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EXECUTIVE SUMMARY

Most people working in conservation are familiar with Dian Fossey. 

Gorillas in the Mist,	both	the	title	of	her	1983	book	and	the	1988	film	

that popularized her story, reminds us of someone murdered (in 

1985) for caring for other species. Kristen Walker Painemilla, Chair 

of the Commission on Environmental, Economic and Social Policy 

(CEESP), writes in this issue to tell us that, if anything, things are 

getting worse for environmental defenders. Hundreds of people are 

murdered annually for protecting nature. This is likely to be a major 

topic for analysis at the 2020 IUCN World Conservation Congress, 

so Kristen poses four questions that will help us guide our thoughts 

and discussion until then. Let’s get the conversation going.

In this second End of Year Report of the quadrennium, we begin 

by summarizing where we are and where we plan to go. Four 

pieces, one on the status of the network, a second on planning and 

monitoring, a third on the structure and distribution of our team, 

and	a	fourth	summarizing	the	activities	of	the	SSC	Chair’s	office,	

serve to illustrate our growth and vision for the future. 

Photo © Bo Liu

Chompoo Phu Kha, Bretschneidera sinensis, EN
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A team of 18, located in seven countries, is in charge of our day-to-day activities. Thanks to very productive partnerships with 

The Deep, Georgia Aquarium, Oceanário de Lisboa, and Albuquerque BioPark	we	have	been	able	to	significantly	contribute	to	

thousands of species assessments for the IUCN Red List of Threatened Species. Sumatran Rhino Rescue, our alliance with Global 

Wildlife Conservation, International Rhino Foundation, National Geographic Society and WWF, is now integrated formally into the 

team, and is moving swiftly forward.

The SSC network continues expanding into lesser represented taxonomic groups. We also now know more about SSC groups 

themselves, their plans and needs. As we get ready for the second round of SSC Data, systematic records of progress will allow 

us to make strategic decisions and investments. By the time of the 2020 World Conservation Congress, we will be able to present 

to IUCN members a proposal for the 2021-2024 Species Strategic Plan, built with concrete contributions from the entire network.

The role of conservation breeding is examined in an article by Jordyn Chase, who, in collaboration with our colleagues at the 

Association of Zoos and Aquariums, took a look at National Biodiversity Strategies Action Plans (NBSAPs) from around the world, 

as well as IUCN’s Species Conservation Action Plans. We recently asked ourselves the question: when should conservation 

breeding programs be undertaken as a conservation intervention? When there are very few individuals left, or some time before 

that? We know of many species that have been saved from extinction by taking them into human care, propagating them and in 

some	cases	reintroducing	them	into	the	wild.	But	Jordyn’s	analysis	finds	reluctance	to	mainstream	conservation	breeding.	This	is	

the	first	step	in	a	discussion	that	SSC	is	leading	with	our	partners	in	the	ex situ community – the zoos, aquariums and botanical 

gardens of the world.

A key step in the Species Conservation Cycle (page 11),	is	to	develop	the	action	plans	that	allow	us	to	connect	scientific	

evaluations of risk with implementation of conservation action. The article by Jamie Copsey and Onnie Byers, of the 

Conservation Planning Specialist Group (CPSG), outlines their strategy to substantially upscale the capacity of IUCN to deliver 

such plans. They present their portfolio of tools and approaches, and request feedback from the SSC network. Please let them 

know	about	your	needs	and	expectations,	as	well	as	communicate	suggestions	to	make	CPSG’s	work	even	more	effective.

Finally, we conclude by thanking once again the very generous support of our 32 sponsors and partners. It is you that allow us to 

keep going, and to mobilize the network of 8,659 experts that comprise the IUCN Species Survival Commission.

Resumen ejecutivo
Buena parte de las personas que trabajan en conservación están familiarizadas con Dian Fossey. Gorilas en la Niebla, tanto el 

libro publicado en 1983 como la película de 1988 que popularizó su historia, nos recuerdan a una persona que fue asesinada 

(en 1985) por cuidar a otras especies. Kristen Walker Painemilla, Presidente de la Comisión de Política Ambiental, Económica 

y Social (CPAES), escribe en este reporte para hacer notar que la situación ha empeorado para los defensores ambientales. 

Cientos de personas son asesinadas anualmente por proteger la naturaleza. Este probablemente será un tema prioritario 

durante el Congreso Mundial de la Naturaleza de UICN 2020, por lo que Kristen formula cuatro preguntas que ayudan orientar 

nuestra	reflexión	y	discusiones	hasta	entonces.	Pongamos	en	marcha	esta	conversación.	

En el segundo reporte de Fin de Año de este cuadrienio, empezamos haciendo un resumen de dónde estamos y hacia dónde 

planeamos	ir.	Cuatro	artículos,	uno	sobre	el	estatus	de	la	red,	el	segundo	sobre	planificación	y	seguimiento,	el	tercero	sobre	la	

estructura	y	distribución	de	nuestro	equipo	y	un	cuarto	resumiendo	las	actividades	de	la	Oficina	de	la	Presidencia	de	CSE,	sirven	

para ilustrar nuestro crecimiento y visión del futuro. 

https://www.thedeep.co.uk/
https://www.georgiaaquarium.org/
https://www.oceanario.pt/
https://www.cabq.gov/culturalservices/biopark
https://www.iucnredlist.org/
https://savesumatranrhinos.org/
https://www.globalwildlife.org/
https://www.globalwildlife.org/
https://rhinos.org/
https://www.nationalgeographic.org/projects/sumatran-rhino/
http://wwf.panda.org/our_work/
https://www.aza.org/
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Un equipo de 18 personas, distribuidas en siete países, está a cargo de nuestras actividades en el día a día. Gracias a alianzas 

muy productivas con The Deep, Georgia Aquarium, Oceanário de Lisboa, y Albuquerque BioPark, hemos podido contribuir 

de	manera	significativa	a	miles	de	evaluaciones	para	la	Lista Roja de Especies Amenazadas de UICN. Sumatran Rhino Rescue, 

nuestra alianza con Global Wildlife Conservation, International Rhino Foundation, National Geographic Society y WWF, está 

ahora integrada formalmente en el equipo y avanza ágilmente. 

La red de CSE continúa expandiéndose hacia grupos taxonómicos poco representados. Ahora también entendemos más sobre 

los grupos de SSC en sí mismos, sus planes y necesidades. Mientras nos preparamos para una segunda edición de SSC Data, 

el registro sistemático de avances nos ayudará a adelantar decisiones y esfuerzos estratégicos. Para el Congreso Mundial de 

la Naturaleza 2020, estaremos listos para presentar a los miembros de UICN una propuesta para el Plan Estratégico de Especies 

2021-2024, desarrollado con contribuciones concretas de toda la red.

El rol de la cría en cautiverio para conservación es examinado en un artículo de Jordyn Chase, quien en colaboración con 

nuestros colegas de la Association of Zoos and Aquariums, dio una mirada a Planes de Acción Nacionales para Biodiversidad 

de muchas partes del mundo, así como a Planes de Acción para la Conservación de Especies de UICN. Recientemente nos 

preguntamos ¿cuándo se debe incorporar la cría en cautiverio como parte de una intervención de conservación? ¿Cuándo 

quedan muy pocos individuos de la especie o en algún momento antes? Conocemos muchas especies que se han salvado de la 

extinción al llevarlas bajo cuidado humano, reproducirlas y en algunos casos reintroducirlas a la vida silvestre. Pero el análisis 

de Jordyn encuentra resistencia a extender la cría para conservación. Este es un primer paso en una discusión que CSE lleva 

adelante junto a nuestros aliados en la comunidad ex situ – los zoológicos, acuarios y jardines botánicos del mundo. 

Un paso clave en el Ciclo de Conservación de Especies (página 11), es desarrollar planes de acción que nos permitan conectar 

las	evaluaciones	científicas	de	riesgo	con	la	implementación	de	acciones	de	conservación.	El	artículo	de	Jamie	Copsey	y	Onnie	

Byers,	del	Grupo	Especialista	en	Planificación	para	la	Conservación	(GEPC),	presenta	su	estrategia	para	escalar	sustancialmente	

la capacidad de UICN de producir estos planes. Ellos presentan su portafolio de herramientas y aproximaciones y solicitan 

comentarios de la red SSC. Por favor, déjenles saber sus necesidades y expectativas, así como sugerencias para hacer aún más 

efectivo el trabajo de GEPC. 

