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Executive summary

Although there is still a year to go for the next World Conservation Congress (WCC), to take place in 
Abu Dhabi, United Arab Emirates, on 9-15 October 2025, the Union has already begun preparing. 
Regional Conservation Fora (RCF) are going on in all IUCN Regions, and the SSC Steering Committee 
deployed around the world to participate. Regional Vice Chairs and other Steering Committee 
members are sharing the responsibility of representing the Commission at the RCF, generating 
excellent feedback from the IUCN Membership. Many thanks for your active engagement! 

With the next WCC comes the end of the quadrennium, which will be the last of the current SSC 
Chair’s Office team. As one of the concrete outcomes of the last two quadrenniums, we have 
created a new module in SSC Data to help us compile success stories, and share with the world 
the impact of the network on conservation action. Please join this effort and contribute with your 
success story to be included in a special SSC report in 2025.

On 25-28 October 2024, we will celebrate the Fifth SSC Leaders’ Meeting in Abu Dhabi. Once again, 
thanks to the generosity of the Environmental Agency - Abu Dhabi, SSC Leaders will come together 
for four productive and intense days of networking, articulation, learning from past experiences, 
improving skills, and exploring how best to measure the effectiveness of SSC actions on biodiversity 
conservation.

The greatest resource of SSC is its people. In this issue, we welcome Liliana Medina-Toro, who 
joined the Chair’s Office team in September as Communications Officer. She replaces Aritzaith 
Lambright, who will step down as Communications Coordinator in November 2024, after joining 
the team in September 2018 as Communications Officer. Aritzaith was a major force behind the 
growth and expansion of SSC communications, including the establishment of our social media 
and strengthening of our joint work with Specialist Groups and the Secretariat. We wish her great 
success in the future and a very happy life. Liliana, welcome to the team and we all look forward to 
working with you.

Another SSC person highlighted in this Quarterly Report is Cecilia Montemayor de Blohm, who 
tells us about her work with IUCN in the section “Who shapes SSC?”. Cecilia was the first woman 
councilor of IUCN and a very influential person in the Union and beyond. A role model to learn from 
and follow her lead.

We close this issue with two articles from the Network. The Sturgeon Specialist Group reports 
on the celebration of their 30th anniversary. A reflection of three decades of science and action, 
with a vision for the future of this highly threatened group of fish. We also hear from the Centers 
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for Species Survival (CSS), with details of their recent activities. Please read the inspiring reports 
by CSS Marine - Oceanario de Lisboa, CSS Macaronesia - Loro Parque Fundación, CSS Small 
Mammals - Alpenzoo, CSS Trees - The Morton Arboretum, CSS Freshwater - Shedd Aquarium, CSS 
Biodiversity Banking – San Diego Zoo Wildlife Alliance, and the Global CSS - Indianapolis Zoo.

Resumen ejecutivo
Aunque todavía falta un año para el próximo Congreso Mundial de la Naturaleza (WCC por sus 
siglas en inglés), que se celebrará en Abu Dabi, Emiratos Árabes Unidos, del 9 al 15 de octubre 
de 2025, la Unión ya ha comenzado a prepararse. Se están celebrando Foros Regionales de 
Conservación (FCR) en todas las regiones de la UICN, y el Comité Directivo de la CSE se ha 
desplegado por todo el mundo para participar. Los vicepresidentes regionales y otros miembros 
del Comité Directivo comparten la responsabilidad de representar a la Comisión en el FCR, lo que 
genera una excelente respuesta de los miembros de la UICN. ¡Muchas gracias por su participación 
activa!

Con el próximo WCC llega el final del cuatrienio, que será el último del equipo actual de la Oficina 
del Presidente de la CSE. Como uno de los resultados concretos de los dos últimos cuatrienios, 
hemos creado un nuevo módulo en el SSC Data para ayudarnos a recopilar historias de éxito y 
compartir con el mundo el impacto de la red en las acciones de conservación. Les invitamos a 
unirse a este esfuerzo y contribuir con sus historias de éxito en conservación a ser incluidas en un 
informe especial de la CSE en el 2025.

Del 25 al 28 de octubre de 2024 celebraremos la Quinta Reunión de Líderes de la CSE en Abu 
Dhabi. Una vez más, gracias a la generosidad de la Agencia Ambiental de Abu Dhabi, los líderes 
de la CSE se reunirán durante cuatro intensos y productivos días de trabajo en red, articulación, 
aprendizaje de experiencias pasadas, mejora de habilidades y exploración de la mejor manera de 
medir la eficacia de las acciones de la CSE en la conservación de la biodiversidad.

El mayor recurso de la CSE es su gente. En este número, damos la bienvenida a Liliana Medina-
Toro, quien se unió al equipo de la Oficina de la Presidencia en septiembre como Oficial de 
Comunicaciones. Reemplaza a Aritzaith Lambright, quien dejará el cargo de Coordinadora de 
Comunicaciones en noviembre de 2024, después de unirse al equipo en septiembre de 2018 
como Oficial de Comunicaciones. Aritzaith fue una fuerza importante detrás del crecimiento y la 
expansión de las comunicaciones de la CSE, incluido el establecimiento de nuestras redes sociales 
y el fortalecimiento de nuestro trabajo conjunto con los Grupos de Especialistas y la Secretaría. 
Le deseamos mucho éxito en el futuro y una vida muy feliz. Liliana, bienvenida al equipo, todos 
esperamos trabajar contigo.
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Otra persona de la CSE destacada en este Informe Trimestral es Cecilia Montemayor de Blohm, 
quien nos cuenta sobre su trabajo con la UICN en la sección “¿Quién le da forma a la CSE?”. Cecilia 
fue la primera mujer consejera de la UICN y una persona muy influyente en la Unión y más allá. 
Un modelo a seguir del que aprender y seguir su ejemplo.

