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EXECUTIVE SUMMARY

The end of a year is always a moment for reflection, 
and a time for renewal. Though technically the new SSC 
Chair’s Office has been in place since September 2016, 
this issue is the first End of Year Report in our quarterly 
series. It has been a busy year, focused on team-
building, setting priorities, planning and implementing 
strategies for achieving SSC’s goals.

Our decentralized office has reached 10 people, 
and by the middle of 2018 we expect to add three 
more (p. 26). The team brings together the skills and 
expertise required to address the priorities that we 
have established (p. 34), and be able to fulfill the targets 
set out in the Species Strategic Plan 2017-2020 (p. 16). 
We are especially grateful to the 32 SSC Chair’s Office 
supporters, whose generosity has allowed us to make 
this happen (p. 40).

We visualize all activities of SSC as part of the Assess-
Plan-Act cycle (p. 16). Working with the IUCN Global 
Species Programme, SSC Specialist Groups play a key 
role in producing and synthetizing the knowledge 
for the IUCN Red List of Threatened Species. In 
collaboration with zoos, aquariums and botanical 
gardens, we are building innovative partnerships for 
increasing IUCN’s capacity to assess extinction risk 
(p. 38). These data are then the primary input to the 
tools and methods developed by the Conservation 

Planning Specialist Group to identify gaps and priorities, 
and create action plans. The updated IUCN Guidelines 
for Species Conservation Planning help guide this 
process. Priority interventions outlined in action plans 
– which range from updated research agendas to in 
situ and ex situ conservation action – steer human 
and financial resources in their direction. Our recent 
partnership with National Geographic Society is an 
excellent example of how the Assess-Plan-Act cycle is 
brought to a close (to begin all over again!), informed by 
SSC Specialist Groups.

Central to this process is the SSC network of Specialist 
Groups, Stand-Alone Red List Authorities, Task Forces, 
and the Steering Committee and its Sub-Committees. 
Disciplinary Specialist Groups cross-cut and support 
the activities of all the rest. We are working with all to 
align, coordinate and better report our work (p. 18). 
The historical trend has been for SSC to focus primarily 
on the Red List: supplying the scientific evidence for 
assessment of extinction risk, and for informing policy 
processes. The Assess-Plan-Act cycle recognizes what 
many Specialist Groups already know. SSC’s vision of 
“A just world that values and conserves nature through 
positive action to prevent the loss of diversity of life 
on earth” cannot be achieved only by contributing 
assessments to the Red List. We must assure that this 
knowledge converts into plans that lead to conservation 
action.

We close the report with two articles contributed by 
members of the SSC network. The first is a celebration 
of the 20th anniversary of the Iguana Specialist Group, 
who share their news, tell us about the publication of 
11 action plans since 2000, and inspire us with their 
solidarity with coastal communities affected by natural 
disasters (p. 44). The second is a report on the progress 
achieved by the Task Force on Assessing Conservation 
Success (p. 46). In their brief summary, we learn that 
“fully recovered” species – those that are viable and 
ecologically functional across their indigenous range – 
are the benchmark of the IUCN Green List.

Our final word is to the memory of Tony Whitten, who 
tragically passed away in 2017. Liz Bennett offers a 
moving and personal perspective on his life and what 
he meant to those that knew him (p. 41). It is people like 
Tony that make the conservation world advance.

Photo ©  Steve Woodhall 
Karkloof blue, Orachrysops ariadne, VU

http://www.iucnredlist.org/
https://www.iucn.org/km/node/29587
https://www.iucn.org/km/node/29587
https://www.nationalgeographic.org/grants/what-we-fund/rfp/species-recovery/
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RESUMEN EJECUTIVO

El final de un año es siempre motivo para la reflexión, 
y momento para la renovación. Aunque técnicamente 
la nueva Oficina de la Presidencia de CSE ha estado 
en funcionamiento desde septiembre de 2016, este 
es el primer Reporte de Fin de Año en nuestra serie 
trimestral. Ha sido un año muy activo, enfocado en 
construir equipo, establecer prioridades, planificar e 
implementar estrategias para alcanzar las metas de 
CSE.

Nuestra oficina descentralizada cuenta ya con 10 
personas, y para mediados de 2018 esperamos 
incorporar tres más (p. 26). El equipo, en conjunto, 
aporta las capacidades y la experiencia requerida para 
enfrentar las prioridades que hemos definido (p. 34), 
y para ser capaces de alcanzar las metas establecidas 
en el Plan Estratégico de Especies 2017-2020 (p.16). 
Estamos especialmente agradecidos con las 32 
instituciones que patrocinan el trabajo de la Oficina 
de la Presidencia de CSE, cuya generosidad nos ha 
permitido seguir adelante (p. 40).

Visualizamos todas las actividades de CSE como parte 
del ciclo Evaluar-Planificar-Actuar (p. 16). Trabajando 
junto al Programa Global de Especies de UICN, los 
Grupos de Especialistas de CSE tienen un rol clave en 
producir y sintetizar el conocimiento para la Lista Roja 
de Especies Amenazadas de UICN. En colaboración 
con zoológicos, acuarios y jardines botánicos, estamos 
forjando alianzas innovadoras para incrementar la 
capacidad de UICN de evaluar el riesgo de extinción 
(p. 38). Esta información pasa luego a ser el principal 
insumo en las herramientas y métodos que ha 
desarrollado el Grupo de Especialistas en Planificación 
para la Conservación, para identificar vacíos y 
prioridades y crear planes de acción. Las Directrices 
de UICN para la Planificación en Conservación de 
Especies, actualizadas, ayudan a guiar este proceso. 
Las intervenciones prioritarias trazadas en planes 
de acción, que abarcan desde la actualización de 
investigaciones hasta acciones de conservación in situ 
y ex situ, orientan los recursos humanos y financieros 
en su dirección. Nuestra reciente alianza con National 
Geographic Society es un excelente ejemplo de como el 
ciclo Evaluar-Planificar-Actuar puede completarse (¡para 
empezar de nuevo!), junto a los Grupos de Especialistas 
de CSE. 

Un aspecto central en este proceso es la red de Grupos 
de Especialistas, Autoridades de Lista Roja, Grupos de 
Trabajo, la Junta Directiva y los Sub-Comités, de CSE. 
Los grupos disciplinarios de CSE son transversales y 
apoyan las actividades de todos los demás. Estamos 
trabajando con todos para alinear, coordinar y mejorar 
el reporte de nuestro trabajo (p. 18). La tendencia 
histórica ha sido que CSE se enfoque principalmente en 
la Lista Roja: proporcionando la evidencia científica para 
la evaluación del riesgo de extinción, y para informar 
procesos de políticas públicas. El ciclo Evaluar-Planificar-
Actuar reconoce lo que muchos Grupos de Especialistas 
ya conocen. La visión de CSE de “Un mundo justo que 
valora y conserva la naturaleza a través de acciones 
positivas que prevengan la pérdida de diversidad 
de vida en la tierra” no puede ser alcanzada solo 
contribuyendo con evaluaciones a la Lista Roja. 
Debemos asegurar que este conocimiento se vuelque 
en planes que lleven a acciones de conservación.

Cerramos este reporte con dos artículos de miembros 
de la red de CSE. El primero es una celebración por el 
20 aniversario del Grupo de Especialistas en Iguanas, 
quienes comparten sus noticias, nos cuentan sobre la 
publicación de 11 planes de acción desde el año 2000, 
y nos inspiran con su solidaridad hacia comunidades 
costeras afectadas por desastres naturales (p. 44). El 
segundo es un reporte sobre el progreso alcanzado 
por el Grupo de Trabajo para Evaluar el Éxito de 
Conservación (p. 46). En su resumen sintético, 
aprendemos que las especies “completamente 
recuperadas”, esas que son viables y ecológicamente 
funcionales en su área de distribución nativa, son el 
punto de referencia de la Lista Verde de UICN.

Nuestras palabras finales van a la memoria de Tony 
Whitten, quien falleció de manera trágica en 2017. 
Liz Bennett ofrece una perspectiva conmovedora y 
personal sobre su vida y lo que él significó para quienes 
lo conocieron (p. 41). Son personas como Tony quienes 
hacen que el mundo de la conservación avance.

http://www.iucnredlist.org/
http://www.iucnredlist.org/
https://www.iucn.org/km/node/29587
https://www.iucn.org/km/node/29587
https://www.iucn.org/km/node/29587
https://www.nationalgeographic.org/grants/what-we-fund/rfp/species-recovery/
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RÉSUMÉ EXÉCUTIF

La fin d’une année est toujours un moment de réflexion 
et de remise en question. Bien qu’officiellement, le 
nouveau bureau de la présidence de la CSE existe depuis 
Septembre 2016, ce numéro est le premier rapport de 
fin d’année de notre série trimestrielle. Cette année 
a été une année bien chargée, où l’accent a été mis 
sur la formation des équipes de travail, la définition 
des priorités, la planification et la mise en œuvre des 
stratégies pour atteindre les objectifs de la CSE.

L’équipe de notre bureau annexe comprend aujourd’hui 
10 personnes, et d’ici mi-2018, nous comptons en ajouter 
trois autres personnes (p. 26). L’équipe est formée des 
compétences et d’expertises requises pour répondre 
aux priorités que nous avons établies (p. 34) et être en 
mesure d’atteindre les objectifs définis dans le Plan 
Stratégique pour Espèces 2017-2020 (p. 16). Nous 
sommes reconnaissants envers tous ceux qui nous 
soutiennent de diverses manières, en l’occurrence les 32 
agents de la Chaire dont le dévouement nous a permis 
d’atteindre les résultats obtenus (p. 40).

Nous considérons toutes les activités de la CSE comme 
partie intégrante du cycle Évaluer-Planifier-Agir (p. 16). En 
travaillant avec le Programme Mondial des Espèces de 
l’UICN, les Groupes Spécialisés de la CSE jouent un rôle 
clé dans la production et la synthèse des connaissances 
pour la Liste Rouge des Espèces Menacées de l’UICN. 
En collaboration avec les zoos, aquariums et les 
jardins botaniques, nous constituons des partenariats 
novateurs pour accroître la capacité de l’UICN à 
évaluer le risque d’extinction (p. 38). Ces données 
sont ensuite la principale contribution aux outils et 
aux méthodes développées par le Groupe Spécialisé 
dans la Planification des actions de Conservation en 
vue d’identifier les lacunes et les priorités et enfin 
proposer des plans d’action convenables. Les Lignes 
directrices actualisées de l’UICN sur la planification de la 
conservation des espèces aident à guider ce processus. 
Les interventions prioritaires décrites dans les plans 
d’action - qui vont des programmes de recherche 
actualisés aux actions de conservation in situ et ex situ 
- guident les ressources humaines et financières dans 
leurs décisions. Notre récent partenariat avec la National 
Geographic Society est un excellent exemple de la façon 
dont le cycle Évaluer-Planifier-Agir est terminé (pour 

recommencer à zéro!), sous la coupole des Groupes 
Spécialisés de la CSE.

