
                                  
 
 

1 

Facilitator Manual 

 
IUCN – International Union for Conservation of Nature  
WANI 2 Programme  

 
 
 
 
 
 
 
 
The IUCN Water and Nature Initiative (WANI) 

WANI 2 
Re-visioning Workshop 
 
Facilitator Manual 
 
 
 
  
Contents: 

• Agenda 
• Pre-workshop Preparation 
• Facilitator’s Notes 
• Materials List 
• Resources 

 
 
 
 
 
 
Written by Gillian Martin Mehers, Head, Learning and Leadership IUCN 
(August 2008) 

 
 
 
 

 

Facilitato
 M

anual 
r 



 
 

WANI 2 Re-Visioning Workshop

 

Foreword 
 
This Facilitator Manual was written by Gillian Martin Mehers, Head, IUCN Learning and 
Leadership Unit as the foundation for a potential set of re-visioning workshops for the 
second stage of WANI.  
 
The workshop was created by Gillian Martin Mehers and Elisabeth Crudgington, and 
adapted in its first iteration with Cuauhtémoc Léon and Alejandro Imbach, the first two 
regional Facilitators to implement it. This Facilitation team, working in collaboration 
with the Global and Regional WANI Coordinators, piloted the first WANI 2 Re-
visioning Workshop (which was held in Spanish) from 12-14 August 2008 with the 
IUCN ORMA Office in San Jose, Costa Rica. This Facilitator Guide was updated during 
and immediately after the pilot with learning from the Meso-America event. 
 
This is meant to be a living document which will both guide the process of adapting the 
workshop - one of the first to use systems tools for visioning and strategic planning at 
the regional level - and to follow it through its evolution, capturing change as the 
workshop evolves, as a powerful learning tool for IUCN and its partners. 
 
For more information on the methodology contact: 
Gillian Martin Mehers, Head, Learning and Leadership, IUCN 
(Gillian.Martinmehers@iucn.org) 
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Introduction 
 
This Facilitator Manual has been written to support a 2.5 - 3 day workshop that has as 
one of its goals helping a team or group of people to understand better the parts of the 
system in which they work in order to make thoughtful recommendations for strategic 
intervention points - points at which they can have a maximum impact with the most focused 
(and hopefully the least amount of) effort.  
 
The workshop employs a set of systems tools, diagramming techniques, vocabulary and 
thought processes that help guide a group of people through an iterative process 
resulting in the desired set of strategic recommendations. The group follows the multi-
step process to: 
 

1. Identify their goals for transformational change. 
2. Explore trends around their goals – to see if past behaviour gives them insight 

into the future, and to understand how their large-scale goal compares to what 
would happen if they did nothing differently than they are doing today (business 
as usual). Later they look at how to close that gap. 

3. Indicate the parts of their system – who or what are parts of their system 
4. Connect the parts of the system by indicating the inter-relationships between 

these parts. How do the components of the system inter-relate and impact one 
another? 

5. Represent the current system diagrammatically using a set of systems thinking 
conventions. 

6. Analyse the system to identify the points at which an intervention could spark a 
radical, desired change that would help them meet their goal. 

7. Consider resistance to these efforts and what actions they might take to 
counteract that resistance. And 

8. Make a set of recommendations for their community in general, and for IUCN in 
particular, for strategic intervention points. 

 
 
Outputs 
 
Each day of the workshop produces useful outputs. Day 1 focuses the group on their 
goals, and gives them a set of articulated goal statements. It also helps them select one to 
diagram using Behaviour Over Time graphs to understand interesting dynamics in the past, 
and to develop two scenarios for the future (the goal scenario and the business as usual 
goal). Day 2 focuses on identifying the different inter-relationships that already exist and 
to put this into a format that shows how the different parts influence each other. This is 
done using a Causal Loop Diagram. The representations of the systems, which act to make 
invisible assumptions more visible for people together to work with, is the output of this 
day.  During Day 3, participants go back to their goals, trends, systems and, through 
discussion, articulate their ideas for changing this system so that it works to help them 
achieve their goals (rather than resist them). A set of concrete and strategic recommendations are 
produced, with some detail about their hypothesis/rationale for choosing this 
recommendation are the product for Day 3. Each day produces products that are useful 
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for the team, and are captured in mid-process on structured flipchart worksheets and 
templates. 
 
In addition to these outputs, this workshop produces a set of interesting intangibles 
including learning and teambuilding.   
 
Learning 
 
Learning is promoted in a number of ways for participants. This methodology helps 
people to externalize and document their thoughts, knowledge and assumptions so that 
the group can consider and work with them. As a result, there is a strong peer-learning 
component as the content, inputs, and knowledge of the system comes from the 
participants. In addition, for most participants, using systems thinking in a strategic 
planning context is a new application. They might be familiar with systems dynamics and 
modeling in their science-based work, but for most if not all, using systems tools for 
planning and consensus building is new; therefore they get to experience an interesting 
new application of a methodology, the process of which can be replicated by them in 
their own contexts and institutions.  
 
For some participants, who have not experienced the systems thinking approach 
previously, systems thinking tools such as the Behaviour Over Time Graphs and Causal 
Loop Diagrams are new, so in applying them, they also learn how to develop and use 
them themselves.  Alejandro Imbach, one of the Meso-America facilitators noted in 
reflection that many people are used to going to workshops that aim only to extract 
knowledge and ideas from them, but that with this particular workshop they get 
something back – they get to learn a new tool that can be widely applicable.  
 
Teambuilding 
 
Teambuilding is promoted in this workshop through the design. The highly interactive 
process, which focuses on group generation of ideas and feedback, allows people to 
share their knowledge in useful and structured peer-learning (rather than unconnected 
expounding in open plenary Q&A sessions or discussions.) As a result, people get to 
know more about each other, not only what they think, but also how they like to work. 
Because the workshop process favours small group work and discussion techniques (like 
the Carousel), the small groups stay together long enough to develop a group identity, 
and at the same time the overall arc of the small group work is punctuated with other 
exercises and groupings that mix up participants for variety and networking. Finally, the 
workshop includes a set of interactive games/activities that both make learning points 
and also add novelty and fun to the workshop; they let people solve problems together, 
and make points about team-skills such as competition/collaboration, innovation, 
interconnectedness and networking.  
 
Overall, trust-building occurs as a result of the novelty of the process. In this workshop, 
the outcome is not immediately obvious, as many of the activities are conducted in 
“exploratory mode” (as opposed to “confirmation mode”) and as such demands trust in 
the process, facilitators, organizers and one’s group. Our experience with the Meso-
America pilot is that participants walk out very happy and that the organizers, as Rocio 
Cordoba from IUCN’s ORMA office noted, feel that the workshop produced useful, 
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unexpected, valuable input - even though the methodology might at first seem 
complicated. See Annex for sample feedback form comments.  
 
Above and beyond the vision and strategic recommendations that the workshop 
produces, we witness over the three days the positive externalities of strengthened trust, 
expanded network, deeper relationships, more understanding of different perspectives 
and ways of doing things, greater commitment through participation to the outcomes 
and follow-up process, making this a powerful experience for participants and organizers 
alike. 
 
This Facilitator Manual provides guidance for preparation, delivery and assessment of the 
workshop. It is meant to be tested, grow and change, and will no doubt be noticeably 
different in different contexts and regions. We would very much like the Facilitator 
Manual grow with the process, so your feedback, ideas and reflections will be most 
valuable to our collective learning.   
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Agenda  
WANI 2 Re-visioning Workshop 
Date  
 
Programme at a glance 
 

 
Date 
Day 0 

Date 
Day 1 

Date 
Day 2 

Date 
Day 3 

Location Location Location Location 

 
 
 

Session 1: Welcome 
and Introduction to 
the WANI 
Workshop  
 
Session 2: 
WANI as our 
Context 

Session 7: Review of 
Previous Day Ideas 
and Results  
 
Session 8: Identifying 
Causal Relationships 
& Intervention Points 
in the WANI System 
- Demonstration 

Session 11: 
Overview of the 
Day and 
Identification of 
Intervention Points 
Session 12: 
Identifying 
Interventions for 
Radical/Transforma
tional Change 
Session 13: Making 
Recommendations – 
Regional Work 

 Session 3: 
Trends for Water 
Management in the 
Region 

Session 8: cont. 
Identifying Causal 
Relationships & 
Intervention Points in 
the WANI System – 
Group Discussion 
 

Session 13 cont: 
Making 
Recommendations – 
IUCN 
Session 14:  
Sharing Our 
Recommendations  
Session 15:  
Follow-up and 
Closing 

Lunch  Lunch  Lunch  Lunch  

Participants 
arrive  

Session 4:  
Thinking into the 
WANI System – 
Analyzing Our Key 
Trends 

Session 9: Reporting 
and Reflecting 

 Participants depart 

 Session 5: 
Intervention Points 
for WANI 2  
Session 6: 
Day 1 Wrap-Up 

Session 10:  
Concluding Thoughts 
 

 

 Dinner Dinner  
 Reception   
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WANI Re-visioning Workshop 
Tuesday 12 August   San Jose, Costa Rica 

 
 
Time 

 
Event 

 
Content 

Facilitator/ 
Chair 

09:00 Session 1  
Welcome and 
Introduction to the 
WANI Workshop 
 
 (Main Conference room) 

• Open the workshop and team 
introduction, Rocio Cordoba, IUCN 
ORMA (5 min) 

• Welcome and Opening Remarks, Grethel 
Aguilar, IUCN ORMA (10 min) 

• Objectives and desired outputs of the 
meeting, Mark Smith, IUCN WANI. (10 
min) 

• Schedule and methodology  Cuauhtemoc 
Leon, Facilitator and CEC Member (10 
min)  

• Introduction of participants: You and 
your network (5 min individual work). 
Map the network you use to get results for 
water management, posting, Gallery Walk, 
(10 min), quick reflections on what we 
notice about our networks (10 min), then 
individual names and institutions (10 min) 

Cuauhtemoc 
Leon  
 
 

10:05 
 
 
 
 
 

Session 2 
WANI as our Context 
(Main Conference room) 

• Partners perspectives: The added value of 
partnering with IUCN for WANI.  
Structured sharing of perspectives, 
Alejandro Imbach, consultant (20 min)  

• WANI 2: What it looks like now - in the 
context of the IUCN Mesoamerican 
Programme 2009-2012.  Rocío Cordoba, 
IUCN WANI (15 min) 

• Quick Q&A (5 min) 

Alejandro 
Imbach 
 
 

10:45 Coffee Break   
11:00 
 
 
 
 
 
 
 
 
 
 

Session 3 
Trends for Water 
Management in the 
ORMA Region (Main 
Conference room) 
 
 

• Action areas linked with delivery of 
WANI 2. Overview of key considerations 
in re-visioning WANI 2, Rocío Cordoba, 
(10 min) [e.g. Scaling and mainstreaming 
change; networking learning & building 
capacities; enabling participation & good 
governance; engaging new partners; 
operationalizing new economic 
approaches] 

• Goals identification: Within our WANI 2 
priority action area, identify a set of 
related goals. Small group work. (15 min) 

• What are important trends in the past; 
what are the most likely and the desired 
trends in the future?  Four small groups 
work: graphing trends (behaviour) over 
time. Each group can plot one to three 

Cuauhtemoc 
Leon 
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variables for each area. (75 min) 

12:30 Lunch   
14:00 Session 4 

Thinking into the 
WANI System – 
Analysing our Key 
Trends 

• Triangles exercise – systems and 
interconnectedness, Cuauhtemoc Leon 
(20 min) 

• Presentation and discussion of dynamics. 
Alejandro Imbach Small groups present 
their work for comment and brief 
discussion. Key discussion will be in 
subsequent session. (60 min) 

Alejandro 
Imbach & 
Cuauhtemoc 
Leon 
 
 
 

15:30 Coffee break   
15:45 Session 5 

Intervention Points for 
WANI 2  
 (Main Conference room) 

• Ideas Generation Carousel. 
• One person to remain with each of the 5 

themes. Using diagrams, participants 
reconvene (mixed) at one station (BOT), 
and then visit two more (15 min each) to 
contribute ideas for intervention points in 
this system for narrowing the gap between 
present and desired trends (our goals).  

• Inputs will be captured in a template, and 
include the identification of challenges 
and opportunities about change, and any 
existing approaches and potential 
partners that are already contributing to 
that change. A template will be used to 
capture responses and refinement by 
subsequent groups for each goals area. (90 
min). 

