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Executive Summary 
 
In November 2001, the IUCN-IISD-SEI Task Force on Climate Change, Vulnerable Communities and 
Adaptation met for the first time to embark on a unique effort to inform and influence climate change 
adaptation policies and actions.  Comprised of experts from the fields of disaster reduction, climate 
change action, biodiversity conservation, and poverty alleviation, the Task Force was formed to guide 
an international research and policy initiative that seeks to strengthen the role of ecosystem 
management and restoration activities in reducing the vulnerability of communities to climate-related 
hazards and climate change.  With this common mandate, the members of the Task Force agreed 
upon an initial set of project activities that articulated conceptual foundations of the initiative and 
communicated them in relevant policy processes.   
 
In the 12 months following this first Task Force meeting, IUCN, IISD and SEI worked on further 
developing the project, securing funding for near-term activities, and introducing its work to relevant 
communities at various meetings and policy processes.  With Intercooperation (IC) on board as a new 
project partner for implementing Phase One activities, the Task Force was convened for a second 
time, in December 2002, in Geneva, Switzerland to evaluate the project’s progress and assess 
whether the approach of synthesizing the communities of disaster reduction, climate change, 
biodiversity conservation and poverty reduction was offering a value-added to international 
discussions.   
 
Upon endorsing the theoretical foundations of the project outlined in the conceptual framework paper, 
the Task Force agreed upon a project strategy to help develop and promote an integrated approach to 
climate change adaptation based on the livelihoods of vulnerable communities. Both in-depth case 
studies and project assessments will be conducted to identify the barriers to action and enabling 
conditions for adopting such an approach, and offer practical recommendations to those communities 
willing to take action on climate change adaptation.  This guidance will be communicated to decision 
makers through policy and journalist briefs at relevant meetings and events.  The desired outcome is 
to have community-based ecosystem management and restoration activities integrated into national 
strategies for climate change, disaster reduction and biodiversity conservation.   
 
The Task Force, IUCN, IISD, SEI and Intercooperation look forward to working with all stakeholders in 
this endeavor and invite others to engage in the common effort.    
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Background 
 
The 1st IUCN-IISD-SEI Task Force Meeting, November 2001 
 
In November 2001, the IUCN-IISD-SEI Task Force on Climate Change, Vulnerable Communities and 
Adaptation met for the first time to embark on a unique effort to inform and influence climate change 
adaptation policies and actions.  Comprised of experts from the fields of disaster reduction, climate 
change action, biodiversity conservation, and poverty alleviation, the Task Force was formed to guide 
an international research and policy initiative that seeks to strengthen the role of ecosystem 
management and restoration activities in reducing the vulnerability of communities to climate-related 
hazards and climate change.  With this common mandate, the members of the Task Force agreed 
upon an initial set of project activities that articulated conceptual foundations of the initiative and 
communicated them in relevant policy processes.   
 
Project Activities and Developments in 2002 
 
In the 12 months following this first Task Force meeting, IUCN, IISD and SEI worked on further 
developing the project, securing funding for near-term activities, and introducing its work to relevant 
communities at various meetings and policy processes.  The main outputs for 2002 were:  
 

- a conceptual framework paper, laying the intellectual foundation for the project;  
- a project brochure, highlighting the project rationale and associated activities;  
- side events at UNFCCC meetings (SBSTA 17 and COP 8) 
- participation in other international meetings to promote project activities; and  
- a preliminary draft of case study methodology and selection criteria  

 
Funding for Phase One activities was secured through the Swiss Agency for Development and 
Cooperation, who will administer the funds indirectly through the mandate of Intercooperation (IC), a 
Swiss-based not-for-profit organization dedicated to international development cooperation.  IC will 
work together with IUCN, IISD and SEI in implementing Phase One activities. 
 