Le réseau de Groupes Spécialisés de la CSE, les Autorités 
Indépendants de la Liste Rouge, les différents Groupes 
de Travail, le Comité de Direction et ses Sous-Comités 
sont au cœur de ce processus. Les Groupes Spécialisés 
en charge des affaires disciplinaires travaillent de façon 
transversale de manière à soutenir les activités de tous 
les autres groupes. Nous travaillons avec tous de façon 
concertée pour coordonner nos activités et mieux rendre 
compte de notre travail (p.18). De façon traditionnelle, 
la CSE se concentre principalement sur la Liste Rouge: 
fournir les preuves scientifiques soutenant l’évaluation 
du risque d’extinction et pouvant guider les processus 
politiques. Le cycle Évaluer-Planifier-Agir tient compte de 
ce que de nombreux Groupes Spécialisés connaissent 
déjà. La vision de la CSE qui est «Un monde juste qui 
valorise et conserve la nature par des actions positives 
pour prévenir la perte de la biodiversité sur terre» 
ne peut être atteinte uniquement par la contribution 
à la Liste Rouge. Nous devons nous assurer que ces 
connaissances sont suivies de plans d’actions concrètes 
pour la conservation.

Nous terminons le rapport par deux articles publiés par 
les membres du réseau de la CSE. Le premier porte sur 
la célébration du 20e anniversaire du Groupe Spécialisé 
en iguanes, qui a partagé leurs nouvelles de même que 
la publication de 11 plans d’action depuis 2000 et nous a 
aussi fait part de sa solidarité vis-à-vis des communautés 
côtières touchées par les catastrophes naturelles 
(p. 44). Le deuxième est un rapport sur les progrès 
réalisés par le Groupe de Travail sur l’Évaluation du 
Succès de la Conservation (p. 46). Leur bref résumé 
nous renseigne que les espèces «complètement hors 
de menace» - celles qui sont viables et écologiquement 
fonctionnelles dans leur aire naturelle de répartition 
constituent la référence de la Liste Verte de l’UICN.

Notre dernier mot est un hommage à la mémoire de 
Tony Whitten, qui est décédé tragiquement en 2017. Liz 
Bennett présente un témoignage personnel et émouvant 
sur sa vie et ce qu’il était pour ceux qui le connaissaient 
(p. 41). Ce sont des gens comme Tony qui font avancer le 
monde de la conservation.

http://www.iucnredlist.org/
https://www.iucn.org/km/node/29587
https://www.iucn.org/km/node/29587
https://www.iucn.org/km/node/29587
https://www.nationalgeographic.org/grants/what-we-fund/rfp/species-recovery/
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UPDATE ON THE SSC NETWORK

Photo ©  Niall Corbet

Black Snub-nosed Monkey, Rhinopithecus bieti, EN

As 2017 was the beginning of a new quadrennium, in compliance with our Mandate and Bylaws, the leadership of all 
SSC groups required appointment or reappointment, together with the renewal of the entire SSC membership. As 
the largest IUCN commission, this was a huge and time-consuming exercise, which could not be achieved without the 
support of Claire Santer, SSC Membership, Administrative and Communications Assistant, based in IUCN HQ. 

As we approach the end of this process, we now have 149 active Sub-Committees, Specialist Groups, Task Forces and 
Stand-Alone Red List Authorities. Jointly, these groups comprise 7,496 registered members, with a few groups still 
pending for full membership registration (adding around 400 additional members).

From the perspective of the taxonomic and thematic focus of SSC Specialist Groups (SG), mammals continue to 
have the largest number of SG and members. Plants follow in number of groups, but have fewer members than 
several other groups. Although there’s a small proportion of SG focused on amphibians and reptiles, these add up 
the second largest number of members. SG that address the most diverse taxonomic groups, however, tend to have 
proportionally fewer members.

Focus of the SSC network

Amphibians and Reptiles

Birds

Disciplines

Fishes

Fungi

Invertebrates

Mammals

Plants

Specialist Groups Members of SG
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We also see a gender imbalance in the network, slightly smaller among Chairs of SG, when compared to the overall 
membership. The Steering Committee has a more balanced representation, with 11 women and 15 men.

Gender on the SSC network

Female 

Male

No answer

Members of SGChairs of SG

Regionally, there are significantly more SG Chairs and members in West Europe and North America and the Caribbean, 
compared to the other six statutory regions of IUCN. To try to strengthen all regions equitably, the Steering Committee 
includes at least two representatives from each region, and we have appointed Regional Vice-Chairs as well.
(see p. 34)

Chairs of SG by region
 Africa

East Europe, North and Central Asia

 Meso and South America

 North America and the Caribbean

 Oceania

 South and East Asia

West Asia

 West Europe

Chairs of SG Members of SG

Sub-Committee Leadership (2017–2020)

 • Axel Hochkirch was reappointed Chair of the Invertebrate Conservation Sub-Committee (ICSC).
 • Ian Harrison was appointed Co-Chair of the Freshwater Conservation Sub-Committee (FCSC), alongside 

reappointed Co-Chair Topiltzin Contreras MacBeath.
 • A the end of the 2012–2016 quadrennium, Yvonne Sadovy and Claudio Campagna stepped down as Co-Chairs 

of the Marine Conservation Sub-Committee (MCSC) and Amanda Vincent was appointed with her Co-Chair still 
being sought.

 • Domitilla Raimondo was appointed as Co-Chair of the Plant Conservation Sub-Committee (PCSC) alongside 
reappointed Co-Chair John Donaldson.

 • Jonathan Hutton was appointed Chair of the Red List Committee replacing Mike Hoffmann who stepped down 
at the end of the last quadrennium.

 • Resit Akçakaya was reappointed Chair of the Standards and Petitions Sub-Committee (SPSC).
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New SSC Specialist Groups

 • The Asian Songbird Trade Specialist Group was established in March, as an international network of dedicated 
wildlife trade and songbird experts concerned with the illegal, as well as unsustainable songbird trade. Capture 
for the songbird trade is recognized to be the primary threat for many species in Asia, particularly in the 
Southeast Asian region. Through the development of a regional conservation strategy for Asian songbirds in the 
trade, this SG is committed to the overarching goal of songbird conservation by working together effectively to 
reduce the threat of the trade to, and to ensure the survival of, songbirds in Asia. David Jeggo was appointed as 
Chair.

 • The proposal for a Hornbill Specialist Group (HSG) was granted official approval in October, together with 
the appointment of two Co-Chairs to lead it – Lucy Kemp (Africa) and Aparajita Datta (Asia). A Specialist Group 
for hornbills existed in the nineteen eighties and has been revived due to the continued deterioration of the 
species; the most threatened occurring in the Asian region. The HSG aims to access the political, social and 
economic support that will enable activation of priority and positive interventions in support of threatened 
hornbill species, as well as growing capacity for hornbill research and conservation. The HSG will also facilitate 
better networking and training to encourage further research to understand the status, distribution and biology 
of hornbills across all range countries.

 • The Colombia Plant Specialist Group was established in November. A group of Colombian botanists have 
been very keen to align the plant assessment and conservation work they have done since 2013, and the work 
they are about to embark on with IUCN processes to ensure their assessments can be reflected on the Red 
List. They have also proposed to work more closely with the SSC on plant conservation initiatives. Appointed 
Co-Chairs are Cristina López-Gallego and Carolina Castellanos (Humboldt Institute) and the Red List Authority 
Coordinator is Néstor García.

Photo ©  Michael Daniel Ho

Orca, Orcinus orca, DD
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 • Also in November, the Seed Conservation Specialist Group was established to provide: (1) a network for 
the interchange of experiences and knowledge-sharing in different ecosystems around the world, (2) the 
identification of regional and ecosystem gaps in ex situ seed conservation and aid in prioritization according to 
vulnerability, and (3) creation of conservation and restoration policies according to the Convention on Biological 
Diversity. Appointed Co-Chairs are Uromi Manage Goodale and Marian Chau.

New Stand-alone Red List Authority (RLA)

 • Indonesian Plant Stand-alone RLA - A proposal for the establishment of an Indonesian Plant Stand-alone Red 
List Authority (IPRLA) has long been discussed by The Research Centre for Biology of the Indonesian Institute 
of Sciences (Lembaga Ilmu Pengetahuan Indonesia, LIPI) (RCB-LIPI) and Bogor Botanic Garden, leading to the 
establishment of the group in November 2017. The main objective of the IPRLA is to bring together Indonesian 
botanists under a single umbrella and conduct IUCN Red List assessments in a coordinated manner. The 
appointed RLAC is Yulita Kusumadewi.

New Task Forces

 • At the beginning of 2017, the IUCN Oil Palm Task Force was established. This is a cross-commissional Task 
Force called for in Resolution 061, and the Chair, Eric Meijaard, was appointed by the SSC Chair on behalf of the 
IUCN Commissions and Secretariat. The Task Force has just completed the first draft of the Situation Analysis on 
Oil Palm and Biodiversity (also requested by the Resolution) which has gone to review to all IUCN members.

 • Post-2020 Biodiversity Targets Task Force – In December 2017, the Post-2020 Biodiversity Targets Task Force 
was established to work with the IUCN Secretariat to provide advice to Convention on Biological Diversity Parties 
in order to help establish revised or new goals relating to species conservation beyond 2020. Appointed Chair is 
Philip McGowan.

Submitted Proposals Currently under review

We have also received proposals, which are currently under review, for new Specialist Groups for ladybirds, fireflies, 
mayflies and stoneflies and also for Sonoran Desert plants.
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SSC SPECIALIST GROUP NETWORK
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SSC SPECIALIST GROUP NETWORK
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MEETINGS OF SSC SUB-COMMITTEES

Meeting of the Plant Conservation Sub-Committee

The SSC Steering Committee also leads six Sub-Committees that carry out specific 
aspects of work on its behalf. During 2017, three of these committees met, with 

support from the SSC Chair’s Office and its partners. 