Cerramos este número con dos artículos de la Red. El Grupo de Especialistas en Esturión informa 
sobre la celebración de su 30 aniversario. Un reflejo de tres décadas de ciencia y acción, con 
una visión para el futuro de este grupo de peces altamente amenazado. También escuchamos 
a los Centros para la Supervivencia de Especies (CSS por sus siglas en inglés), con detalles de 
sus actividades recientes. Lea los inspiradores informes de CSS Marine - Oceanario de Lisboa, 
CSS Macaronesia - Loro Parque Fundación, CSS Small Mammals - Alpenzoo, CSS Trees - The Morton 
Arboretum, CSS Freshwater - Shedd Aquarium, CSS Biodiversity Banking - San Diego Zoo Wildlife Alliance 
y Global CSS - Indianapolis Zoo.

Résumé
Bien qu’il reste encore un an avant le prochain Congrès mondial de la nature (WCC), qui se tiendra 
à Abu Dhabi, aux Émirats arabes unis, du 9 au 15 octobre 2025, l’Union a déjà commencé à se 
préparer. Des forums régionaux sur la conservation (RCF) se déroulent dans toutes les régions de 
l’UICN et le Comité directeur de la CSE s’est déployé dans le monde entier pour y participer. Les 
vice-présidents régionaux et d’autres membres du Comité directeur se partagent la responsabilité 
de aureprésenter la Commission au RCF, ce qui génère d’excellents retours de la part des 
membres de l’UICN. Merci beaucoup pour votre engagement actif !

Avec le prochain WCC vient la fin du quadriennal, qui sera le dernier de l’équipe actuelle du 
bureau du président de la CSE. L’un des résultats concrets des deux derniers quadriennaux a 
été la création d’un nouveau module dans SSC Data pour nous aider à compiler les réussites et à 
partager avec le monde l’impact du réseau sur les actions de conservation. Rejoignez-nous dans 
cet effort et contribuez avec votre histoire de réussite pour qu’elle soit incluse dans un rapport 
spécial de la CSE en 2025.

Du 25 au 28 octobre 2024, nous célébrerons la cinquième réunion des dirigeants de la CSE à 
Abu Dhabi. Une fois de plus, grâce à la générosité de l’Agence environnementale d’Abu Dhabi, 
les dirigeants de la CSE se réuniront pour quatre jours productifs et intenses de réseautage, 
d’articulation, d’apprentissage des expériences passées, d’amélioration des compétences et 
d’exploration de la meilleure façon de mesurer l’efficacité des actions de la SSC sur la conservation 
de la biodiversité.
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La plus grande ressource de la CSE est son personnel. Dans ce numéro, nous souhaitons la 
bienvenue à Liliana Medina-Toro, qui a rejoint l’équipe du bureau du président en septembre 
en tant que chargée de communication. Elle remplace Aritzaith Lambright, qui quittera son 
poste de coordinatrice des communications en novembre 2024, après avoir rejoint l’équipe en 
septembre 2018 en tant que chargée de communication. Aritzaith a joué un rôle majeur dans la 
croissance et l’expansion des communications de la CSE, notamment dans la mise en place de nos 
médias sociaux et le renforcement de notre travail conjoint avec les groupes de spécialistes et le 
Secrétariat. Nous lui souhaitons beaucoup de succès dans l’avenir et une vie très heureuse. Liliana, 
bienvenue dans l’équipe et nous avons tous hâte de travailler avec toi.

Une autre personne de la CSE mise en avant dans ce rapport trimestriel est Cecilia Montemayor 
de Blohm, qui nous parle de son travail avec l’UICN dans la section « Qui façonne la CSE ? ». Cecilia 
a été la première femme conseillère de l’UICN et une personne très influente au sein de l’Union et 
au-delà. Un modèle dont il faut s’inspirer et dont il faut suivre l’exemple.

Nous terminons ce numéro avec deux articles du Réseau. Le Sturgeon Specialist Group rend 
compte de la célébration de son 30e anniversaire. Une réflexion sur trois décennies de science 
et d’action, avec une vision de l’avenir de ce groupe de poissons hautement menacé. Nous 
recevons également des informations sur les Centers for Species Survival (CSS), avec des détails 
sur leurs activités récentes. Veuillez lire les rapports inspirants de CSS Marine - Oceanario de Lisboa, 
CSS Macaronesia - Loro Parque Fundación, CSS Small Mammals - Alpenzoo, CSS Trees - The Morton 
Arboretum, CSS Freshwater - Shedd Aquarium, CSS Biodiversity Banking - San Diego Zoo Wildlife Alliance 
et Global CSS - Indianapolis Zoo.
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(Jon Paul Rodríguez, JPR; Rima Jabado, RJ; Kira Mileham, KM; Nahomy De Andrade, NDA; Edgard 
Yerena, EY; Levi Mendoza, LM; Jafet Nassar, JN; Aritzaith Lambright, AL; Mayerlin Ramos, MR; 
Milangela Dell’Aquila, MDA; Lila García, LG, Nicole Duplaix, ND)

CONFERENCES

	• Hacia una Estrategia Nacional de Conservación de la Diversidad Biológica basada en 
evidencia. Construcción Colectiva de la Estrategia Nacional para la Conservación de la Diversidad 
Biológica y sus Planes de Acción en la República Bolivariana de Venezuela, Universidad 
Bolivariana de Venezuela, Caracas, 19 July 2024. (JPR)

