and tools developed to assist in the planning and management of IUCN PA categories V-VI
in at least two sites
Annual Result
- Supported provided to key stakeholders for the establishment of a marine protected area system,
guidelines on PA economic valuation for 8 protected areas, assess effects and impacts of sea
intrusion on river beds and sustainable livelihoods in Sindh Pakistan
Biodiversity
Result Guidelines and tools prepared on the integration biodiversity concerns into sectoral planning (i.e.,
fisheries. tourism. agriculture, forestry, health. military). [RCOs]
Annual Result
- Guidelines and tools prepared on the integration biodiversity concerns into sectoral planning (i.c..
fisheries, tourism, agriculture, forestry. health, military). [RCOs]
Europe
Result Guidelines on multifunctionality of agriculture developed
Annual Result
- EMBAC Phase |
Result Policy guidelines for agrienvironmental measures for biodiversity enhancement and conservation for
appropriate policy events (e.g. CBD, EU/CAP, WTO) developed
Annual Result -
- CAP. Ramsar convention, Pan European Conference and the Water and Food dialogue are
influenced on good practice of agriculture
Result Policy guidelines for integration of biodiversity in agricultural trade for appropriate policy events (e.g. -
CBD, EC/CAP, WTOQ) developed
Annual Result
- Activities and partners identified
Forests
Result TUCN Forest Policy positions related to the management of forest protected areas developed and
coordinated.
Annual Result -
- Forest protected area policy further developed, particularly with respect to management
effectiveness, adequacy of systems, and landscape approach. '
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Marine

Result

Russia

Result

Result

Result

Result

1535533321323 3333303%00%

Key Result Area: 2: 2 Tools and guidelines to assist the implementation of major agreements,

processes and policies

Development of strategies to mobilize national, regional, and international institutions and legal
instruments to secure their protection

Annual Result

To create informational background for efficient and better coordinated implementation of the PEBLDS

Promote development of regional fisheries management strategies for selected species and
conservation status link with trade rules developed and promoted

A strategy for assisting the Convention on Migratory Species with marine species protection
developed and promoted

A strategy for assisting CITES with marine species listings developed and promoted

A strategy for developing policies and measures to mitigate the impact of fishing practices on
marine biodiversity devised in consultation with FAO and other major stakeholders

and CBD in the NIS

Annual Result

The Review and Report published and presented at the 5th Ministerial Conference;

To strengthen Pan-European NGO capacity in the field of Sustainable Agriculture

Annual Result

SocioEconomics

PEBLDS and other Pan-European stakeholders awareness on NIS sustainable agriculture and
biodiversity raised;

Pan-European NGO capacity strengthened:
Strengthening multi-stakeholder co-operation:

Established framework for further strengthening co-operation with and involvement of the NIS
region in this field

Advice and assistance provided in support of development of the World Parks Congress.

Annual Result

Socio-economic issues addressed in the World Parks Congress

Advice and assistance provided in support of the Convention on Biological Diversity.

Annual Result

Assess approach to policy guidance to CBD

Policy guidance and technical documents prepared for delegates attending the 6th CoP of CBD.

Workshops developed and convened in support of the CBD.

Advice and assistance provided to the CBD Secretariat.
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Result

Key Result Area: 2: 2  Tools and guidelines to assist the implementation of major agreements,

processes and policies

Advice and assistance provided in support of the World Summit on Sustainable Development (WSSD)

Annual Result
- Women Ministers of Environment assisted to develop and deliver positions to WSSD that are
consistent with IUCN’s positions

- Socio-economic inputs incorporated into IUCN’s contribution to the WSSD.

- Guidance to IUCN on social dimensions of sustainable development, globalisation, poverty and
equity prepared for WSSD focal point in [UCN.

Advice and assistance provided to a variety of international institutions on SocioEconomics issues (e.g.,
World Intellectual Property Organization, Ramsar Convention, World Bank, bilateral assistance
agencies).

Annual Result

- Position document presented at WIPO on intellectual property considerations in relation to
indigenous and traditional peoples’ knowledge and property.

South America

Result

Result

Result

Result

Existing information collated about existing knowledge about the desertification issue in the region

Annual Result

- Regional experts network

Six-monthly publication disseminated on a regional scale concerning the relation between the
Convention of Climate Change and Forests (Kyoto Protocol).