Cuauhtemoc 
Leon 
 
 

17:15 Session 6 
Day 1 Wrap-Up 

• Review of sequence and outputs of the 
day – connecting sessions and results(5 
min) 

• How are we doing? Participants 
reflections on the day (10 min) 

• Overview of next day, announcements (5 
min) 

Alejandro 
Imbach 

17:30 End of Session   
18:30 Reception - Hotel   
 Free evening   
(NOTE: Organizers meeting directly following session close) 
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WANI Re-visioning Workshop 
Wednesday 13 August   San Jose, Costa Rica 

 
 
Time 

 
Event 

 
Content 

Facilitator/ 
Chair 

09:00 Session 7  
Review of Previous 
Day Ideas and Results 
 (Main Conference room) 

• Review of previous day outputs and night 
thoughts, and overview of today (15 min) 

• Perspectives – exploring diversity (10 min) 

Alejandro 
Imbach 
 
 

09:30 Session 8 
Identifying Causal 
Relationships and 
Intervention Points in 
the WANI System – 
Demonstration 

• Living Loops activity (30 min) 
• Introduction of the Causal Loop Diagram 

Tool, Learning by Doing practice (30 min) 
 

Cuauhtemoc 
Leon 
 
 

10:30 Coffee break   
10:45 Session 8 cont. 

Identifying Causal 
Relationships and 
Intervention Points in 
the WANI System – 
Group Discussion 
 
 (Main Conference room) 

(Participants can change groups if they wish 
for the next session.) 
Drawing Causal Loop Diagrams 
• Four small groups work:   

• What are the important variables in 
our system affecting one another? 
Participants will define the variables. 
(15 min) 

• Drawing CLD: The groups will 
establish causal relationships for 
their goal using causal loop 
diagrams to facilitate thinking 
about the system. (75 min) 

Cuauhtemoc 
Leon 
 
 

12:30 Lunch   
14:00 Session 9 

Reporting and 
Reflecting 
(Main Conference room) 
 

• Groups prepare 1 narrative slide for their 
systems on PPt. Describe your system in 
words (1 slide each) (20 min) 

• Small groups give the narrative for their 
causal loop diagrams in plenary.  (20 min) 

• Short Carousels with mixed groups (each 
time), discuss the CLDs (10 mins per 
group) (total 35 min)  

• Groups meet in their original station to 
review commentary and make any 
revisions to their narrative or CLD 
(15min) 

Alejandro 
Imbach  
 

15:30 Coffee break   
15:45 Session 10 

Concluding Thoughts 
• Plenary Insights Linking the loops: What 

linkages are we noticing between the loops 
in the room (30 min) 

• Speed Catch (30 min) - How do we 
stimulate radical change in our system? 

• Final comments on the day (15 min) 

Cuauhtemoc 
Leon 
 
 

17:30 End of the Day   
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19:30 Dinner   

WANI Re-visioning Workshop 
Thursday 14 August   San Jose, Costa Rica 

 
 
Time 

 
Event 

 
Content 

Facilitator/ 
Chair 

09:00 Session 11  
Overview of Day and 
Identification of 
Intervention Points 
 
 (Main Conference room) 

• Brief overview of today (5 min) 
• Identification of intervention points: Small 

groups will regroup around their action 
area. They will review their goal, and their 
BOT graph – what they want to achieve in 
water in the region in this action area. 
Now with a focus on the system in which 
they are working (created the previous 
day), the group will identify a list of 
intervention points in this systems which 
will help them achieve their goal.  

• The group will identify their list of 
interventions (30 min) 

Alejandro 
Imbach 
 

09:30 Session 12 
Identifying 
Interventions for 
Radical/Transformati
onal Change 
 (Main Conference room) 

• The small groups will review their list and 
using the criteria of radical change (like we 
saw in the Speed Catch game); they will 
select those interventions that would 
produce scale change in the region. 

• Dots voting (2 votes per person) on their 
existing list. (30 min) 

Cuauhtemoc 
Leon 
 
 

10:00 Session 13 
Making 
Recommendations – 
Regional Work 
 (Main Conference room) 

• The small groups have 45 minutes to 
detail as many of their selected 
interventions as they can, starting from 
the one that received the most votes. 

• Using a template that asks: 1) Intervention 
recommendation idea for regional action; 
2) Rationale/hypothesis behind the ideas 
(how will it influence radical change); 3) 
Who needs to be involved? 

• The groups have 45 min 

Cuauhtemoc 
Leon 
 
 

10:45 Coffee break (Facilitators: based on time decide on 
presentations format) 
Hand out evaluation forms. 

 

11:00 Session 13 cont. 
Making 
Recommendations - 
IUCN 
 (Main Conference room) 

• Reminder of WANI and IUCN, Mark 
Smith (10 min) 

• The groups have a final question added to 
their templates for each of their ideas: 4) 
How can IUCN contribute to this 
recommendation to have the highest and 
most strategic impact? (be specific) 

• Groups have 30 min 

Alejandro 
Imbach 
 

11:45 Session 14 
Sharing Our 
Recommendations 
 

• Plenary exchange: Each group will present 
their recommendations (potential Gallery 
Walk) (30 min) 

Alejandro 
Imbach 
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 (Main Conference room)  

 
12:15 Session 15 

Follow-up and 
Closing  
 
 (Main Conference room) 

• WANI 2 representative, Rocio Cordoba, 
will give participants insight of follow up 
process. (5 min) 

• Brief closing reflections by participants 
(10 min)  

• Closing remarks, Mark Smith and Rocio 
Cordoba. 

Cuauhtemoc 
Leon 
 

12:30 Lunch   
14:00 Participants depart   

 
 
30 July 2008 • Prepared by Gillian Martin Mehers, Head, and Elisabeth Crudgington, 
Programme Officer, Learning and Leadership, IUCN (Gillian.martinmehers@iucn.org 
and Elisabeth.crudgington@iucn.org) 
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Pre-Session Preparation:  
 
 
 
1. Selecting the Workshop Venue  
 
This workshop is intensive and highly interactive. As a result, the workshop room is 
important for the success of the event and comfort of participants. The important things 
to look for in a workshop space include: 

• Large space: A room big enough to have two work areas for different modes of 
work. See room layout in Session 1 Preparation. These areas include: Plenary 
space for tables and space in the corners for small group work.  

• Natural light: Natural light and air will help participants concentrate during 
intensive work periods. 

• Activity space: This workshop needs an open space area where the group can 
make a circle, and conduct games and activities. It is nice if it is outside the room 
for a change of viewpoint. It can be outdoors too if the environment is not rainy, 
windy, too hot, or too cold. A shady hotel courtyard is perfect. Make sure to 
check with the hotel of venue first if this is acceptable. 

• Wall space: This workshop produces linked outputs on flipcharts that need to 
be accessible to the groups working throughout the process. As such it is 
essential to have an open wall areas by each of the four working groups, and 
some central wall space for posting materials produced in the opening of the 
process. Flipchart paper can be posted with tape or bluetack, make sure to verify 
with the hotel that this is possible and what medium to use.  

• Power outlets: For the equipment and for the rapporteurs there needs to be 
power outlets accessible. Try not to have cabling crossing the floor where 
participants and trainers can trip on it. No internet is needed for the workshop, 
although participants always appreciate it.  

• Meals and breaks: It is preferable if the meals and breaks are held outside of the 
workshop room but not too far away, to minimize the transit time for 
participants and the potential for getting distracted by other things en route back 
to the workshop room after breaks and lunch. Also, it is much better if lunch is a 
buffet as it is faster, and people do not have to wait until all are seated for serving 
as a group.  

 
 

2. Invitations 
 
Invitations for the workshop should be sent well in advance by the local 
organizer/office. A sample invitation is included in the Annex. It is good to include the 
following information in the invitation: 

• Objectives and rationale for the workshop 
• Expected outputs  
• Background information on WANI and IUCN (if needed) 
• Brief description of the methodology to be used 
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• Logistics and cost/reimbursements information 
• Contact person for content and logistics 

 
Once people have confirmed their participation, follow-up/confirmation information 
could be sent: 

• Confirmation of participation 
• Registration form to return to the organizers (optional) – this would collect 

logistics, special needs, contact and travel information. (to use for the 
participants’ list) 

• Draft agenda 
 
 
3. Choosing Two Facilitators 
 
This workshop is a very intensive, and highly participatory in nature. As a result, it takes 
2 Facilitators who will work together on preparation, delivery and learning capture. 
They should not be involved in onsite rapporteuring, although they can be engaged in 
report writing after the event.  
 
It is not necessary that the Facilitators know WANI intimately, although if they do it is a 
bonus. They should however, have a good grasp of the systems thinking tools that are 
used, so either they have those already, or it is suggested that a one day systems thinking 
training workshop (which can be attended by anyone or the whole office – although not 
all the participants), or a training-of-trainers event prior to the workshop (this can even 
be a regional training-for-trainers workshop) which would focus on learning the tools as 
well as how to use the tools for strategic planning and visioning.   
 
Therefore, the choice is to either identify Facilitators with systems experience, or to train 
them in advance.  The Learning and Leadership Team at IUCN can provide either or 
these pre-workshop training activities and are available to shadow trainers, coach and 
help with systems work of participants in-session, which was the model used at the 
Meso-America workshop. 
 
When choosing 2 co-Facilitators consider how their individual styles complement each 
other. Consider tone, intensity, humour, flexibility, calmness, rigour, spontaneity, etc. 
 
As this workshop has a light training component as people learn the new tools that they 
will apply to their planning exercise, systems trainers or non-technical trainers, also make 
good facilitators if they can adopt the non-expert approach as they guide the group 
through the process.  
 
 
4. Master Materials/Equipment List 
 
Materials to be sourced in advance include:  

• Name tags 
• White sticker tags (to write name only) 
• Thick Markers - 1 per person  
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• Flipchart paper – 1 pack per stand and extra (overall this workshop takes about 

60 flipchart sheets) 
• Tape/blue tack 
• Scissors 
• A3 paper – 1 per person (plus 10-15 in reserve) 
• Cards – 4 different colours (circles or squares) 
• Packet of post-it notes 
• Dots – cut into pairs (1 per person with extras) 
• Whistle 
• Ball  

 
Equipment needs for the session include: 

• Computer 
• LCD Projector 
• Screen 
• 5/6 Flipchart stands – more if you cannot post paper on walls 

 
Handouts to be prepared/copied in advance: 

• Agenda with objectives (1 per person) 
• Participants list with contact information (1 per person) 
• Participants badges with table numbers on the front or back (1 per person) 
• Sign-up sheet, or sheet to correct participant list contact information (1 copy) 
• Selected slides (BOT description, CLD description) (1 copy per group) 

 
 
5. Rapporteuring and Reporting 
 
Rapporteuring: This workshop process produces an enormous amount of rich 
documentation. It is structured to capture discussions, ideas and thoughts using 
templates and flipcharts, because so much of it is done in small groups (as opposed to 
plenary). The templates and flipchart work serve two purposes, it makes the rapporteur 
job easier as groups capture and organize their thoughts rather than having a plenary 
discussion where a rapporteur needs to listen and write the narrative. And it helps the 
rapporteur not have to be in 4 places at once.  
 
There are a few important synthetic plenary discussions where participants are 
connecting and synthesizing, which are useful for the rapporteur to capture. Otherwise, 
the rapporteur can spend time on completing the workshop notes template (see Annex) 
with some narrative which the Facilitators say to frame the activities, and then pop in the 
flipchart results of the discussion.  
 
Reporting: There are different kinds of reports that can be produced from this 
workshop. In the Meso-America process, 5 were identified:  
 

1. Full Notes from the workshop – This is using Template 1 in the Annex. It 
captures the outputs in chronological order for the record. 
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2. Two page synthetic document – This is a short narrative document which 

features the main recommendations and gives a flavour of the process followed 
to reach them. This is for participants and other interested parties.  

3. Full proceedings – This is a report which includes analysis and narrative based 
on the notes. It is more complete and organizes the information around the 
results, with detail about the steps of the process that illustrate each of the 
recommendations. This might look more like Template 2 in the Annex. 

4. Methodology document (this Facilitators Guide) – This document can be 
updated with notes from the event and then distributed to those who wish to 
know more about the process followed.  

 
For the Post-workshop Task List that includes these products, and their timelines, see 
Annex.  
 
 
6. On-site Briefing 
 
The Facilitation Team will meet during the previous day to cover the following: 

• Get to know the facilitation team and onsite coordinators 
• Understand the participants group and background 
• Divide participants to assigned tables (to mix old and new partners) 
• Review the agenda 
• Assign roles  
• Practice exercises and frames 
• Discuss the chosen trends 

 
The following roles will be designated: 

• Plenary tasks (speaking, examples, etc.) 
• Technical support from “Audience” 
• Daily materials preparation 
• Announcers and announcements 
• Note-taking/rapporteur 
• Testing application of Facilitators Manual and capturing learning/changes 
• Providing feedback 
• Sharing information on any power dynamics in participant group 

 
 
 
7. First Day Process Pre-Opening 
 
From 08:30 – As participants arrive, they are asked to register, and asked to correct their 
contact information. They are given their badges and documentation. Each badge will 
have a table number on it which will help participants find their designated table for Day 
1. They are provided with: Badge, agenda, participants list, WANI 2 brochure. Coffee 
and tea is available.  
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09:00 – Participants will enter workshop room and find their designated place at one of 
the workshop tables. When they get to their table they are asked to write their 
first/preferred name on a sticky label with a marker and use that too for Day 1. These 
labels and markers are already on the tables. 
 