Concluimos este reporte agradeciendo nuevamente el muy generoso apoyo de nuestros 32 aliados y patrocinantes. Son ustedes 

los que nos permiten seguir adelante y movilizar la red de 8.659 expertos que componen la Comisión para la Supervivencia de 

las Especies de UICN.

Résumé
La plupart des gens qui travaillent dans la conservation sont familiers avec « Gorillas in the Mist » de Dian Fossey correspondant 

à	la	fois	au	titre	de	son	livre	paru	en	1983	et	d’un	film	datant	de	1988	qui	a	rendu	son	histoire	populaire,	nous	rappellant	une	

personne assassinée (en 1985) pour s'être occupée d'autres espèces. Kristen Walker Painemilla, présidente de la commission de 

la politique environnementale, économique et sociale (CPEES), a écrit dans ce numéro pour nous dire que la situation s'aggrave 

pour les défenseurs de l'environnement. Des centaines de personnes sont assassinées chaque année pour avoir protégé la 

nature. Cela devrait être un sujet d'analyse majeur au congrès mondial de la conservation de l'UICN en 2020. Kristen pose 

donc	quatre	questions	qui	nous	aideront	à	guider	nos	réflexions	et	nos	discussions	jusqu'à	cette	date.	Commençons	par	la	

conversation.

https://www.thedeep.co.uk/
https://www.georgiaaquarium.org/
https://www.oceanario.pt/
https://www.cabq.gov/culturalservices/biopark
https://www.iucnredlist.org/
https://savesumatranrhinos.org/
https://www.globalwildlife.org/
https://rhinos.org/
https://www.nationalgeographic.org/projects/sumatran-rhino/
http://wwf.panda.org/our_work/
https://www.aza.org/
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Dans	le	deuxième	rapport	de	fin	d'année	du	quadriennat,	nous	commençons	par	résumer	où	nous	en	sommes	et	où	nous	

comptons	aller.	Quatre	articles,	l’un	sur	l’état	du	réseau,	l’autre	sur	la	planification	et	le	suivi,	un	troisième	sur	la	structure	et	

la répartition de notre équipe et un quatrième sur les activités du bureau du président de la CSE, illustrant notre croissance et 

notre vision du futur.

Une équipe de 18 personnes, réparties dans sept pays, est en charge de nos activités quotidiennes. Grâce à des partenariats 

très fructueux comme The Deep,  l'Aquarium de Géorgie , Oceanário de Lisboa et le BioPark d'Albuquerque, nous avons pu 

contribuer	de	manière	significative	à	l'évaluation	de	milliers	d'espèces	pour	la Liste Rouge des Espèces Menacées de l'UICN. 

Sumatran Rhino Rescue, notre alliance avec Global Wildlife Conservation, International Rhino Foundation, National Geographic 

Society et WWF, est maintenant formellement intégrée dans l’équipe et evolue rapidement.

Le réseau de la CSE poursuit son expansion dans les groupes taxonomiques moins représentés. Nous en savons également 

plus sur les groupes de CSE eux-mêmes, leurs plans et leurs besoins. Comme nous nous préparons pour la deuxième série 

de données CSE, des enregistrements systématiques des progrès nous permettront de prendre des décisions stratégiques 

et	d'effectuer	des	investissements.	D'ici	le	congrès	mondial	de	la	conservation	en	2020,	nous	serons	en	mesure	de	présenter	

aux membres de l'UICN une proposition de plan stratégique par espèces pour 2021-2024, construite avec des contributions 

concrètes de l'ensemble du réseau.

Jordyn Chase, qui collabore avec nos collègues de l’Association des Zoos et Aquariums, examine le rôle de l’élevage de 

conservation dans les stratégies et plans d'action nationaux pour la diversité biologique du monde entier, ainsi que ceux de 

l’UICN, plans d'action pour la conservation des espèces. Nous nous sommes récemment posé la question suivante: quand 

est-ce que les programmes d’élevage de la conservation devront-ils être entamés comme une intervention de conservation? 

Nous connaissons les nombreuses espèces qui ont été sauvées de l'extinction grâce à leur prise en charge par les humains, en 

les protégeant et dans certains cas, en les réintroduisant dans la nature. Cependant, l'analyse de Jordyn révèle une réticence à 

intégrer l’élevage de conservation. 

C’est la première étape d’une discussion que la CSE mène avec nos partenaires de la communauté ex situ - les zoos, aquariums 

et jardins botaniques du monde.

Une étape clé du cycle de conservation des espèces (page 11) consiste à développer des plans d’action permettant de relier les 

évaluations	scientifiques	des	risques	avec	la	mise	en	œuvre	des	mesures	de	conservation.	L'article	de	Jamie	Copsey	et	Onnie	

Byers,	du	groupe	de	spécialistes	en	planification	de	la	conservation	(GSPC),	décrit	leur	stratégie	pour	accroître	de	manière	

substantielle la capacité de l'UICN de réaliser de tels plans. Ils présentent leur portefeuille d’outils et d’approches et sollicitent les 

commentaires du réseau de la CSE. Dites-leur quels sont vos besoins et vos attentes et communiquez-leur des suggestions pour 

rendre	le	travail	de	GSPC	encore	plus	efficace.

Enfin,	nous	concluons	en	remerciant	une	fois	de	plus	le	soutien	très	généreux	de	nos	32	sponsors	et	partenaires.	C’est	grâce	

à vous que nous continuons de mobiliser le réseau de 8 659 experts que constitue la Commission de la Survie des Espèces de 

l’UICN.

https://www.thedeep.co.uk/
https://www.georgiaaquarium.org/
https://www.oceanario.pt/en
https://www.cabq.gov/culturalservices/biopark
https://www.iucnredlist.org/
https://savesumatranrhinos.org/
https://www.globalwildlife.org/
https://rhinos.org/
https://www.nationalgeographic.org/projects/sumatran-rhino/
https://www.nationalgeographic.org/projects/sumatran-rhino/
http://wwf.panda.org/our_work/
https://www.aza.org/
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Update on the SSC Network

During 2018, five new SSC groups were established, and one re-established. By the end 

of the year, the SSC network consists of 156 active Committees, Specialist Groups, Task 

Forces and Stand-Alone Red List Authorities. Jointly, these groups comprise 8,659 registered 

members.

From the perspective of the taxonomic and thematic focus of SSC Specialist Groups (SGs), mammals 
continue to have the largest number of SGs and members. Plants follow in number of groups, but 
have fewer members than several other groups. Although there’s a small proportion of SGs focused 
on amphibians and reptiles, these add up the second largest number of members. SGs that address 
the most diverse taxonomic groups, however, tend to have proportionally fewer members. 

Photo © Francis Gilbert

Temnostoma vespiforme

Mammal

Plant

Bird

Invertebrate

Amphibian and Reptile

Fish

Disciplinary

Fungi Specialist Groups Members of SGs 

Focus of the SSC network



7 IUCN SSC END OF YEAR REPORT   /  DECEMBER 2018

Regionally,	there	are	significantly	more	SG	Chairs	and	members	in	West	Europe	and	North	America	and	the	
Caribbean, compared to the other six statutory regions of IUCN. To try to strengthen all regions equitably, the 
Steering Committee includes at least two representatives from each region, as well as Regional Vice-Chairs.

New Specialist Groups established in 2018

It is always a huge pleasure to welcome new groups into the SSC family, and to extend our geographic and 
taxonomic coverage to provide conservation attention to a growing number of species —especially in the 
invertebrate, reptile and plant realms where the biggest growth of groups has occurred over the past decade. In 
2018, the following groups were established: 

In January, the Ladybird Specialist Group (LSG) was formally approved 
and will cover the (approximately) 6,000 primarily predaceous beetle 
species also known as “ladybugs”, or “ladybeetles”. This group has great 
economic and ecological importance as it plays a key role in the regulation 
of insect herbivore populations in both managed and natural systems. 
The trend for this group over the last 3 decades has been that of a rapid 
decline, importantly due to the spread and dominance of invasive species. 
The appointed Chair of the LSG is John Losey and the Red List Authority 
Coordinator (RLAC) is Antonio Soares.