Annual Result

- Bi-annual publication disseminated on a regional scale concerning the relation between the
Convention of Climate Change and Forests (Kyoto Protocol).

Strategy developed for the preparation of policies and plans of action in the UNCCD and the CBD

Annual Result

- Strategy developed for the preparation of policies and plans of action in the UNCCD and the CBD

SUR has facilitated that five policy and action plan documents are formulated

Annual Result

- A document that reflects the regional position and the position of [IUCN-Sur in regards to CCD

Southern Africa

Result

Species

Result

Standardized EA guidelines development facilitated in the region

Annual Result

- Need for regional approach to EA in southern Africa analysed

Starting in 2001: Timely, relevant, high-quality information provided to CCAMLR

Annual Result
- An agreed plan for SSC's contribution to CCAMLR
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Key Result Area: 2: 2  Tools and guidelines to assist the implementation of major agreements,
processes and policies

Result Starting in 2001:Timely, relevant, high-quality information provided to CBD

Annual Result

- Completed policy advice to COP 6

West Africa

Result Les lignes directrices sur les prospections et I'exploitation miniére et pétroliére en milieu aride et semi-
aride sont définies et présentées a la Conférence des Parties de la Convention de lutte contre la
désertification.

Annual Result

- Les lignes directrices sont valorisées
Wetlands and Water

Resuilt Policies on water, dams, catchment management, ecosystem restoration, deltas, wetland invasives,
gender etc. are produced and adoption promoted to the development community, the private sector,
international conservation organisations, national resource m

Annual Result

- Significant and effective participation in Johannesburg 2002 on Water and Wetland issues.
- Policies dialogues on Water and Nature established in at least 3 regions.
- Strategic input provided to the organisation of the World Parks Congress 2003.

- Strategic input provided to the organisation of the 3rd World Water Forum 2003.
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Biodiversity

Result

Forests

Result

Result

Marine

Result

West Africa

Result

Key Result Area: 2: 3 ~ Identification of synergies between key agreements, processes and policies

through applied policy research and legal analysis

Policy research on synergies between environmental agreements supported. [ELC/ELP; RCOs]

Annual Result

- Guidance to the Ramsar Convention on climate change produced: Synergy between CBD and
UNFCCC strengthened

IUCN forest policy positions relating to cross-sectoral impacts developed and coordinated.

Annual Result

- Application of the ecosystem approach to adapting forest conservation. use and management to
climate change developed and promoted. Policy on climate change further developed. particularly
on mitigation and adaptation.

IUCN Forest Policy positions relating to sustainable and equitable forest restoration developed and
coordinated.

Annual Result

- Policy on restoration further developed in conjunction with WWF.

measures are adopted internationally to reduce or eliminate illegal, unreported and unregulated fisheries
on the high seas

Annual Result

- Public awareness of problems of IUU fishing, including especially flags of convenience.
highlighted and linked to biodiversity conservation objectives

La synergie entre les conventions environnementales (par exemple, CCD, CBD, FCCC et Ramsar) est
promue pour une meilleure cohérence entre les stratégies nationales et une utilisation plus rationnelle des
ressources humaines, financiéres et autres.

Annual Result

- Le concept portant sur des programmes d'éducation environnementale mettant l'accent sur la
synergie entre les conventions est promu

- Laproposition définitive est élaborée et la recherche d'un bailleur de fonds est en cours.
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Key Result Area: 2: 4 Analysis of emerging issues and trends on the international agenda
Biodiversity
Result Emerging issues that affect biodiversity identified, such as biotechnology (including biosafety and the

impacts of genetically modified organisms) and their relevance to the [IUCN programme reviewed.

Annual Result

- IUCN capacity to address biodiversity and energy linkages built
- IUCN understanding and position on GMOs defined
- IUCN capacity to address biodiversity and poverty linkages built

- JUCN capacity to implement the Biosafety Protocol built

Forests
Result IUCN forest policy positions relating to emerging sustainable forest management issues developed and
coordinated.
Annual Result
- Policies drafted and developed with regions and networks. Policies documented.
Resuit Linkages between agreements, processes and policies that impact on forests analysed

Annual Result

- Produce series of theme booklet on policy linkages between agreements. processes and policies at
the national. regional and global levels.

Protected Areas

Result A Global Report on the State of Protected Areas. including assessments of emerging issues and trends is
prepared and launched at WPC 2002

Annual Result

- Development and communication of guidance and advice in relation to local communities and
protected areas.