	• World Association of Zoos and Aquariums Midyear Conference, 24-26 July 2024. Virtual (JPR, KM)

	• Global Botanic Gardens Congress, Singapore, 6-10 August 2024. (KM)

	• From Red List to Conservation Action. Advancing Fungal Conservation, International Mycological 
Congress, Maastricht, Netherlands, 12 August 2024. (JPR)

	• Introduction to the IUCN Species Survival Commission. 1st Workshop IUCN SSC Aquatic Fungi 
SG, International Mycological Congress, Maastricht, Netherlands, 13 August 2024. (JPR)

Conferences, meetings, workshops 
and Intervention letters

IUCN Oceania RCF 2024
Photo © Epeli Nakautoga
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	• IUCN and national red lists. Support for Developing Species Recovery Targets, Reverse the Red GSAP Technical 
Webinar Series, Newcastle, Australia, 3 September 2024. Virtual. (JPR)

	• La Naturaleza como Aliada del Desarrollo. 54° Aniversario del Centro de Ecología del IVIC, Instituto 
Venezolano de Investigaciones Científicas, Caracas, Venezuela, 3 September 2024. (JPR)

	• IUCN Oceania Regional Conservation Forum, Suva, Fiji, 16-20 September 2024. (KM)

	• The importance of national and regional red listing. Best Practice of National Red Listing, Research Institute for 
Nature and Forest (INBO), Brussels, Belgium, 27 September 2024. (JPR)

	• National Red Lists are key for conservation action. Challenges, solutions and policy relevance of national red 
listing, IUCN Regional Conservation Forum for West Europe, and East Europe, North and Central Asia, Bruge, 
Belgium, 30 September 2024. (JPR)

MEETINGS

	• Visit to the Center for Species Survival: Southeast Asia at Mandai Nature, Singapore, 6-13 August 2024. (KM)

	• Support for Developing Species Recovery Targets, Reverse the Red GSAP Technical Webinar Series, Newcastle, 
Australia, 3 September 2024. Virtual, moderator. (KM)

	• 29th Annual Meeting, Board of Advisors and Trustees, Loro Parque Fundación, Tenerife, Spain, 11 September 
2024. (JPR)

	• IUCN Regional Conservation Forum for West Europe, and East Europe, North and Central Asia, 30 September - 3 
October 2024. (JPR)

WORKSHOPS

	• Mission to Impact Training Workshop for Zoo Professionals, 19 July and 2 August 2024. Virtual. (KM)

INTERVENTION LETTERS

	• None between June and September.
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We are excited to announce that in early September, Liliana 

Medina-Toro joined the SSC Chair’s Office as our new 

Communications Officer. Liliana will be working closely with 

Aritzaith Lambright, SSC’s Communications Coordinator, 

to support the Network and assist in implementing 

communication strategies and products in collaboration 

with IUCN’s Global Communications Unit.

Welcoming Our New SSC 
Communications Officer

Liliana Medina-Toro
SSC Communications Officer

liliana.medina-toro@ssc.iucn.org

Liliana brings over 16 years of experience in corporate 
and strategic communications, with expertise in planning, 
design, production, and reporting. She holds a degree in 
Social Communication, along with postgraduate studies 
in Ecotourism and biological monitoring for conservation. 
Over the last 11 years, Liliana has focused on managing 
communication projects in biodiversity conservation, 
responsible tourism, and sustainable development. Her 
adaptability and experience in multicultural settings will be 
an asset to our team.

We warmly welcome Liliana to the SSC team!
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The Environment Agency – Abu Dhabi (EAD) is set to host over 300 conservation experts 

from around the world at the Fifth Leaders’ Meeting of the IUCN Species Survival 

Commission (SSC), to be held from 25 to 28 October 2024. 

This significant event will bring together leaders from the world’s largest voluntary conservation 
science network to advance species conservation efforts on a global scale.

Held every four years, the SSC Leaders’ Meeting is a cornerstone of IUCN’s species conservation 
strategy. This year’s agenda will feature over 120 sessions, including plenary talks, panel discussions, 
workshops, symposia, and training opportunities. Participants will engage in knowledge-sharing, 
review successful conservation measures, and discuss future strategies for addressing the growing 
challenges species face worldwide.

The meeting will also facilitate collaboration between SSC leaders and local institutions, encouraging 
the exchange of expertise on both national and global species conservation challenges. A key 
outcome of the previous SSC Leaders’ Meeting in 2019 was the Abu Dhabi Call for Global Species 
Conservation Action, which urged governments to take emergency measures to protect species at 
risk of extinction. This initiative led to the launch of the Global Species Action Plan in 2023.

As EAD and SSC once again come together for the 5th SSC Leaders’ Meeting, their collaboration 
continues to push forward the mission of conserving nature’s diversity and promoting the 
sustainable and equitable use of natural resources.

Abu Dhabi will host the 5th SSC 
Leaders’ Meeting

IUCN SSC Leaders’ Meeting.
Photo © IUCN SSC/EAD

A Global Gathering for Species Conservation
:
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In preparation for the closing year of the 2021-2025 quadrennium, the SSC Chair’s 

Office would like to highlight the work done by the SSC Network on behalf of species 

conservation, publishing a selection of success stories in connection with the targets 

formulated under the ACT component.

For this purpose, the SSC DATA Unit has created a new module in the SSC DATA System to collect 
those conservation success stories, trying to keep it simple, straightforward, and fast to complete. 
Each SSC Group will be able to contribute up to three success stories derived from ACT targets 
implemented by its members during the current quadrennium.