The Firefly Specialist Group (FSG) was established in April 2018. Arguably, 
perhaps the most charismatic among all insects, they have been revered 
by human cultures around the globe. There are ~2,000 described species 
distributed	on	every	continent	save	Antarctica.	Firefly	populations	now	face	
escalating	threats	due	to	habitat	loss,	artificial	night	lighting,	overharvesting,	
and ecotourism. Thus, a pressing need now exists for an evaluation of 
various	fireflies’	extinction	risks,	and	a	concerted	assessment	of	threats	to	
firefly	biodiversity	and	persistence.		Dr.	Sara	Lewis	and	Sonny	Wong	are	the	
appointed Co-Chairs, and Yui Vor is the RLAC.

West Europe

North America and 
the Caribbean
Africa

Meso and South 
America
South and East Asia

Oceania

East Europe, North and 
Central Asia

West Asia Chairs of SGs Members of SG

SSC network by region

Photo © Todd Ugine

Photo © Radim Schreiber
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In June, we extended the SSC reptile family to include the Skink Specialist 
Group (SSG). Skinks (Scincidae) are the world’s most diverse reptile group, 
which are threatened by a suite of conservation issues (e.g., habitat loss, 
invasive species and climate change). Lack of knowledge is a primary 
concern, with 61% of species yet to be assessed and/or have their 
conservation status published on the IUCN Red List (as at July 2017). David 
Chapple will serve as Chair of the SSG and Shai Meiri as RLAC.

The Hoverfly Specialist Group (HSG) was established in July 2018. 
Hoverflies	make	up	the	insect	family	Syrphidae,	a	species-rich	family	
with more than 6,000 species. They have numerous important roles in 
ecosystems (particularly pollination), but have not received much attention 
compared	to	wild	bees	or	butterflies	(despite	being	under	immense	
anthropogenic pressure, including climate change). Some countries have 
national	Red	Lists	for	hoverflies,	however,	they	are	completely	absent	from	
the IUCN Red List of Threatened Species, creating an obvious gap (there are 
only eight Dipteran species listed). The HSG will work to bridge this existing 
gap;	it	has	two	Co-Chairs,	Ante	Vujić	and	Francis	Gilbert	and	the	RLAC	is	
Leendert-Jan van der Ent.

In October, the Macaronesian Island Plants Specialist Group (MIPSG) 
was re-established. This group of plants face a range of threats relating to 
natural habitat loss and habitat degradation, or consequences of direct 
impact of exotic species and human activities. The group will focus on 
creating new Red List assessments and updating existing information on 
Macaronesian plants on the IUCN Red List of Threatened Species. Overall, 
the vision of the MIPSG is to be the most appropriate mechanism for driving 
and implementing the most urgent actions for this group of plant species, 
supported	by	updated	scientific	evidence.	The	appointed	Co-Chairs	are	
Mónica Moura and Juli Caujapé-Castells, and the RLAC is Luís Silva

Established in December, the Mayfly, Stonefly and Caddisfly Specialist 
Group (MSCSG) (orders Ephemeroptera, Plecoptera, Trichoptera (EPT)) 
form a natural group of insects as they inhabit similar habitats.These three 
insect orders are often commonly used in water quality monitoring and 
assessment. As their habitat requirements span all kinds of freshwater 
habitats they serve as valuable bioindicators, however, despite their 
importance, EPT have largely been overlooked. With the many pressures 
facing this group of species, this new SG will focus on Red Listing and the 
conservation needs to help conserve EPT populations and by extension, 
the ecosystem services provided by them. Two Co-Chairs, Craig Macadam 
and Astrid Schmidt-Kloiber, were appointed to lead the group and Lyndall 
Pereira da Conceicoa was appointed as the RLAC.

Photo © Simon Jamison

Photo © Francis Gilbert

Photo © Damián Esquivel Díaz

Photo © Gus Jones
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SSC SPECIALIST GROUP NETWORK
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SSC strategic planning and 
monitoring 

In this quadrennium, we have 

established the Species Conservation 

Cycle as the conceptual framework 

for our activities. This cycle is built 

on the SSC network and its efforts 

to value and conserve biodiversity 

through three essential functions: 

Assess, Plan and Act. This process is 

completed by communicating to a 

wide variety of audiences.  

A	major	challenge	of	any	conservation	effort	is	to	be	able	to	demonstrate	its	positive	impact	on	the	
status of the species or ecosystems that it addresses1. During the last two years, the SSC Chair’s 
Office	team	has	focused	on	developing	a	strategic	planning	and	monitoring	framework	that	is	simple	
and user-friendly, and allows to quantify the Commission’s performance. It provides key information 
to	help	our	network	identify	and	set	priorities,	and	choose	among	alternative	strategies.	Specifically,	
it provides insights for conservation planning, capacity building, allocation of funds, development of 
partnerships, and tracking of progress and impact in halting biodiversity loss.
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As we approach a new quadrennium (2021-2024), we propose the following timeline to develop the new 2021-2024 
Species Strategic Plan:

Feedback received is 
included into the 

SWOT analysis.

Consultation with all 
SSC members about the
 2021-2024 Key Species 

Results.

Evaluate what to fix or 
improve to gather the 

targets for the 2021-2024 
quadrennium.

Assemblage of the new 
2021-2024 Species 

Strategic Plan

The 2021-2024 SSC 
Mandate is adopted at 

the World Conservation 
Congress and new 

Species Strategic Plan is 
shared broadly.

SWOT analysis results are 
shared with SSC Steering 
Committee, Committee 
Chairs and GSP. 

First framework of the 
2021-2024 Key Species 
Results (KSR) is developed 
and shared with SSC 
Steering Committee, 
Committee Chairs and GSP 
to receive feedback.

The new KSR framework is 
submitted to SSC Steering 
Committee for aproval / 
Strategic Planning session 
at SSC Leaders’ Meeting. 

SSC DATA 2020 process.
Every SSC group set their 
targets for the new 
quadrennium.

New 2021-2024 Species 
Strategic Plan is shared 
with SSC Steering 
Committee, Committee 
Chairs and GSP. 

FEB-
MAR APR MAY-

JUL
AUG-
SEP OCT NOV-

DEC
JAN-
FEB MAR MAY JUN

Developing the 2021-2024 Species Strategic Plan - Timeline

2019 2020

SSC DATA: our monitoring tool

To	effectively	understand	our	conservation	impact	we	need	a	systematic	process	of	monitoring	the	activities	carried	
out by the SSC network. It is key to know how the 156 SSC groups are doing, what targets they are pursuing, and 
what they achieve each year. The amount of information SSC groups can provide is extensive, while the challenge 
that we face is how to gather it methodically and at the lowest cost possible to our busy volunteers. At the same 
time, this information tool allows us to analyze and generate a variety of data products.

These	are	the	main	motivations	behind	SSC	DATA,	which	just	completed	its	first	year	of	implementation.	Following,	
we report on the top highlights to date.

Insights from the 2018 SSC DATA process 

The	first	lesson	learned	was	that	although	the	number	of	worksheets	and	fields	in	SSC	DATA	seemed	
overwhelming, SSC groups responded positively, and more than 80% of them completed their SSC DATA report. In 
several	cases,	support	from	the	SSC	Chair’s	Office	team	and	our	colleagues	at	the	IUCN	Global	Species	Programme	
was key. 

Secondly, we learned how to improve SSC DATA thanks to the great feedback of our group Chairs – we are very 
grateful to them for helping us make it better. We have now reorganized the data components in a more practical 
way,	we	have	reduced	the	number	of	worksheets	and	information	fields,	Key	Species	Results	can	be	selected	
more freely, and more importantly, we are now reorganizing data according to the Network, Assess, Plan, Act and 
Communication framework, in concordance with the 2017-2020 Species Strategic Plan.

https://www.iucn.org/sites/dev/files/content/documents/ssc-iucn-components-a4-digital_0.pdf
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Finally,	thanks	to	SSC	DATA	we	can	now	provide	interested	parties	(such	as	IUCN	Secretariat,	our	members,	staff	
and partners) accurate and timely information on the network as a whole, such as research activities, actions on the 
ground,	publication	or	communication	efforts,	and	support	or	partnership	interests,	among	many	others.

Some of the products we have obtained through SSC DATA are:

 • Single and compiled SSC annual reports.

 • Updated version of the 2017-2020 Species Strategic Plan. 

 • Quarterly reports analyses (main trends and results per categories).