- Preparation and wide distribution of a professional and credible UN List of Protected Areas.
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Asia

Result

Result

Result

Result

Biodiversity

Result

Result

Result

Key Result Area: 2: 5 ~ Enhanced regional and national legal and institutional capabilities for

implementation of key agreements that affect biodiversity conservation

Knowledge and information sharing enhanced on environmental assessment practices and approaches

Annual Result

- Capacity of key stakeolders ennhanced in Nepal & Pakistan about EIA planning & compliance
monitoring, in Sri Lanka about assessment of status of biodiversity in EIA and in Lao about
environmental monitoring of road projects

Technical assistance provided to assist with the implementation of MEAs at national level

Annual Result

- Assistance provided with the implementation of Ramsar Commitments, inegration of biodiversity
in EIA, strategic EA. especially for compilation of basline information on climate change in a
selected country, World Heritage Convention in Nepal and Vietnam, CITES, BONN and Ramsar
Conventions in Sri Lanka and development of an MPA system and preparation of NBSAPs in
China

The development, implementation and revision of biodiversity conservation policies, laws, strategies and
action plans (including PAs, species management plans and AIS) supported.
Annual Result

- Suppor provided for the development, revision & implementation of a regional strategy for
conservation of critical marine ecosystems. NBSAPs, biosafety. conservation and management of
marine turtles of the Indian Ocean and Southeast Asia; in Pakistan for NCS, NEAP. Rio 10:

The voices of Asia strengthened at key international forums in relation to the promotion of conservation
of natural resources
Annual Result

- Assistance provided to key partners for their active participation in selected international and
regional forums, especially with respect to SBSTTA and protected area management

Enhanced regional and national legal and institutional capabilities for implementation of UNFCCC in
relation to biodiversity conservation
Annual Result

- Design a program to improve the capacity of 2-3 regions to effectively participate in the UNFCCC

process

Experience shared and capacity built in the development and implementation of NBSAPs in particular:
applying an ecosystem approach; integrating biodiversity into sectors; monitoring; incentives and
financing; communications and sub-national planning.

Annual Result

- Tools on applying an ecosystem approach in NBSAPs developed

Regional and national preparatory meetings facilitated to prepare Parties and NGOs for CBD meetings.
[RCOs]

Annual Result

- Regional and/or national preparatory meetings for CBD COP6 facilitated
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Key Result Area: 2: 5§ Enhanced regional and national legal and institutional capabilities for
implementation of key agreements that affect biodiversity conservation

Result Sessions of the Global Biodiversity Forum organized to enhance stakeholder participation and improve
linkages between science and policy at regional and global levels. [RCOs]
Annual Result

- Sessions of the Global Biodiversity Forum organized to enhance stakeholder participation and
improve linkages between science and policy at regional and global levels. [RCOs]

Result Support provided to enhance national level capacities, especially of contracting Parties. to implement the
different provisions of the CBD. [RCOs]
Annual Result
- Support provided to enhance national level capacities. especially of contracting Parties, to
implement the different provisions of the CBD. [RCOs]
Central Africa

Result Les autorités scientifiques et de gestion a I'échelle régionale sont formées & I"application de la CITES et
de la Convention sur le Patrimoine Mondial
Annual Result

- Les ateliers de formation sur la Convention de Washington sont organisés dans au moins trois pays
d'Afrique centrale.

Eastern Africa
Result Capacity bulit in government agencies for the development of appropriate biodiversity policies.
strategies. programmes and plans in at least three countries

Annual Result
- Sub-National, regional and district conservation strategies supported in Sudan, Ethiopia and
Tanzania

Result Countries assisted in reporting on conventions implementation

Annual Result
- Information and guidelines provided to countries on CBD and CCD reporting
Resuit Countries supported in enhancing their capacities in implementing biodiversity related conventions in at
least three countries in Eastern Africa.
Annual Result
- Countries supported in enhancing their capacities in implementing biodiversity related conventions
in Sudan, Uganda and Tanzania
Result Eastern Africa programme/EARO support to conventions implementation coordinated and
strengthened
Annual Result

- Programme support to convention implementation coordinated and strengthened
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Key Result Area: 2: 5 Enhanced regional and national legal and institutional capabilities for
implementation of key agreements that affect biodiversity conservation