Here, SSC Group Leaders will have access to the tutorials prepared to explain in detail how to 
upload success stories to SSC DATA. Further assistance can be requested by contacting the SSC 
DATA Unit team (sscdata@ssc.iucn.org).

The deadline to submit success stories is 31 December 2024.

Do not miss this unique opportunity to be part of this wonderful initiative, sharing with the world 
inspiring stories from the work done on behalf of species conservation.

Success Stories: The new SSC 
DATA module

SSC DATA module.
Photo © IUCN SSC

https://onestopshop.iucnsscdata.org/#/training/view/16
mailto:sscdata%40ssc.iucn.org?subject=
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Who shapes the SSC?

Cecilia 
Montemayor 
de Blohm
Born in Caracas, Venezuela, on 22 
May 1930, Cecilia Montemayor de 
Blohm pioneered conservation and 
environmental education. The first 
woman elected to the IUCN Council, 
thirty years after the establishment 
of the Union. She played a key role 
in the design of the 1980 World 
Conservation Strategy and was 
instrumental in the adoption of 
Spanish as one of the IUCN official 
languages, while remaining active 
for years in the IUCN Species 
Survival Commission.

Cecilia Montemayor de Blohm
Photo © Cecilia Blohm
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What motivated you to approach IUCN and begin to work with the Union?

In 1978, the fourteenth General Assembly of IUCN took place in Ashkhabad, Soviet Union, where elections were 
held to renew the roles appointed three years before. (At present, the World Conservation Congress occurs every 
four years.) Among the positions to be renewed was that of Edgardo Mondolfi who was Regional Councilor for 
Center, South America and the Caribbean. Candidates were proposed and my name came up, with support from 
Gerardo Budowski of Venezuela, Federico Medem of Colombia and Godofredo Stutzin of Chile. Surprisingly, I won 
with a large advantage and immediately began working in the Union.
 

Was being the first female Councilor of the Union an obstacle, an advantage or neither? 

It was an advantage as it caught people’s attention that a Latin and Venezuelan woman could have such a 
role in this prestigious organization. I enjoyed the work very much, met very interesting people and learned to 
communicate with everyone and to act responsibly.

What roles did you occupy in IUCN throughout the years? And in the Species Survival Commission?

I was part of the Council, meeting once a year in Gland, Switzerland, at IUCN headquarters, then led by the newly 
elected President Mohamed Kassas of Egypt and HRH Prince Philip of Edinburgh, WWF President, jointly with 
special guests, representatives of UNEP, UNESCO, FAO, the IUCN Director General and the Commission Chairs. I 
was an active member of the Species Survival Commission and the Crocodile Specialist Group, who named me an 
honorary member. I was also invited to be a member of the SSC Roll of Honor.

In 1981, the General Assembly was held in Christchurch, New Zealand, where I was ratified for three more years in 
my role, which ended in Madrid in 1984. It is important to mention that it was then that Spanish was declared an 
IUCN official language. The Orinoco crocodile Crocodylus intermedius was also designated as one of the eight most 
threatened species in the world, important news to those of us who worked on its recovery in the llanos region that 
we share with Colombia.

How did your experience in IUCN influence your work in Venezuela? 

The experience of working in IUCN for six years was extraordinary. I visited developed countries that contrasted 
with developing countries and their extensive natural landscapes. Representatives of governments and 
conservation organizations and their different cultures widened my vision for understanding and promoting actions 
to share the need for conservation-sustainable use, especially in the rural areas that I was able to visit.

In Caracas, I worked as a board member of FUDENA (Fundación para la Defensa de la Naturaleza), whose objective 
was based on the conservation of endangered species, national parks and protected areas. Therefore, the Union 
gave us access to advice and exchange of ideas on these subjects, such as the Conservation and Management Plan 
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for the Cuare Wildlife Refuge and its designation as a Ramsar site. We created the IUCN National Committee with 
five non-governmental members, also including a representative of Venezuela as a Member State, through the 
Ministry of the Environment and Renewable Natural Resources. 

At that time, I was also a member of the Commission on National Parks and Protected Areas (CNPPA), to 
complement my training and share the importance of being part of the Union. Working on the two commissions 
and the associated fieldwork was very interesting, and I am convinced that it is the best way to learn, as I did in SSC 
and CNPPA, in direct contact with Nature. We have applied this method at workshops in Hato Masaguaral, a private 
wildlife conservation reserve in the Venezuelan llanos.

In 1984, the Seventh Working Meeting of the Crocodile Specialist Group of SSC took place in Venezuela. With their 
advice, we established the first conservation breeding facility for science and education of the Program for the 
Recovery of the Orinoco Crocodile Crocodylus intermedius as a strategy to raise and release juveniles every year in 
their native habitat within protected areas. This activity contributed to attracting allied foundations such as FUDECI 
(Fundación para el Desarrollo de las Ciencias Físicas, Matemáticas y Naturales), associated with the Academy of 
Physical, Mathematical and Natural Sciences. With them, we offered workshops for building capacity and training 
university students, as well as primary and secondary school students and other visitors through guided tours.

What do you recommend to future generations of conservationists of the world, based on your 
trajectory and experience? 

My recommendation would be that families from a very early stage have contact with nature, as I believe that it is 
necessary and indispensable to appreciate her with all our senses and be able to learn about our flora and fauna to 
respect, care and defend them.

Additionally, youth and new generations have available mass media and social media that broadcast excellent 
educational programs on the nature of the world. Nature photography as a profession is popular and much simpler 
than when I was young, as equipment fits in a pocket, is better paid and competitive, which provides motives to 
study and value nature.

Any other topic that you would like to address? 