Key notes 

The distribution of targets for the quadrennium, 

as well as the reported activities for the 2016-2017 

period, show that most actions correspond to 

Assess (such as Red List and research activities), 

followed by Communicate and Network. Activities 

under Act and Plan were less frequently reported 

(Figure 1). More importantly, however, targets 

and activities are correlated, illustrating alignment 

between plans and implementation.

The distribution of activities in connection to Key 

Species Results (KSR) shows that around 20% of 

all activities reported by SSC groups did not match 

any of the KSR in the current Species Strategic 

Plan, and 39 out of 43 KSR were reported by SSC 

groups. It seems that the current KSR framework 

does not represent well the wide variety of results 

obtained by SSC groups (Figure 2).

The primary need reported by SSC groups was 

partnership or funding (mainly to develop Red List 

activities,	hire	staff,	core	operations,	have	a	host	

organization, conservation actions, meetings, and 

conservation planning), followed by increasing 

groups’ core capacities. Around 32 groups did not 

provide information related to their core support 

and partnership needs (Figure 3).
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Figure 1. Distribution (%) of targets (2017-2020) and activities (2016-2017) 
per component of the Species Conservation Cycle. 
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Results (KSR) under the Species Conservation Cycle components.
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SSC groups 
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Key highlights from SSC DATA results

https://www.iucn.org/commissions/ssc-groups
https://www.iucn.org/sites/dev/files/content/documents/ssc-iucn-components-a4-digital_0.pdf
https://www.iucn.org/theme/species/publications/ssc-quarterly-reports
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SSC DATA process in 2019

Taking into consideration the feedback of our group leaders, we have improved the structure of SSC DATA. Now, 
each group will only be asked to update the tabs related to group information, results obtained during 2018 per 
target registered, and acknowledgments. This is the SSC DATA timeline for 2019:

Support to SG 
Chairs and update 

of SSC DATA

FEB-MAR
Reception of 
updated SSC 

DATA �les

APR

Data curation and 
data transfer to 

SSC Central 
Database

MAY-JUN

Assemblage of 
single-group 

annual and special 
reports

JUN-AUG
Global data analysis 
and assemblage of 
2018 annual report

SEP-NOV

Re�nement of 
SSC DATA 
process

DEC SSC DATA 
2019 PROCESS

1Turner SD, Bruszt G. 2000. Review of IUCN Commissions. IUCN, Switzerland. Available

from: https://www.iucn.org/downloads/ext_review_iucn_commissions.pdf. (Accessed June 2016).

Christelow J. 2016. A Force for Nature: Assessing the impact of the IUCN Species Survival Commission. Thesis submitted for the MSc in 

Conservation Science. Imperial College London, United Kingdom. 
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Conferences and meetings

MEETINGS

(Jon	Paul	Rodríguez,	JPR;	Domitilla	Raimondo,	DR;	Rachel	Hoffmann,	RH;	Kira	Mileham,	KM;	Bibiana	Sucre,	BS;	Orlando	
Salamanca, OS; Simeon Bezeng, SB; Robert Bullock, RB; Nahomy De Andrade, NDA; Edgard Yerena, EY)

October – December 2018

 • Curso evaluaciones del riesgo de extinción de especies y de colapso de ecosistemas, September 12 - December 10, 
Instituto	Venezolano	de	Investigaciones	Científicas,	Caracas,	Venezuela.	(JPR)	

 • Partnership update, October 01-04, Oregon Zoo. Portland, USA. (KM)

 • 2nd World Leaders Conservation Forum, October 04, Jeju, Republic of Korea. (JPR)

 • 95th Meeting of the IUCN Council, October 05-08, Jeju, Republic of Korea. (JPR)

 • IUCN SSC Staff retreat, October 11-14, Bangkok, Thailand. (SB, RH, KM, BS, OS, RB, NDA)

 • SSC Steering Committee Meeting, October 15-19, Avani Riverside Bangkok Hotel, Thailand. (BS, DR, JPR, KM, OS, 
RH, SB, RB, NDA)

 • 2018 IUCN SSC Conservation Planning Specialist Group (CPSG) Annual Meeting, October 18-21, Bangkok Thailand. 
(JPR, RH, KM)

 • Council Meeting, World Association of Zoos and Aquariums (WAZA), October 20, Bangkok, Thailand. (KM)

 • World Association of Zoos and Aquariums Annual Conference (WAZA), October 21-25, Bangkok, Thailand. (KM)

 • Eye on Earth Symposium, October 22-24, Mina A'Salam, Madinat Jumeriah, Dubai, United Arab Emirates. (JPR)

 • UN World Data Forum, October 22-24, Mina A'Salam, Madinat Jumeriah, Dubai, United Arab Emirates. (JPR)
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 • SANBI-WCMC Mapping Biodiversity Priority workshop, October 23-25, Pretoria, South Africa (SB).

 • TRAFFIC Board of Trustees meeting, October 24-25, David Attenborough Building, Cambridge, UK. (JPR)

 • Lisbon Aquarium partnership development meeting, October 26-28, Lisbon, Portugal. (KM, JPR)

 • National Zoological Gardens-CPSG Conservation Planning Facilitation workshop, October 29 - November 01, 
Pretoria, South Africa (SB).

 • KBA national coordination group meeting, November 05, Pretoria, South Africa. (SB)

 • Indianapolis Zoo Partnership update, November 09, Indianapolis, USA. (KM)

 • CPSG and SSC Chairs Office Strategy Meeting, November 10-11, Indianapolis, USA. (RH, KM)

 • St Louis Zoo Partnership update, November 13, St Louis, USA. (KM)

 • Brookfield Zoo Partnership update, November 14, Chicago, USA. (KM)

 • Shedd Aquarium and Chicago Botanic Gardens Partnership update, November 15, Chicago, USA. (KM)

 • Red list training at The Deep Aquarium, Hull, UK. November 23-30 (SB, RB)

 • African Elephant Specialist Group leadership transition meeting, November 27-29, Nairobi, Kenya (JPR, RH).

 • Encuentro UICN Venezuela 2018, December 04, Sala Lorenzo Mendoza Fleury, Fundación Empresas Polar, 
Caracas (BS, JPR, OS, NDA, EY)

 • TRAFFIC Board of Trustees meeting, December 17, Remote access meeting. Remote access. (JPR).

 • IUCN Red List Unit visit. Update on SSC Partnerships and meetings with the team. Remote access. (RB)

 • IUCN Freshwater Biodiversity Unit Red List Assessment workshop for Mexican freshwater fishes, Albuquerque 
Biopark, New Mexico, USA. (RB)

January – September 2018

 • South African Threatened Species Unit Strategic Planning meeting, Pretoria, South Africa.

 • Establishing a Red List Hub, Albuquerque Biopark, New Mexico, USA.

 • Freshwater Conservation Sub-Committee Meeting, London, UK.

 • IUCN Training Workshop on Species and Ecosystems Red Lists, Abu Dhabi, United Arab Emirates.

 • Zoos and Aquariums Committing to Conservation, ZACC Conference, Jacksonville, Florida, USA.

 • South African regional stakeholder’s engagement meeting, South African Biodiversity Institute, Cape Town, South 
Africa.

 • St. Louis Zoo’s WildCare Institute Planning Workshop, Saint Louis Zoo, Saint Louis, Missouri, USA.

 • Association of Zoos and Aquariums Professional Development Conference, Wheeling, West Virginia, USA.

 • Partnership review meeting and update on conservation issues and efforts to Al Ain Zoo staff, Abu Dhabi, United 
Arab Emirates.

 • The Role of Scientific Publishing in Conservation, Cambridge, UK.

 • Red List workshop, Maputo, Mozambique.
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 • Space for Nature Symposium, ZSL, London, UK.

 • Topeka Zoo partnership scoping visit and conservation lecture, Kansas, USA.

 • Red List training workshop for a consortium of Hawaiian conservation organizations, Honolulu Zoo,Honolulu, 
Hawaii.

 • Conservation Planning Specialist Group meeting with UK Specialist Group Chairs, Cambridge, UK.

 • Green List Workshop, Oxford, UK.

 • Association of Zoos and Aquariums (AZA) Midyear Conference, Jacksonville, Florida, USA.

 • IUCN Species Communication Meeting, Cambridge, UK.

 • GBIF biodiversity information for development (BID) workshop, Cape Town, South Africa.