Result Enhanced biodiversity conservation and improved integration of economics and biodiversity into
biodiversity-impacting sectors of the economy through the communication of lessons learned and
experiences gained

Annual Result

- At least three working papers and toolkits produced and disseminated on the use of economic tools

for biodiversity conservation in the forest, marine and coastal and wetland sectors

Result More effective participation and contribution of BCA experts form the Region in global conservation
processes ( WPC V., Rio + 10, COP 7 ) supported;
Annual Result

- Support provided for the preparation of the Vth World Parks Congress aand other International for
a

Resuit Nations and regions assisted to meet to improve their negotiating positions for regional and global
processes concerning social issues in conservation with particular respect to the CBD and CSD
Annual Result

- Members and partners assisted to improve their negotiating positions for regional and global
processes concerning social issues in conservation with respect to the CBD and CSD

Result Nations and the region assisted to meet to improve their negotiating positions for regional and global
processes which affect forest conservation

Annual Result

- Nations and the region assisted to meet to improve their negotiating positions for regional and
global processes which affect forest conservation

Result Regional and national capacity built in developing positions and enhance contribution to conventions
negotiations through effective participation in conventions events, processes and implementation of key
decisions

Annual Result

- Regional and national capacity built in developing positions and enhance contribution to
conventions negotiations

Result Support provided for the development of national wetland policies in at least three countries

Annual Result

- Support provided for the development of national wetland policies in at least two countries
Education and Communication

Result Communication management expertise provided to support enhancing national-level capacities.
expecially of contracting Parties to major conventions and international agreements

Annual Result

- Central Europe 5 countries receive support to a specified communication project for biodiversity

- Project developed to support programme of training in communication
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Key Result Area: 2: 5  Enhanced regional and national legal and institutional capabilities for
implementation of key agreements that affect biodiversity conservation

Europe
Result Capacity building of relevant parties (including ministries) to develop an integrated approach to apply
EU Directives and instrument for the Accession process supported
Annual Result
- Seminar and follow up training organized in AC, experience exchanged and disseminated, also in
form of proceedings
Result Capacity building of relevant parties in the implementation of NBSAP in Central and Eastern Europe
supported
Annual Result
- ERS (expertise resource sistem) in place and working
Marine
Result National, regional and international strategies agreed and implemented to conserve non-commercial
marine species such as sea turtles, migratory seabirds. marine mammals and others.
Annual Result
- Work to see that national, regional and international strategies are agreed and implemented to
conserve non-commercial marine species such as sea turtles, migratory seabirds, marine mammals
and others
Result The International Program of Action for the Management and Conservation of Sharks implemented.
Annual Result
- Species Survival Commission efforts to conduct independent assessments of the status of shark
species and disseminate findings supported
- Collaborate with TRAFFIC on assessments of shark trade and on that basis identify economic and
political tools for management of the trade in shark species
- States assisted in adopting national plans of action for management of shark fisheries and national
assessments of the status of shark species through technical assistance and capacity building
MesoAmerica
Result Se ha colaborado con los paises mesoamericanos en el cumplimiento de las recomendaciones y

propuestas de accion de los principales convenios y acuerdos internacionales en Conservacion.

Annual Result

- Difundir los resultados del proceso de evaluacion del Convenio de Diversidad Biol6gica en la
COP VI. (ATBAP)

- Colaborar en la preparacion de una guia para el cumplimiento de las recomendaciones y propuestas
de accion del IFF y del Foro de Naciones Unidas sobre Bosques. (ATCBAP)

- Propuesta sobre TRIPS-CDB es elaborada y presentada a donantes. (VP CEL)
Protected Areas

Result Enhanced capacity of IUCN to contribute meaningfully to the implementation of the Mountain Agenda
and to follow-up Chapter 13 of UNCED's Agenda 21
Annual Result

- Effective advice and input provided from WCPA Mountain Theme into 2002 Year of the
Mountain (YTM).
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Key Result Area: 2: 5 'Enhanced regional and national legal and institutional capabilities for
implementation of key agreements that affect biodiversity conservation I

South America

Resuit Definition of regional positions concerning (i) local participation in the management of wetlands , (ii)
practices and knowledge of traditional management and (iii) ecosystem approaches
Annual Result

-  Electronic discussion of local participation and ecosystem approach in wetland management
- National wetlands working groups established in 3 countries

Result Facilitate the implementation of the Ramsar Convention and CBD joint work plan in the region

Annual Result
- Agreement with Ramsar Secretariat and joint workplan
Result Four countries assisted by SUR in the articulation of national positions on forests within the CBD, CCC,
and CITES frameworks from a regional perspective .
Annual Result

- Countries have been assisted in the articulation of national positions on forests within the CBD,
CCC, and CITES frameworks from a regional perspective.