I would like to especially mention the resolution proposed by UNEP, FAO and WWF to develop the World 
Conservation Strategy, which as Councilor I was part of the team. Our work was carried out by mailing letters to 
local experts, as we did not have computers – it was a massive undertaking. We needed additional meetings in 
Switzerland, organizing hundreds of papers with their responses, requiring a high level of discipline by participants 
to be able to finish by 1980. It was then launched in 30 Member States, among them Venezuela, as a guide 
adaptable according to the needs and priorities of each country.
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¿Quién da forma a CSE?

Cecilia 
Montemayor 
de Blohm
Cecilia Montemayor de Blohm nació 
en Caracas, Venezuela, el 22 de 
mayo de 1930. Pionera en el mundo 
de la conservación y educación 
ambiental. La primera mujer electa 
al Consejo de UICN, treinta años 
después de la fundación de la 
Unión. Tuvo un rol protagónico en 
el diseño de la Estrategia Mundial 
para la Conservación de 1980. 
Impulsó la adopción de castellano 
como una de las lenguas oficiales 
de UICN. Activa durante años en la 
Comisión para la Supervivencia de 
las Especies de UICN.

Cecilia Montemayor de Blohm
Foto © Cecilia Blohm
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¿Qué te motivó a acercarte a la UICN y empezar a trabajar con la Unión?

En 1978 se celebró la decimocuarta Asamblea General de UICN en Ashkhabad, Unión Soviética, donde se llevaron 
a cabo elecciones para renovar los integrantes de los cargos establecidos tres años antes. Hoy en día el Congreso 
Mundial de la Naturaleza ocurre cada cuatro años. Entre los cargos a renovar estaba Edgardo Mondolfi quien se 
desempeñaba como Consejero Regional para Centro, Sur América y el Caribe. Esta oportunidad fue propicia para 
proponer candidatos para sustituirlo y sugirió mi nombre apoyado por Gerardo Budowski de Venezuela, Federico 
Medem de Colombia y Godofredo Stutzin de Chile. Sorpresivamente gané con ventaja y comencé de inmediato a 
trabajar en la Unión.

¿Consideras que ser la primera mujer Consejera de la Unión fue un obstáculo, una ventaja o ninguno 
de los dos? 

Fue una ventaja pues llamaba la atención que una mujer latina y venezolana pudiera desempeñar esa posición en 
tan prestigiosa organización. Trabajé con mucho gusto, conocí gente muy interesante y aprendí a comunicarme con 
todos y actuar con responsabilidad.

¿Qué roles ocupaste en UICN a lo largo de los años? ¿Y dentro de la Comisión para la Supervivencia 
de las Especies?

Formé parte del Consejo que se reunía una vez al año en Gland, Suiza, sede de la UICN, en esa época encabezado 
por el nuevo presidente electo Mohamed Kassas de Egipto y de Su Alteza Real Príncipe Felipe de Edimburgo 
presidente de WWF, junto a invitados especiales, representantes del PNUMA, UNESCO, FAO, el Director General 
de la Unión y los presidentes de las diferentes Comisiones.Trabajé como miembro activo en la Comisión para la 
Supervivencia de las Especies y del Grupo de Especialistas de Crocodílidos quienes me designaron miembro de 
honor. Además, también fui invitada a formar parte de la Lista de Honor de CSE.

En 1981 tuvo lugar la Asamblea General trienal en Christchurch, Nueva Zelanda, donde fui ratificada en mi cargo 
por tres años más, que terminó en Madrid en 1984. Es importante señalar que en esta ocasión se proclamó el 
castellano como tercer idioma oficial de UICN. También se designó el Caimán del Orinoco Crocodylus intermedius 
como una de las ocho especies más amenazadas de extinción del mundo, noticia importante para nosotros que 
trabajábamos en su recuperación en el llano que compartimos con Colombia.

¿Cómo influyó tu experiencia en UICN sobre tu trabajo en Venezuela?

La experiencia de trabajar seis años en UICN fue extraordinaria. Conocí países desarrollados que contrastaban 
con aquellos en vías de desarrollo y su extenso entorno natural. Representantes del gobierno y sociedades 
conservacionistas y las diferentes culturas me dieron una amplia visión para entender y compartir mi acción para 
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poder transmitir la necesidad de la conservación-desarrollo sustentable, especialmente en las zonas rurales que 
tuve la ocasión de visitar.

En Caracas trabajaba como miembro del consejo directivo en FUDENA (Fundación para la Defensa de la 
Naturaleza), cuyo objetivo se fundamentaba en la conservación de especies en peligro de extinción, parques 
nacionales y áreas protegidas. Por lo tanto, la Unión nos permitía contar con asesorías e intercambio de ideas 
sobre estos temas, como el Plan de Conservación, Manejo y Ejecución del Refugio de Fauna Silvestre de Cuare 
y su designación como sitio Ramsar. Conformamos el Comité Venezolano de UICN con cinco miembros no 
gubernamentales, incluyendo también un representante de Venezuela como Estado Miembro, a través del 
ministerio del Ambiente y de los Recursos Naturales Renovables.

En esa época fui también miembro de la Comisión de Parques Nacionales y Áreas Protegidas, CNPPA, para 
complementar mi entrenamiento y divulgar la importancia de pertenecer a la Unión. El trabajo en las dos 
Comisiones y la práctica en grupo en el campo fue interesantísimo, además que estoy convencida de que es 
la mejor manera de aprender, como yo lo hice como miembro de CSE y de CNPPA, en contacto directo con la 
Naturaleza. Este método lo hemos aplicado en forma de talleres en el Hato Masaguaral que es una reserva privada 
de conservación de la vida silvestre en el llano venezolano. 