Objectives of the 2nd Task Force Meeting 
 
With these developments to report, The Task Force was convened for a second time, in December 
2002, in Geneva, Switzerland to evaluate the project’s progress.  The main objectives of the 2nd Task 
Force meeting were:  
 

1. To provide an update on 2002 project activities and solicit feedback for next steps; 
2. To formally discuss and finalize the conceptual framework paper; 
3. To agree upon on the essential information sought through the project case studies; 
4. To receive validation on the value-added of this effort, particularly in light of all the recent 

climate change adaptation initiatives that were launched in 2002.   
  
The 2nd Task Force meeting: An important juncture 
 
Mark Halle, IISD European Representative and Task Force Co-Chair Achim Steiner, Director General 
of IUCN – The World Conservation Union, welcomed Task Force members.  Both emphasized the 
importance of the Task Force’s second meeting, as it would reveal whether project ideas and 
activities were successfully taking shape.  After one year of project development and implementation, 
members would be able to decide whether the approach of synthesizing the communities of disaster 
reduction, climate change, biodiversity conservation and poverty reduction was offering a value-added 
to international discussions.   
 
Having established the conceptual foundations for the project, the Task Force can now work together 
to help develop and promote an integrated approach to climate change adaptation based on the 
livelihoods of vulnerable communities. Case studies will demonstrate the barriers to action and 
enabling conditions for adopting this approach, focusing on local level ecosystem management and 
restoration activities that reduce vulnerability to climate change impacts. However, in addition to 
testing the validity of this adaptation approach though case studies, the IUCN-IISD-SEI project must 
deliver practical recommendations to those communities willing to take action on climate change 
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adaptation.  Achieving this result will require the Task Force to clearly define its message, target 
audience and communications strategy.  This must therefore be the focus of the Task Force in 2003.        
 
With this context, two days of presentations and discussions took place, looking at project 
developments since the first Task Force meeting, relevant activities in partner institutions, and 
proposed next steps.  Whereas the first Task Force meeting was concerned with establishing the 
scope of the initiative and endorsing the Task Force’s mandate, the second meeting considered more 
specific issues of content and logistics. The following is a summary of the key discussion points from 
the meeting.   
 
Conceptual Framework: Articulating the Foundations for Future Project Work 
  
In early 2002, Task Force members Ian Burton and John Soussan were commissioned to write a 
paper articulating the conceptual foundations of this project, describing a common platform upon 
which the different communities represented on the Task Force could work together on an alternative 
approach to climate change adaptation. In so doing, the paper also situates the IUCN-IISD-SEI 
project within ongoing adaptation activities and identifies the institutional niche it seeks to fill.  The 
main objectives of the paper are therefore to:  
 

- Bring together the communities of climate change action, disaster risk reduction, natural 
resource management and poverty reduction, to promote the causes they have in common 
within the context of climate change adaptation; 
 

- Describe the emerging climate change adaptation ‘regime’ and its associated shortcomings – 
namely the need for a bottom-up, grassroots approach and integration across socio-economic 
sectors;  
 

- Based on these identified shortcomings, propose an alternative approach to climate change 
adaptation based on the livelihoods of vulnerable communities;  
 

- Offer a strategic framework for adopting such an approach.  
 

This message is not intended to cater strictly to the climate change constituency but must be 
integrated into the entire development process – into the disaster reduction, natural resource 
management and social dimensions of poverty eradication.   
 
The Task Force agreed on the main thrust of the paper and felt that it was successful in explaining the 
rationale and fundamental concepts behind the project.  Some suggestions for further strengthening 
the paper included:  
 

a) Further highlight ‘barriers to action’ – those circumstances and forces that prevent 
successful adaptation measures from taking place;  
 

b) Mention those institutional structures that currently exist in other constituencies, 
especially in Disaster Risk Reduction; 
 

c) Clarify which social groups the project is targeting with its work.  There is an implicit 
assumption that the IUCN-IISD-SEI approach to climate change adaptation is concerned with 
rural livelihoods in developing countries.  There are strong arguments for including the urban 
poor as well as vulnerable communities in developed countries; 
 

d) Highlight the vulnerability and resilience of natural systems, including their limits.  The 
provision of natural services is going to offer the most opportunity for climate change 
adaptation;   
 

e) Elaborate on the connections between local and policy level activities; and 
 

f) Bring out the role of globalization.  How is it affecting current vulnerabilities to climate 
change?  How will it affect the adaptation activities undertaken by local communities? 
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Project Goals and Objectives 
 