Result SUR has facilitated the formulation of mechanisms developed for official exchange of information and
the consolidation of regional positions in terms of access to genetic resources and its associated
knowledge
Annual Result

- Institutionalized mechanism, at the regional level, for the official exchange of information and the
consolidation of regional positions in terms of access to genetic resources and it associated
knowledge.

Resuit The development of a regional vision concerning the compatibility and application of the CBD's focus
on ecosystem management of wetlands in South America has been coordinated

Annual Result

- Project proposal prepared and approved by donor
Result Three intra-regional projects on access to Genetic Resources and associated knowledge

Annual Result

- One intra-regional project on access to Genetic Resources and associated knowledge formulated
Southern Africa

Result Capacity of IUCN and partners to integrate environmental law into programmes and projects enhanced in
atleast three countries.
Annual Result
- IUCN and partners capacity to integrate Environmental Law into programmes and projects

enhanced.

- CBO for Environmental Advocacy in Inhambane established and members trained on natural
resource management advocacy tools and methods
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Key Result Area: 2: 5§ Enhanced regional and national legal and institutional capabilities for
implementation of key agreements that affect biodiversity conservation

Result E&NRM organizations supported to improve performance in environment and NRM at national and
regional levels.

Annual Result

- Capacity for NRM management for Environmental NGOs in Botswana strengthened
- Capacity of key institutions and individuals for ENR&M in Mozambique enhnced

= Core group made up of representatives of SADC based institutions functioning. Managers and
Senior Policymakers increasingly contribute to improvements in CBNRM in the SADC region.

- Organisational capacity for IUCN members strengthened

Resuilt Participatory policy processes at national (atleast 5 countries) regional and transborder levels analysed
and promoted.
Annual Result

- Recommendations on improved participatory environmental policy formulation processes
disseminated (Botswana, Malawi, Mozambique, South Africa, Zambia and Zimbabwe)

Species
Result By 2004: Amount of useful and timely advice provided by SSC increased
Annual Result
- SSC information distributed to relevant organisations
Result Starting in 2001: Timely. relevant. high-quality information provided to at least ten national agencies
Annual Result
- Technical advice delivered as required
- participation in CCIDED activities
Result Starting in 2001: Timely, relevant, high-quality information provided to key development agencies

Annual Result

- Technical advice delivered as required
- IUCN input to IWC prepared and promoted
- Advice delivered as required
- Advice delivered to CMS as required
United States
Result Develop relationship with InterAmerican Development Bank

Annual Result

- New IDB/IUCN partnership developed
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Wescana

Result

Result

Result

West Africa

Result

Result

Result

Result

Key Result Area: 2: 5§ Enhanced regional and national legal and institutional capabilities for

implementation of key agreements that affect biodiversity conservation

Collaborative management agreements on the sustainable and equitable use and management of
biodiversity resources of the desert concluded among stakeholders in pilot project areas
Annual Result

- Support provided to the review of existing collaborative management agreements in the region and
follow-up activities

Technical assistance and information provided to member countries to enable the ratification of
international conventions

Annual Result
- Technical assistance provided

Technical assistance provided to prepare and implement NBSAPs in the Arab States Region through the
Biodiversity Planning Support Programme

Annual Result
- New BPSP proposal completed

Au Sénégal. au Mali, au Burkina. en Mauritanie, au Ghana et au Niger, des appuis ont été apportés aux
membres et partenaires pour la mise en ceuvre des Programmes d'Action Nationaux (PAN) de lutte contre
la désertification.

Annual Result

- Un projet de promotion de techniques agricoles durables est lancé en collaboration avec le Centre
de Formation Agricole de Nanooro

- Le bureau national du Niger contribue a la traduction des plans élaborés (SBD. PAN/LCD/GRN)
en projets opérationnels conjoints

- Un fonds national pouvant financer la mise en ceuvre du PAN/LCD est mis en place

Des appuis au développement et a 'adoption des politiques de gestion intégrée des ressources en eau sont
fournis & deux organismes régionaux (OMVS. ABN).