En 1984, se realizó la Séptima Reunión del Grupo de Trabajo de Especialistas en Crocodílidos de CSE en Venezuela. 
Con su asesoría se instaló el primer zoocriadero con fines científicos y educativos del Programa de Recuperación 
del Caimán del Orinoco Crocodylus intermedius como una estrategia para criar y liberar cada año los juveniles 
en su hábitat natural en áreas protegidas. Esta actividad contribuyó para atraer fundaciones aliadas como 
FUDECI (Fundación para el Desarrollo de las Ciencias Físicas, Matemáticas y Naturales), adjunta a la Academia de 
Ciencias Físicas, Matemáticas y Naturales. Allí se dictan talleres para capacitación y entrenamiento de estudiantes 
universitarios, así como también para los alumnos de educación primaria y secundaria y visitantes mediante visitas 
guiadas.

¿Qué recomiendas a las próximas generaciones de conservacionistas del mundo, basado en tu 
trayectoria y experiencia?

Mi recomendación sería que las familias desde muy temprana edad tengan contacto directo con la naturaleza, ya 
que me parece que es necesario e indispensable para apreciarla con todos nuestros sentidos y así poder conocer 
bien nuestra fauna y flora para respetarla, cuidarla y defenderla.

Además, los jóvenes de las nuevas generaciones tienen a su favor medios de comunicación y redes sociales 
que transmiten excelentes programas educativos sobre la naturaleza en el mundo. La fotografía de ambientes 
naturales como oficio está de moda y es un trabajo mucho más fácil que cuando yo era más joven, ya que el 
tamaño de los equipos llega a caber en un bolsillo, es mejor remunerado y competitivo, lo que es un gran motivo 
para estudiar y valorar la naturaleza.
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Cualquier otro tema que quisieras comentar. 

Quiero comentar especialmente el cumplimiento de la resolución propuesta por el PNUMA, FAO y WWF para 
realizar una Estrategia Mundial para la Conservación, que como consejera me tocó formar parte del equipo 
comprometido. El trabajo se realizó mediante consultas por correo a los especialistas locales y tomando en 
cuenta que no contábamos con computadoras, fue un esfuerzo enorme. Se requirieron reuniones adicionales en 
Suiza trabajando con cientos de papeles con las respuestas, lo que exigió de una alta disciplina por parte de los 
participantes para terminar en 1990. En esa fecha se lanzó en 30 países miembros, entre ellos Venezuela, una guía 
para adaptarla a cada uno de acuerdo a las necesidades prioritarias de cada país.
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As the Union prepares for the IUCN World Conservation Congress in 2025, the Regional 

Conservation Forums (RCFs) are a crucial platform for Members, Commissions and the 

Secretariat to set directions for the next quadrennial.

Every four years, IUCN convenes the RCFs to discuss and formulate priorities of relevance for each 
region and ensure their consideration during deliberations on the draft IUCN programme. Here, 
we summarize the experiences of the SSC delegates on their participation in the regional forums 
that have been held during this quarter, extending our deep gratitude to them for representing 
SSC and highlighting species conservation in these events.

IUCN West Asia Regional Conservation Forum in Saudi Arabia 

SSC delegate - Ehab Eid, Regional Vice-Chair for West Asia and Steering Committee member

Participating in the 10th IUCN West Asia RCF in Saudi Arabia was an invaluable experience. 
Organized by the National Center for Wildlife in collaboration with IUCN ROWA, the forum 
provided a unique platform to engage with leading conservationists, government officials, and 

IUCN Regional Conservation Forums

IUCN Oceania RCF 2024
Photo © Epeli Nakautoga
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experts from across the region. It addressed critical environmental challenges, such as biodiversity conservation, 
sustainable development, and climate change resilience in West Asia. The forum also showcased the significant 
efforts of IUCN’s Commissions, including the Species Survival Commission (SSC), which I had the opportunity to 
present. Discussions and workshops provided valuable insights into innovative approaches like nature-based 
solutions and ecosystem restoration, highlighting the importance of collaboration for effective conservation 
outcomes.

A key takeaway from the forum was the strong emphasis on regional cooperation and knowledge sharing, which 
is vital for addressing West Asia’s complex environmental issues. Additionally, the forum set the stage for the 
upcoming IUCN World Conservation Congress 2025, underscoring the need for coordinated efforts to advance 
global conservation strategies. The event demonstrated how uniting governments, NGOs, and local communities 
can create long-term solutions for species conservation and ecosystem resilience.

IUCN Regional Conservation Forum for the United States

SSC delegate - Barney Long, Steering Committee member

The RCF in the United States was held on 20 and 21 August. This is the youngest regional forum but also the largest. 
It was well attended and there was a good sense of togetherness, especially as IUCN leadership was very focused 
on the combined impact we can have as a union. Significant time was dedicated to providing feedback on the 
IUCN Draft 20-Year Vision and Draft 2026-2029 Programme of Work. The new vision highlights the need to work on 
species conservation, but when it comes to the details, species conservation needs are not well addressed and this 
was flagged during discussions. Similarly, the role of the Commissions in the theory of change was highlighted as 
being very unclear.
 
Time was put into discussing and highlighting the benefit of IUCN membership and the power and reach of 
Commissions, the latter being highlighted as a major driver of conservation efforts of the IUCN union. Discussion 
was put towards how members can work better together in the US for both national and international issues. One 
component of this collaboration is the IUCN motion process and what motions are needed and how we can work 
together to put forward strong motions for the upcoming World Conservation Congress.