The Task Force fine-tuned the project goal and objectives, based on what was presented in the 
project brochure, and now read as: 
 
Goal:  
 
To strengthen the use of ecosystem management and restoration activities in reducing the 
vulnerability of communities to climate-related hazards and climate change. 
 
Objectives:  
 

1. Identify successful ecosystem management and restoration actions that reduce the 
vulnerability of communities to climate-related hazards and climate change;  
 

2. Enhance the role of these activities by identifying barriers to action, conditions for success 
and policy options;  
 

3. Mobilize and expand constituencies and operational capacities for adopting this approach; 
and  
 

4. Promote the integration of this approach into emerging policy frameworks and strategies on 
disaster reduction, climate change action, biodiversity conservation and poverty alleviation. 

 
Project Outcome and Outputs 
 
On a more practical level, the desired outcome of this project will be the integration of community-
based ecosystem management and restoration activities into national strategies for climate change, 
disaster reduction and biodiversity conservation (please see the LFA matrix in Annex 1).  This will be 
achieved through the development of project outputs offering guidance to policy makers.  This 
guidance will be offered through the following specific products: 
 

- Case study methodology, offering researchers and policy makers specific steps for 
evaluating EM & R activities that reduce vulnerability to climate risks; 
 

- Policy briefs, highlighting the key issues and recommendations to policy-makers;  
 

- Journalist briefs, providing a succinct overview of the relevant issues and recommended 
follow-up actions to broader audiences; and 
 

- Project implementation support network, offering resources to those decision makers 
seeking to implement EM & R projects for the reduction of climate-related vulnerabilities   

 
 
Case Studies 
 
In 2003, project partners will begin selecting and conducting case studies to evaluate and strengthen 
the role of ecosystem management and restoration (EM & R) projects in reducing the vulnerability of 
communities to climate change.   
 
Case Study Types 
 
Selected case studies will be one of two types:  
 

1. In depth studies, involving empirical research and field visits.  Case study researchers will 
employ a multi-stakeholder, participatory methodology to examine the role of EM & R projects 
in reducing vulnerability, with particular attention paid to the enabling conditions and barriers 
for adopting and implementing these activities. 
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2. Short assessments of ongoing or completed projects, involving desk-based evaluations of 
existing project documents.  Researchers will glean relevant issues and lessons learned and 
identify policy implications.   

 
Selection Criteria  
 
In order to ensure a suitable mix of case studies, Task Force members agreed upon a preliminary set 
of criteria to guide the selection process.   

 
Each case must involve: 
 

 Vulnerability of local livelihoods and ecosystems, characterizing the conditions that shape 
local vulnerability and how they are affected by climate risks; and 
 

 Perceived success (or shortcomings) of the project, offering lessons learned for emerging 
policy frameworks 

 
Each case will be selected based on its contribution to coverage of a range of circumstances.  
Categories of circumstances include: 
 

 Climate hazard (e.g.: hurricane, drought);  
 

 Ecological setting and associated EM&R activity (e.g. mangrove reforestation; watershed 
restoration in semi-arid regions; soil management in drylands); 
 

 Socio-economic setting (e.g. access to markets, land ownership, main social groups, 
informal economy); 

 
Other factors for consideration 
 
 The adaptation and mitigation nexus 

 
Although EM & R activities that facilitate climate change adaptation are the focus of this initiative, 
these activities can also possess mitigation benefits and should be recognized for this additional 
feature. The adaptation/mitigation dichotomy in the climate change process has often created 
separate stovepipes of activity, but many activities, particularly in developing countries where 
vulnerability to climate change is the highest, qualify as both adaptation and mitigation measures.  
Linking the two concepts or categories together can create an additional an policy driver for 
implementing climate change response measures that will also address the energy needs of the 
estimated two billion people worldwide without access to electricity.  Seeking out case studies that 
address this adaptation/mitigation nexus may offer some useful lessons for the policy arena.     