Notes from the Meso-America Event: 
The session started at 09:20 instead of 09:00, every day, it is important to leave some 
flexibility in the agenda to take care of any potential delays.  
 

Day 1 
 

Session 1: Welcome and Introduction to the 
WANI Workshop 
 
 
Time Schedule 
 
09:00   Session 1 
10:05   Session 2 
10:45  Coffee break 
 
Goals for the Session 
 
• To understand the objectives and desired outputs of the workshop. 
• To get clarity on the schedule and methodology. 
• To learn about participants and the networks they use to get results on water 

management. 
 
Materials Required 
 
• Powerpoint (PPt) slides: Opening and objectives – from the International WANI 

Coordinator 
• PPt slide: Methodology 
• PPt slide: Network example  
• Computer  
• Screen  
• LCD projector 
• A3 paper or half a flipchart page – 1 per participant PLUS 10 extra in reserve 
• Thick pens – dark colours (no red) – 1 per participant 
• Tape or blue tack 
• Table number (put on each table) 
 
Preparation 
 
If possible set up the room for the whole day to minimize the need to move it around 
during the day. Ideally, room set-up needs to include an open space which we will use for 
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Triangles in Session 4 after lunch. This can also be an outside space if the room is too 
small. Flipcharts should be placed in the corners of the room in preparation for the 
group work in Carousel in Session 5. Two flipcharts should be left at the front of the 
room for the facilitators to use when needed. Make sure there is enough wall space to 
post the Network Maps developed in Session 1. See diagram of room set up below.  
 
Participants will be seated in groups of 5 or 6 around small tables (square or round). On 
their badges the table number will be marked. In the middle of each table there will be 
the table number, and each one will have one piece of paper per participant (A3 or half 
flipchart) and one thick marker per person, to use in Session 1.  
 
On the blank space where people will post their Network Maps, put up in several 
different places blue tack or tape rolls – enough for 2 per person.  
 
Get the PowerPoint slides in advance from the speakers in Session 1 and 2 and have 
them queued up on the computer. Ask someone (like the WANI Coordinator or proxy) 
to go first in the introductions and model good practice (see below.) Put up the welcome 
slide for people to see as they come into the room.  
 

Room Set up 

 
 
Note: Place some extra chairs around the room for staff and for the facilitators. A little 
table for materials near the facilitators is also useful. Watch cabling and tape down if it is 
placed where people need to move and walk 
 
Process 
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09:00 – Welcome: Participants enter the workshop room and sit at their assigned table. 
Once seated, the Regional Director (if present) or the International WANI Coordinator, 
or another suitable high-level person opens the workshop and welcomes the group. They 
can also introduce the team members at that point, including the Facilitators. This should 
be a short intervention that emphasizes the importance of the workshop and places it 
within the larger global, regional and thematic context. This should be an oral 
presentation. (10 minutes maximum).  

 
 
09:10 – Goals: The International WANI coordinator (or proxy) then provides the 
objectives and desired outputs of the workshop. He/she can talk about the process to 
organize it and how it fits into the global context. This presentation should be on 
PowerPoint. (10 minutes maximum).  He/she should take any quick questions, if there 
are any, about the workshop at this point.  For Mark’s Meso-America speech in English, 
see Annex.  
 

 

 

20 



                                  
 

Facilitator Manual 

 
 

 
 
09:20 – Schedule and Methodology: Facilitator A then goes over the schedule of the 
workshop briefly, asking people to take out their agenda and using the one page short 
agenda as a reference. Capture highlights and explain the big pieces and flow. After that 
the Facilitator uses a PPt slide to describe the methodology of the workshop. Below is 
what the facilitator will say - the slide which can be used is below it.  
  
Workshop Methodology 

 
• This is an iterative process; each session continues to build on the previous one.  
• It is highly facilitative, there is a lot of participation as we want to get the most of 

everyone’s valuable time 
• As we go through we capture information on flipcharts using tools and templates 

that are pre-prepared.  
• So at the end we will come out with goals, trends, systems, and an action plan for 

WANI 2. 
• The design of the workshop should help us develop a sense of shared 

understanding and team as we move into the next stage of WANI development.  
• We will be using systems thinking tools for our analysis and information, which 

might also be useful to you in other contexts.   
 

 

 
 
Then Facilitator A makes some comments about staying on time, cell phone use, and any 
other housekeeping remarks. These can be framed as rules or even better as “freedoms” 
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(e.g. We have the freedom to be on time, to respect diverse perspectives and to check 
our cell phone messages at the coffee breaks.) Sometimes people react better to that 
frame.  (10 minutes) 
 
09:30 – Introduction of Participants: Facilitator A explains that we will be using a 
quick mapping activity for people to introduce themselves. Use this script and steps: 
 

1. We will be using an individual mapping exercise to introduce ourselves. The goal 
is to think about our invisible networks and make them visible to ourselves and 
others to explore how we achieve our water management results with larger 
extended teams and networks. 

2. On your tables you will see a stack of papers and markers. Please take one of 
each.  Write your name and institution on it first. 

3. I am going to ask you now to draw an image of the network that you use to get 
results in water management. Who are the key members of your network – are 
they NGOs, journalists, government departments, individuals, institutions, etc.?   
You don’t have to be comprehensive, just give us a flavour of the network of 
your most important actors you work with to get results. See the example on 
PPT. Notice that in some cases the lines are thick, that is for more collaboration, 
thinner lines mean less collaboration. You might even have 2 levels of network, if 
you work through a partner to get to another member of your network. You have 
5 minutes to do this; we will come around and answer any questions you might 
have.  

 
 

 
 
 

4. At the end of the 5 minutes, we will post these and have a look, then answer a 
few reflection questions, followed by formal introductions. 

5. Give people 5 minutes to work; both Facilitators walk around the answer any 
questions. See Facilitators Notes below for potential questions and answers.  

6. At the end of 5 minutes ask people to post their papers on the open wall. Tell 
them they can use the tape or blue tack put up there (alternatively put it on the 
tables). People get up and post their maps. Then ask them to take a few minutes 
to look at the other network maps and see what they notice. Posting and Gallery 
walk – 10 minutes.  

7. At the end of the walk, people sit down and ask them a few reflection questions: 
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a. What were some of the things we noticed about our delivery 

networks? 
b. Were there some sectors, people, departments that were more 

frequently represented than others? 
c. Were people’s networks mainly at the local level, or did they 

transcend levels (local/regional/national) or even countries? (10 
minutes) 

8. The final step is for people to stand up and go around the room and quickly tell 
each other their names, titles and institutions (no more.) Have someone in the 
room model this well as the first person (like the other Facilitator). 15 minutes. 

 
 
 
Facilitator notes 
 
The Network Map introduction exercise will produce some questions as people think 
through their own personal network. It is important to emphasize that this does not have 
to be comprehensive, but aims to capture people’s key partners in their water 
management work. People can include local to global level network members. They can 
include individuals, institutions, departments, etc. at as much level of detail as is useful to 
understand how people are working in extended networks to achieve their goals.  
 
For the questions and discussion after people post their maps, at the very beginning of 
this you might have to add some extra “chat” as people might be quiet and reticent to 
speak when they don’t yet know who is in the room (e.g. answer your own questions, call 
upon someone you know, etc) Then quickly turn it over as people start to talk.  
 
Notes from the Meso-America Event: 
In the Meso-America workshop, the workshop started 20 minutes late, but we had 
projected that and built in some time after the coffee break to make that up. We also had 
a non-Spanish speaking speaker for which we had arranged sequential translation. This of 
course doubles the time if the speaker does not take this into consideration in his 
presentation.  
 
Cuauhtemoc, the facilitator here, did a great job linking the maps that people made with 
the inherent abilities and qualifications of this group to make powerful 
recommendations, because of their extensive networks and experience.  In addition, to 
lighten the mood he asked people to add to their introduction of themselves the answer 
to the question “Tell us one thing you are passionate about.” This helped to give a 
personal touch and connect people more on another level. 
 
 
 

●  ●  ● 
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Session 2: WANI as our Context 
 
Time Schedule 
 
10:05  Session 2 
10:45  Coffee break 
11:00  Session 3 
 
Goals for the Session 
 
• To share stories of partnership within the WANI context – to show how the main 

delivery vehicle is partnership; 
• To link WANI 2 with the IUCN Mesoamerican Programme (2009-2012) 
 
Materials Required 
 
• PPt slide set: WANI 2 and Meso-America programme 
• PPt slide: Question for Partners Perspectives 
• LCD projector, computer, screen 
 
Preparation 
 
If possible, brief some of the existing partners about this exercise so they have an 
example in mind to share at their tables. One of the Facilitators should have an example 
that they can share to start the conversations. Make sure there is a flipchart at the front 
of the room for the Facilitator or someone else to use to capture highlights from the 
discussion. Brief IUCN Staff in advance to contribute but not dominate the discussions 
at the tables or in plenary. Instead they should share AND ask the group questions to 
prompt more stories.  
 
Process 
 
10:05 – Partners Perspectives. Facilitator B briefs this next activity which aims to share 
stories of success through partnership from WANI 1. This activity will be done first at 
tables and then highlights will be taken in the plenary. The tables have been set up so 
that there are both long time WANI partners and new potential partners at each table. 
The steps of the process include: 
 

1. In this session we will be hearing some stories and anecdotes from current 
partners who were active in WANI 1 about the added value of partnering with 
IUCN in the first stage of WANI. Describe the value that collaboration with 
WANI and IUCN added to their own work and objectives? I am going to 
give you an example first of one thing I have seen in my work with WANI 1. 
(Facilitator B provides short example) 
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2. The tables have been set up so that there are current partners and new potential 

partners. We will ask you to take 10-15 minutes for a discussion at your table first, 
with current partners asked to share their response to this question. Then we will 
come back to the plenary and take some highlights from your discussions for the 
last 5-10 minutes.  

3. Give people 10-15 minutes depending on how the discussions are going. Then 
draw people back to the plenary and ask each table to share some quick 
highlights from their discussions – not to repeat them, but one or two key 
points/reflections on the added value of collaboration with WANI (not to repeat 
the whole story) on their discussion. The Facilitator or someone else will capture 
these on a flipchart. 5-10 minutes.  

 
10:25 – WANI 2 and New Programme: Facilitator B introduces this next speaker - The 
Regional WANI coordinator – who will take 15 minutes to describe how WANI 2 is 
currently conceptualised and its important place in helping to achieve results in the new 
IUCN Programme. A slide on WANI 1 as the basis for this next stage of the programme 
will be useful. This presentation can also give a brief overview of IUCN and the new 
programme if needed, and then will place WANI within the overall goals of this next 
programme. There should be 5 minutes or so for Q&A after this. Then call a 15 minute 
coffee break.  
 

 
 
(For the whole presentation in Spanish, see Annex) 
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Facilitator notes 
 
You will have to be mindful of timing for this; discussions may run over if time is not 
kept. For example, if the Facilitator has chosen to take notes him/herself during the 
stories told, then try not to get so involved in note taking, or have your back to the 
group, that you are not able to maintain eye contact or control the time of speakers. 
 
Remind people, especially if there are many questions after the regional WANI/IUCN 
presentation, that they are going into a coffee break and can continue to discuss this 
then.  
 
Let people know that after the coffee break we will discuss some of the key trends in 
water management that WANI has been addressing in the last years and will do so 
further into the future.  
 
Notes from the Meso-America Event: 
For this event, people were very happy to talk about experiences so we allowed the table 
discussion to go longer. This has the dual benefit of helping people get to know others 
on their tables. In addition, because the discussions were longer and generated more 
data, the plenary which followed also was longer, with people sharing long stories. The 
result of the longer stories was that the presentation on WANI 2 and the New 
Programme was moved to after the coffee break in this case. The value was that many 
more people got to share their experiences and the new people got to hear more about 
the successes of WANI 1 from people other than the organizers. One thing to watch is 
that IUCN people do not dominate the discussion or the plenary time. 
 
Because both presentations were together, we added the game called “Thumb wrestling” 
in between the two, which demonstrates competition versus collaboration, which is 
useful in this context of partnership building.  
 
Alejandro, one of the Facilitators, took good notes on the stories heard and then at the 
end gave a quick resume of his notes. It was suggested that this is an important enough 
session for participants getting to know one another, and also learning about past WANI 
1 and IUCN water work, that it should have more time and that the two short 
presentations should be merged into one after the coffee break. In addition, it was 
suggested that the question for the group discussion could be sharpened. 
 