Invertebrate Conservation Sub-Committee meeting

The meeting of the Invertebrate Conservation Sub-Committee (ICSC) took place in the David Attenborough Building 
in Cambridge, 7 to 8 September 2017. The summary below provides highlights of the meeting and the key points of 
discussion.

 • ICSC Strategy: The first draft of an ICSC Strategic Plan was discussed, including an update on progress towards 
the targets established in the Species Strategic Plan 2017-2020. A discussion followed on how to harness and 
work with the zoo community to ramp-up Red List assessments and other conservation work. 

 • Broadening the taxonomic scope of the ICSC: This continues to be a major priority, and proposals are now in 
the pipeline for Specialist Groups (SG) for ladybirds, fireflies, mayflies and stoneflies. Other possible SG under 
discussion are hoverflies, dung beetles and millipedes. The committee is particularly looking for expertise on 
beetles, bees, wasps, ants and true flies.

 • Charismatic invertebrate project: The ICSC processed updates on the Red Listing process of multiple species 
considered by this project, including: Malagasy millipedes, nephilidae, South East Asian cave fauna, Australian 
stick insects, Southern African millipedes, assassin spiders, theraposa, Indian mantises, birdwings, giant African 
land snails, giant clams, and South East Asian whip spiders.

 • Invertebrate Conservation Centre: Axel Hochkirch (ICSC Chair) presented on the concept for creating this 

https://www.iucn.org/theme/species/about/species-survival-commission/ssc-leadership-and-steering-committee/sub-committees
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centre, that aims to become a global hub for invertebrate conservation, spanning from research to fill gaps in 
data, to assessing conservation needs and setting best practice models. Other dimensions of the discussion 
were how the centre could be linked to climate change analyses, bioindicators, pollination and other ecosystem 
services.

 • Publications in progress: 
- A policy forum on the need of mandatory submission of spatial biodiversity data to a database (e.g., 
GBIF) for conservation purposes.
- Guidelines for Invertebrate Conservation in Protected Areas.
- It was agreed that a document on values and challenges to Invertebrate Red Listing should be 
developed, also sharing methods found to be successful.

 • Integration with other components of IUCN: The importance of having invertebrate expertise on other Sub-
Committees and cross-cutting groups was emphasised, to identify possible gaps and how they might be filled. 
The group also considered how ICSC could work effectively with the World Commission on Protected Areas 
and protected area managers to ensure invertebrate monitoring and conservation occurs. The “Protecting the 
Planet” newsletter was proposed as an ideal outlet to publish case studies on this topic. 

Plant Conservation Sub-Committee meeting

The Plant Conservation Sub-Committee (PCSC) has the mandate to promote assessments and conservation actions 
for plants. It was reconstituted at the beginning of the quadrennium to increase the representation of megadiverse 
countries, and include a variety of expertise and skills within plant conservation. The rationale behind this change is 
that 70% of plant diversity is found in only 19 countries. By driving forward plant conservation in as many megadiverse 
countries and global plant hotspots as possible, the SSC can most efficiently move plant conservation forward. Major 
plant research and conservation institutions are also represented on the committee: Royal Botanic Gardens Kew, 
Missouri Botanical Garden, Botanic Gardens Conservation International and TRAFFIC. Membership also includes 
individuals highly experienced in thematic areas important for plant conservation, namely trade and utilization of 
plant species, in situ and ex situ conservation and agrobiodiversity. 

The PCSC annual meeting took place in October 2017 at Kirstenbosch National Botanical Garden, Cape Town. During 
the meeting, a work plan was developed for the next four years of the PCSC, in close collaboration with all plant 
Specialist Groups within the SSC network. The work plan includes the following focal areas:

 • Achieving the barometer of life: The PCSC aims to more than double the number of plant species represented 
on the IUCN Red List by 2020. Currently there are 18,000 plant assessments, and the PCSC aims to meet or even 
exceed the Barometer of Life target of 38,000 plant assessments.  

 • In situ conservation of plants: Given the megadiverse nature of plants, the majority of plant species are best 
conserved via integrated planning at the landscape level. The PCSC will produce a guideline for IUCN members 
and CBD parties on how to include plant data in biodiversity spatial planning and how to use these plans to 
influence land-use decision making and protected area expansion. A policy brief on the importance of Crop 
Wild Relatives is also planned, with the possibility of working towards a motion for the next World Conservation 
Congress. 

 • Ex situ conservation of plants: Botanical gardens have a big role to play in plant conservation, and 
partnerships between SSC Specialist Groups and botanical gardens have great potential. Currently a number of 
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excellent examples of such partnerships exist (p. 38); during the next quadrennium we aim to match many more 
botanical gardens to Specialist Groups.  

 • Sustainable use and illegal trade and use of plants: The PCSC, in collaboration with the IUCN Global Species 
Programme, will seek to ensure that issues of plant legal and illegal trade and use, are integrated into the work 
of plant SG as well as the Sustainable Use and Livelihoods SG. A number of activities are planned in relation to 
plant species listed on CITES Appendices, including collating the evidence of effective implementation, inputting 
into Non-Detriment Findings, and raising awareness of illegal trade as a threat to plants. PCSC will champion 
the use of plant sustainable use guidelines across IUCN by expanding the use of the FairWild Standard as a 
recognized international best practice for sustainable harvest and trade in wild plants.

 • Global Policy:  It is important to ensure that plant conservation is adequately considered in global policies after 
2020. The Global Strategy for Plant Conservation and the Aichi targets have a 2020 end point. The PCSC will 
engage with relevant multilateral organizations and the Global Partnership for Plant Conservation as part of 
IUCN and SSC engagement on post 2020 targets.

Red List Committee meeting

The Red List Committee (RLC) held its annual meeting in Cambridge, 15 to 17 November 2017. This was the first time 
that they met since the appointment of Jonathan Hutton as Chair. The RLC includes representatives of the Red List 
Partnership, the IUCN Species Survival Commission, the IUCN Global Species Programme, as well as several co-opted 
members.

A key discussion during the meeting was the RLC Strategic Plan 2017-2020, together with how to track its progress, 
and how it feeds into the Species Strategic Plan. There are 10 major work areas defined in the plan, and about half of 
the RLC Strategic Plan targets are related to Red List assessments. This emphasizes the important role of SG and Sub-
Committees in carrying-out the assessments as well as tracking progress towards them. 

The Barometer of Life was discussed in detail – particularly progress towards it, how targets were going to be reached 
and the capacity of the Red List Unit to process any ramping up of assessments towards these targets. A number of 
suggestions were made including: 

 • Developing a method for quickly assessing species which potentially have a Least Concern status.
 • Facilitating the integration of national assessments into the Red List, particularly in megadiverse countries with 

high numbers of endemic species. This highlighted the role of the National Red List Working Group and its 
Alliance.

 • Admitting assessments in different languages to those already accepted.
 • Creating hubs of assessors and trainers in partner zoos, aquariums and botanical gardens.
 • Strengthening the capacity of the Global Species Programme’s Red List Unit, so that it is able to process and 

provide quality control to more assessments more quickly.

The different ways in which the Red List is used were also discussed, emphasizing the relevance of promoting the 
application of the Red List beyond the conservation community. Examples include the Sustainable Development Goals 
and Aichi Targets, the private sector and development banks, and the post-2020 strategic plan on biodiversity. 

https://www.iucn.org/theme/species/about/species-survival-commission/ssc-leadership-and-steering-committee/sub-committees/iucn-red-list-committee
http://www.iucnredlist.org/partners/partners
http://www.iucnredlist.org/partners/partners
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Ex situ populations of threatened species are typically excluded from analyses in Red List assessments. Thoughts 
were exchanged on how to better document and report ex situ population in species accounts and it was agreed to 
explore options for achieving this. It was also discussed whether the category Extinct in the Wild could be considered 
as a “threatened“ category, instead of an Extinct category, as it currently is, given successful experiences where 
species Extinct in the Wild have been recovered thanks to ex situ populations. This proposal was met with support and 
discussion on how this will be achieved will continue in future meetings.

A discussion on the Green List centered on how this new standard could be integrated with the Red List, particularly 
with regards to how Green List datasets can be brought into the Red List database, and having consistency between 
both standards.

Funding of the Red List was a subject put to the RLC, specifically looking at how partners might be engaged in 
fundraising and how the approach to fundraising could be made more aspirational. 

The RLC considered the constituency of the Red List Partnership. There are potential Red List Partners who would 
not be able to meet the financial threshold to be part of the partnership, and there are also institutions who would 
not meet the criteria for partnership (e.g., because they are commercial) who nevertheless have a high interest in 
making significant contributions to it. Therefore, a working group was established inside the RLC to examine how to 
increase the engagement and participation of other communities in the Red List process, and propose mechanisms 
for engagement of other partners.

Meeting of the Invertebrate Conservation Sub-Committee



Photo ©  Kitty Terwolbeck

 Edwards’s pheasant, Lophura edwardsi, CR
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SPECIES STRATEGIC PLAN 2017-2020 
Enhancing Conservation Action

The Species Strategic Plan 2017-2020 encompasses 43 Key Species Results (KSR) that 
provide the overarching framework for all of IUCN’s species work, with the ultimate 
goal of improving the conservation status of species. The KSR were adopted at the 
2016 IUCN World Conservation Congress and integrated into the SSC Mandate.

What are the KSR?

The KSR are the core of the Species Strategic Plan, and under each of these, there are a set of measurable time-
bound targets to be attained by the end of 2020. Each target is explicitly linked to the component of SSC in charge 
of implementing it (e.g., Steering Committee, Specialist Groups) and has a focal point responsible for reporting 
and monitoring results. KSR are developed and implemented in close collaboration with the IUCN Global Species 
Programme, and in many cases with IUCN Members and Red List Partner organizations.

How are KSR linked to the main areas of work of the SSC?

The work of the SSC can be better understood as a cycle that comprises assessing the status of biodiversity, planning 
for conservation, and catalyzing conservation actions. These three areas together encompass 32 of the 43 KSR on the 
Species Strategic Plan, while the remaining 11 KSR address transversal themes that support the Assess-Plan-Act cycle: 
partnerships, fundraising, and communications.