 • IUCN Synthetic Biology Task Force Meeting, Cambridge, United Kingdom.

 • World Association of Zoos and Aquariums Midyear Council Meeting, Antwerp, Belgium.

 • IUCN Southern Africa regional Biopama II inception workshop, Johannesburg, South Africa.

 • IUCN Secretariat visit, Gland, Switzerland.

 • IUCN Commission Chairs Meeting, Gland, Switzerland.

 • 94th Meeting of the IUCN Council, Gland, Switzerland.

 • Joint Taxan Advisory Group Meeting, Budapest, Hungary.

 • 25th Working Meeting of the IUCN SSC Crocodile Specialist Group, Santa Fe, Argentina.

 • 24th Meeting of the IUCN Red List Committee (RLC24), Kew Gardens, London, UK.

 • Country scoping visits to further assess the receiving environment for BASPA implementation, Kenya, Gabon and 
Cameroon. 

 • IUCN Eastern Africa regional Biopama II inception workshop, Nairobi, Kenya.

 • Hay Festival, promotion of “Red Alert” (a children’s book about threatened species and the Red List), Hayon-Wye, 
United Kingdom.

 • Species Survival Meeting with Taronga Conservation Society Australia, Sydney, Australia.

 • Species Survival Meeting with Australian Federal Threatened Species Commissioner, Canberra, Australia.

 • IUCN US National Committee Meeting, Washington DC, United States of America.

 • IUCN Oil Palm Task Force Meeting, London, United Kingdom.

 • 15th National Biodiversity Planning Forum meeting, SANBI, Cape St Francis, South Africa.

 • Indonesia Country Visit for Sumatran Rhino Survival Alliance, Jakarta, Bogor and Way Kambas National Park, 
Indonesia.

 • Workshop: What role for CCI in marine conservation?, Cambridge, UK

 • Zoo Advisors Blue Ribbon Panel Conservation Strategy to Buffalo Zoo,	Buffalo	NY,	USA.

 • Pangolin Monitoring Workshop, Cambridge, UK.

 • Public meeting with SSC and IUCN members of the Dominican Republic, Museo Nacional de Historia Natural, 
Santo Domingo, Dominican Republic.

 • Facilitating Species Conservation Planning Course, Chester Zoo, UK.

 • Conservation training/planning Partnership Meeting, Chester Zoo, UK.

 • Partnership opportunities between SSC and White Oak, Yulee, Florida, USA.
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 • 67th Annual International Wildlife Disease Association Conference, St. Augustine, Florida, USA.

 • IUCN South Africa National Committee Meeting,	Department	of	Environment	Affairs,	Pretoria,	South	Africa	

 • Partnership update with Jacksonville Zoo and Gardens, Jacksonville, Florida, USA.

 • Partnership update with Sea World, Orlando, Florida, USA. 

 • Partnership update with Disney, Orlando, Florida, USA.

 • Medicinal Plant Conservation and Red Listing Partnership Meeting, Albuquerque BioPark; Albuquerque, NM, USA.

 • The Global Partnership for Plant Conservation meeting, Cape Town, South Africa.

 • The IUCN Plant Conservation Sub Committee meeting, Cape Town, South Africa.

 • Niabi Zoo Conservation Strategy Meeting, Niabi, IL, USA.

 • Human-Wildlife Conflict Task Force Meeting, Oxford, UK. 

 • Curso evaluaciones del riesgo de extinción de especies y de colapso de ecosistemas, Instituto Venezolano de 
Investigaciones	Científicas,	Caracas,	Venezuela.

 • Taller latinoamericano sobre ciencia ciudadana para la conservación de la biodiversidad, Universum, el Museo de 
las Ciencias de la UNAM, Mexico City, Mexico.

 • Life with bears – 26th International Conference on Bear Research and Management, Ljubljana, Slovenia.

 • Association of Zoos and Aquariums, Saving Animals from Extinction: Sharks' Meeting, WA, USA. 

 • Indianapolis Prize Gala, Indianapolis, Indiana, USA.
   

CONFERENCES

October – December 2018

 • The role of the IUCN Species Survival Commission in saving the world’s species, Public Symposium “A Global 
Perspective on Conservation,” October 18, Kasetsart University, Bangkok. (JPR)

 • Opportunities for a portfolio of knowledge products mobilized by IUCN at the national level, Integration and 
disaggregation of biodiversity data towards sustainable development: a deep dive, October 23, Eye on Earth 
Symposium, and October 22, UN World Data Forum, Mina A'Salam, Madinat Jumeriah, Dubai. (JPR)

 • Past, Present and Future IUCN Red List of Ecosystems, Implementation and applications of the IUCN Red List of 
Ecosystems Workshop, October 23, Eye on Earth Symposium, Mina A'Salam, Madinat Jumeriah, Dubai. (JPR)

 • Saving species from extinction, one at a time, November 09, Brown Bag talk, and November 08, Nussbaum 
Diner, Indianapolis Zoo, Indianapolis, and  November 07, Butler University, Indianapolis, Indiana, USA. (JPR)

 • Saving species from extinction, one at a time, November 15, John G. Shedd Aquarium, Chicago, Illinois, and 
November 13, Saint Louis Zoo, Saint Louis, Missouri, USA. (JPR)

 • Las Comisiones de UICN, Encuentro UICN Venezuela 2018, December 04, Sala Lorenzo Mendoza Fleury, 
Fundación Empresas Polar, Caracas. (JPR)
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January – September 2018

 • Presentation at BIAZA (British and Irish Association of Zoos and Aquaria), Yorkshire Wildlife Park, East Yorkshire, UK.

 • The role of the IUCN Species Survival Commission in saving the world’s species, Global Wildlife Conservation Retreat, 
Austin, USA.

 • Introduction to National Red Lists of Threatened Species and Ecosystems, using IUCN categories and criteria, IUCN 
Training Workshop on Species and  Ecosystems Red Lists, Abu Dhabi, United Arab Emirates.

 • The role of the IUCN Species Survival Commission in saving the world’s species, Al Ain Zoo, Abu Dhabi, United Arab 
Emirates.

 • The New Global KBA Standard, IUCN Training Workshop on Species and Ecosystems Red Lists, Abu Dhabi, United 
Arab Emirates.

 • Conservation, and Zoltan Waliczky, BirdLife International). Swedish Association of Zoos and Aquariums Annual 
Conference, Eskilstuna, Sweden.

 • The role of the IUCN Species Survival Commission in saving the world’s species, 25th Working Meeting of the IUCN 
SSC Crocodile Specialist Group, Santa Fe, Argentina.

 • La Comisión para la Supervivencia de las Especies de UICN, Instituto Nacional de Antropología y Pensamiento 
Latinoamericano, Meeting with Members of the Argentinian IUCN National Committee, Buenos Aires, Argentina.

 • Retos para la conservación de especies amenazadas: perspectiva de la Comisión para la Supervivencia de las Especies 
de UICN, Instituto Nacional de Antropología y Pensamiento Latinoamericano, Buenos Aires, Argentina. 

 • European Association of Zoos and Aquaria Directors' Day Conference, Antwerp, Belgium. 

 • Zoo and Aquarium Association of Australasia Annual Conference, Wellington, New Zealand. 

 • Community Traditional Knowledge for Conservation Case Study: Berber Community in the High Atlas Mountains- 
Morocco, International Conference Communities, Conservation and Livelihood, Saint’s Mary University Halifax 
Nova Scotia, Canada.

 • Introduction to the work of the IUCN Species Survival Commission, IUCN National Committee for the USA, National 
Zoo, Washington, DC, USA.

 • El papel de la ciencia en guiar la conservación y uso sustentable de la biodiversidad, Simposio Interciencia -APANAC: 
Una muestra de la ciencia en Panamá, Ciudad del Saber, Clayton, Panamá. 

 • The role of the IUCN Species Survival Commission in saving the world’s species, 67th Annual International Wildlife 
Disease Association Conference, St. Augustine, Florida, USA.

 • Portfolio of knowledge products mobilized by IUCN in support of national biodiversity reporting, International Wildlife 
Issues, Iowa State University.USA.

 • Introducción a las Listas Rojas nacionales (especies y ecosistemas) Listas rojas regionales y nacionales, Introducción 
a las Áreas Claves de Biodiversidad, El rol de la LRE en los planes, políticas y acciones de conservación. Curso 
evaluaciones del riesgo de extinción de especies y de colapso de ecosistemas, Instituto Venezolano de 
Investigaciones	Científicas,	Caracas,	Venezuela.