In the discussion, it was noticed that people in the room (except staff) did not know 
exactly how WANI fits within IUCN and its water work. Therefore, Rocio, the WANI 
Coordinator in Meso-America, changed her presentation to fill gaps in the understanding 
and perceptions of WANI that she heard in the previous session discussion. She started 
by asking some questions about WANI that helped her fill the gaps or correct 
perceptions, and then went into her formal presentation.  
 
An important observation, which might necessitate an addition in the agenda, was that 
when the WANI presentation came directly before the trends activity, that the trends 
seems to be very focused on WANI, it is suggested to have a broader presentation on 
water trends in the region, given by an outside presenter (such as a university professor, 
or IUCN person who can talk about water more generally) 
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Session 3: Trends for Water Management in 
the Region 
 
Time Schedule 
 
10:45  Coffee Break  
11:00  Session 3 
12:30  Lunch 
14:00  Session 4 
 
Goals for the Session 
 
• To set up what trends we are looking at and why for the purpose of our discussions 

and planning 
• To develop Behaviour Over Time Graphs for goals identified within these trends 
 
Materials Required 
 
• PPt slide: 4 Action areas 
• PPt slide: Goals 
• PPt slide: Parts of the Behaviour Over Time (BOT) Graph 
• 4 Flip charts   
• Flipchart paper  
• 2 Flipchart pages for each stand – 1) Goals for Action Area: XXX and 2) BOT Axes 
• Markers – different colours if possible for each flipchart stand (no red) 
• Handouts of the parts of the BOT – 1 per group for reference 
• Coloured cards – four different colours, round or square 
 
Preparation 
 
Draw two flipchart pages on each stand:  
 
1) Goals for Action Area X (write each action area on a separate flipchart – number 
them. 
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2) BOT graph outline on each flipchart stand to start people out.  
 

 
 
Photocopy the PPt slide on parts of the BOT, one per group for reference as a handout.  
Take the coloured cards and place as many as there will be at each flipchart – one colour 
per flipchart. Put on the side of the flipchart, one loop of tape, or piece of blue tack for 
each card. For example, put 6 blue cards at one flip chart and 6 loops of tape on the side 
of the flipchart.   
 
Process 
 
11:00 – Action areas overview: Facilitator A introduces this presentation as part of the 
briefing for this session. This short presentation aims to identify the 4 key areas of action 
for WANI 2 in the region. One PPt slide is shown that synthesizes these action areas. 
How did they come about and what kinds of examples of successes in WANI 1 led to 
their selection as strategic objectives for WANI 2. This presentation is given by the 
regional WANI Coordinator. 10 minutes.  
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11:10 - Goals development: Facilitator A says that we will be working with the 4 action 
areas for WANI 2 over the next 2 days, to understand the trends in this area in the past 
and the possible trends in the future. Participants will be working in 4 small groups in the 
next few sessions to elaborate goals, trends, and the systems involved in each of these. 
The steps in this session include: 
 

1. Based on the 4 action areas, participants select the group that they would like to 
work in. They will get to contribute to each one, but at this stage they need to 
select one in which they will participate initially. Ask them to consider the 4 
action areas, and to go and stand at that flipchart stand. There can only be 6-7 
(roughly a quarter) people at each stand, once there are that many then people 
have to choose another, so this is first come first serve. (5 min) 

2. When people are standing at their flipcharts (or sitting if there are enough chairs - 
they can pull chairs over if necessary), then put up the PPt of the Goals – a Goal 
must have 3 parts… Go over the slide. Tell participants that at each flipchart 
stand there is a set of coloured cards. Each person should take a card and write a 
related goal which they think is important from their perspective. Once they are 
done, each person should post their goal on the Goal flipchart there, and read it 
to the group. Ask the group to pick one goal within their action area for WANI 
2, which they will use for the next two exercises. During this process the 
Facilitators A and B must go around and help groups with their goals. See 
Facilitators notes for tips. (10 min) 
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11:15 – Behaviour Over Time: Facilitator A explains that we are going to graph the 
important trends in the past and most likely and desired trends in the future for one of 
their goals. The groups should select the most important one to diagram (they can do 
two if they finish early.) Facilitator A puts up the PPt of the parts of a BOT and explains 
them. Participants can ask questions, and then they go back into their small groups for 75 
minutes to work together on the BOTs. They should plot the two future scenarios for 
their goal. They can also select different variables within each goal if they like. It will be 
important for the Facilitators to go around and help the groups as they work through 
their trends.  
 

 

 
 
 
At the end, Facilitator A tells people to go to lunch and that they will present their 
findings after lunch, so they need to select someone who will do the reporting on 
behalf of the group.   
 
12:30 Lunch  
 
NOTE: If lunch slides to 13:00 that is fine. At lunch, move all the flipcharts to the front 
to be ready for the reporting after lunch.) 
 
 
Facilitator notes 
 
For the goal statements, it is fine if someone does not come up with a goal. There should 
be a few good ones for each that the group can choose from. Tell them that they need to 
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select one now, but that if they finish early, they can select a second one to draw a BOT 
for. If for some reason the group wants to work on two, and to split then they can do 
that. This is not optimal, so just if the choice is causing problems within the group.  
 
As the groups work through their goals statements and BOT graphs, they might have 
questions about the tools. You can explain that these are systems tools (especially the 
BOT) and that they are conventions within the systems dynamics community – we did 
not make this up! Another name for BOT graphs is reference mode diagrams, in case 
someone asks if this is similar to that.   
 
Notes from the Meso-America Event: 
For the presentation of the four action areas, one suggestion was that each area had a 
strong visual that would help people remember each one, rather than many bullet points 
of text, and could be quite short. People will be able to develop their understanding 
further through the discussions. Longer presentations also seem to invoke more 
questions than they answer, so it is more like to have questions that will take more time 
after a longer presentation.  
 
On the Goals development exercise, some of the things that happened included: 

• Individuals designed their goals, and then the group worked to merge them all, or 
in some cases because of repetition, to merge two or three to come to a good 
goal. 

• The organizers might get nervous about the kinds of goals that come out, so it is 
important to help them understand that the goals and exercises are a framework 
for discussion, and for strategic decision-making. They are an entry point, and 
can also change. It would be useful to spend the day before the workshop with 
the organizers to go through the process of designing a goal and doing a BOT so 
that the process is clear and that trust in the process is promoted. If possible, the 
facilitator could take the local coordinators through an abbreviated 2 hour 
process as a demonstration (and a test of a set of overall goals defined in 
advance.) This demo would both educate the local facilitators and organizers, and 
make points about networking, capacity development, knowledge and learning.) 

• Another idea is to hold a one day systems thinking training workshop in the 
regional office prior to the event.  

 
Questions people asked about the goals development processes included: 

Q. Do they need to be regional goals? (A. Yes, if possible) 
Q. Do they need to come up with only 1 goal per group? (A. Yes, if possible, but 
if not possible, you can pick two, but must determine which one to start with for 
each subsequent exercise. 
Q. Can we change our goals? (A. Yes, during the next exercise on BOTs the goals 
normally change somehow.) 
Q. Isn’t this action area already a goal? (A. This thematic area is not framed as a 
goal, that is what you are doing.) 

 
 

●  ●  ● 
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Session 4: Thinking into the WANI System – 
Analyzing our Key Trends 
 
Time Schedule 
 
14:00  Session 4  
15:30  Coffee Break 
15:45  Session 5 
 
Goals for the Session 
 

• To share the groups’ goals and BOT diagrams for initial questions, and then 
more detailed feedback to strengthen them.  

 
Materials Required 
 
• Blue tack or tape for posting (if needed) 
 
Preparation 
 
• Identify open space for Triangles game in advance 
• It is useful to use the lunch hour to go over the group’s BOTs and identify 

comments and reflections yourself.  
• Tidy up the seating area if needed, people will be sitting again at their tables for this 

plenary reporting. 
 
Process 
 
14:00 – Triangles Game: Facilitator A will run this game which makes the point about 
interconnectedness of systems and the impact of seemingly small interventions. The 
steps include (20 min): 
 

1. Moving into the open space assigned for this exercise, tell participants to arrange 
themselves into a standing circle.  Once in the circle, tell participants that no-one 
is to speak until invited to do so a little while later.  Tell participants that, in 
addition to not speaking, they should not communicate with one another by 
other gestures or expressions. 

 
2. Next, ask participants to choose two other people standing in the circle – without 

letting anyone know their choice. Then ask that in a moment, when you give the 
instruction, everyone should move into a position equidistant from the two 
people they have chosen.  Clarify that equidistant could be along a line or in the 
form of a triangle; the key is that each participant remains equidistant from the 
two other participants they chose – without communicating this to anyone.   
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3. Give the instruction to ‘go’ and move equidistant from the two chosen other 

participants.  Observe what happens for the next three to five minutes, until it 
begins to settle.  Then ask everyone to freeze.  Explain that this is a model 
system.  

 
4. Next select a participant and, whilst everyone else remains still, move them into a 

new position.  Ask all participants to think to themselves about what is going to 
happen to the system.  Then resume the exercise, instructing everyone to again 
move themselves equidistant to the same two people as before.  After a couple of 
minutes, ask everyone to freeze and then repeat this step moving somebody else 
and resuming the exercise for one more minute.  

 
5. Finally, with everyone still standing, ask everyone to think about what they 

noticed during the course of the exercise.  Listen for comments on the 
interconnectedness of all the variables in the system, influencing one another and 
causing change.  Listen also and try and draw out comments on how changes in 
one part of the system may have low or high impact (for example, when you 
moved a participant, how did it affect the system).  

 
 
For this next part ask people to sit down again at their seats, and bring the flipcharts up 
to the front of the room for plenary reporting.  
 
14:20 – Sharing Goals and BOTs: Facilitator B will ask each of the 4 groups to share 
their goals, and then explain their BOT diagram. At this stage there is only questions for 
clarification, not comments; the comments can be taken in Session 5 after coffee break in 
the Carousel discussion. Each group should share and then take a few minutes 
afterwards for questions for clarification. Perhaps state that this is where participants 
who have not been a part of the process in the past can ask powerful questions that 
come from a valuable external perspective. (60 min) 
 
15:30 – Coffee break 
 
Facilitator notes 
 
This is a straight forward group reporting session. Encourage participants to be concise, 
otherwise this gets boring. Feel free to ask them questions that help them further 
develop their understanding of the trends.  
 
After people present, post their flipcharts around their area, so that they can use them in 
the next sessions and it starts to build a narrative of their action area, goals and related 
trends.  
 

●  ●  ● 
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Session 5: Intervention Points for WANI 2  
 
Time Schedule 
 
15:30  Coffee break 
15:45  Session 5  
17:15  Session 6 
 
Goals for the Session 
 
• To gather inputs and insights from all participants on the four themes. 
• To specifically generate additional information on opportunities, challenges, existing 

approaches and potential partners for each of the goal statements.  
 
Materials Required 
 
• Four templates 
• Four different coloured markers 
• Whistle 
 
Preparation 
 
• Make sure that there are enough chairs at each station (each of the BOT groups) 
• Prepare a template for each flipchart as below.  
 

 
 
Process 
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15:45 – Ideas Carousel: After coffee, participants should sit back at their tables for 
briefing about the Carousel process. For a more detailed description of the Carousel 
technique, see Annex 1. 
 
Facilitator A will describe and time this technique which includes: 

1. Each group goes back to its original place and flip chart and select one person 
who will stay with their flipchart for this process and quickly brief each group 
again on the main goal and trends, and capture their inputs.  

2. Tell participants they will get to work on each of the other three areas in this next 
session, providing their ideas on intervention points as well as challenges, 
opportunities, existing approaches and potential partners. Each station has a 
template to complete. Each rotation will be 15 minutes long. 

3. Participants will move in a clockwise fashion. Each group will have a different 
coloured marker that will move with them. When they reach a new station, the 
group member there briefs them on what has happened previously, and then 
takes their marker and adds to, edits, changes the existing text. They can add, 
subtract, edit, change the previous group(s) work. 

4. After each 15 minute change the Facilitator will use the whistle or shout 
CHANGE. And the groups go clockwise to the next station and the person there 
starts again briefing them including the changes made, etc. They do this until they 
have been to all the other stations. Then they return to their initial station where 
their original team member shows them the work of the other groups and 
discusses it for the final 15 minutes. (60 min) 

 
 
Facilitator notes 
 
The Carousel is a good way for people to intervene and collect comments/ideas. Once 
the rules are stated, it is self-running and all the facilitator needs to do is keep time, call 
CHANGE, and remind people that they can write over, edit, add to etc existing text.  
 
Notes from the Meso-America Event: 
To be added from the session. 
 

●  ●  ● 
 
 

Session 6: Day 1 Wrap-Up 
 
Time Schedule 
 
17:15 Session 6  
17:30 Close 
18:30 Reception 
19:30 Free evening  
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Goals for the Session 
 

• To check in with people on the day, and collect their reflections. 
• To overview the next day. 

 
Materials Required 
 
PPt slide on objectives from Session 1. 
 