Catalyze action to 
improve the status of 

biodiversity.
12 KSR

ACT

Improve the shared 
understanding of 

biodiversity and its 
threats.
12 KSR

ASSESS

Facilitate the 
identification of the best 
strategies to conserve 

biodiversity.
8 KSR

PLAN

https://www.iucn.org/sites/dev/files/content/documents/ssc_mandate_2017-2020_final.pdf
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MAIN GOALS

SPECIES STRATEGIC PLAN 2017-2020

Note: we are now updating and developing further the Species Strategic Plan, with all specific targets from Sub-Committees, Specialist Groups, Task Forces and Stand-Alone Red List Authorities. This 

process is taking place through the implementation of a new instrument to collect, store and visualize data: SSC DATA. 

Red List (7 KSR)
Complete 160,000 new species 
assessments, including reassessments.
Complete new national and regional 
species assessments and reassessments.
Complete new Revised Rules of 
procedure for Red List assessments. 
Improve the Species Information Service 
(SIS). 
Redevelop the IUCN Red List website.
Develop new Red List training initiatives.
Increase the number of assessors trained 
through IUCN Red List workshops.

Other Knowledge (5 KSR)
Identify 2,500 Key Biodiversity Areas 
(KBAs).
Develop analysis of underlying pressing 
conservation issues.
Develop methods to assess species’ 
vulnerability to climate change.
Develop guidance for carrying out climate 
change vulnerability assessment, and 
climate change adaptation action.
Integrate the IUCN’s species/ecosystem-
related databases. 
Develop an overall conceptual framework 
for addressing human wildlife conflict.
Enhance the Integrated Biodiversity 
Assessment Tool (IBAT) as the delivery 
mechanism for integrated biodiversity 
information on species.

Conservation planning (8 KSR)
Create a larger number of species 
conservation plans for priority taxa, using 
the appropriate tools and processes.
Increase accessibility of conservation 
planning information and tools across 
countries and regions.
Develop a new mechanism for 
evaluating and monitoring the impact of 
conservation plans. 
Develop and implement a multispecies 
planning process.
Ensure that technical expertise 
is provided as appropriate to all 
conservation planning projects. 
Increase the number of planning experts 
registered as members.
Increase species conservation planning 
capacity.

Action on the ground (8 KSR)
Implement interventions to address 
urgent biodiversity conservation issues.
Increase the number of countries 
implementing the KBA standard.
Develop conservation projects for all 
global priority species.
Ensure that health issues are addressed 
as they arise.
Provide advisory service to support 
reintroduction projects worldwide.
Develop new tools to support intensive 
population management and ex situ 
management. 
Develop strategies for sustainable use for 
specific species.

Policy (4 KSR)
Increase the proportion of use of IUCN 
Red List data in international policy fora 
and agreements.
Consolidate the Integrated Biodiversity 
Assessment Tool (IBAT) as the platform 
for making IUCN Red List data available 
to decision makers.  
Promote the recognition of indigenous 
and local communities as key players in 
developing effective initiatives.
Promote documents that summarizes 
climate change-related impacts to 
biodiversity.

Influence policy, legislation and 
conventions on species conservation 
planning. 
Increase the number of countries, NGOs, 
and GOs adopting the code of conduct 
on horticulture and invasive species.

Partnerships and fund raising (4 KSR)

Connect with 10 new partners per year to support capacity, assessments, planning and/or conservation action.
Develop new mechanisms for engaging with institutions or organizations for Red List Partners.
Raise funds to support conservation planning and conservation projects on the ground.

Communications (7 KSR)

Communicate IUCN’s species conservation work and practices of sustainable use of biodiversity.
Enhance the relevance of the IUCN Red List with specialist and no-specialist audiences.
Analyze and communicate impacts of wildlife trade decisions.

ASSESS (12 KSR) PLAN (8 KSR) ACT (12 KSR)
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SSC DATA: Towards a better understanding 
of SSC’s impact on species conservation

Although the current state of planning and reporting has provided valuable 
information on SSC’s activities and contributions to species conservation, we believe 

that there is room for more. Both SSC and IUCN in general are moving towards a 
comprehensive understanding of our impact as a global network.

SSC DATA is an Excel-based instrument designed 
to collect information related to past, current and 
projected activities and products of SSC groups. 
The data provided by each group will be used to (1) 
generate SSC Annual Reports, (2) describe and monitor 
targets for the 2017-2020 quadrennium, and (3) identify 
needs to design strategies to address them.

SSC DATA is a key tool for that 

purpose, as it will allow us to 

understand and track the dynamics 

of each SSC group, to be able to 

effectively support them, improve 

our reporting to donors and 

partners, and provide inputs to the 

IUCN Secretariat, as they compile 

the contributions that Commissions, 

Members and Staff make to the 

IUCN Programme 2017-2020.

What is SSC DATA?

Launching of SSC DATA

During the months of October and November 2017, 
SSC DATA was piloted, receiving valuable feedback 
from about twenty SSC groups randomly selected 

Photo ©  Jhonathan Miranda

Red Siskin, Spinus cucullatus, EN
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Ready for SSC DATA, all in one file…

to participate in it. We are very grateful to them for their patience and constructive comments.  Subsequently, on 
December 2017, Jon Paul Rodríguez, SSC Chair, launched the SSC DATA process and asked all groups to complete and 
return the SSC DATA files by January 2018. Jon Paul noted that, together with our colleagues at the Global Species 
Programme, we assembled a team to provide assistance to all SSC groups in the process of organizing and completing 
the instrument with their information.

Even though, at a first glance, SSC DATA might look demanding and complicated, the results of the pilot phase showed 
that completing the template would typically take as little as 30 minutes and as much as 2 hours. This is a fairly 
reasonable time investment for the amount of information the network can acquire from the SSC groups for planning, 
monitoring and evaluation.
 
Completing SSC DATA for the first time will require more time and effort than in subsequent years, because activities 
and results reported by the SSC groups in the future will be based on the targets described at the beginning of the 
2017-2020 quadrennium. From the second time onwards, each group will just need to update the information of 
previous iterations, and report their achievements during the year that passed. 

The SSC in numbers…

Once we receive the information from each SSC group, we shall process the data to generate the SSC Species Annual 
Report, and produce descriptive statistics of the broad range of activities of the Commission. This database will be 
extremely useful to the Chair’s Office for understanding Specialist Groups support needs, building partnerships with 
other organizations, and streamlining fundraising efforts. It will also be available by request to other interested parties, 
internal and external to the Commission.

Photo ©  Nicolas Pilcher

Hawksbill sea turtle, Eretmochelys imbricata, CR



Photo ©  Bo Liu

Chompoo Phu Kha, Bretschneidera sinensis, EN
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SSC CHAIR’S OFFICE

During 2017 the SSC Chair’s Office team grew in responsibilities and positions. Rachel Hoffmann and Kira Mileham, 
who were already part of the team during the last quadrennium, were promoted to the Director level, increasing 
significantly their responsibilities and impact on the network. New positions were recruited to improve office 
management, tracking and reporting of achievements, and administrative tasks. In early 2018 new staff will join to 
boost Red Listing work in Africa and other regions, as well as strengthen network coordination, partnerships and 
communications.

The team of the SSC Chair’s Office.

The Chair’s Office supports the mission of SSC by empowering and accompanying the network, providing leadership, 
boosting impact, helping build capacity, keeping efforts on track, and building relationships and partnerships. Our six 
core values are:

Strategic and impactful
Working and evaluating towards priorities and impacts. 

Adaptable 
Responsive to uncertainty and to the needs of the network. 

Communicative
Ensuring that all key stakeholders have accurate, up-to-date and straightforward information on where we stand. 

Collaborative
Integrating with each other and with external stakeholders. 

Bottom-up
With inclusion and empowerment from the base and through all levels in the network. 

Passionate
Working with energy, optimism and commitment.
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MEET THE TEAM
Jon Paul Rodríguez 
(based in Caracas, Venezuela)

Chair
Jon Paul holds a degree in biology from Universidad Central 
de Venezuela, and a Ph.D. in ecology and evolutionary biology 
from Princeton University.
As Chair, he guides the activities of the Commission, assuring 
that SSC effectively delivers its action plan, and that the 
Commission works closely with the other IUCN Commissions, 
the Union’s members, its national and regional committees, 
and the Secretariat.
jonpaul.rodriguez@iucn.org 

Domitilla Raimondo 
(based in Johannesburg, South Africa)

Deputy Chair
Domitilla holds a Master’s degree in conservation biology 
from the University of Cape Town, South Africa.
She plays a lead role in catalyzing national red listing. In 
addition to her extensive support to particular red list 
assessment projects, Domitilla, is focused on developing 
the IUCN Red List as a reliable tool for the private and public 
sector. As a botanist she works hard within the IUCN to 
ensure plants are well represented on the red list. She is 
dedicated to ensuring that species information feeds into 
land-use decision making.
d.raimondo@sanbi.org.za

Rachel Hoffmann 
(based in Cambridge, United Kingdom)

Director of Oversight and Conservation Outcomes
Rachel is a zoology graduate from Nottingham University and 
has a Master’s by Research in Ecology and Environmental 
Management, York University.
Rachel has over 8 years of experience with the SSC and is the 
primary focal point for the SSC network. She has a lead role in 
strengthening the work of the SSC in providing independent 
scientific advice, focusing on the delivery of conservation 
action, and developing high quality initiatives to achieve the 
SSC’s mission. 
rachel.hoffmann@ssc.iucn.org

mailto:jonpaul.rodriguez%40iucn.org?subject=
mailto:d.raimondo%40sanbi.org.za?subject=
mailto:rachel.hoffmann%40ssc.iucn.org?subject=
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Kira Mileham 
(based in Washington D.C., United States)

Director of Strategic Partnerships
Kira holds degrees in both conservation biology and public 
relations and journalism. She also has a Ph.D. in human 
behaviour change all from the University of Newcastle, 
Australia. 
Kira is responsible for strategically connecting the SSC 
to external partners to foster stronger collaboration for 
improved species conservation. Kira works closely with the 
zoo, aquarium and botanic garden community in particular.
kira.mileham@ssc.iucn.org

Bibiana Sucre 
(based in Caracas, Venezuela)