 
 Climate variability within the context of a changing climate 

 
While there have been a number of projects undertaken to reduce vulnerability to climate related 
hazards through EM & R activities, gleaning these projects for relevant lessons to climate change 
adaptation will not provide the whole story.   The Task Force’s work is not only about reducing 
vulnerability to climate variability, but is also about reducing vulnerability to climate variability 
within the context of climate change.  Activities that were once considered sustainable in 
recovering from and reducing vulnerability to hazards may no longer be sustainable, as the 
climatic frame of reference is changing.  Empirical case studies in the present must therefore take 
into account future climate scenarios.   
 

Pilot Case Study: SEI’s Work in Sudan 
 
In a brief presentation, Erika Spanger-Siegfried outlined relevant aspects of a separate project that 
SEI-B is engaged in, Coping with climate change: sustainable livelihood strategies for increasing 
human resilience in Sudan (AIACC project AF-14).  This talk outlined the case study methodology 
which SEI-B and its partners at the Sudan Higher Council for Environment and Natural 
Resources have been developing over the past several months for case studies in drought-prone 
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Sudanese communities.  It also introduced the pilot case study that will be launched in early 2003 
under the AIACC project -- a case from the Bara Province which explores sustainable livelihoods 
activities and stresses sustainable rangelands management.  Erika then sought the endorsement of 
the task force to (a) use the case study methodology on a trial basis within the IISD/IUCN/SEI project, 
and (b) use this pilot case study as input to the joint project.  Following a brief question and answer 
period, it was agreed that (a) the methodology can be used on a provisional basis, with TF members 
providing comments and raising concerns by January 18th, and (b) the Bara case is suitable for use 
as a pilot case study for the IISD/IUCN/SEI project.   
 
A preliminary list of potential case studies was drafted, and is listed in the attached matrix (Annex 2).  
Task Force members will furnish relevant details to Project Team members in early 2003 and begin 
the selection process.   
 
Framework for moving forward: Recommendations of the Task Force 
 
Case Studies  
 
In 2003, the Project Team will move ahead with two in-depth pilot studies: one conducted by SEI in 
Sudan, and the other conducted by IC in a country to be determined.  The Team will also conduct at 
least 3 or 4 desk-based assessments, following-up on proposals submitted by Task Force members.  
The primary objective of all of these studies will be to draw out a synthesis of lessons learned for 
emerging policy frameworks and create connections to other work in relevant disciplines.   
 
Communications and outreach 
 
Some of the key communications events for 2003 include:  
 

 World Water Forum (March 16 – 23, Kyoto, Japan) 
 UNFCCC Workshops on possible synergies and cooperation with other multilateral 

environmental conventions and agreements, (between April – June, venue to be 
determined) 

 UNFCCC 18th Session of the Subsidiary Bodies (June 2 – 13, Bonn, Germany) 
 UNCCD COP 6 (Dates to be confirmed, Havana, Cuba) 
 World Parks Congress (September 8 – 17, Durban, South Africa) 
 UNFCCC COP 9 (December 1 – 12, Milan, Italy) 

 
Task Force members will notify Project Team members of any relevant meetings or events that may 
provide an opportunity for communications and outreach.  The main communications documents will 
include:  
 

 Project brochures,  
 Conceptual framework, both in its entirety and as a journalist’s brief; and  
 Policy briefs on specific topics such as water and protected areas.   