Preparation 
 
If possible, set the chairs in a circle in the room for this reflection. 
 
Process 
 
17:15 –. As a way of wrapping up the day, in particular the last session, this session will 
start with a synthesis of the outputs of the day by Facilitator B. Then he will remind 
people of the objectives and ask participants how we are doing working towards our 
objectives, and to give their reflections on the day.  
 
17:30 – Announcements: There will be a reception at 18:30 and then participants are 
free for the evening. Go over agenda and main goals of Day 2, and tell people to be there 
at 9am to start.  Announce a group photo and take it before people leave.  
 
Facilitator notes 
 
If you don’t want to call on people for reflections, you can ask the first person to share, 
and then ask them to identify the next person. Then this keeps going until anyone who 
wanted to speak has done so.  
 

●  ●  ● 
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Day 2  
Session 7: Review of Previous Day 
Ideas and Results 
 
Time Schedule 
 
09:00  Session 7 
09:30  Session 8 
10:30  Coffee break 
10:45  Session 8 (cont.) 
 
Goals for the Session 
 

• To provide a chance for participants to share reflections on the previous day’s 
work. 

• To give a guidepost for the day’s activities 
 

Materials Required 
 
• None 
 
Preparation 
 
Potentially you can find an outside space to do this reflection in a circle. Or it can be held 
in the workshop room. You can also change around the seating plan, or identify another 
way for people to sit (in country groups, etc.) Just for a surprising change of pace. 
 
Process 
 
09:00 – Facilitator B gives a brief review of the activities and outputs of the previous day 
(5 min) and then asks participants what insights they had overnight from the previous 
day’s session. Let as many participants speak as wish. Finally, go over the agenda for the 
day. If you are in the workshop room you can use a PPt slide for this if desired.  
 
 
Facilitator notes 
 
People might be quiet early in the morning, you might want to ask a few people at 
breakfast this question, and then call on them first.  
 
Notes from the Meso-America Event: 
On the second day of this event we had some new people so this session was also used 
to introduce them and to brief them on what had happened the day before. Instead of 
talking through what happened, Alejandro the Facilitator asked someone from the group 
to tell us what happened first. Then he asked for someone else to tell us what happened 
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next – and then prompted them to say a few words about it and what came out of it. So 
in essence the participants gave their version of the review of the day. (e.g. Who can tell 
me what we did first yesterday? … and then what did we do? What was the result? etc.).  
It also shows different perspectives on what happened the day before. 
 
In the Meso-America event, we added a short 15 minute session on perspectives to 
follow the opening review. This was a set of slides that show different perspectives (e.g. 
Mind games: Is there one or two cubes here, do you see the old woman or the young girl, 
etc. they are optical illusions). There were about 10 of these, they generated a lot of 
laughter and focus, and made the point that there is no right or wrong in many cases, but 
two different perspectives which co-exist. This will also become apparent in the CLD 
drawing exercises.  
 
 

 
●  ●  ● 

 
 
Session 8: Identifying Causal 
Relationships and Intervention 
Points in the WANI System – 
Demonstration and Group 
Discussion 
 
Time Schedule 
 
09:30  Session 8 
10:30  Coffee break 
10:45  Session 8 cont 
12:30  Lunch  
 
Goals for the Session 
 
• To demonstrate a causal loop through a physical exercise as preparation for an 

exercise on causal loop diagramming (CLD). 
• To introduce participants to CLD diagrams and have them experiment with using 

them for their goals. 
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Materials Required 
 
• Post-It Notes or stickers 
• Markers 
• Ball 
• Flip chart paper 
• Tape 
• Hand-outs of CLD parts 
• PPt slides for CLD 
• A4 sheets of paper – 1 per participant (plus a few extra) 
 
Preparation 
 
To prepare the Living Loops game, write “S” (for Same) on the same number of post-it 
notes as there are participants. Write “O” (for Opposite) on 3 or 4 post-it notes which you 
will use later. Find an open space to play the Living Loops game; it can be the same as 
the Triangles space the day before. 
 
Prepare the room – clean up anything that is left over from the day before, rearrange the 
chairs back around the tables. In each of the four corners, create a space for each team 
by posting their goals, and their BOTs, as well as their templates (opportunities and 
challenges), and then on the flipchart have the CLD exercise prepared (blank sheet with 
their goal title – key words at the top.) 
 
Put the sheets of A4 paper on the tables, one per person. 
 
 
Process 
 
09:30 – Brief and play the Living Loops Game 
 

1. Ask people to follow you out the room to the space where they will play living 
loops, and ask them to stand in a line, shoulder to shoulder.  

2. Tell them that you will be doing an exercise that simulates two different kinds of 
“loops” which illustrate the activity that we will be doing next – that is drawing 
causal loops that describe the influence and relationships between parts of our 
systems (the ones we developed yesterday).  

3. Give each person a post-it note with “S” on it which they should put on their 
shirt.  

4. Now ask people to make a fist with their left hands and put their right hands over 
the fist of the person to their right. Give the person at the end of the line a ball to 
hold. (The person on your far left when you are facing the line.) 

5. Explain that they are connected into an open loop. In this case, their right hand is 
active and their left hand follows. And that an “S” means SAME. When you have 
an “S” your left hand follows in the same way as your right hand moves. You will 
need to demonstrate this for them so they understand. Ask them to only move 
about 10 centimeters (so when the right hand is pushed down 10 cm, their right 
hand should follow with 10 cm, not more.) And also to wait 1 second between 
the right hand moving and moving their left hand.  
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6. Now tell them that you are going to intervene in their system and that your goal 

is to move the ball (point to the ball at the end of the line) to the floor.  
7. Walk to the front of the line (to your far left as you face the line) and ask the 

group – if I move this first hand 10 cm down, what will happen to the ball? 
(Answer: it will move down 10 cm) 

8. Move the hand down 10 cm and watch the hands move down slowly down the 
line. Say, OK now the ball has moved down 10cm, my goal is to get it to the 
floor. I will do it again. (You can make this a little dramatic to show how many 
times you would have to do this.) Do it a few times, and then ask the 
participants, if the ball moves 10 cm each time I move it, and it started 1 meter 
off the floor, how many times do I have to intervene in this system and move the 
ball? (Answer: 10 times!) Say, that’s a lot of work! How can I do this differently? 

9. Now take the first and last person and bring them around so that they make a 
circle with the group and are connected. So that the first hand is on the hand 
holding the ball.  

10. Say that you will intervene in the system again, and do the same thing. You will 
move the first hand down 10 cm, ask them, what will happen to the ball? Don’t 
wait for an answer, at that point, move down the hand, and then watch the hands 
and the ball go down by themselves. Ask people, last time I had to move the 
hand 10 times to get the ball to the ground, this time how many times did I have 
to do it (Answer: 1) Ask them who did the work this time? (Answer: The system 
did the work for you.  

11. Resume the exercise briefly: Say that the first time I had to supply all the effort 
and energy in the system to reach my goal. The second time the system did my 
work for me. I needed to find a loop that would create this effect. That is what 
we try to do in systems, close loops and then get the inherent relationships that 
exist in the system to do our work for us.  

12. Say, what we created is called a Positive or Reinforcing Loop. It builds on itself 
and keeps going up, or keeps going down. What would have happened if I 
moved the ball UP 10 cm? (Answer: the ball would have continued to rise until 
people could no longer reach). It is a goal seeking loop, it goes somewhere. There 
is another kind of loop that we are going to speak about. 

13. Now change one persons “S” for an “O”. Say that an O sign means “Opposite” 
and that whatever happens to your left hand your right hand reacts in the 
Opposite way. Tell people that you are going to move the first hand down 10cm 
again, and ask them what will happen to the ball? Try it and see (the ball 
oscillates, goes up one time and down the next)  This is called a Balancing Loop 
and it simply goes up and down, as its aim is to balance the system. Like a 
thermostat in a house, or your body temperature.  

14. Ask them what will happen if you add another “O”, do it and see, it creates a 
Reinforcing loop. Make the point that if the number of “Os” is even, they cancel 
each other out, like in math. If they are odd then that creates a Balancing Loop. 
You can add another “O” so you have three to show them. 

15. Debrief: You can remake the points about the two loops, and about how 
important it is to try to close the loops so that they have some internal energy 
themselves to reach goals rather than using all of yours. Say that in the next 
exercise we are going to try to identify some loops within the systems that we are 
talking about. Ask people to return to the room and take their seats. 

 
09:50 Introduce the Causal Loop Diagram  
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1. Tell people that we are going to work in our small groups again to further explore 
and understand that systems around our goals. Each group worked on a goal 
yesterday, and identified some variables that they plotted on a Behaviour Over 
Time Graph.  

2. First I will show you a Causal Loop Diagram and we can do a little exercise to 
practice using this before we go to our own systems.  

3. Show the first slide on parts of a CLD – describe these. Go over the slide on 
how to draw good variable names. Ask if there are any questions, and tell people 
that we are going to do a practice loop first.  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Now ask people to take a piece of paper which is on their tables and find a 
partner. You will give them an example to do together. Give them the narrative 
of the case study (Learning by Doing) ask them to identify 3 potential variables in 
that system. Then to try to draw a 3 variable loop that shows the relationships in 
the system. Tell people that they can talk and work together on that. And if they 
quickly find the three loop CLD, they can identify other potential loops if they 
can think of other interesting variables that might be operating in this system.  

5. Give them 5 minutes or so to do the exercise, go around and answer questions, 
give hints and tips and encourage them to find a few other loops (you can give 
hints on this – like about funding.) Then at the end of the time show them the 
answer and take any comments. 
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6. Tell participants that we will have a 15 minute coffee break, and then come back 
and work in our groups to identify: 

a. Important variables in our system that affect one another 
b. Using CLD conventions, can you draw a simple loop in your system that 

helps you reach your goal? 
c. Beware of potential balancing loops, draw the loop, trace the polarity (S 

or O) and see if you can link it back so that the parts of the system help 
you reach your goal without you putting in all the energy. 

 
7. Coffee Break (15 min) 
8. When participants come back from the coffee break, ask them to go back to their 

stations but BEFORE they do that, tell them that since they now know all the 
different goals being worked upon, if they would like to try a new group, they can 
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change. But we still need to more or less the same size groups and someone from 
the original group needs to stay so that they keep the memory of the discussions.  

9. Tell people to move now to their stations, old or new. They have 60 minutes to 
work together to identify one or more loops for their systems. Tell them that 
they will present their loops after lunch so to select someone who will report. 

 
People can work until lunch. During lunch, move the flipcharts to the front. 

 
Facilitator notes 
 
For the Living Loops exercise it is important to find a space where people can see each 
other in the open loop, if necessary you can move the person holding the ball around so 
that the others can see him/her. Also, in debriefing Living Loops, it is really useful to ask 
people to identify systems they see (Reinforcing and Balancing) in the real world – have a 
few examples yourself to share to get them thinking. Particularly if you can link this with 
their Goals and BOTs already, so they can start to see how to apply the tool to their 
cases.  
 
This session can be challenging for people, as they get to grips with using Causal Loop 
diagrams. The Facilitators role here is essential to help people identify potential loops, to 
identify polarity (S/O), to test their assumptions etc. It is also important, as this is not a 
training session, to continually remind people that we are learning this tool so that we 
can use it to apply to our cases, and to help us get strategic insights into our work.  
 
When you are telling the story of the loop (in introducing CLDs) it is great to use your 
hands so that it links your story to the Living Loops game. Also when telling the story of 
the positive feedback loop which is in the Parts of the CLD Diagram slide, it is good to 
tell it as a positive and also as a negative story, so that people see that all Reinforcing 
loops are not positive. Make sure there is time for questions along the way.  
 
Notes from the Meso-America Event: 
The Living Loops exercise worked very well in this event and was a good physical way to 
experience causal loops.  
 

●  ●  ● 
 
Session 9: Reporting and Reflecting 
 
Time Schedule 
 
14:00  Session 9 
15:30  Coffee break 
15:45  Session 10 
17:30  End of the day 
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Goals for the Session 
 

• To share the group work for ideas and validation. 
  
Materials Required 
 
• Flipchart paper 
• Markers 
• Tape 
 
Preparation 
 
Make sure the previous flipcharts from the groups’ work the day before is organized at 
their station so they can see all their work.  
 
Process 
 
14:00 – Writing narratives: Ask people to go back to their stations as they enter the 
room. They will work together now to create one PPt slide which is a narrative of the 
story of their loop. If they were going to tell the story of their loop in worlds, how would 
they do that?  (20 min) 
 
14:20 – Reporting: Each group reports, 5 minutes per group, and if necessary questions 
for clarification can be taken. The main discussion will occur in a quick Carousel next. 
(20 min) 
 
14:40 – Quick Carousel: As everyone knows each goal, they can give excellent 
comments to the group’s work. This will be captured in a modified Carousel. For this, 
one person from the group stays at their station (collection of their flipcharts). This time, 
everyone meets in the middle of the room. The Facilitator will explain that they will get 
to visit each of the other three groups for 10 minutes each to give them some feedback: 

• Reality check their CLD – does it make sense to you? 
• What other aspects of their system might they capture? Can you imagine another 

loop coming off (maybe some resistance to the dynamic that they are currently 
illustrating? 