Executive Director of the Chair’s Office
Bibiana is a biologist from Universidad Simón Bolívar, with 
additional courses in ecology, and currently pursuing a 
Master’s degree in public management from Instituto de 
Estudios Superiores de Administración.
Bibiana has a leading role in managing the activities of the 
Chair’s Office in Caracas. In that sense, Bibiana supports, 
guides and facilitates the activities of the SSC staff. 
bibiana.sucre@ssc.iucn.org

Orlando Salamanca 
(based in Caracas, Venezuela)

Operations and Strategy Manager
Orlando Salamanca holds a first degree in international 
relations from Universidad Central de Venezuela, a Master’s 
degree in public management, and currently is pursuing a 
Master’s degree in finance, both from Instituto de Estudios 
Superiores de Administración.
Passionate about implementation, Orlando has a lead 
role supporting planning and follow-up, identifying areas 
for improvement, and addressing the biggest operational 
challenges in order to stay focused on the most impactful 
elements.
orlando.salamanca@ssc.iucn.org

mailto:kira.mileham%40ssc.iucn.org?subject=
mailto:bibiana.sucre%40ssc.iucn.org?subject=
mailto:orlando.salamanca%40ssc.iucn.org?subject=
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Jafet Nassar 
(based in Caracas, Venezuela) 

SSC & GSP Annual Report Coordinator 
Jafet is a biologist from Universidad Central de Venezuela 
and also holds a Ph.D. in Tropical Biology from University of 
Miami.
Jafet is in charge of coordinating, compiling, and preparing the 
Species Annual Report, through integration between IUCN’s 
Global Species Programme and the SSC.
jafet.nassar@ssc.iucn.org 

Rob Bullock  
(based in Hull, United Kingdom)

Marine Red List Officer
Having completed a degree in Marine and Freshwater Biology 
at Hull University, Rob went onto study for a Ph.D. whilst 
conducting conservation research at Bimini Shark lab in the 
Bahamas.
Employed by The Deep in partnership with SSC, Rob is 
involved in the establishment, training and support of 
partnerships with zoos and aquaria to advance the Red List. 
Rob also works with the IUCN’s Marine Biodiversity Unit to 
carry out Red List assessments of marine species.
rob.bullock@thedeep.co.uk

Simeon Bezeng 
(based in Johannesburg, South Africa)

National Red List Programme Officer
Bezeng holds a degree in Botany and Environmental Sciences 
from the University of Buea - Cameroon, followed by 
Masters and Ph.D. degrees in Botany from the University of 
Johannesburg - South Africa.
Based at BirdLife South Africa, Bezeng holds key 
responsibilities in the promotion of Red Listing of species, 
ecosystems and the identification of KBAs in three African 
Countries, as well as to support the Red List Committee and 
the National Red List Working Group Alliance more generally.
simmy.bezeng@birdlife.org.za

mailto:jafet.nassar%40ssc.iucn.org?subject=
https://www.thedeep.co.uk/
mailto:rob.bullock%40thedeep.co.uk?subject=
https://www.birdlife.org.za/
mailto:simmy.bezeng%40birdlife.org.za?subject=
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Ludwig Laborda 
(based in Caracas, Venezuela)

Administrative Officer 
Ludwig has nearly completed a degree in economics, with 
additional courses in accounting, at Universidad Central de 
Venezuela.  
Ludwig is in charge of the SSC’s Office expense reports, 
invoices and payments, as well as organizing the logistics of 
meetings and other activities, and support website updates.
ludwig.laborda@ssc.iucn.org

Network Coordinator
In close collaboration with Network Coordinators from the Global Species Programme, this post will support the 
management of SSC Sub-Committees, Specialist Groups, Red List Authorities and Task Forces, particularly on the 
appointment of roles, creation of new groups, and integration with other components of IUCN, as well as channeling 
enquiries and requests.

Partnerships and Grants Officer
This position will support the development, expansion and sustainability of SSC partnerships to achieve joint targets. 
The officer will lead on the implementation of grant-making programmes established as SSC partnerships, as well as 
catalyze partnerships and provide guidance to grant development by SSC groups.

Communications Officer
This position will be in charge of communicating the work of the SSC through original and captivating story ideas, via 
press releases, web stories, blogs, social media and external partnerships. These efforts will follow a communications 
strategy developed in close collaboration with IUCN’s Global Species Programme and Global Communications Unit. 

Meeting of SSC Chair’s Office and staff of IUCN’s 
Global Species Programme

mailto:ludwig.laborda%40ssc.iucn.org?subject=
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SSC CHAIR’S OFFICE

Organizational chart

United Kingdom

Venezuela

SSC Chair
(Jon Paul Rodríguez)

Deputy Chair 
(Domitilla Raimondo)

Positions under recruitment

BASED IN:

National Red List 
Programme Officer
(Simeon Bezeng)

Director Oversight and 
Conservation Outcomes

(Rachel Hoffmann)

Director Strategic 
Partnerships

(Kira Mileham)

Executive Director SSC 
Office Caracas

(Bibiana Sucre)

Marine Red List Officer
(Rob Bullock)*

Operations & Strategy 
Manager

(Orlando Salamanca)

SSC & GSP Annual 
Report Coordinator

(Jafet Nassar)

Network 
Coordinator

Administrative Officer
(Ludwig Laborda)

Partnerships and 
Grants Officer

Communications 
Officer

USA

South Africa

*Employed by The Deep
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 Lady’s Slipper, Calceolaria fothergillii, LC
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Where the SSC Chair's 
office attended or 
offered a lecture.

Where the SSC 
Chair's office 
participated.

Conferences Meetings Interventions
Letters sent to 

governments or 
companies to 

propose actions for 
species and habitats 

under threat.

RECENT ACTIVITIES  
September 2016 - December 2017

28 IUCN SSC END OF YEAR REPORT   /  DECEMBER 2017



RECENT ACTIVITIES 

MEETINGS

(Jon Paul Rodríguez, JPR; Domitilla Raimondo, DR; Rachel Hoffmann, RH; Kira Mileham, KM; Bibiana Sucre, BS; Orlando 
Salamanca, OS; Rob Bullock, RB; Simeon Bezeng, SB)

October – December 2017

 • TRAFFIC Board of Trustees meeting, 10-11 October, David Attenborough Building, Cambridge, UK (JPR).
 • 2017 CPSG (Conservation Planning Specialist Group) Annual Meeting: Scaling Up Species Planning, 12-15 October, 

Hotel Sofitel Berlin Kurfürstendamm, Berlin, Germany (JPR, RH).
 • 72nd WAZA (World Association of Zoos and Aquariums) Conference, 15-19 October, Hotel Sofitel Berlin 

Kurfürstendamm, Berlin, Germany (JPR, KM).
 • Meeting of the SSC Chair’s Office Team, 13 November, David Attenborough Building, Cambridge, UK (BS, DR, KM, 

JPR, OS, RB, RH, SB).
 • Meeting of the Teams of the SSC Chair’s Office and the Global Species Programme, 14 November, David 

Attenborough Building, Cambridge, UK (BS, DR, KM, JPR, OS, RB, RH, SB).
 • Red List Committee meeting, 15-17 November, David Attenborough Building, Cambridge, UK (DR, KM, JPR, RH, SB).
 • Building Red List Relationships Globally. 16-21 November, the Deep Aquarium, Hull, UK (KM, RB).
 • 93rd Meeting of the IUCN Council, 19-21 November, Gland, Switzerland (BS, JPR).
 • ASAP (Asian Species Action Partnership) Governing Council meeting, 22-25 November, Singapore (JPR).
 • Establishing an Aquarium Red List Hub in Lisbon. 22-27 November, Oceanario de Lisboa, Portugal (KM, RB).
 • Country visit to Indonesia to seek governmental endorsement and establish alliances with key stakeholders of the 

proposal “Saving the Sumatran Rhino from Extinction,” 26-29 November, Jakarta, Indonesia (JPR).
 • A cornerstone for safeguarding global diversity. 28 November, the EU Zoos Directive, Brussels, Belgium (KM).

September 2016 – September 2017

 • CITES, CoP17. Johannesburg, South Africa.
 • Hanoi Conference on Illegal Wildlife Trade. Hanoi, Vietnam.
 • IUCN Council Retreat. Gland, Switzerland.
 • 92nd Meeting of the IUCN Council. Gland, Switzerland.
 • Implementing the EU Action Plan against Wildlife Trafficking. Brussels, Belgium.
 • Antelope, Giraffe, Hippo in the 21st Century: Conservation Action in Africa. Prague, Czech Republic.
 • IUCN SSC partners planning session – Zoos and Aquaria. Chester Zoo, United Kingdom.
 • Human-Wildlife Conflict Task Force Meeting. Oxford, United Kingdom.
 • World Association of Zoos and Aquariums (WAZA) Council Meeting. Detroit, USA.
 • Update session on products and data mobilised through IUCN Standards. Gland, Switzerland (online).
 • Development of IUCN Red List partnerships with SeaLife aquariums. London, United Kingdom.

Where the SSC Chair's 
office attended or 
offered a lecture.

Where the SSC 
Chair's office 
participated.

Conferences Meetings Interventions
Letters sent to 

governments or 
companies to 

propose actions for 
species and habitats 

under threat.
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 • BIAZA Field Programs Committee Meeting. London, United Kingdom.
 • Biennial Mauritius Meeting 2017. London, United Kingdom.
 • IUCN US National Committee Meeting. Virginia, USA.
 • Oil Palm Task Force Meeting. Cambridge, United Kingdom.
 • TRAFFIC-IUCN-WWF Programme Partnership meeting. Cambridge, United Kingdom.
 • National Biodiversity Observation Networks Meeting. Bogotá, Colombia.
 • Western Indian Ocean marine fishes Red List assessment workshop. Zanzibar, Tanzania.
 • IUCN Species Survival Commission Steering Committee Meeting. Cartagena, Colombia.
 • IUCN Red List Species Assessment Training Course. Villa de Leyva, Colombia. 
 • Brainstorming Meeting: post-2020 biodiversity framework. Gland, Switzerland (online).
 • Meetings with Global Wildlife Conservation and National Geographic Society. Washington DC, USA.
 • Indianapolis Prize Jury. Indianapolis, USA (online).
 • Conservation and Literacy Strategy Meeting with Unite for Literacy. Fort Collings, USA.
 • Invertebrate Conservation Sub-Committee Meeting. Cambridge, United Kingdom.
 • Meeting of the KBA Partnership. Cambridge, United Kingdom.
 • Red List assessor training course for SeaLife London Aquarium partnership. Hull, United Kingdom.
 • Asian Regional Members Committee of IUCN. Zhejiang, China (Yan Xie, representing SSC).
 • Inauguration of the SSC Office at Provita’s headquarters. Caracas, Venezuela.