 
Representation on the TF 
 
Finally, members agreed that representation on the Task Force should be diversified in 2003 to 
include experts from China, Africa, Small Island Developing States and Economies in Transition.  
Current Task Force members will contact Project Team members with names of candidates from 
these areas.   
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ANNEX 1: Log Frame Analysis  
 

Outcome Processes Actors Outputs 
 
Community based ecosystem 
management and restoration activities 
included in national strategies for 
climate change  

 
- Stage II adaptation 
- NAPA 
- APF 
- National Communications 
- Clean Development Mechanism 
 

- National climate teams 
- Sectoral ministries 
- Research community 
- NGOs (local to regional) 
- Communities and other 
stakeholders 
- Intergovernmental agencies 

- Case studies 
- Policy recommendations- Adaptation 
project proposals 
- Project implementation and support 
network 
- Journalists briefs 
- Case study methodology 
 

 
Community based ecosystem 
management and restoration activities 
included in national strategies for 
disaster reduction 

 
Equivalents for DR? 
 

- National disaster management 
teams 
- Sectoral ministries 
- Research community 
- NGOs (local to regional) 
- Communities and other 
stakeholders 
- Intergovernmental agencies 

- Case studies 
- Policy recommendations- Adaptation 
project proposals 
- Project implementation and support 
network 
- Journalists briefs 
- Case study methodology 

 
Community based ecosystem 
management and restoration activities 
included in national strategies for 
biodiversity conservation. 

 
Equivalents for EM&R? 
NBSAPs? 

- National biodiversity units 
- Sectoral ministries 
- Research community 
- NGOs (local to regional) 
- Communities and other 
stakeholders 
- Intergovernmental agencies 

- Case studies 
- Policy recommendations- Adaptation 
project proposals 
- Project implementation and support 
network 
- Journalists briefs 
- Case study methodology 
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ANNEX 2: Potential Case Studies on Climate Change, Vulnerable Communities and Adaptation 
 
 
 SEI-B CARMENZA CARMENZA CARMENZA 
Location Sudan Central America Madagascar Mali 
Climate Hazard Drought Events identified in Nat’l 

Communications 
Drought/cyclones Drought 

Setting Dry-lands Forests, rural areas Dry forests Dry forests 
EM & R Rangelands management Watershed management Micro watershed 

management 
Community-based forest 
restoration 

Successful Project? Yes    
Barriers N/A    
Hot Spot? Yes Yes Yes Yes 
Case Study Approach In-depth Checklist/review  In-depth 
Funding SEI-B Partial   
Implementation Status Completed    
 
 
 RICHARD MARCEL TERRY JANET 
Location Caribbean—Barbados  Brazil, China, Bangladesh, 

Senegal 
Sub-Saharan Africa South Africa, Working for 

Water Campaign 
Climate Hazard Cyclone /hurricane  Drought Drought 
Setting Small island state/coastal 

zone 
 Dry-lands Dry-lands 

EM & R Participatory coastal zone 
management 

  Water management 

Successful Project?  Flag successes  Yes 
Barriers     
Hot Spot? Yes    
Case Study Approach In-depth/checklist hybrid  Checklist/review  
Funding Likely    
Implementation Status Proposal   Ongoing 
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 RICHARD AJAY ANDREW PASCAL 
Location Zimbabwe Bangladesh, Kiribati, Kenya Iran Central America 
Climate Hazard Drought Floods/droughts  Drought Flooding 
Setting Dry-lands Coasts, SIDS, dry-lands Dry-lands Mountains, cloud forests 
EM & R Seasonal forecasting  Watershed management Upper watershed 

management 
Successful Project?   Yes Yes 
Barriers     
Hot Spot?   Yes Yes 
Case Study Approach  Review of where policy 

changes have been identified 
& implemented 

Checklist/review  

Funding   UNDP  
Implementation Status   Ongoing Ongoing 
 
 
 PASCAL IAN MARIA 
Location Caribbean Cuba/Dominican Republic Ecuador/Peru 
Climate Hazard  Drought Flooding 
Setting Coastal zones Small island state Tropical rainforest 
EM & R Upper & lower watershed 

management 
 Sustainable agriculture 

Successful Project? Yes N/A Yes 
Barriers    
Hot Spot? Yes Yes El Nino 
Case Study Approach  In-depth Checklist/review 
Funding  UNDP APF EU 
Implementation Status Ongoing Just getting started completed 
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ANNEX 3: Meeting Agenda  
 