Annual Result

- Un appui effectif est apporté 4 au moins deux organismes régionaux de développement
L'établissement du Centro de Legislagcao Ambiental de Guinée-Bissau est appuyé.

Annual Resuit

- Le Centro Legislagao Ambiental est opérationnel

Un protocole de collaboration entre I'UICN et les organismes-clés du Programme d'Action Sous-
Régional (PASR) de lutte contre la désertification (CILSS. CEDEAQ, RIOD) est établi.

Annual Result

- Un processus de protocole de collaboration entre I'UICN et la CEDEAO est initié.
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Key Result Area: 2: 5§ Enhanced regional and national legal and institutional capabilities for

Result

Wetlands and Water

Result

Result

implementation of key agreements that affect biodiversity conservation

Une vision et 'approche transfrontaliére est promue pour la gestion participative des aires protégées
contigues et leurs zones d'influence autour des Parcs W, Arly et Pendjari (transfrontalier Bénin-Burkina-
Niger), le Djoudj et Diawling

Annual Result

- Des programmes de suivi des débarquements de mulets sont menés sur les deux rives du fleuve
Sénégal au niveau du PND et du Dioudj ;

- Les autorités de gestion des parcs sont appuyées dans la conception et la mise en ccuvre de pro-
grammes transfrontiéres

- Laconservation de la biodiversité dans le complexe WAP est effective

A process for promoting the implementation of guidelines on best management practices for wetlands
and water resources management is operational

Annual Result

- A handbook series on ecosystem management of water resources is set-up.
= A position paper on ecosystem approach to IWRM is produced.
= Implementation of the guidelines as formulated by the WCD.

The IUCN support to implementation of the CCD programme priorities related to wetlands and water
resources is strengthened

Annual Result

- Incorporation of UNFCCC priorities into the programme and project activities.
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Key Result Area: 2: 6 Key biodiversity-related agreements are used to promote conservation as a
result of IUCN’s influence I

Asia
Result The incorporation of biodiversity conservation concerns into development and sector planning at various
levels supported
Annual Result
- Assistance and guidelines provided for the development of climate change management measures
for maine and coastal areas, integrating biodiversity concerns into EIA and economics.
implementation of Water and Nature Initiative, integrated water management for Perfume River
Basin in Vietnam
Biodiversity
Result IUCN Policy papers on priority issues at global, regional and national levels prepared and advocated for

key CBD events

Annual Result
- IUCN Policy papers on priority issues at global. regional and national levels prepared and
advocated for CBD COP6
Central Africa

Result Le suivi des travaux du dialogue des états de l'aire de répartition de I'éléphant d'Afrique dans le contexte
de la CITES est soutenu
Annual Result

- Les processus d'élaboration de la stratégie sous-régionale de |'éléphant de méme que le programme
Mike sont appuyés et soutenus

Result Les pays d'Afrique centrale sont encouragés a mettre en ceuvre le Plan d”Action Stratégique régional
pour la conservation et |utilisation durable de la diversité biologique dans le Bassin du Congo
| Annual Result

| - Aumoins deux projets sont soutenus par les donateurs, mis en ceuvre et gérés selon les principes
| d .
u PAS

Eastern Africa

Result Development. strengthening and implementation of regional agreements for marine biodiversity
conservation facilitated
Annual Resuit
= Development, strengthening and implementation of regional agreements for marine biodiversity

conservation facilitated
Resuit Implementation of regional and international conventions as they relate to the management of BCAs
facilitated
Annual Result

- Implementation of regional and international conventions as they relate to the management of
BCAs facilitated

Page 57 of 161

EEEEEEEEEREREEREEERE R



:
:
»
-

.12 3233233330000

Key Result Area: Dl Key biodiversity-related agreements are used to promote conservation as a
result of IUCN’s influence

Result Technical support provided to the Ramsar Convention and Bureau in EA to promote accession to the
Convention in new states and implementation in signatory states

Annual Result

= Technical support provided to the Ramsar Convention and Bureau in EA to promote accession to
the Convention in new states and implementation in signatory states

Education and Communication

Result Major Conventions and international agreements relevant to IUCN’s Programme are supported through
advocacy for effective management of communication and education.