Next, the Facilitator says that people can go to any group they wish, in any order, until 
there are 6 people (roughly one quarter of the participants.) After their first contribution, 
once the Facilitator has called “CHANGE”, they will all come back into the centre, and 
then go to another group for 10 minutes. This will happen 3 times until everyone has 
visited each group.  
 
15:15 – Review of Comments: At the end of the Carousel, each group returns to their 
original station and hears the comments from the person remaining. At this point, or 
during break, the group should consider the comments and make adjustments to their 
CLD to strengthen their illustration of the system based on these good ideas. (15 min) 
 
15:45 – 16:00 Coffee break 
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Facilitator notes 
 
During the reporting, the Facilitators should feel free to contribute ideas and questions, 
that will be most helpful to participants. In addition, it can provoke them into thinking 
slightly differently about their goals and show them additional options that they can use 
in the next part.  
 
In the Quick Carousel, it is important to remind people that they should not be defensive 
about their current CLD (prior to people’s comments). They do not need to defend their 
existing representation, but instead hear people’s perceptions, and ideas as a way to 
strengthen their argument.  
 
Notes from the Meso-America Event: 
For the initial step in this process, producing one PPt slide, we found the computer 
compatibility to be a problem. The files did not transfer easily onto the central computer 
(linked to the PPT projector) with USB keys. The transfer problems ate into our time 
allocation. The suggestion is that either participants write up their narratives and then 
type them into one shared file on the central computer (this would have to be staggered), 
or that they write them simply on flipcharts and share them this way.  
 
For the last part, review of comments and revising their CLDs we ran short on time, so 
had to move this to after the coffee break. In general participants said they would like 
more time to consider the comments and to modify their CLDs based on these.  

 
●  ●  ● 

 
Session 10: Concluding Thoughts for the Day 
 
Time Schedule 
 
16:00  Session 10 
17:30  End of day 
 
Goals for the Session 
 

• To identify linkages among the 4 group’s loops. 
• To physically experience radical change in a system.  and 
• To share reflections on the day and the CLD and progress thus far. 

  
Materials Required 
 

• Ball 
• Flipchart 
• Marker 
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• Watch or time keeper with a second hand on it. 

 
Preparation 
 
For the first part, the linkages among loops, the main room is fine. You might choose to 
take people out of the room or another place for this.  
 
For Speed Catch prepare a flipchart with a BOT graph (you can use the image in Session 
3 as a guide.  You can write Speed Catch at the top and write “Seconds to complete” on 
the X axis, and “Time” on the Y axis. Make sure you have a watch or a timepiece with a 
second hand. You also might want to enlist some help to keep time. 
 
Process 
 
 
16:00 – Loop linkages: For this first part of the session, invite participants to consider 
the four loops/systems – now that they are well acquainted with the four discussions. 
What do they notice about how they are connects? In what ways do they inform each 
other, what additional insights are provided when we consider them as a group? This is a 
discussion question, ask and allow the participants to decide. (30 min) 
 
16:30 – Speed Catch: For this game you need an open space, that can be inside or 
outside the room (sometimes outside is better for a change of perspective. This game is 
about problem-solving through paradigm shifts. 
 

1. Ask people to stand in a circle. Have your flipchart with the blank BOT graph 
outside the circle, and Facilitator B can keep time and mark the scores on the 
chart.  

2. Tell people that we are going to set up a patter with the ball. They need to put 
their hands up until they have caught the ball, and then once they have received 
it, they should put their hands down. It is important to remember who threw the 
ball to you and to whom you threw it. That is the only thing each person needs to 
remember. The ball will start and stop with the Facilitator. (30 min) 

3. Start to throw the ball, pass it to someone on the opposite side of the circle. It 
doesn’t matter if people drop it, or it takes a while, just as long as a pattern is 
completed. 

4. Now you will test the pattern to see if people remember, this time DON’T use 
the ball. Just point with your hands and then one by one, repeat the pattern. 
(NOTE: If someone forgets and the group cannot help them, then you need to 
set the pattern again. It happens sometimes with larger groups.) 

5. With the pattern set, tell the group that our goal is to complete a round as fast 
as they can. There are only 2 rules: 1) Everyone must touch the ball; and 2) It 
has to be touched in the same order. The group will take 8 minutes to see how 
fast it can complete a round, and can try as many times as it likes.  

6. Facilitator B outside the circle should be the one that says START so that they 
can keep time on their watch with a second hand, and Facilitator A within the 
circle says STOP once the round is completed. At that point, Facilitator B notes 
the time, and places it on the Flipchart between the 2 axes. (As soon as you have 
the first score, you can put on the indices on the chart. For example, if it takes 
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them 45 seconds to complete a round the first time, on the X axis put 45 at the 
top and then put the measures down the left hand side, so you can track 
subsequent scores. On the Y axis, as they have 8 minutes, put an 8 at the far right 
hand side and then measure off the increments more or less equally until you get 
back to zero on the bottom left.  

7. The group can take as long as they wish to do their rounds. Facilitator A will 
encourage them to do it again several times trying to get faster. At some point, 
hopefully, the group will suggest changing places, or will ask if they can. For any 
questions, the Facilitator answers simply that there are two rules… and repeat 
them. They can shift and try different things. 

8. Facilitator B keeps track of the timing of each round, and then at the end of the 8 
minutes has produced a nice Behaviour Over Time graph for the group. 

9. Once the group has finished, either ask them to sit down, or they can stand in 
their circle for the debriefing questions: 

a. What did we notice about this exercise? How did we do? Did you imagine 
that we could start at (e.g. 45 seconds) and get to (e.g. 4 seconds?) How 
did that happen? (Let the group retell the dynamic) 

b. Let’s look at the BOT for our game – here you can see the difference 
between incremental change – when you did the same thing only a little 
faster (the scores are similar) and radical change – when you changed 
the structure of your system for radical improvement. What happened at 
those change points? (Let the group describe the conditions that lead to 
structure change/paradigm shift – perhaps they did not know that they 
could do certain things, etc.) 

c. We get radical, or scale change in this case when we changed the structure 
of our system. That is what we are going to be doing tomorrow. We will 
be looking at our systems and considering what we need to tweak, and it 
can be something small, that gives us the radical change towards our goal, 
rather than the longer incremental change. 

d. You can ask for any final reflections on the game.  
    
 
17:00 – Final Reflections: When you are done with the game you can have people stay 
in their circle and ask for a quick sense of how they are feeling after the day. Take some 
comments and then draw the session to a close. (15 min) 
 
NOTE: The official ending time is 17:30, so there is a little flexibility built in. 
 
Facilitator notes 
 
It is a great idea to practice this game BEFORE you do it with the group, if you have not 
done it before. One of the most important things are the rules, make sure when you give 
them you do not direct people towards any unhelpful direction. If you intimate that they 
need to stay in a circle for instance, they will be upset during the game about the rules if 
someone suggests that they form a line and another participant repeats what you said 
about the circle, etc. In addition, if the group is not innovating after the first 2-3 attempts 
at doing it in the initial format, you can simply repeat the rules and put some emphasis 
on the fact that there are ONLY TWO RULES… that usually gets someone thinking 
differently. Don’t give them any other tips or they will not feel they succeeded to solve 
the problem by themselves! 
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Notes from the Meso-America Event: 
This exercise was a needed energy boost at the end of the day and worked perfectly in 
that the group made incremental changes for a few rounds and then tried two other 
structural changes to drop their score from 45 seconds to around 4 in the end.  
 
 

●  ●  ● 
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Day 3  
Session 11: Overview of Day and 
Identification of Intervention Points 
 
Time Schedule 
 
09:00  Session 11 
09:30  Session 12 
 
Goals for the Session 
 

• To give participants the outline of the day and start with the exercise to identify 
intervention points in their systems.  

  
Materials Required 
 

• Flipchart paper  
• Markers 

 
 
Preparation 
 
You will need to set up the four stations again. Help groups by organizing their flipcharts 
so that they can see them all at the same time, as well as the blank sheet for intervention 

points. For this exercise people will need: Their goal statement(s), BOT, and CLD. 
Prepare for each group a flipchart that has “List of Intervention Ideas” on the top. 

 
 
Process 
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09:00 – Plenary overview of the day and set up of exercise to identify intervention points. 
The exercise briefing includes the instructions: Each group will go back to their stations 
for this next exercise. You will base your responses on the work of the previous two 
days.  
1) Consider your Goal (after all the discussions this might have changed over time) 
2) Look at your Behaviour Over time Graph – what do you need to do in your system 
(the one in the CLD) to close the gap between your Goal, and what will happen if you do 
nothing? What are the strategic interventions you can do that will help you achieve that?  
3) Look at your CLD, what are the intervention points in this system that will help you 
achieve your goal? 
 
09:05 – Participants work in their groups to identify a number of potential interventions 
that fit the brief. (30 min) 
 
 
 
Facilitator notes 
 
People will be curious at this point how the workshop will end, how it will come to 
closure. It is good to prepare potentially a slide that has the outline agenda for the last 
day to show them the sequence to produce results.  
 
Notes from the Meso-America Event: 
At this point in the workshop people were very eager to see how it would conclude. We 
found it important to be highly structured, and very confident in briefing this. So that 
people would have faith in the process as it concludes. We also found that time was very 
tight at the end, so a highly structured sequence would help us keep on time. Finally, it is 
important to check when the hotel wants people to check out, as we had a last minute 
surprise that meant people would have to go and check out at the coffee break, so take 
more time than available.  
 
The results of this exercise was a list of an average of 4 ideas per group. The aim was not 
to get a long shopping list, but due to the considerations and discussions of the past two 
days, to get high quality, considered intervention points. 
 

●  ●  ● 
 
Session 12: Identifying Interventions for 
Radical/Transformational Change 
 
Time Schedule 
 
09:30 Session 12 
10:00 Session 13 
10:45 Coffee break  
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Goals for the Session 
 

• To make a selection/prioritization of intervention points based on their potential 
for radical/transformational change. 

  
Materials Required 
 
• Sticker dots – dark colour, two per person (and some extras) 
 
Preparation 
 
Cut the dot stickers into two per person and put them on or near the flipcharts so people 
can find them for this exercise. 
 
Process 
 
09:30 – Brief the exercise – tell people that they are now going to choose, or prioritise 
among their suggested intervention points. They have two dots each and can select as 
individuals first, then the group can see which ones have the most dots. They will start 
the next exercise to detail their idea, with their first choice, then second, etc until they 
run out of time.  They have 30 minutes to do this. 
 
Facilitator notes 
 
It is important that people know that they are not being asked to choose only 1, but that 
they are prioritizing their longer list, and can work further on several of them. That takes 
the pressure off, and the negotiation off, of the problem of choosing only 1. Also, if the 
group wants to choose their priorities together and can do that, that is fine too. The 
Facilitator should circle the groups and remind them that we are looking for 
Transformational Change – not incremental change.  
 
Notes from the Meso-America Event: 
This activity, amazingly, took the group 5 minutes. As we started late, and were already 
running late, this efficiency actually put us ahead of time! They did not have any problem 
identifying their top ideas. As this group played Speed Catch, which demonstrated radical 
versus incremental change, we reminded them of the game when they were making their 
choices. 

●  ●  ● 
 
Session 13: Making Recommendations – 
Regional Work 
 
Time Schedule 
 
10:00  Session 13  
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10:45  Coffee break 
11:00  Session 13 cont. 
 
Goals for the Session 
 
• To allow participants to detail their ideas, including the rationale and suggestions of 

who could be involved in operationalising it.  
 
Materials Required 
 
• Flip chart paper 
• Markers 
• Feedback Forms (see Annex) 
 
Preparation 
 
For each team prepare 2 templates as below (one below the other on the flipchart stand).  
 

 
Prepare the Feedback forms for handing out at the end of the session as people go to 
coffee. They can be half page forms and people can also write on the back. See Annex 
for sample form. 
 
Process 
 
10:00 – Brief the process: The small groups now have 45 minutes to discuss and detail a 
few of their ideas using the template provided, starting with their top choice from the 
prioritization activity in Session 12. They have 45 minutes. 
 
10:45 – Coffee break: As people leave for coffee break hand them a Feedback Form and 
ask them to bring it back completed after the break. 
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Facilitator notes 
 
At this stage the groups don’t need too much support, so after a check to see that they 
understand the questions, they can be left to do the activity. In making sure that people 
understand, you might want to note to them that “Who should be involved” can include 
organizations, institutions, networks, individuals, etc. and that they should be as specific 
as possible.  
 