 • New Mexico BioPark Annual Member Event, Albuquerque, NM, USA.

 • El estado de la ciencia ciudadana en Latinoamérica: Venezuela, Taller latinoamericano sobre ciencia ciudadana 
para la conservación de la biodiversidad, Universum, el Museo de las Ciencias de la UNAM, Mexico City, Mexico. 

 • Association of Zoos and Aquariums Conference, Seattle, WA, USA.
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INTERVENTIONS

High-level interventions address conservation issues of serious concern, through letters to governments or 
companies, which highlight the threat(s) to species and / or habitats and, using the advice of the necessary 
experts,	propose	suitable	action	to	influence	decision-making	and	help	to	avoid	or	reduce	any	adverse	impacts	
on biodiversity. Each letter provides the necessary background and technical information, and a thorough review 
process	led	by	Rachel	Hoffmann,	SSC	Director	of	Conservation	Outcomes,	engaging	the	appropriate	Specialist	
Groups,	experts	across	the	network,	the	IUCN	regional	offices	and	IUCN	programmes.	

October – December 2018

Cull of the Mauritius Fruit Bats, Pteropus niger
A joint letter, signed by Jon Paul Rodríguez, SSC Chair, and Jane Smart, Global Director Biodiversity Conservation 
Group, was sent to the Ministry of Agro-Industry and Food, Mauritius, regarding the third proposed cull of the 
Mauritius Fruit Bats Pteropus niger. Since 2015, IUCN has been writing to the Mauritius Government to express 
concern about the culls which have been implemented to in response to the damage they cause to commercial 
and backyard fruit crops across the island. The letter acknowledged the positive steps that have recently been 
taken by the Government to seek resolutions to mitigate crop-damage by the bats, while also highlighting 
the	ongoing	engagement	of	IUCN	SSC	representatives	from	the	Human-Wildlife	Conflict	Task	Force	(HWCTF)	
and Bat Specialist Group (BSG) who have been providing expertise and advice where needed. However, IUCN 
wished to highlight that the culls of 2015 and 2016 led to a reassessment of the bat’s Red List status and, based 
on the available evidence, the threat status was raised from Vulnerable to Endangered. IUCN is increasingly 
concerned about the cull of Mauritius Fruit Bats as a lethal method of control on a species whose risk of 
extinction has recently increased. Following the letter, the Government proceeded to implement its third cull, 
so it was agreed that a statement would be written to clarify IUCN SSC’s position on the issue, which could also 
be used to raise awareness with the media. The document was carefully crafted with inputs from the Mauritian 
Wildlife Foundation, BSG and HWCTF. It is available online here with the associated announcement of its 
publication here.
     
Proposed exploration for hydrocarbons on the coastal plain of the Arctic National Wildlife Refuge in 
Alaska
A letter was sent to Ryan Zinke on 4 December, Secretary of the U.S. Department of the Interior, jointly 
signed by IUCN’s Director General and the SSC Chair, to express concern about the proposed exploration for 
hydrocarbons on the coastal plain of the Arctic National Wildlife Refuge in Alaska. The Polar Bear Specialist 
Group (PBSG) raised this an urgent issue because this proposed activity will compromise the already threatened 
population of polar bears in the Southern Beaufort Sea.  The letter was drafted with the expertise of the PBSG 
and	finalised	following	a	thorough	consultation	with	its	members.	It	urged	a	reconsideration	of	the	survey	since	
the proposed seismic testing to go forward in this area would be inconsistent with the polar bear’s threatened 
status and with agreed recovery objectives. 

http://Cull of the Mauritius Fruit Bats Pteropus nigerA joint letter, signed by Jon Paul Rodríguez, SSC Chair, and Jane Smart, Global Director Biodiversity Conservation Group, was sent to the Ministry of Agro-Industry and Food, Mauritius, regarding the third proposed cull of the Mauritius Fruit Bats Pteropus niger. Since 2015, IUCN has been writing to the Mauritius Government to express concern about the culls which have been implemented to in response to the damage they cause to commercial and backyard fruit crops across the island. The letter acknowledged the positive steps that have recently been taken by the Government to seek resolutions to mitigate crop-damage by the bats, while also highlighting the ongoing engagement of IUCN SSC representatives from the Human-Wildlife Conflict Task Force (HWCTF) and Bat Specialist Group (BSG) who have been providing expertise and advice where needed. However, IUCN wished to highlight that the culls of 2015 and 2016 led to a reassessment of the bat’s Red List status and, based on the available evidence, the threat status was raised from Vulnerable to Endangered. IUCN is increasingly concerned about the cull of Mauritius Fruit Bats as a lethal method of control on a species whose risk of extinction has recently increased. Following the letter, the Government proceeded to implement its third cull, so it was agreed that a statement would be written to clarify IUCN SSC’s position on the issue, which could also be used to raise awareness with the media. The document was carefully crafted with inputs from the Mauritian Wildlife Foundation, BSG and HWCTF. It is available online here with the associated announcement of its publication here.     Proposed exploration for hydrocarbons on the coastal plain of the Arctic National Wildlife Refuge in AlaskaA letter was sent to Ryan Zinke on 4 December, Secretary of the U.S. Department of the Interior, jointly signed by IUCN’s Director General and the SSC Chair, to express concern about the proposed exploration for hydrocarbons on the coastal plain of the Arctic National Wildlife Refuge in Alaska. The Polar Bear Specialist Group (PBSG) raised this an urgent issue because this proposed activity will compromise the already threatened population of polar bears in the Southern Beaufort Sea.  The letter was drafted with the expertise of the PBSG and finalised following a thorough consultation with its members. It urged a reconsideration of the survey since the proposed seismic testing to go forward in this area would be inconsistent with the polar bear’s threatened status and with agreed recovery objectives. 
http://Cull of the Mauritius Fruit Bats Pteropus nigerA joint letter, signed by Jon Paul Rodríguez, SSC Chair, and Jane Smart, Global Director Biodiversity Conservation Group, was sent to the Ministry of Agro-Industry and Food, Mauritius, regarding the third proposed cull of the Mauritius Fruit Bats Pteropus niger. Since 2015, IUCN has been writing to the Mauritius Government to express concern about the culls which have been implemented to in response to the damage they cause to commercial and backyard fruit crops across the island. The letter acknowledged the positive steps that have recently been taken by the Government to seek resolutions to mitigate crop-damage by the bats, while also highlighting the ongoing engagement of IUCN SSC representatives from the Human-Wildlife Conflict Task Force (HWCTF) and Bat Specialist Group (BSG) who have been providing expertise and advice where needed. However, IUCN wished to highlight that the culls of 2015 and 2016 led to a reassessment of the bat’s Red List status and, based on the available evidence, the threat status was raised from Vulnerable to Endangered. IUCN is increasingly concerned about the cull of Mauritius Fruit Bats as a lethal method of control on a species whose risk of extinction has recently increased. Following the letter, the Government proceeded to implement its third cull, so it was agreed that a statement would be written to clarify IUCN SSC’s position on the issue, which could also be used to raise awareness with the media. The document was carefully crafted with inputs from the Mauritian Wildlife Foundation, BSG and HWCTF. It is available online here with the associated announcement of its publication here.     Proposed exploration for hydrocarbons on the coastal plain of the Arctic National Wildlife Refuge in AlaskaA letter was sent to Ryan Zinke on 4 December, Secretary of the U.S. Department of the Interior, jointly signed by IUCN’s Director General and the SSC Chair, to express concern about the proposed exploration for hydrocarbons on the coastal plain of the Arctic National Wildlife Refuge in Alaska. The Polar Bear Specialist Group (PBSG) raised this an urgent issue because this proposed activity will compromise the already threatened population of polar bears in the Southern Beaufort Sea.  The letter was drafted with the expertise of the PBSG and finalised following a thorough consultation with its members. It urged a reconsideration of the survey since the proposed seismic testing to go forward in this area would be inconsistent with the polar bear’s threatened status and with agreed recovery objectives. 
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January – September 2018

 • Increasing pressure on the Critically Endangered Pehuenche Spiny-chest Frog (Alsodes pehuenche), Argentina. 
February 2018. Signed by SSC Chair, the Co-Chair of the  IUCN SSC Amphibian Specialist and the Chair of the 
Argentinian National IUCN Committee and South American IUCN Regional Committee. 