Annual Result

- Parties to WSSD understand importance of investing in policy and strategy for education and
communication

- Convention on Climate Change has information on communication strategy planning

- Parties to the Convention on Biological Diversity attend to article 13 and CEC contributes to
support of their activites

Forests

Result IUCN policy positions on forest restoration promoted at key fora, including CBD, FCCC and UNFF,
World Bank

Annual Result

- Strategy developed for raising the profile of restoration and rehabilitation in international and
regional fora. Policy position promoted through UNFF, CBD, FCCC and WSSD

Result Sustainable forest management policy positions promoted at key fora. including UNFF, CBD

Annual Result

- Policy positions on fires, illegal trade and incentive measures promoted. Field experience with the
ecosystem approach analysed and used to inform development of laws and policies at national and
international levels.

MesoAmerica

Result Se ha promovido la discusion de diversos lineamientos. pautas y politicas que contribuyen a la
conservacion de la biodiversidad y al uso sostenible de los recursos naturales.
Annual Result
- Propuesta de seguimiento a recomendaciones de la Comision Mundial de Represas (CMR)

elaborada y se da inicio a su negociacién. (ATHZC)

Result Como resultado de la asistencia técnica de la UICN, los Ministerios de Ambiente de la region
Mesoamericana cuentan con un sistema de monitoreo e indicadores para medir el impacto de sus
politicas y acciones.

Annual Result

- Dos Ministerios del Ambiente en Mesoamérica inician el establecimiento de un sistema de
monitoreo sensible al género (ATS)

Page 58 of 161




Key Result Area: 2: 6 Key biodiversity-related agreements are used to promote conservation as a
result of IUCN’s influence I

Result Decisores politicos mesoamericanos han sido apoyados en su labor en lo referente a manejo de
ecosistemas y Areas Protegidas.
Annual Result

- Se ha respondido a solicitudes especificas de gobiernos y miembros de Mesoamérica para
asistencia en relacion a EIAs. (DR)

- Contribuir con la definicién de lineamientos y politicas de restauracién de ecosistemas boscosos
para ser presentadas al CCAB, CCAP, SNF y SINAP. (ATCBAP)

- Las organizaciones encargadas de la gestion de las Areas Protegidas en Mesoamérica desarrollan
destrezas para la incorporacion de los aspectos sociales y de equidad en los proyectos y programas.
(ATS).

Protected Areas

Resuit IUCN technical and policy input to Antartic Conservation forums, such as ATCM, enhanced through the
focused work of IUCN Antarctic Advisory Committee (AAC)
Annual Result

- On-going PPA/WCPA input, through AAC, to priority IUCN activities on Antarctic conservation.

Result IUCN technical and policy input to Arctic Conservation forums, enhanced through the focused work of
WCPA Task Force on the Arctic
Annual Result
- On-going PPA/WCPA input, through WCPA Arctic Task Force. to priority activities on Arctic

conservation.

Result Recommendations from WPC 2002 used to influence CBD/COP7 and other biodiversity conservation
agreements and conventions through UNEP, UNDP and GEF funded projects

Annual Result

- PPA/WCPA recognized by CBD and GEF as the global source of professional advice on PA
establishment and management

Russia

Result IUCN policy positions on forest restoration promoted at key fora. including CBD. FCCC and UNFF,
World Bank

Annual Result

- Sharing results obtained from IUCN-CIDA and other projects dealing with public participation in
forestry

South America

Result Agreement reached between IUCN - Sur and CBD (Jakarta Mandate) on marine and coastal
biodiversity work plan

Annual Result
- Web page in SUR
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Key Result Area: 2: 6 Key biodiversity-related agreements are used to promote conservation as a
result of IUCN’s influence

Species

Result Starting in 2000: SSC information and advice on species issues and on policy development provided to
international and regional conventions dealing with sustainable use (parties to CITES CBD, Ramsar)

Annual Result

=  Technical advice delivered as required
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Key Result

Biodiversity

Result

Canada

Result

United States

Result

Result

Result

Area: 2: 7 The World Bank, regional development banks, the European Union,
multilateral agencies and bilateral development agencies promote
conservation as a result of IUCN’s influence

Advice and policy support provided to biodiversity-relevant inter-governmental processes, including the
UN General Assembly, the World Bank, the Global Environment Facility and the Commission on
Sustainable Development.