Notes from the Meso-America Event: 
At this point in the session energy picked up considerably, as well as the voice level in the 
room. You got a sense that people were very engaged as they got into this very practical 
part of the agenda. They ended up finishing before the time, so we extended the coffee 
break slightly. 
 

 
●  ●  ● 

 
Session 13 (cont): Making 
Recommendations - IUCN  
 
Time Schedule 
 
10:45 Coffee break  
11:00 Session 13 cont. 
11:45 Session 14 
12:15 Session 15 
12:30 Close 
 
 
 
Goals for the Session 
 
• To allow participants to move from their recommendations for water work in the 

region, to the identification of a specific value-added role of IUCN (and WANI) in 
this work.  

 
Materials Required 
 
• Flipchart template with question 
• Markers 
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Preparation 
 
• Assign someone to collect the Feedback Forms as people come back into the room 

after coffee.  
• Prepare the flipchart with the question on it: 
• As people come back from coffee break, collect their Feedback Forms. 
 

 
 
Process 
 
11:00 – Brief the session: In this session we are going to extend and identify WITHIN 
our recommended interventions the potential role of IUCN. We will answer the 
question: How can IUCN contribute to this recommendation to have the highest 
and most strategic impact? You will answer this question for each of your ideas. 
 
11:05 – Brief Reminder of how IUCN and WANI likes to work: The Global 
Coordinator or proxy will give 5-10 minutes on this. 
 
11:15 – The teams work for 30 mins to answer this question on their flipchart. 
 
 
Facilitator notes 
 
Make sure to explain that the rationale for the reminder of IUCN/WANI is so that we 
can help to best link our recommendations to what IUCN can do to strategically support 
this intervention..  
 
This session started 20 min late because people had to go back to their room to check 
out over the coffee break. It is good to know in advance on this last day when people 
need to check out/leave so that the schedule can be kept/organized accordingly.  
 
Notes from the Meso-America Event: 
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Mark did a very good job of linking the hopes and aspirations of WANI 2 generally with 
the work on which this workshop is focused. He noted that WANI aims to drive change 
in the systems in which we work. He also mentioned that WANI works with a network 
model as we explored on Day 1, and he mentioned the network Map, which was an 
excellent connecting comment. Overall this short presentation sharpened the demand 
that is underlying this workshop (for recommendations to take the water work generally 
and that of WANI specifically to scale in the region.)  

 
 

●  ●  ● 
 
Session 14: Sharing Our Recommendations 
 
Time Schedule 
 
11:45  Session 14  
12:15  Session 15  
12:30  End of the Workshop 
 
Goals for the Session 
 
• To give participants a chance to share their recommendations in plenary 

 
Materials Required 
 
None 
 
Preparation 
 
If possible, move the chairs back from the stations so people can walk between them 
while they present their ideas. 
 
Process 
 
11:45 – Brief the session: Each group will have 5-7 minutes to present, depending on 
how much time is left and how the schedule is going. Because there is so much 
information now, have participants stand up and walk (like a Gallery Walk) around to the 
different stations to hear the reports.  
 
 
Facilitator notes 
 
You will have to keep time to make sure all groups get to speak.  
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●  ●  ● 

 
Session 15: Follow-up and Closing 
 
Time Schedule 
 
12:15  Session 15  
12:30  End of the Day 
 
Goals for the Session 
 

• To hear about workshop follow-up from the organizers and close the session 
with some reflections. 

 
Materials Required 
 
• None 
 
Preparation 
 
The speakers should be briefed on their role and sequence.  
 
Process 
 
12:15 – Next Steps: The Regional WANI representative takes 5-10 minutes to describe 
the next steps for this process. 
 
12:20 – Participants Reflections: Participants are asked to give their final impressions 
on the conclusions and the workshop. 
 
12:30 – Closing words: A few closing words of thanks by the WANI Coordinator in the 
regional and global (or their proxy).  
 
 
Facilitator notes 
 
This closing can be longer if more time is available. In addition, for the reflections, you 
can structure them so they are self facilitating – e.g. use a ball so that people speak and 
then they through it to the next person, or they speak and then select that person. It is 
also possible to take this short final session to a calm space outdoors, or to move chairs 
into a circle so that there is a more intimate feeling for this final session. 
 
Notes from the Meso-America Event: 
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At this time of day, and because some participants needed to leave early, we opted for a 
shorter wrap-up session which included at the start each person giving one word that 
represented how they felt at that moment, as a kind of check-in or feedback. People had 
fun with this and it gave a good sense of what people were feeling at the close of this 
workshop. 

 

 
●  ●  ● 
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Annexes 
Annex 1: Reporting Framework 
 
Two types of reports are possible, one can be a workshop report that organizes the 
information as it is produced. That is Template 1 below. The second type of report is a 
shorter narrative report focused on recommendations, that is Template 2 below.  

 
Template 1: WANI 2 Re-Visioning Workshop Report  

 
The workshop will produce a report that will capture and organize the main outputs 
of the event. Below is the template, effectively a table of contents, for this report. 
 
A. Introducing the workshop 

 
Paragraphs (not bullets) introducing the workshop including: 

a. The objectives of the workshop (the why) – desired outcomes and outputs. 
b. Where and when it took place. 
c. Who organized, hosted, facilitated and participated (and how were they 

invited / selected).  Add some information on reflections about the networks 
of participants (from session 1 – introduction of participants). 

d. How was the workshop designed and run (see slide on methodology in 
Session 1). 
 

B. Executive summary 
 
Paragraphs (not bullets) including concise information on: 

a. Outputs from the workshop and their ‘destination’ (e.g. this report will be 
circulated to who, when, how, why). 

b. Key recommendations (outcomes) from the workshop (i.e. recommendations 
for strategic actions WANI should take in the context of the regional water 
resource management system and goals – from sessions 8, 9 & 11). 

c. Next actions people reading the report should take (e.g. provide feedback). 
 

C. Regional water resource management goals and recommendations for WANI 2 
 
1) Goal X (write down the goals that the groups selected to work on) 
 
2) Goal Y 
 
3) Goal Z 
(etc.) 
  
Per goal, include the paragraphs on the following as well as diagrams from the 
workshop: 

a. The water resource management goal (from session 3 and refined throughout 
later sessions). 
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b. Behaviour Over Time (BOT) graph (expected and desired trends) (from 

session 3 and refined in session 4). 
c. Challenges related to achieving the goal (from session 5). 
d. Existing initiatives we can learn from (from session 5) 
e. Potential WANI 2 partners (from session 5). 
f. Opportunities (intervention ideas) to narrow the gap between the expected 

and desired trends (from session 5). 
g. Important variables in the system (from session 8). 
h. Causal Loop diagrams of the system (from session 8) and narrative 

explanations of these (from session 9) 
i. Recommendations for strategic WANI 2 actions (from sessions 8 & 9). 
j. Suggested next actions with timeframes, roles and responsibilities (from 

session 11). 
 
Then, after presenting this information for each goal, include paragraphs on: 

k. What WANI 2 looks like when jointly / collaboratively delivered (from 
session 12). 

l. How partners are working together (form session 12).  
 

D. Outputs and Next Actions 
 
Paragraphs providing more extensive information (than in the executive summary) 
on: 

a. Outputs from the workshop and their ‘destination’ (e.g. this report will be 
circulated to who, when, how, why). 

b. Next actions people reading the report should take (e.g. provide feedback). 
 

 
Template 2: WANI 2 Re-Visioning Narrative Report 
 
This template can be used for a less linear, more analytical reporting on the workshop. 
 

A. Introduction 
B. Who, What, Where, When Why 
C. Recommendations for regional actions/interventions 
D. Recommendations on the role of IUCN (3) 
E. Behind (3) and (4) – understanding of the system and rational hypothesis behind 

the recommendations – include causal loop diagrams 
F. Feedback from participants (verbally in session and via evaluation forms) 
G. Learning and next actions (regionally and globally for WANI) 
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Timeframe for Reporting Products 
 

Task Who? When? Comments 
1. Full notes from the workshop  18 August  
2. Two pages document 
(English/Spanish) 

 31st August Communications 
Website stories 
Participants 
Confluencias, etc 

2a. Questionnaire – asking 
participants about their post-session 
learning (see Annex) 

 31st 
August 

 

3. IUCN comments to the two 
pages document 

 15th 
September 

 

4. Two document sent to the 
participants 

 16th 
September 

 

5. Full proceedings written  30th 
September 

Contract for external 
writer (who attended) 

6. Translation into English  10th 
October 

 

7. Methodology document translated 
into Spanish 

 30th August  

8. Communication products  30th 
October 

Determine use. 
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Annex II: Opening Speech (Meso-America Workshop) 
Opening Remarks, Meso-America Regional WANI Revisioning Workshop 
 
Mark Smith, August 12 
 
As Global Coordinator for the IUCN Water and Nature Initiative, it is a pleasure to 
welcome you all to this workshop and to thank you for your efforts in coming to join us 
for these 3 days of work together. We have an intensive and interactive workshop 
planned, and I hope you will all find it stimulating and productive. 
 
The Water and Nature Initiative has worked for the last 7 years in 7 regions around the 
world and 12 river basin demonstration sites. it has successfully shown how application 
of the ecosystem approach strengthens IWRM – by developing, testing and adapting 
practice and policy to support the use of ecosystem services in strengthening livelihoods, 
improving water security and sustainable development of river basins. 
 
The WANI portfolio of demonstration basins has included two in Meso-America – the 
Tacana watersheds in Guatemala and Mexico, and the El Impossible Barra de Santiago 
region of El Salvador. Both worked with extensive partnerships to develop the new 
institutions and governance needed to bring together local economic development, 
ecosystem restoration, new livelihood options and reduced vulnerabilities for people in 
each demonstration area. 
 
But the first phase of WANI is now finished – and we will start a second phase later in 
2008- WANI-2 aims to mainstream ecosystem services to support sustainable use of 
water resources for poverty reduction, economic growth and protection of the 
environment. This builds on the first phase – so why this workshop? 
 
There are three main reasons for holding this workshop: 
 
First, to update the regional vision for WANI, to make sure it addressed water resource 
management priorities in the region as they exist in 2008. 
 
Second, to better understand how change in water resource management takes place in 
the region and how WANI can support change. 
 
Third, to renew existing partnerships and build new ones needed to meet the challenges 
of WANI-2. 
 
And how can we benefit from participating in this together? 
 
We are going to learn together about how water systems work in the region. On the 
WANI side, we value the advice that will emerge from doing this. We hope also that our 
work over the next 2½  days will benefit all participants, by helping us all to increase the 
effectiveness and impact of our plans and strategies. 
 
Our objectives are, overall… the development of a shared vision for national and 
regional transformation of water resources management that takes ecosystem services 
and regional development fully into account. 
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And there are four specific objectives: 

1. better understanding of practical demands from key partners and stakeholders for 
operationalisation of IWRM 

2. reflections on lessons learned from experience and cases in the region 
3. consolidation of existing partnerships and development of new partnerships in 

the region – especially to enhance scaling up 
4. recommendation of actions needed to reach national and regional scale change 

under WANI-2 
 
We will use your recommendations to help maximise the impact of our partnerships and 
the IUCN work on water in the region. 
 
Thank you – and I wish you an enjoyable and productive workshop. 
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Annex III: Feedback Form (In Session) 
 
The IUCN Water and Nature Initiative (WANI) 
WANI 2: Re-visioning Workshop 
12-14 August 2008 
San Jose, Costa Rica 
 
Feedback Form 
Thank you for your feedback which will be incorporated into future programming for this workshop. 
 
1. What did you appreciate about the workshop? What worked for you? 
 
 
 
 
 
 
 
2. What would you suggest that we do differently if we conduct this workshop 
again? 
 
 
 
 
 
 
 
 
 
The IUCN Water and Nature Initiative (WANI) 
WANI 2: Re-visioning Workshop 
12-14 August 2008 
San Jose, Costa Rica 
 
Feedback Form 
Thank you for your feedback which will be incorporated into future programming for this workshop. 
 
1. What did you appreciate about the workshop? What worked for you? 
 
 
 
 
 
 
 
2. What would you suggest that we do differently if we conduct this workshop 
again? 
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Annex IV: Post-Workshop Participant Feedback 
 
(Note: This form is sent out to participants with the 2-page synthesis asking them for 
their further feedback. Inform them that when they fill in and return this form, the 
organizers would be happy to share the Workshop Proceedings and the Facilitator 
Manual, if they wish to have them.) 
___________________________________________________________________________ 
 
 
The IUCN Water and Nature Initiative (WANI) 
WANI 2: Re-visioning Workshop 
12-14 August 2008 
San Jose, Costa Rica 
 
Post-Workshop Feedback Form 
Thank you in advance for your response to the following questions. We are eager to understand more 
about the workshop and its methodology. When you send back this form we would be happy to send you 
the Workshop Proceedings and the Facilitator Manual, if you would like to have them.  
 