 • Inclusion of the Atewa Forest at Kyebi in current plans to develop an integrated bauxite industry in Ghana. 
April 2018. Co-signed by the IUCN Director General and the SSC Chair.

 • Proposed guanaco (Lama guanicoe) commercial harvest in Santa Cruz Province, Argentina. May 2018. Signed 
by SSC Chair, the Chair of the South American Camelids Specialist Group and the Chair of the Argentinian 
National IUCN Committee and South American IUCN Regional Committee.

 • Proposed Koukoutamba Hydroelectric Project and its impacts on the Critically Endangered Chimpanzees of 
Guinea. July 2018, Co-signed by the IUCN Director General and the SSC Chair.

 • Seeking	confirmation	of	the	proposed	transfer	of	okapi	from	the	Democratic	Republic	of	Congo	to	Zimbabwe.	
September	2018.	Signed	by	the	Giraffe	and	Okapi	Specialist	Co-Chairs.

 • Concern raised by the Asian Songbird Trade SG regarding the possible removal of several bird species from 
Indonesia’s protected species list. Co-signed by the IUCN Director, Global Species Programme and the SSC 
Chair.

Please contact Rachel Hoffmann, SSC Director, Conservation Outcomes, rachel.hoffmann@iucn.org to discuss any urgent 

issues that require an intervention by IUCN. Please note that each request will be assessed individually to ascertain if an 

intervention is suitable and at what level (for example, if a letter is to be sent), it should be signed.

mailto:rachel.hoffmann%40iucn.org?subject=
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Is conservation breeding being 
recommended in action plans?

In today’s rapidly changing biodiversity landscape, it seems rather than employing 

conservation breeding as a management tool in the early stages of conservation strategies, 

it is often not considered, or is held off until all other conservation strategies have been 

exhausted. The recent xample of the vaquita, Phocoena sinus, drew heightened attention 

to the risks of waiting until the metaphorical eleventh hour to engage ex situ conservation 

options. To understand this further, an analysis was conducted to explore the treatment 

of ex situ conservation, with a focus on conservation breeding, within species action plans. 

Both country level National Biodiversity Strategies Action Plans (NBSAPs) and IUCN’s 

Species Conservation Action Plans were analyzed. 

Within the IUCN Species Action Plans, conservation breeding was found to have been mentioned, 
and	recommended,	significantly	less	over	time	since	the	first	plans	were	published	in	the	1980s.	
Among the most recent versions of all action plans, 26% of reports make no mention of conservation 
breeding at all and 9% explicitly state that conservation breeding is a last resort option.  Additionally, 
the proportion of reports in which conservation breeding is not mentioned at all has increased 
over time while the proportion of instances in which conservation breeding is regarded as a 
plausible, proactive conservation strategy appears to be decreasing over time. To exacerbate this, 
the proportion of instances in which conservation breeding is explicitly regarded as a last resort 

Photo © Kira Mileham

Black-footed Ferret, Mustela nigripes, EN

Jordyn Chace
Consultant to American Association of Zoos and 
Aquariums and IUCN Species Survival Commission. 



25 IUCN SSC END OF YEAR REPORT   /  DECEMBER 2018

option is trending upwardly. In addition, despite advances in knowledge on the subject, reports that mention 
conservation breeding have not, overall, shown increases over time in how comprehensively this element of the 
strategy is outlined. In all, fewer modern reports mention or consider conservation breeding a priority or proactive 
conservation approach, but rather it appears the strategy is increasingly viewed as a last resort option. 

Within	the	NBSAPs,	discussion	on	specific	conservation	strategies	was	largely	limited	to	simply	listing	all	possible	
approaches.	Due	to	the	general	nature	of	these	plans,	fewer	significant	results	could	be	observed.	However,	
paralleling	the	IUCN	Species	Action	Plan	trend,	NBSAPs	that	specifically	mentioned	conservation	breeding	did	
not demonstrate any increase in comprehensiveness (or number of strategy details elaborated upon) over time. 
It should also be noted that 24% of reports did not mention conservation breeding, and 64% of reports did 
mention the technique but were unclear if it was recommended. A number of countries did explicitly caution that 
conservation breeding is a last resort option. 

Overall, it is clear that both types of conservation plans have varying priorities and recommendations for 
conservation breeding. IUCN’s Action Plans mention captive breeding in 74% of all reports, and recommend it as 
a proactive conservation tool in 58% of reports. However, while these reports are typically very thorough on other 
conservation strategies, they tend to gloss over the captive breeding section. Furthermore, conservation breeding is 
increasingly treated explicitly as a last resort, or not mentioned in the report at all. On the other hand, NBSAPs treat 
their conservation strategies with breadth rather than depth, and seem to list as many strategies as they are able 
to. These reports tend to mention captive breeding in their ex situ section, but it is typically just listed as a potential 
option. Captive breeding is not often explicitly articulated as a last resort tool, but nor is it clearly recommend as a 
proactive, prioritized tool. 

While	not	all	species	are	suitable	for	conservation	breeding	efforts,	the	overall	trends	observed	across	these	
reports indicate that an increasing hesitation exists to bridge the gap between in situ and ex situ conservation 
efforts,	and	that	conservation	
breeding is not being adequately 
assessed for its suitability in species 
conservation strategies. The current 
biodiversity crisis is likely to lead 
to even more species teetering on 
the edge of extinction. If we are to 
turn to conservation breeding as a 
proven option in aiding recovery, 
we are going to have to move 
away from, rather than towards 
treating this option as a last minute 
resuscitation	effort	but	rather	
improve the way we integrate it 
into formal conservation planning 
alongside priority in situ strategies.

	

Treatment of Conservation Breeding in IUCN Species Action Plans Over Time  

Last	Resort 

Recommended 

Not	Recommended 

Not	Mentioned	 

Unclear 
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IUCN SSC Conservation Planning 
Specialist Group training initiative

Jamie Copsey 
Director of Training, IUCN SSC Conservation Planning Specialist Group 

Dr. Onnie Byers
Chair, IUCN SSC Conservation Planning Specialist Group 

The Challenge

With more than 26,500 species currently assessed as threatened, we need more people doing more 
planning,	for	more	species,	more	effectively.		The	IUCN	SSC	Conservation	Planning	Specialist	Group	
(CPSG), in collaboration with a range of partners from both within and beyond SSC, is committed to 
building this global capacity for species conservation planning.  CPSG’s SSC Species Conservation 
Planning Project Inventory illustrates the range of Specialist Groups that have been active in 
developing	plans,	guidelines	and	skills	for	more	effective	conservation	work.		Our	priority	is	to	now	
determine	how	best	to	build	on	these	efforts.	

Response

CPSG has been delivering training in species conservation planning for many years.  In 2018, 
we	scaled	up	these	efforts	by	developing	a	suite	of	training courses, and other capacity building 
experiences, based on the feedback we received from Specialist Group Chairs to our 2017 survey of 
planning needs.  Species Conservation Planning, Disease Risk Analysis (DRA), Application of Ex situ 

“Every species that needs a plan is covered 
by an effective plan”

http://www.cpsg.org/new-initiatives/ssc-species-conservation-planning-project-inventory
http://www.cpsg.org/new-initiatives/ssc-species-conservation-planning-project-inventory
http://www.cpsg.org/our-approach/training
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Guidelines and Facilitation Skills, were just a few of the face-to-face courses delivered internationally last year. We 
launched	our	first	online	course	in	partnership	with	The	Nature	Conservancy	(TNC)	(www.conservationtraining.
org) on, ‘Facilitating Species Conservation Planning Workshops’.  Following an incredible amount of interest in 
the course, we selected 44 participants based on their links to Specialist Groups or IUCN member states and the 
likelihood of them subsequently applying the skills to species conservation planning.  Formal feedback from the 
program was highly complementary and constructive; further iterations of the course will be delivered in 2019.  The 
course sits alongside the IUCN Red List Assessor Training, on the www.conservationtraining.org website, neatly 
providing a natural link from Assess to Plan for species recovery. 
 