CONFERENCES

(Jon Paul Rodríguez, JPR; Domitilla Raimondo, DR; Rachel Hoffmann, RH; Kira Mileham, KM; Bibiana Sucre, BS; Orlando 
Salamanca, OS; Rob Bullock, RB; Simeon Bezeng, SB)

October – December 2017

 • How do we scale up planning to catalyze more conservation action? 2017 CPSG (Conservation Planning Specialist 
Group) Annual Meeting: Scaling Up Species Planning, 12-15 October, Hotel Sofitel Berlin Kurfürstendamm, Berlin, 
Germany (JPR).

 • Are We Making an Impact? 72nd WAZA (World Association of Zoos and Aquariums) Conference, 15-19 October, Hotel 
Sofitel Berlin Kurfürstendamm, Berlin, Germany (JPR).

 • Zoos and Aquariums: Our Time Is Now - 72nd WAZA (World Association of Zoos and Aquariums) Conference, 15-19 
October, Hotel Sofitel Berlin Kurfürstendamm, Berlin, Germany (KM).

 • European Union of Aquarium Curators (EUAC) Conference. 23-27 October, Burgers Zoo Arnhem, Netherlands (KM).
 • National Contributions to IUCN Red List of Threatened Species, 29 November, Bogor Agricultural University, Bogor, 

Indonesia (JPR).

September 2016 – September 2017

 • Iowa State University, Portfolio of knowledge products mobilized by IUCN. Iowa, USA.
 • EcoHealth Alliance, The future of IUCN SSC. New York, USA.

30 IUCN SSC END OF YEAR REPORT   /  DECEMBER 2017



 • Instituto Venezolano de Investigaciones Científicas, La Comisión para la Supervivencia de las Especies de UICN 
trabaja desde Venezuela. Caracas, Venezuela.

 • Association of Zoos and Aquariums (AZA) Director’s Policy Conference, How Aquariums and Zoos Can Work with 
Other International Conservation Organizations: SSC. Corpus Christi, USA.

 • IUCN Netherlands members meeting. The future of IUCN SSC. Nijmegen, Netherlands. 
 • Princeton University, The role of the IUCN SSC in saving the world’s species. New Jersey, USA.
 • CBSG Creative Thinking Session, Species Conservation Planning in the future of the IUCN SSC. Minneapolis, USA. 
 • Universidad Central de Venezuela, La Comisión para la Supervivencia de las Especies de UICN trabaja desde 

Venezuela. Caracas, Venezuela.
 • MINEA (Ministerio de Ecosocialismo y Aguas), La Comisión para la Supervivencia de las Especies de UICN trabaja 

desde Venezuela. Caracas, Venezuela. 
 • Turtle Ball. New York, USA.
 • Conservation Optimism Summit. London, United Kingdom.
 • Earth Optimism Summit, Uncorking Capacity Bottlenecks. Washington DC, USA. 
 • Earth Optimism Event. Cambridge, United Kingdom.
 • European Association of Zoos and Aquaria (EAZA) Director’s Day Conference, The role of the IUCN Species Survival 

Commission in saving the world’s species, Chester, United Kingdom. 
 • EcoHealth Alliance, Meeting of the Board of Directors, The role of the IUCN Species Survival Commission in saving 

the world’s species. New York, USA.
 • Regional Aquarium Working Group (RAWG) Conference. Boston, USA.
 • British and Irish Association of Zoos and Aquariums (BIAZA) Annual Conference. Hull, United Kingdom.
 • Asociación Latinoamericana de Parques Zoológicos y Acuarios (ALPZA) Conference, ¿Cómo pueden zoos y acuarios 

de Latinoamérica colaborar con la CSE de UICN? La Habana, Cuba. 
 • 28th International Congress for Conservation Biology, Symposium on Plant Conservation in MegaDiverse Countries. 

Cartagena, Colombia.
 • Train Education for Nature Program and Conservation Leadership Programme alumni event. Cartagena, Colombia.
 • Association of Zoos and Aquariums (AZA) Annual Conference. Indianapolis, USA.
 • European Association of Zoos and Aquaria (EAZA) Annual Conference. Emmen, Netherlands.

CONSERVATION INTERVENTIONS 

High-level interventions address conservation issues of serious concern, through letters to governments or companies 
which highlight species and habitats under threat, and propose actions on their behalf. Each letter provides the 
necessary background and technical information, and a thorough review process led by Rachel Hoffmann, engaging 
the appropriate Specialist Groups, experts across the network, the IUCN regional offices and IUCN programmes. 

October – December 2017

 • Conservation action planning for orangutans in Indonesia, 6 December 2017. A letter signed by the SSC 
Chair, was sent to the Minister of Environment and Forestry of the Republic of Indonesia expressing concern 
about conservation action planning for orangutans in Indonesia. The letter drew attention to the recently 
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published Population and Habitat Viability Assessment (PHVA) for Orangutans, outlining the strategies for 
the new Action Plan for Orangutan Conservation 2017–2027, which included additional comments that were 
not discussed during the workshop and not included in the original version shared with all co-authors. The 
comments referred to the Red List assessment of Pongo pygmaeus and were not supported by the co-authors.

The letter primarily focuses on a request to the Indonesian Government to expand the conservation of 
orangutans, given the steep decline in their populations. The key threats were emphasized and included habitat 
loss, degradation and fragmentation, killing and poaching, with some suggestions on how to address these. 
There was also an offer of assistance and support to the government from the relevant expertise in the SSC. 

 • Critically Endangered white-naped mangabey (Cercocebus lunulatus) in the Atewa Forest in Ghana, 15 
December 2017. A letter jointly signed by the Chair of the IUCN SSC Primate Specialist Group and the President 
of the African Primatological Society, and sent to the President of the Republic of Ghana, was endorsed by the 
SSC Chair. The purpose of the letter was to draw attention to recent discovery of the Critically Endangered 
white-naped mangabey (Cercocebus lunulatus) in the Atewa Forest in Ghana. Atewa Forest has been included by 
the Government of Ghana in plans for an integrated bauxite industry because of deposits in the hill tops. The 
letter noted that, since the extraction of bauxite will require the forest to be removed, this would lead to the 
loss of this rare primate. Urgency was stressed in the letter of the recommendation that these mining plans be 
relocated from Atewa Forest and this area be designated a National Park.

September 2016 – September 2017

 • Cull of Mauritius fruit bats (Pteropus niger), Mauritius.
 • Dams on the Santa Cruz River, Argentina.
 • Live capture and export of sea life taken from Namibian waters. 
 • Conservation of Lake Mesangat, Indonesia.
 • Water control structure proposed for the outlet to Poyang Lake, China. 
 • Invasive Asian toad (Duttaphrynus melanostictus) spreading from an epicentre that coincides with the Ambatovy 

plant site, Madagascar.
 • Status of the European mink (Mustela lutreola) in Spain.
 • Environmental impacts of current and proposed tourism development in Son Tra, Da Nang City, Vietnam.
 • Environmental impacts of the proposed Sambor and Stung Treng hydropower dams on the Mekong River, 

Cambodia.
 • Advanced plans to flood the Ñuble river basin in the Maule Region, Chile.
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Ethiopian wolves, Canis simensis, EN
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PROGRESS ON KEY PRIORITIES

Red List training workshop in Mozambique. 

The SSC Chair’s Office established several focal areas for the 2017-2020 
quadrennium, in alignment with the Species Strategic Plan. Highlights of the 

achievements in each one of them are presented below.

Increasing diversity of SSC

At the beginning of the new quadrennium, a new SSC Steering Committee was appointed, including at least two 
members from each statutory region of IUCN, to promote geographic diversity and representation. 

During the Steering Committee meeting held in August 2017, the Terms of Reference and the appointment of 8 
Regional Vice-Chairs for the 2017-2020 quadrennium were approved. These Vice-Chairs will work in their regions to 
expand the SSC membership, seek for emerging new leaders, engage IUCN Members on the Species Strategic Plan, 
and encourage governments to adopt knowledge products mobilized by IUCN. These Vice-Chairs will also select one 
Regional Deputy Chair, who should be under 35 years of age, and consider gender representation, to help on these 
regional tasks.
These Steering Committee members were appointed as Regional Vice-Chairs:

 • Africa: Pricelia Tumenta
 • East Europe, North and Central Asia: Dmitry Geltman
 • Meso and South America: Gabriela Lichtenstein
 • North America and the Caribbean: Greg Mueller
 • Oceania: pending
 • South and East Asia: Mirza Kusrini
 • West Asia: Ehab Eid
 • West Europe: Luigi Boitani
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Capacity building

A key element of expanding the impact of SSC is 
strengthening local capacity for carrying out and 
using IUCN Knowledge Products, particularly the IUCN 
Red List of Threatened Species, the IUCN Red List of 
Ecosystems, identification of Key Biodiversity Areas, 
conservation planning and implementing conservation 
action.

In February 2017, the SSC Chair’s Office conducted a 
three-day Red List training workshop with a range of 
Mozambican biologists from the National University 
of Eduardo Mondlane, the Mozambican Institute of 
Agricultural Research, the National History Museum of 
Mozambique and the Fisheries Research Institute. The 
first two days focused on the IUCN Red List Categories 
and Criteria, while the third day was devoted to 
assessing endemic species from the Namuli Mountain 
centre of endemism. The week ended with a series 
of seminars at the University of Eduardo Mondlane 
on the value of IUCN Red Listing for prioritising 
areas for biodiversity conservation. In attendance 
were government officials from the Ministry of Land, 
Environment and Rural Development, and biodiversity 
conservation NGOs, as well as the directors of the 
institutes that have a responsibility for biodiversity 
monitoring. Extensive discussions took place on how 
Mozambique should move forward with assessing 
the status of its biodiversity. As a result, Mozambique 
formed a group of experts who subsequently raised 
funds via a Biodiversity Information for Development 
grant (BID) of GBIF to conduct Mozambique’s first 
national red list.