Details 
 
Date:   2 – 3 December 2002   Co-Chairs:  Achim Steiner 
         Brett Orlando 
         John Drexhage 
Time:   9h00-17h00     
       Hosts:   IUCN 
Location:  International Environment House   IISD 

13, chemin des Anémones    SEI 
 1219 Chatelâine Geneva, Switzerland   

**Meeting Room 3   Other:   Lunch provided 
 

Agenda  
 
 
DAY 1:  Monday, December 2nd 2002 
 
 
09h00:  Opening and Welcome (Achim Steiner) 
 Introduction of Task Force members, external participants, Project Team 
 
09h30:  Project Update (Brett Orlando) 

2002 activities and outcomes, funding situation, future phases of project activity 
 

09h45:  Questions/discussion on recent and anticipated activities 
 
10h30:  Coffee Break 
 
11h00:  Conceptual framework presentation (Ian Burton) 
 
11h15:  Questions/discussion/final feedback on framework paper 
 
12h30:  LUNCH 
 
14h00:  Project Goals, Objectives, and Outputs 

Refining the stated goals, objectives, outputs and relevant processes for the project 
 
14h15:  Questions/Discussion 
  
15h30:  Coffee Break 
 
16h00:  Beyond the Adaptation-Mitigation Dichotomy (John Drexhage) 

In promoting sustainable livelihood activities as a way of dealing with climate risk, considering 
actions that address both adaptation and mitigation concerns offer a number of benefits.  

 
17h00:  Plenary, closing of Day One 
 
 
19h30:  ***Dinner for Task Force Members and guests (Thai Phuket)*** 
 Meet in hotel lobby at 19h00, reservations for 19h30 
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DAY 2:  Tuesday, December 3rd 

 
 
09h00:  Opening of Day 2, Summary of Day 1 
 
09h15:  Case study criteria and methodologies 

Discussion on the goals, objectives, scope, methods and selection criteria for the case 
studies to be undertaken in 2003.   
  

10h15: Coffee Break 
 
10h45:  The Sudan Proposal: Methodology for In-Depth Studies (Erika Spanger-Siegfried)  
 
12h30:  LUNCH 
 
14h00:  Presentation of case study possibilities from Task Force members 

 
15h00:  Coffee Break 
 
15h15:  Summary of goals and activities for 2003 (Achim Steiner) 
 
17h00:  End of the Task Force Meeting 
 
 
 
Participants 
 

Last Name First Name Affiliation 
TASK FORCE 
ABRAMOVITZ Janet Independent Consultant 
BURTON Ian Independent Scholar & Consultant  
ESPINOSA Maria Fernanda IUCN – Regional Office for South America 
FLEMMING Scott UNEP Finance Initiatives 
GIROT Pascal UNDP and University of Costa Rica 
HAMMER Jurg World Institute for Disaster Risk Management 
JEGGLE Terry Independent Advisor  
KLEIN Richard Potsdam Institute for Climate Impact Research 
MANGUIAT Maria Socorro IUCN – Environmental Law Centre 
MASKREY Andrew UNDP  
MATHUR Ajay World Bank 
STEINER* Achim Director General of IUCN 
PROJECT TEAM 
DREXHAGE John IISD – Ottawa 
HALLE Mark IISD – Geneva 
HAMMILL Anne IISD – Geneva  
ORLANDO Brett IUCN – HQ, Gland 
SPANGER-
SIEGFRIED Erika 

SEI – Boston Centre 

OTHER PARTICIPANTS 
HARDING John  International Strategy for Disaster Reduction (ISDR) 
KOK Marcel Research for Man and Environment (RIVM) 
ROBLEDO Carmenza Intercooperation 
SHLOESSER Carmen International Strategy for Disaster Reduction (ISDR) 

  * Task Force Co-Chair 
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The International Environment House 
 