In 2018, we also launched our Planner Development Path mentorship program, providing a combination of 
formal training and opportunities to practice within planning workshops, to a selected group of future planners 
from across the SSC.  Participants are now in the middle of the 18-month program and are taking an active role 
in designing and facilitating species conservation planning workshops in Brazil, North America, South Africa, 
Philippines, Taiwan, Thailand and Vietnam.

Outcomes

Approximately 200 conservationists were trained in 2018 and 10 courses were delivered.  More than 60% of 
participants	on	the	online	course	were	from	Specialist	Groups,	and	staff	from	key	government	agencies	in	high	
biodiversity countries (such as Brazil and South Africa) went through our face-to-face training.  With our Monitoring 
and	Evaluation	Tool	in	place,	we	can	now	demonstrate	how	the	training	is	influencing	confidence	and	knowledge	in	
planning, and how it is contributing to the development of plans for a wide range of species (Table 1).  

Next steps

We recognise that CSPG still has a long way to go if we are to meet international capacity needs for species 
conservation planning, but we have now developed some of the resources and processes that can help us get 
there. What is required next is for us to connect with more groups across the SSC and wider IUCN that either 
seek support for meeting their planning needs, or have experiences to share to help build global capacity.  This is 
particularly pertinent as we look forward to the post-2020 agenda and how we can support governments to meet 
their future conservation goals.  

Table 1. Illustration of the range of species/ species group conservation plans informed through CPSG training 
received

Brazilian tapir- Tapirus terrestris
Amazonian aquatic mammals
Brazilian canids
Hawaiian birds
Sea turtles
Great green macaw-  Ara ambiguus
Peruvian diving petrel-  Pelecanoides garnotii
Tamaraw-  Bubalus mindorensis

Conservation plans 
informed by CPSG 

training received {

http://www.conservationtraining.org
http://www.conservationtraining.org
https://www.conservationtraining.org/course/index.php?categoryid=40
http://www.conservationtraining.org
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In 2019, we will develop guidelines for the facilitation of collaborative species conservation planning processes, 
focusing particularly on the interpersonal side of managing collaborative planning events.  We are also keen to 
integrate	different	planning	approaches	and	tools	into	our	training	program,	e.g.	on	how	to	incorporate	climate	
change into species conservation plans.

As we develop tools to deal with multi-species planning we look forward to working with other Specialist Groups 
that	have	experience	in	this	field.		Finally,	we	need	to	continue	learning	about	how	we	move	from	Plan	to	Act,	and	
what we can do as CPSG to support organisations in this process.  

Share your expertise

Please get in touch with jamie@cpsg.org if you:

 • Feel you have expertise in species conservation planning that you would be willing to share within our 
training courses or as a mentor, 

 • Have planning workshops on your calendar, which you would be willing to make available as coaching 
experiences for future conservation planners,

 • Require support in meeting your species conservation planning needs.

mailto:jamie%40cpsg.org?subject=
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Failed enforcement and its impacts 
on environmental defenders

In the past four decades, we have seen a proliferation of environmental laws and 

environmental law agencies around the globe (UNEP’s global assessment of environmental 

rule of law; January 24, 2019). Yet, tropical forest loss is at an all-time high - over 12 

million hectares of forest are lost each year, eroding their ability to maintain a favorable 

climate -- at a cost of $2-5 trillion/year globally.1   In the oceans, as much as one-third of 

the world’s wild-caught fisheries are overexploited or declining due to overfishing, pollution, 

climate change and other threats.2  

In parallel to these growing environmental threats, violence is increasing toward those who are 
defending and protecting the planet, our mother earth.  These defenders - sometimes known as 
“environmental human rights defenders” or “environmental defenders” – are being systematically 
criminalized and often harassed, arrested, threatened and killed to silence, obstruct and delegitimize 

How do we respond?
:

Photo © CEESP

Joenia Wapixana after receiving 
the UN Human Rights award

Kristen Walker Painemilla
Chair of Commission on Environmental, Economic and Social Policy (CEESP) 

1	TEEB (2008) An Interim Report. European Communities.
2	FAO 2014, ISC 2012, WWF/ZSL 2014, Hoegh-Guldberg 1999, Hoegh-Guldberg et al. 2007, Waycott et al. 2009, UNEP 2014.

https://wedocs.unep.org/bitstream/handle/20.500.11822/27279/Environmental_rule_of_law.pdf?sequence=1&isAllowed=y
https://wedocs.unep.org/bitstream/handle/20.500.11822/27279/Environmental_rule_of_law.pdf?sequence=1&isAllowed=y
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their work. Between 2002 and 2013, 908 people — 
including forest rangers, government inspectors, and 
local activists- were killed in 35 countries, and in 2017 
alone, 201 environmental defenders were murdered, of 
which 40% were indigenous peoples.3 

Despite advances in environmental rule of law, we are 
falling short globally on enforcement and on defending 
the defenders. On top of it all, we are witnessing a 
greater shift to the right in governments globally which 
in turn threatens to roll back the environmental rule of 
law that is in place to protect the environment before 
we can address enforcement and implementation. 

Despite these challenges, there are glimmers of hope 
that we must build upon. Public awareness of the 
crucial importance of defending the defenders is 
growing.  In September, the Escazú Agreement was 
signed at the UN General Assembly, a historic treaty 
that guarantees environmental rights in Latin America 
and the Caribbean and provides special protections for 
environmental human rights defenders. In December 
2018, we saw justice for murdered Honduran 
environmentalist, Berta Cáceres. In November 2018, 
Joenia Wapixana won the UN Human Rights award.  As 
the	Brazil’s	first	indigenous	lawyer	and	first	indigenous	
congresswoman in Brazil, the UN Human Rights award 
comes at an important moment as Brazilian President 
Bolsonaro threatens indigenous territories in the 
Amazon. 

IUCN’s	mission	is	to	influence,	encourage	and	assist	societies	through	the	world	to	conserve	the	integrity	and	
diversity of nature and to ensure that any use of natural resources is equitable and ecologically sustainable.  We 
must develop a basis for translating our mission into action to address the threats to environmental defenders 
who are on the frontlines conserving the integrity and diversity of nature. We represent the very governments, 
organizations, academics, communities and peoples who are trying to protect the environment and promote 
good	governance.		Yet,	we	collectively	lack	the	ability	to	shift	the	dial	on	enforcement	and	effectively	support	those	
who are on the frontlines. Failure to fully implement and enforce these laws is one of the greatest challenges to 
mitigating climate change, reducing pollution and preventing widespread species and habitat loss.4 

3	Global Witness. July 2017. Defenders of the Earth: Global Killings of Land and Environmental Defenders in 2016. London, United Kingdom: 
Global Witness.
4	https://www.unenvironment.org/news-and-stories/press-release/dramatic-growth-laws-protect-environment-widespread-failure-enforce-
finds-report#_ftn1

Photo © CEESP

Joenia Wapixana after receiving 
the UN Human Rights award
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We have 16 months to the next World Conservation Congress (WCC), what are we going to do? The threat to 
environmental defenders and the need for enforcement calls for immediate action from across IUCN. This stark 
reality begs the following questions: 

 • How do we, the conservation community, work to address, manage and confront these issues more 
effectively	for	both	staff	and	partners	on	the	ground?	

 • How far do we go and what can we do to lessen the loss of life? 

 • How can we shift the dial on enforcement, helping to craft better programs that address enforcement, sway 
funders to invest and challenge governments to improve their approaches to both enforcement and good 
governance?

 • How do we enhance the capacity of our members? What new tools and innovation do we need to bring to the 
table? 

CEESP is working on these issues and invites engagement from across IUCN and especially our commissions to 
address these questions and work to bring greater tools to the table, innovate and leverage funds to support 
environmental defenders. We will work collectively across IUCN to build a dialogue between now and WCC to 
formulate an action plan. We will also put out a focused Policy Matters on Environmental Defenders for the WCC. 
We invite you to engage! 

Please contact CEESP Chair:  
Kristen Walker Painemilla ( kristen.iucn.spiceh@gmail.com) 
or CEESP Deputy Chair:  
Ame Ramos (aramoscastillo@gmail.com)

https://www.iucn.org/commissions/commission-environmental-economic-and-social-policy/resources/policy-matters
mailto:kristen.iucn.spiceh%40gmail.com?subject=
mailto:aramoscastillo%40gmail.com?subject=
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SPONSORS AND PARTNERS
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Photo © David Southall
Henri Pittier National Park, Venezuela
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