In July 2017, SSC led a Red List training workshop for 
national biologists in Villa de Leyva, Colombia. Domitilla 
Raimondo, Deputy Chair of SSC, Mariella Superina, 
Chair of the Anteater, Sloth and Armadillo Specialist 
Group, and Ariany García-Rawlins, Provita’s Threatened 
Species Coordinator, facilitated the training. It was 
highly successful with many Colombian biologists being 

exposed for the first time to IUCN Red List species 
assessment methodologies. A full day was spent 
on case studies on Colombian threatened species. 
Following the workshop, a new IUCN Colombian Plant 
Specialist Group was formed, to work on species 
assessments and conservation actions for its numerous 
endemic plants. Many biologists working on animal Red 
Listing are already engaged with different Specialist 
Groups. The Alexander von Humboldt Institute will 
continue to co-ordinate the production of National 
Red Lists in Colombia, and are working on software to 
support red listing at the national level. Colombia is 
committed to submit assessments in Spanish of their 
endemic species to the IUCN Red List by 2020.

Red List training workshop in Mozambique. 

http://www.iucnredlist.org/
http://www.iucnredlist.org/
https://iucnrle.org/
https://iucnrle.org/
http://www.keybiodiversityareas.org/home
http://www.iucnredlist.org/technical-documents/categories-and-criteria
http://www.iucnredlist.org/technical-documents/categories-and-criteria
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Bolster work at national scales

Over the past 20 years, through the extensive 
network of 7,500 volunteers involved in the SSC, 
excellent knowledge on the status of species has been 
included on the IUCN Red List of Threatened Species. 
A disconnect however exists between the status of 
species at the global level and assessments of extinction 
risk at the national level, where conservation action 
is more likely to take place. In addition, highly diverse 
groups such as plants and invertebrates remain poorly 
represented on the IUCN Red List. Documentation 
in these groups requires mobilization of national 
biologists.

For countries with high numbers of endemic species, 
national assessments equate to global assessments, so 
there is a great opportunity in linking these processes 
to increase the number of species assessed globally. 
This would support IUCN’s goal of assessing 160,000 
species by 2020. On the other hand, spatial data on the 
occurrence of species of conservation concern can also 
contribute to biodiversity prioritisation and influencing 
land use decision-making.

Currently, only 30 % of countries that ratified the 
Convention on Biological Diversity have spatial data 
available to support national-level land use decision-

making and conservation actions aligned with the 2020 
Aichi Biodiversity Targets and the 2030 Sustainable 
Development Goals (SDGs). While there are vast 
repositories of geospatial data available at the global 
scale, there are striking gaps between the potential for 
data to be used and the actual capacity of countries 
to use them for Red Listing, and to inform decision-
making. The most notable gaps are between developed 
and developing countries. 

SSC is working to bridge this gap by strengthening Red 
Listing capacity at the national level, and developing 
the datasets needed for decision-making. During 2017, 
funding was secured to provide National Red Listing 
support in Africa, under the leadership of Dr Simeon 
Bezeng (see introduction on p. 24 ). During the next 
three years, pilot countries in Africa that have both 
high species endemism and governmental capacity 
for linking to conservation decision-making, will be 
supported to produce National Red Lists of Species and 
Ecosystems and to identify Key Biodiversity Areas.

Conservation action

There is clear interest among the SSC community to 
catalyze conservation actions that improve the status of 
threatened species. One great opportunity, developed 
thanks to a partnership between the SSC and National 
Geographic Society, is the Request for Proposals: 
Recovery of Species on the Brink of Extinction, which 
will start by providing grants to around 30 conservation 
projects per year, with a potential to increase that 
number over time. The aim is that proposed projects 
must implement actions described on SSC action plans; 
if there is no action plan for the species of interest, 
the proposal must be endorsed by the relevant SSC 
Specialist Group.

We are considering and seeking feedback on 
additional ideas to move conservation action forward. 
Complementary efforts also focus on establishing 
mechanisms and identifying priorities to advance 

Red List training workshop in 
Villa de Leyva, Colombia. 

https://www.nationalgeographic.org/grants/what-we-fund/rfp/species-recovery/
https://www.nationalgeographic.org/grants/what-we-fund/rfp/species-recovery/
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emergency conservation efforts. Examples include 
species at high risk of extinction, and where the global 
reach, credibility and evidence-based approach of 
the SSC could add value and make a difference to 
conservation projects. One potential initiative of this 
sort is now under discussion, along with the Indonesian 
government and several partners, for the Sumatran 
rhino. The SSC Chair’s Office is open to further discuss 
this idea with the SSC network.

Barometer of Life

The IUCN’s ambitious target for the Red List by 2020 is 
to reach 160,000 species assessments, thus providing 
the world with a comprehensive ‘Barometer of Life’. To 
achieve this, and to sustainably manage the Red List as 
a keystone tool for conservation, we need the help of 
new, and ongoing partners. The SSC seeks to engage 
conservation organizations in partnering to deliver 
Red List assessments, with a strong focus on zoos, 
aquariums and botanical gardens. 

We propose to create teams of Red List assessors 
within partner institutions, through a two-tiered system. 
First-tier partner institutes will operate as ‘Red List 

Red List training workshop, Mozambique.

Hubs’ whose full-time Red List officers would contribute 
to species assessments, but also undertake the IUCN 
Training of Trainers programme so that they can train, 
support and coordinate teams of part-time Red List 
officers at the second-tier organizations. This structure 
would allow us to engage organizations with different 
capacities. Initially, we aim to engage fifteen zoos, 
aquariums and botanical gardens as Red List Hubs, who 
would engage a broader network of 30 to 40 tier-two 
organizations.

The newly trained cohort of new Red List officers would 
link with Specialist Groups, Red List Authorities and 
the Global Species Programme’s Biodiversity Units for 
assessment projects and workplans.

We estimate that Red List Hubs could produce 
approximately 5,000 red list assessments per year as 
well as boost training and support. Once we reach our 
target of 30 to 40 tier-two organisations this initiative 
could produce 10,000 additional Red List assessments 
annually, as well as build strong, long-lasting 
relationships between conservation organizations, to 
work together on species conservation planning and 
action.



PARTNERING FOR SPECIES SURVIVAL
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Highlights during 2017

Support of partners is critical to SSC – from the functioning of the Chair’s Office, to the activities of Specialist Groups 
and our shared ability to meet conservation goals. Over the past year we worked alongside our expanding partnership 
network to continue advancing towards a more collaborative, strategic global conservation community. 

We are also developing a comprehensive SSC relationship management database to better track, manage and report 
on partnerships across the network.

Re-establishing the Chair’s Office Support

From late 2016 to early 2017 we joined forces with existing and new partners to build support for the core functions 
of the SSC Chair’s Office during the current quadrennium: salaries, travel and operating budgets of the global team. 
We are deeply grateful to the community of 32 Chair’s Office Supporters, whose contributions are fundamental to the 
operation of SSC (see p. 40).

Redesigning our Partnership Strategy

The 2017 SSC Steering Committee meeting adopted a new strategy for partnership development focused on the 
Assess – Plan – Act cycle, along increasing Membership of IUCN and Hosting Specialist Groups (introduced in SSC QR, 
June 2017, p. 13). The initial two-year focus will be on ‘Assessment Partnerships’ working towards Red Listing of key 
species groups for achieving the Barometer of Life targets. These relationships will evolve to inform conservation 
planning and mobilize priority actions. 

Membership

In collaboration with the IUCN Development Team and the IUCN US Office, we are working to examine 
the value and structure of IUCN membership for zoos, aquariums and botanical gardens, which are 
comparatively underrepresented in IUCN. As part of this effort, we will also brainstorm with our ex situ 
conservation partners for development of an SSC position statement on what it means to do conservation in 
zoos, aquariums and botanical gardens.

Assessment 

Red List-focused partnerships have been met with enthusiasm. In January 2017, the British and Irish 
Association of Zoos and Aquariums (BIAZA) piloted a Red List training course in partnership with the Global 
Species Programme’s Red List Unit, The Deep Aquarium, and SSC. Twenty-five staff from zoos and aquariums 
across Britain attended what is hoped to become an annual training event, coupled with establishment of 
partnerships with participant institutions.

https://www.iucn.org/sites/dev/files/iucn_ssc_quarterly_report_june2017_web.pdf
https://www.iucn.org/sites/dev/files/iucn_ssc_quarterly_report_june2017_web.pdf


39IUCN SSC END OF YEAR REPORT  /  DECEMBER 2017

In October 2017, SSC partnered with the World Association of Zoos and Aquariums (WAZA) to commit to 
establishing ten Red List training and assessment hubs within leading WAZA institutions before the end of 
2018. Seven WAZA institutions have expressed interest, and four of these are already being established with 
full-time Red List Officers: The Deep, Albuquerque Biopark, Lisbon Aquarium and Georgia Aquarium.

Planning

The Conservation Planning Specialist Group continues to develop a new strategy for scaling up their work 
across the SSC. The updated IUCN Guidelines for Species Conservation Planning were published as the year 
drew to a close.

The SSC Partnership team has been working with Specialist Groups to support these planning processes and 
work collaboratively under CPSG’s guidance towards mobilizing conservation action. For example, in 2018 
the Small Mammal Specialist Group will hold two planning meetings with members of the American Zoo and 
Aquarium Association, while the Penguin Specialist Group will develop an action plan with support of The 
Deep Aquarium. 

Action 

The SSC Chair’s Office aims to ensure that Specialist Group Action Plans are used to guide investment in 
conservation action. A new ground-breaking partnership with National Geographic Society established a 
Species Recovery Fund to implement existing SSC Specialist Group Action Plans. Applications close April 2. For 
more information, please visit their website.

Hosting Partnerships

The establishment of hosting partnerships has shown to significantly boost the work of Specialist Groups. 
Host organisations can, in turn, actively engage in the work of SSC by becoming hubs for species assessments 
or themed conservation efforts. An example of this kind of alliance exists between the SSC Cactus and 
Succulent Specialist Group and the Desert Botanical Garden in Arizona, USA. We expect to identify and 
develop more of these alliances in the future at every step of the Assess – Plan – Act cycle.

https://www.iucn.org/km/node/29587
https://www.nationalgeographic.org/grants/what-we-fund/rfp/species-recovery/
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SPONSORS AND PARTNERS
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By Liz Bennett

Who shapes the SSC?
A Tribute to Tony Whitten (1953 – 2017)

The conservation world has just lost a unique 
enthusiast and champion, and so many people have 
lost a deeply loved family member or friend. Tony 
Whitten was one of the most admired and respected 
people in the whole global conservation community, 
with the combination of his warm personality, deep 
integrity, ability to connect with people in all realms 
and spheres, his wonderful sense of humour, and also 
his unbridled enthusiasm and fascination for nature, 
especially for the less “warm and fuzzy” creatures that 
are so often overlooked by others. 