Address: 
 
13 chemin des Anémones 
1219, Chatelâine, Geneva 
 
Bus: 
 
- Take the number 6 or 19 bus from the central train station (Cornavin) in the direction of Vernier 

**N.B. the bus departs from the island to the front of the station 
- Get off at the stop Chatelâine-École (before the underpass) – about 10 minutes on the bus 
- Walk towards the underpass and turn right before it 
- Continue for 2 blocks, IEH is on the right (you will see the flags) 

**N.B. Entry to the building is at door 13 
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ANNEX 4: List of Participants and Contact Information 
 
 

Name Affiliation Contact Information 
 
ABRAMOVITZ, Janet 
 
 

 
Independent Consultant 

 
janetabr@bellatlantic.net 
Tel: +1 (410) 433 2703 
 

BURTON, Ian 
 

Independent Consultant  ian.burton@ec.gc.ca 
 

DREXHAGE, John 
 
 

IISD – Ottawa jdrexhage@iisd.ca 
Tel: +1 (613) 238 9820 
 

ESPINOSA, Maria Fernanda 
 
 

IUCN – Regional Office for 
South America 

fernanda.espinosa@sur.iucn.org 
Tel: +5932 246 6622 
 

FLEMMING, Scott 
 
 

UNEP Finance Initiatives scott.flemming@unep.ch 
Tel: + 41 (22) 917 8268 
 

GIROT, Pascal 
 
 

UNDP-BDP-ESDG Pascal.girot@undp.org 
Tel: +506 296 1544 ext. 149 
 

HALLE, Mark 
 
 

IISD – Geneva mhalle@iprolink.ch 
Tel: +41 (22) 979 9353 
 

HAMMER, Jurg 
 
 

World Institute for Disaster Risk 
Management 

hammerj@vt.edu 
Tel: +1 (703) 535 3456 
 

HAMMILL, Anne 
 
 

IISD – Geneva  ahammill@iisd.ca 
Tel: +41 (22) 979 9637 
 

HARDING, John 
 
 

International Strategy for 
Disaster Reduction (ISDR) 

harding@un.org 
+41 (22) 917 2785 
 

JEGGLE, Terry 
 
 

Independent Advisor  tjeggle@hotmail.com 
Tel: +41 (22) 730 8304 
 

KLEIN, Richard 
 
 

Potsdam Institute for Climate 
Impact Research 

richard.klein@pik-potsdam.de 
Tel: +49 (331) 288 2651 
 

KOK, Marcel 
 
 

Research for Man and 
Environment (RIVM) 

marcel.kok@rivm.nl 
+31 (30) 274 3717 
 

MANGUIAT, Maria Socorro 
 
 

IUCN – Environmental Law 
Centre 

msmanguiat@elc.iucn.org 
+49 228 2692 227 
 

MASKREY, Andrew 
 
 

UNDP/BCPR  andrew.maskrey@undp.org 
+41 (22) 917 8229 
 

MATHUR, Ajay 
 
 

World Bank amathur@worldbank.org 
Tel: +1 (202) 473 2561 
 

ORLANDO, Brett 
 
 

IUCN – HQ, Gland brett.orlando@iucn.org 
+41 (22) 999 0000 
 

ROBLEDO, Carmenza 
 
 
 

Intercooperation carmenza.robledo@empa.ch 
+41 1 823 4321 
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SHLOESSER, Carmen 
 
 

International Strategy for 
Disaster Reduction (ISDR) 

abylis@wanadoo.fr 
+33 4 507 24773 
 

SPANGER-SIEGFRIED, Erika 
 
 

SEI – Boston Centre esiegfried@tellus.org 
+1 (617) 266 5400 
 

STEINER, Achim 
 
 

Director General of IUCN achim.steiner@iucn.org 
+41 (22) 999 0000 
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ANNEX 5: Task Force Members 
 
 
Co-Chairs: 
 

 

His Excellency Lionel Hurst 
Embassy of Antigua Mission to the OAS 
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