1. How has the systems methodology that we used in the workshop given 

you new perspectives on the challenges you face and new ideas for your 
work and programmes? 

 
 
 
 
 
 
 
 
2. Have you picked up some of the results or recommendations of the 

workshop in your work? If so, how have your incorporated them? 
 
 
 
 
 
 
 
 
3. What new insights or recommendations can you share with us which 

have occurred to you after the workshop? 
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Annex V: General Comments on Design   
 
The organizers and Facilitation team before, during and after the workshop took time to 
discuss what we were learning during this interesting process, and potentially how we 
could change the workshop in the next iteration. Some of these mid-process comments 
have been captured in the Notes from the Meso-America Workshop after each of the 
Session descriptions in the body of this Manual. Here are some additional summary 
comments from these feedback and learning discussions:  
 

1. Overall, we would have liked to have two more hours or up to a half a day in 
addition to the 2.5 days. In this time we would have added the following: 

- On the first day: Add in a session which provides a short overview of 
water issues in the region. This would come directly BEFORE the goal 
creation session (Session 3) so that the goals were region wide, rather 
than WANI specific. They need to be related, but at this stage should be 
wider and broader than potentially the WANI programme (this helps 
inform WANI about new things that are increasing in importance in the 
region that might be emerging. 

- On the first day (or as a night-before session): Give each participant time 
to provide information on their work and what is exciting them at the 
moment in their project/job. This would support networking, but is really 
too long to add to the first day introductions. If this can be done the 
night before, that would be best. It could be done using Open Space 
Technique also, if there is a large group, which would mean that people 
would be grouped thematically and these sessions could be run in parallel. 
Pre-prepared videos using templates would be another way to do it.  

- On the last day: Increase the timing of Sessions 11 and 13 by 30 and 15 
minutes respectively.  

- On the last day: Add a session after the identification of the regional 
recommendations (Session 13) asking people to imagine resistance to 
their interventions. Who might resist this intervention and what can you 
do in advance to make sure this resistance does not happen? This would 
be an interesting 30 min discussion. 

- On the last day: Increase the reflection time for participants in Session 
15 by 15 minutes so that everyone gets to speak. 

2. On outputs and rapporteuring: This workshop takes much flipchart paper and 
lots of open wall space. We used approximately 60 pages of flipchart paper, and 
30 pages of A4 paper. This means also that the task to record and report can 
potentially be a large one. It might be possible to engage secretarial help for 
directly afterwards to type up the flipcharts (they organize the information and in 
some cases synthesize it), and then there are different communication products 
that can be drawn from this data. A writer, editor, someone from the workshop 
could be engaged as a local report writing team to put together the final products.  

3. Signposting for participants throughout the process, which might seem complex 
at first, is important. The two Facilitators made up brief slides to give the 
contents of each session to use as guideposts for them (the Facilitators) as well as 
for participants which kept the flow clear and logical.  That was an excellent idea. 
In addition it was suggested that a graphic be created which showed the 
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flow/progression of the workshop in terms of steps, that would help people 
remember where they are in the process.  

4. Systems tools take some practice and to support the Facilitation team, it was 
suggested that a one day systems thinking training workshop that would 
introduce the tools to the Facilitators, organizing team, and which could be 
opened to staff in the Regional Office, would be useful to do the day before. It 
would help IUCN staff and the team to be even more helpful during the BOT 
and CLD writing exercises in the workshop. This would give some training and 
practice beforehand that would be useful in the workshop and afterwards.  

5.  
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Annex VI: Participants’ Comments from the Meso-America 
Workshop   
 
The feedback questionnaire produced a great deal of useful insight into the workshop 
from the participants’ point of view (user experience). Below are some translated 
comments from the Meso-America workshop participants: 
 
1.  What did you like most of this workshop?   What was more useful to you? 
 

- The applied methodology will be very useful to me when planning processes 
inside my organization.   

- The focus of the group dynamics was excellent.  This encouraged our 
participation ….   To me, the best indicator was that this is the first time I 
participate in a workshop where nobody is falling asleep. 

- The content of the workshop and its methodology were very well targeted and 
appropriate, including the dynamics. 

- The workshop was very dynamic and the facilitators mastered the technique. 
- Everything was useful as a lot of dynamic knowledge was generated in order to 

achieve the goals. 
 

2. If there’s another workshop like this one, how would you improve it?   
- The facilitation was excellent and I don’t see how it could be better.  

Congratulations! 
  
We picked this comment above as an example of many people’s responses for question 
number two. At the same time, many constructive comments came for how to change 
the workshop to even greater impact, these included (in summary): 

- Many people asked for more time or for better use of time or suggested to start 
earlier in order not to end too late. 

- People especially wished for more time for the exercises. 
- People requested some supporting documentation/handouts that they can take 

home with them. 
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Annex VII: Participant Invitation and Information Letter – 
Sample from the Meso-America Workshop   
 
San José 
14 de julio de 2008 
 
Señor 
 
 
Estimado señor …: 
 
La Unión Internacional para la Conservación de la Naturaleza busca un mundo más justo 
que valore y conserve sus recursos naturales. Dentro de las tareas principales en este 
camino resaltan por su importancia la gestión integrada de cuencas hidrográficas con un 
enfoque de ecosistemas y el reto de  hacer un manejo efectivo de las cuencas procurando 
el bienestar de la población y la salud de los ecosistemas. 
 
Desde 2001 la UICN ejecuta en diversas regiones del mundo La Iniciativa del Agua y la 
Naturaleza (WANI por sus siglas en inglés). La meta de WANI ha sido: “contribuir a 
construir un mundo en el cual los beneficios que los ecosistemas de agua dulce y afines brindan a la 
humanidad son optimizados, en tanto que los valores intrínsecos de estos sistemas son respetados y 
conservados.” 
 
Nos encontramos trabajando en una segunda etapa de WANI en donde nuestro enfoque 
se fundamente en tres principios: a) trabajar a través de escalas; b)trabajar con aliados 
estratégicos y c)trabajar juntos para catalizar el cambio.  Es bajo esta coyuntura que nos 
complace invitarle al taller: “Una nueva visión para la Iniciativa del Agua y la 
Naturaleza, (WANI2) para Mesoamérica” que se llevará a cabo en San José, Costa 
Rica los días 12 al 14 de agosto de 2008. La actividad dará inicio el 12 de agosto a las 8am 
y finalizará el 14 de agosto a mediodía con el almuerzo. 
 
La UICN se encargará de cubrir los gastos de su participación en esta actividad 
exceptuando los costos de taxis ida y regreso de sus oficinas o casas de habitación hacia 
el respectivo aeropuerto. La agenda detallada se le hará llegar en los próximos días. Le 
agradecemos mucho confirmar su participación en esta actividad con la señora Irene 
Arias al siguiente correo electrónico: irene.arias@iucn.org o al teléfono (506) 22410101 
antes del 23 de julio de 2008. 
 
 
Esperando contar con su valiosa presencia en este evento. De usted con nuestra mayor 
consideración y estima. 
 
 
Dra. Grethel Aguilar Rojas 
Directora Regional 
UICN Mesoamérica 
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Documento Informativo 
 

Taller 
“Una nueva visión para la Iniciativa del Agua y la Naturaleza, (WANI2) para 

Mesoamérica” 
 
 
 
Desde 2001 la UICN ejecuta en diversas regiones del mundo La Iniciativa del Agua y la 
Naturaleza (WANI por sus siglas en inglés). La meta de WANI ha sido: “contribuir a 
construir un mundo en el cual los beneficios que los ecosistemas de agua dulce y afines brindan a la 
humanidad son optimizados, en tanto que los valores intrínsecos de estos sistemas son respetados y 
conservados.” 
 
 
Los componentes de la primera fase de la Iniciativa son: 
 
1. Demostrar el manejo de ecosistemas en las cuencas; 
2. Empoderar a la gente para establecer el uso participativo equitativo y responsable de 

los recursos hídricos; 
3. Promover la buena gobernanza para facilitar el uso racional del agua y para prevenir 

los conflictos sobre este recurso; 
4. Desarrollar y aplicar herramientas económicas y financieras para el buen manejo de 

los recursos hídricos; 
5. Crear y compartir el conocimiento y la tecnología para mejorar la gestión de los 

recursos hídricos; 
6. Estructurar el conocimiento para mejorar la concienciación sobre el uso racional del 

agua. 
 
Específicamente para nuestra región mesoamericana, a través de la Iniciativa y sus 
proyectos se ha procurado aplicar el enfoque de ecosistemas a la gestión del agua dentro 
de las actividades de los sitios de campo; apoyar el trabajo conjunto con las comunidades 
de base para promover la buena gestión del agua – fortalecer las capacidades para la 
participación y la administración local de los recursos hídricos; proveer herramientas de 
apoyo y el conocimiento para mejorar la gestión; participar en acciones regionales clave y 
coordinar permanentemente y re-alimentar a la Iniciativa a nivel mundial. 
 
Con estos fines se han ejecutado proyectos con experiencias de campo sobre gestión 
participativa de cuencas hidrográficas en México, Guatemala, El Salvador y Costa Rica. 
Además de una  serie de proyectos regionales sobre temas tales como el Diálogo del 
Agua y Cambio Climático; Promoción de una red de expertos (as) en caudales 
ambientales, así como la participación activa y el apoyo a procesos regionales clave tales 
como el Plan de Acción para los Recursos Hídricos (PACADIRH) y la Estrategia 
Regional para la Gestión Integral de los Recursos Hídricos (ECAGIRH). 
 
Como principales resultados esperados de la aplicación de la Iniciativa en la región la 
UICN se propuso: 
• Mejorar la gestión de los recursos hídricos para mantener los ecosistemas y la calidad 

de vida de las personas 
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• Apoyar el liderazgo local en la gestión con la capacidad y las herramientas necesarias 
• Promover la consideración de los ecosistemas como usuarios y brindadores de 

servicios y productos 
• Aumentar la concienciación sobre el papel de los ecosistemas en la cuenca 
• Reducir la sobre-explotación de los recursos hídricos 
• Reducir la vulnerabilidad a los eventos extremos 
• Iniciar un proceso de restauración de ecosistemas 
 
Tomando en cuenta las experiencias, lecciones aprendidas y demandas de socios actuales 
y potenciales de la WANI, la UICN está elaborando la propuesta para una segunda fase 
de la Iniciativa. La meta de esta fase es “Posicionar los servicios de los ecosistemas dentro de la 
gestión, planificación y políticas de la gestión integrada de los recursos hídricos (GIRH) con el fin de 
apoyar un uso sostenible de los recursos hídricos el alivio de la pobreza, el crecimiento económico y la 
protección del medio ambiente” 
 
Hasta el momento se han definido cuatro objetivos estratégicos para esta segunda fase de 
WANI: 
• Promover la seguridad del agua a través de la demostración de mejores prácticas de 

gestión de recursos hídricos y de los ecosistemas; 
• Posibilitar la participación de diversos sectores en la toma de decisiones para 

establecer una buena gobernanza a nivel regional, sub-nacional y de cuencas 
(incluyendo microcuencas y subcuencas) 

• Apoyar el desarrollo económico sostenible a través del financiamiento de 
infraestructura para el agua, la institucionalidad y el manejo; 

• Catalizar el cambio a través de la construcción de liderazgo y aprendizaje entre 
gestores de recursos hídricos, usuarios (as) y tomadores (as) de decisiones.  

 
Para  lograr los objetivos propuestos para la segunda fase de WANI (WANI 2) es 
indispensable contar con socios estratégicos así como con insumos de parte de 
organizaciones y personas a nivel de las regiones que permitan enfocar los esfuerzos en 
lo que se requiera para buscar una gestión integrada de los recursos hídricos con un 
enfoque de ecosistemas. La WANI 2 se plantea tres principios: a) trabajar a través de 
escalas; b)trabajar con aliados estratégicos y c)trabajar juntos para catalizar el cambio. 
 
La meta y objetivos del taller son los siguientes: 
 
The goal of the re-visioning workshops is to build a coalition of both existing and new 
partners in WANI who share a vision for transformation of water resources management 
using the ecosystems approach that reaches national and regional scales. 
 
The workshops will have the following specific objectives: 
 

1. consolidation of existing partnerships and development of new partnerships 
needed in each region to enhance success in scaling-up; 

2. reflection with key stakeholders and champions on lessons learned from WANI-
1 and other practical cases in the region where change has been effected using 
integrated water resources management; 
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3. better understanding of practical demands from key constituencies and the 

institutional and policy context for operationalisation of IWRM in the region;  

4. development of a shared vision for national and regional transformation of water 
resources management that takes ecosystem services and regional development 
fully into account; and  

5. action planning for reaching national and regional-scale change under WANI-2. 
 

The shared vision and action plan will be used to help ensure that WANI-2 in the region 
is effectively positioned and targeted to catalyse change over the coming decade that is 
feasible and that supports and complements the work of partners.  
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