IUCN Asia Regional Conservation Forum in Thailand

SSC delegate - Dr. Mirza D. Kusrini, Regional Vice-Chair for South and East Asia and Steering Committee member

The 8th IUCN Asia RCF was held in Bangkok, Thailand, between 3-5 September 2024 under the theme ‘Reimagining 
Conservation in Asia: A Nature Positive Future’. As the SSC representative, I was involved in a panel discussion on 
the Commission’s engagement in Asia on the 4th of September 2024 afternoon. The 75-minute session was chaired 
by Dr. Grethel Aguilar, (IUCN Director General) and moderator Mr. Iain Stewart, (Director, IUCN Membership and 
Commission Support). A brief information about SSC was given including two examples of success stories of species 
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conservation done by local communities in partnership with SSC members in Asia, which include the pangolin 
project in Nepal and hornbill projects in Borneo, Indonesia. It was emphasized that every species, whether big or 
small, well-known or obscure, needs a dedicated champion, and SSC members are working globally to fulfill that 
role for various species. 

An invitation to the attendees to become involved with the SSC was also extended. Several questions were raised 
regarding the possibility of becoming members, specifically about fireflies, soil animals, and primates. 

IUCN Oceania Regional Conservation Forum in Fiji

SSC delegate - Nunia Thomas, Regional Vice-Chair for Oceania and Steering Committee member

The IUCN RCF was held on 16-26 September, and SSC was present in three sessions:
i. Youth Conservation Forum, which ran parallel to the main sessions; ii. Commission updates; iii. Plenary: IUCN 
Global 20-year strategic vision and quadrennial programme. 
I also organized and facilitated a side event for species: Pacific Islands Round Table for Nature’s Species Working 
Group.
 
The overall aim of the Species Working Group is to facilitate enthusiasm for and develop knowledge and 
understanding of species in the Pacific region. Members range from early career enthusiasts to seasoned 
experts in their particular field.  We aim to provide a welcoming environment to develop an increasing number 
of Pacific-based experts. We focus, currently, on species of conservation concern – improving our knowledge and 
understanding of populations, distribution and current status.  We use this information to update/add to the 
IUCN Red List for species and also to validate, identify and monitor the current c550, Key Biodiversity Areas across 
the region and provide the information to help governments deliver Targets 4 and 21 of the Global Biodiversity 
Framework. We are also interested in improving our understanding of species of economic value (Targets 5, 9 and 
21 of GBF). For the IUCN SSC, this is the best platform within which we can operate.
Several meetings were held with a few individuals and organizations to further the work of the SSC in Oceania, with 
a particular focus on the Centres of Species Survival model. We will further explore how we can set these up in 
Oceania.
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This year marked a significant milestone for the IUCN SSC Sturgeon Specialist Group 

(SSG), as it celebrated its 30th anniversary in collaboration with the World Sturgeon 

Conservation Society (WSCS). Held in Bordeaux, France, from September 2 to 6, the event 

brought together conservationists and experts to reflect on three decades of sturgeon 

conservation.

The first day of the gathering was dedicated to reviewing the past and present state of sturgeon 
species across different regions. Leading members of the SSG presented the evolution of 
conservation efforts, comparing the situation from 30 years ago to today. Through these 
presentations, key questions emerged: Which conservation strategies worked? Which ones failed? 
And what still needs to be addressed in the future? These reflections provided a comprehensive 
view of the successes and ongoing challenges facing sturgeon populations worldwide.

These status reports were followed by a 1.5-day workshop on bycatch, which has increasingly 
endangered sturgeon species. This workshop was organized with the Zoological Society of London. 
Sturgeon experts, fisheries officials, fishers, and bycatch researchers collaborated to share insights 

Sturgeon Specialist Group celebrates its 
30th Anniversary

The Sturgeon Specialist Group is a global network of 26 experts contributing 
to the conservation and sustainable use of sturgeons and paddlefishes

Photo © Eric Rochard, IUCN SSC SSG
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and explore solutions to mitigate accidental sturgeon captures. It was a constructive exchange, underscoring the 
need for urgent measures to address this growing threat.

The week was not just about discussions. Participants had the chance to visit the INRAE Research Station in St 
Seurin Sur l’Isle, where the critically endangered European sturgeon (Acipenser sturio) is bred and reared for 
conservation. The visit offered a rare glimpse into the tireless work being done to save one of the world’s most 
threatened freshwater species. It was a sobering reminder of the precarious situation facing sturgeon species, but 
also a testament to the hope and progress being made.

As the meeting drew to a close, the participants pledged to an initiative to protest against a hydropower project on 
the lower Danube River and a joint letter was prepared to the European Parliament asking to abandon this project.

Release of juvenile sterlets (Acipenser ruthenus) CR, 
for supportive stocking in the Danube River.

Photo © Thomas Friedrich
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Native to parts of East Africa, the Middle East, Asia and Australia, the critically 

endangered Bowmouth Guitarfish (Rhina ancylostomus) is a member of a large group of 

unique, shark-like rays – or shark-rays – of the Order, Rhinopristiformes. In fact, a recent 

study found that Bowmouth Guitarfish may be the most evolutionarily distinct critically 

endangered jawed vertebrate on the planet. (Gumbs, R., et al. 2024).

By Grant Abel
Coordinator of Shark Ray 360

Unfortunately, most species within this Order of cartilaginous fish are experiencing depopulation 
throughout their historical ranges in the wild. The 2018 International Union for the Conservation 
of Nature (IUCN) Red List assessment for the species, notes that Bowmouth Guitarfish populations 
have reduced by more than 80 percent in the last 45 years. (Kyne, P.M., et al. 2019) 

Bowmouth Guitarfish are caught incidentally, and they are also intentionally targeted for human 
consumption. Their body parts are also sold for their unique characteristics. 