I first met Tony in Cambridge when we were students. 
He and his wife Jane had just returned to write up their 
theses after they had been living in Siberut studying, in 
his case, Kloss gibbons and, in Jane’s, small mammals. 
Right from the start, they made their home a warm 
welcoming place for me, as well as for so many others. 
They have continued to do so up to this day with, in 

more recent times, those visits often including donning 
wellies to join both of them in helping to pick salad from 
the end of the garden for dinner, having, of course, to 
check out the garden ponds for newts on the way.

Tony, as a graduate student, had written the 
conservation master plan for Siberut, and opened 
the world’s eyes to the importance of the Mentawai 
Islands and their four endemic primates, so I wondered 
where he would go next, since that would already be 
a career high for so many people. The answer was, he 
and Jane, with their newly growing family, moved back 
to their cherished Indonesia. Amongst other things, 
he led a small team to produce the ground-breaking 
“Ecology of….” series of books in English and Bahasa, 
inspiring a whole generation of Indonesians and others 
in the region to learn and care about their natural 
environment. It was through the first of these, “The 
Ecology of Sumatra”, that I fully realized the breath of 
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Tony’s interest in nature, and the level of both his fascination as well as detailed knowledge around such a wide range 
of species and ecosystems. How thoroughly I used the information in the book on the values of mangroves! And it 
was from him that I learned that the distribution of fish in Borneo’s rivers followed ancient Sundaic river systems, with 
those in the north having species in common with mainland Asia, and those in the south with Java. Who knew?! Tony 
did.

Tony then went on to become Senior Biodiversity Specialist at the World Bank – perhaps an unusual choice for an 
ardent field conservationist. But through his role there, he facilitated major conservation progress across Asia by 
his innovative use of major funding streams, including channeling millions of dollars into conservation in Mongolia, 
another country which he rapidly grew to love. 

Recognizing that the key to inspiring people to care about wildlife is knowing what they are looking at, Tony also 
worked in the World Bank, this time with Kathy MacKinnon, to initiate the Bank’s programme to produce local-
language field guides – the final list stands at about 111 beautiful guides, on mammals, birds, trees, freshwater fish 
and more.

On one field trip during his time with the Bank, Tony was passing through Singapore and took a day out to visit me in 
Sarawak where I was then living. He was clearly suffering from a heavy cold and feeling distinctly under the weather, 
but that never deterred his passion for nature. Part way through our conversation he suddenly leapt to his feet with 
enthusiasm, looking at one of the house geckos pottering up the wall…. “You have a Gekko monarchus!” as he rushed 
to find his camera.

Tony then moved to head the Asia-Pacific Programme for FFI -- in many ways taking him closer to his roots and 
passions, as well as allowing him to be closer to his family. The new David Attenborough Building as home to the 
Cambridge Conservation Initiative was a perfect base for Tony, with its combination of academic as well as global 
conservation institutions. From the start, he was hugely optimistic about the synergies that would come about by 
having so many organizations all in one place. 

In addition to his work overseeing FFI’s programmes across Asia, Tony was also the founder Chair of the IUCN SSC 
Specialist Group on cave invertebrates, aiming to raise their conservation profile. Tony’s passion for often-overlooked 
species means that 11 new species have been named after him, mainly the herps and invertebrates that so fascinated 
him. 

Tony’s warmth and enthusiasm for life, and commitment to individual people, means that he has friends in countries 
all over the world. He has always also been a totally committed family man. He and Jane have four absolutely terrific 
kids, now adults with their own varied enthusiasms and passions and also, just recently, their own children. 

Tony’s personal and professional legacy is immense. He was a true gentleman and someone who always made you 
smile. His life was cut tragically short while it was still at its peak, with his two new grandchildren, and his planning to 
dedicate more time to promoting conservation of karst systems and cave invertebrates amongst others. He is already 
deeply missed, and will be long remembered and treasured. 
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Lesser Antillean Green Iguana, Iguana delicatissima , EN
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20TH ANNIVERSARY OF THE IGUANA 
SPECIALIST GROUP

The IUCN SSC Iguana Specialist Group celebrated 20 years as a 
Specialist Group at their annual meeting in Varadero, Cuba from 

October 22–28, 2017. 

Photo ©  Iguana Specialist Group
TAW-_2017-ISG-Group-Cuba

The Iguana Specialist Group was originally termed the West Indian Iguana Specialist Group in 
September 1997 under former SSC Chair, David Brackett. The group later (2000) expanded their 
conservation mandate to include all species of iguanas and was thus renamed the Iguana Specialist 
Group (ISG). The group currently has 83 members representing 18 countries. Members have 
diverse backgrounds and skillsets from academia, governments, environmental non-profits, public 
zoological organizations, and the private sector. The diversity of the group is an asset when devising 
holistic approaches to conserving iguana species. A key element for harnessing the collective 
energy of the group is an annual meeting and workshop. The ISG holds these meetings primarily in 
range countries of imperiled iguana species in order to facilitate participation from local biologists 
and management authorities, and to raise awareness among local stakeholders about iguana 
conservation issues. 

These annual meetings are important because they serve as a venue for communicating and 
collaborating among members, sharing research and conservation updates, discussing conservation 
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needs and priorities, assessing species for the Red List, drafting position statements, and producing species action 
plans with local stakeholders. Indeed, the ISG has published 11 species action plans since 2000, and more recently 
published position statements for priority conservation concerns. 

During the meetings, ISG group members often bring their surplus research equipment to share with colleagues that 
are sometimes challenged with acquiring a consistent supply of gear. At the 2017 Cuba meeting, the ISG expanded this 
tradition by also sharing much needed clothing to assist islanders who were affected by Hurricane Irma.

The ISG will continue to work on behalf of iguanas and their habitats, and welcomes collaborative partnerships with 
other groups. Information about the group can be found at http://www.iucn-isg.org/.

“Conservation is a collective effort and the ISG 

represents a diverse collective of individuals working 

toward a single purpose- the conservation of 

iguanas and their habitats.”

Charles R. Knapp, 
Co-Chair Iguana Specialist Group.

http://www.iucn-isg.org/


The IUCN Green List

By Barney Long and Elizabeth Bennett
Co-Chairs, IUCN Task Force on Assessing Conservation Success

The IUCN Red List of Threatened Species has become 
the global standard for assessing the risk of extinction 
each species on earth faces. This IUCN Knowledge 
Product has led to harmonized national and 
international polices, allowed the impact of multiple 
forms of development on species to be evaluated, 
and has resulted in more efficient allocation of 
conservation actions and resources.
 
The Red List assesses the risk of extinction for each 
species, but conservation also needs an optimistic 
vision of species conservation that presents a road map 
on how to achieve recovery. In other words we need 
to assess how close or far a species is to being fully 
conserved, performing its full ecological role as part of 
fully functional ecosystems across its range. To do this, 
the Red List assessment process needs to be expanded 
to include classifiers of conservation success. 

The idea of such an expansion to the Red List, termed 
the ‘Green List’, was proposed and endorsed by the 
IUCN membership at the World Conservation Congress 
in 2012 through WCC-2012-RES-41 that “Requests 
that the Species Survival Commission (SSC)... conduct 

international scientific consultations to develop 
objective, transparent and repeatable criteria for Green 
Lists that systematically assess successful conservation 
of species”. 
Since this Resolution was adopted, IUCN has convened 
six consultations to develop a framework for a ‘Green 
List’: March 2014, Cuernavaca, Mexico, where an 
inaugural meeting on Green Listing was convened 
between the SSC, WCPA and CEM; September 2014, 
Tallinn, Estonia, among members of the IUCN SSC 
Steering Committee; September 2015, Abu Dhabi, 
United Arab Emirates, among the wider leadership 
of the SSC and close partners; April 2016, Cambridge, 
United Kingdom, which brought together 22 
participants from around the world to advance the 
methodological basis; September 2016, Hawai’i, USA, 
among participants to the 6th IUCN World Conservation 
Congress; and April 2017, Oxford, United Kingdom. 
In November 2016, an IUCN Task Force on Assessing 
Conservation Success was formed, convened under 
the auspices of the IUCN Red List Committee. An initial 
system has now been devised, and submitted for peer 
review publication. 
The system proposes that a “fully recovered” species is 
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viable and ecologically functional across its indigenous 
range. It uses counterfactual scenarios to quantify 
the degree of recovery. This allows us to assess the 
conservation legacy of the species, i.e., the impacts 
of past conservation. It also allows us to assess the 
conservation dependence of the species, i.e., what 
would happen if all current conservation action ceased. 
We can also calculate the conservation gain from 
expected recovery programmes in the medium term, as 
well as the long term recovery potential. 

The proposed system still has some way to go, including 
determining how to define and quantify ecological 
function in a consistent and scientifically defensible 
way, setting baselines for defining indigenous range, 
and developing robust yet practical methods for 
counter-factual scenario analysis.  

This now needs to be tested on a very wide range of 
species and taxonomic groups in partnership with 
IUCN SSC Species Specialist Groups, both for scientific 
robustness, and also for ease of use. Hence, we are 
calling for help from Specialist Groups, especially 
groups presenting different types of conservation 
challenges, including terrestrial, marine, and freshwater 
species; plants, invertebrates, and vertebrates; long- 
and short-lived species; species with very different 
geographic range sizes; and species with different 
amounts and quality of data. We need to hear from 
you!

With input from the IUCN SSC members and others, we 
will also develop and test options for communicating 
the Green List and its conservation potential to different 
stakeholders representing governmental agencies, 
non-governmental organizations, inter-governmental 
organizations, and the general public. We will also 
work to identify opportunities to establish organic 
connections with other IUCN Knowledge Products, 
including Key Biodiversity Areas and the Green List of 
Protected and Conserved Areas.

Photo ©  Eugeny Polonsky

Saiga antelope, Saiga tatarica, CR

Saiga is the first animal species 
with which the Green List 
system was tested
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Brown-winged Kingfisher, 
Pelargopsis amauroptera, NTwww.iucn.org
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