Annual Result

- IUCN policies integrated into other IG processes

- WSSD fully supports role of biodiversity in sustainable development

Canadian based constituencies promote conservation as a result of IUCN's influence

Annual Result

- Canadian based constituencies are influenced by [UCN policy and programme statements and
advocacy

TUCN mission supported through UN processes

Annual Result

- Liaise with UN General Assembly and other UN activities. secure presence, and move I[UCN
agenda within UN

- Strong IUCN input into CSD coordinated

IUCN/World Bank partnership implemented

Annual Result

- Strategy developed to support environmental mainstreaming in Executive Board of World Bank
- MOU reviewed and action plan agreed
- World Bank sectoral strategy for environment and sustainable development implemented
- Development of relationship with International Finance Corporation
- Specific projects identified and promoted
Support the Global Environment Facility process

Annual Result

- JUCN represented at GEF Council, committees and task forces
= TUCN supports increased NGO role in GEF capacity building and private sector work

- GEF support for IUCN projects coordinated and technical assistance provided to RCOs,
Commissions
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Key Result Area: 2: 8 Synergies between key agreements, processes and policies are enhanced as a
result of advocacy by IUCN

Biodiversity

Result Support provided for the implementation of synergistic approaches between agreements, particularly in
relation to CBD, CCD, CITES, FCCC and Ramsar. [RCOs]

Annual Result
- UNFCCC decisions recognizing the linkages with biodiversity adopted

Central Africa

Result Des mécanismes d’articulation entre différents programmes et acteurs dans la gestion des écosystemes
forestiers de 'Afrique centrale sont facilités et appuyés dans le cadre du Processus de Brazzaville
Annual Result

- La participation de la CEFDHAC aux réflexions relatives a son articulation avec les différents
programmes et acteurs dans la gestion des écosystémes est effective.

4
L

Fore
Result Cross-sectoral policy positions promoted at key fora, including IFF, CBD. World Bank
Annual Result
- Discussion paper on impacts of climate change on forests, mitigation and adapted generates
discussion at FCCC and CBD. Contribute to discussions in Earth Summit 2002 process.
Result Innovative mechanisms to support implementation of policy, legal and regulatory frameworks developed

and supported.

Annual Result

- Guidelines and tools for public involvement in forest management in Russia developed. tested and
revised.

- ForestPACT trial in Thailand completed and documented. Mechanisms for operation of
ForestPACT developed and documented. Second ForestPACT trial developed in another
region/country. ForestPACT formally launched.

Protected Areas

Result Effective implementation and follow-up of the IUCN/WCPA Vth World Parks Congress "Benefits
beyond Boundaries" (WPC 2002)

Annual Result

- Fundraising targets met for 2002.

- Programme for WPC finalised and distributed.

- Cooperative arrangements for staging the Congress finalized with the host country.
- Increased awareness and commitment within [UCN and externally

: Key participants to WPC identified with clear indications of the input expected from them to the
Congress agenda.
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Key Result Area: 2: 8  Synergies between key agreements, processes and policies are enhanced as a
result of advocacy by ITUCN I

Southern Africa

Result Cross-sectoral national and regional cooperation in biodiversity conservation and sustainable use
facilitated in the region
Annual Result

- Regional capacities on natural resources conflict management strengthened and policy guidelines
formulated

Resuit Development of national and regional positions for two or three global and regional conventions related
to biodiversity and NRM supported

Annual Result

- Guidelines for the implementation of CBD. TRIPPs, IPGA made available to SADC countries.

Wescana
Result Understanding of international conventions enhanced and integration and linkages of National Action
Programmes with the CCD promoted and improved
Annual Result
- Review of existing linkages for the WESCANA region initiated
Resuit Understanding of the international conventions enhanced and integration and linkages of national

programmes with the CBD promoted and improved

Annual Result

- Review of existing linkages for the WESCANA region initiated
Wetlands and Water

Result IUCN's input on wetland and water resources management into the Joint Ramsar/CBD Workd Plan (via
STRP. SBSTTA and IPCC) is well co-ordinated, targetted and effective

Annual Result

- Incorporation of IUCN expertise into the Ramsar/CBD Work Plan.
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Key Result Area: 2: 9 National plans, policies and laws that affect biodiversity conservation are
influenced by IUCN

Asia
Result At least two national or sub-regional studies on biodiversity-related issues are undertaken and the results
shared
Annual Resuilt
- In Sri Lank