National Geographic shared a story last year about the rise in sales of jewelry made with 
bowmouth thorns, products that also fuel demand and contribute to the decline of the species. 

Workshop for Bowmouth Guitarfish 
Struck a Chord with Conservationists

Workshop Participants.
Photo © Shedd Aquarium

https://www.iucnredlist.org/species/41848/124421912#conservation-actions
https://www.nationalgeographic.com/animals/article/thai-shark-ray?loggedin=true&rnd=1723662608186
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The need for intervention on behalf of Bowmouth Guitarfish could not be clearer. What was previously unclear 
however, were the intervention strategies that may offer the best opportunity for preserving and augmenting wild 
populations. 

In 2022, twelve live Bowmouth Guitarfish that had been legally caught by commercial fishing interests in Taiwan, 
were purchased by Fred Fan Aquatics (FFA), a live fish supplier based in Taiwan. The purchases were made for 
the express purpose of donating the animals to aquariums around the world, contributing to the work of building 
a sustainable metapopulation in human care. The donations triggered the international community to also 
consider – what role, if any, could collective management of Bowmouth Guitarfish in aquariums and zoos (or ex situ 
management) play within the broader conservation context for the species?

In November 2023, conservation, research, husbandry and fisheries experts from around the world assembled 
in Chicago for a multi-day workshop on this topic. The workshop was hosted by Shedd Aquarium, facilitated by 
the IUCN Species Survival Commission Conservation Planning Specialist Group (CPSG) and sponsored by Seattle 
Aquarium, Georgia Aquarium, Newport Aquarium, FFA and the Association of Zoos and Aquariums (AZA) SAFE 
Shark and Ray program. 

The workshop focused on exploring the barriers to conservation for the species and opportunities that ex situ 
management may offer to help ensure the survival of Bowmouth Guitarfish in the wild. 

Workshop participants identified several conservation benefits that ex situ management could provide to in situ 
conservation efforts. An ex situ conservation assessment authored by the workshop attendees, outlines the 
activities, findings and key recommendations.

One of the benefits of ex situ management recognized by the workshop, centers around helping to prevent the 
extinction of the species through strategic ex situ management of individuals and breeding groups. Managing a 
genetically appropriate and sustainable metapopulation across multiple facilities offers an insurance population 
and the potential for long-term breeding. Having this potential to augment a wild population, offspring from the 
ex situ metapopulation could be released into designated protected areas, should wild populations continue to 
experience the decline they’ve seen over the past several decades.

By building upon the husbandry and veterinary skills that exist within the global aquarium community and 
maintaining space to care for Bowmouth Guitarfish, aquariums would be better equipped to manage shark-rays 
that are bycaught or trafficked and in need of rescue, rehabilitation and rehoming.

Another benefit that ex situ management presents is the potential to breed for release and support existing 
populations in the wild that are struggling to persist in the face of a growing list of human impacts. As facilities build 
the capacity for Bowmouth Guitarfish to reproduce, offspring could be candidates for repopulation efforts in key 
parts of the species’ range. These activities have the potential to improve genetic representation and demographics 
in a more favorable direction for long-term survival in the wild.

This, of course, would require a step-wise approach to planning and a long list of prerequisites including having 

https://www.researchgate.net/publication/382689010_Bowmouth_Guitarfish_Rhina_ancylostomus_An_Ex_Situ_Conservation_Assessment
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animals in human care representing the appropriate genetics; identifying safe, protected environments for 
the offspring to be released into; release sites having the right infrastructure to safely manage, move, tag and 
effectively track the individuals post-release; and key partners within the species’ natural range who have with the 
resources, capacity and skills to receive and care for pups ahead of releases. 

Shark repopulation efforts of this nature are uncommon, but they aren’t unheard of. The first such effort of its kind, 
the StAR (Stegostoma tigrinum Augmentation & Recovery) project – an effort of Conservation International and the 
ReShark collective, to release Indo-Pacific leopard sharks (also known as zebra sharks) into the Raja Ampat Marine 
Protected Area of Indonesia. 

We look forward to learning more from the success of the StAR project and other similar programs as we continue 
to explore if this is a viable strategy for Bowmouth Guitarfish. 
A third key conservation benefit of ex-situ management is the ability to fill-in current conservation knowledge gaps 
that exist with this species. Collective management will allow the Partners to improve understanding of the species’ 
reproductive biology, diet, nutritional needs, habitat use, behavior, disease susceptibility and more – informing 
broader veterinary and husbandry guides for anyone managing this species in the aquarium, zoo and conservation 
community. 

Close connections with regional fishing communities within the range of states where the species is found also 
presents opportunities to learn more about where they are found, including site fidelity and the human threats 
to their survival. Building cooperation and partnerships within this industry can also surface opportunities to 
intervene when fishermen attempt to sell live bowmouth. 

An example of this was the recent opportunistic tagging and release of two Bowmouth that recovered by FFA from 
the company’s contacts within the fishing community in Taiwan. Led by Kevin Weng at the Virginia Institute of 
Marine Science, researchers including some workshop participants, were able to advance recommendations and 
best practices for tagging and releasing the species. The two animals were returned to the wild, and the team is 
hopeful to soon have the first satellite and acoustic tracking data for the species – improving our understanding of 
their movements and spatial ecology. 

With the growth of our understanding of Bowmouth Guitarfish also comes a greater capacity to help share that 
knowledge with the broader public about the importance of this unique and vulnerable species – both within and 
well beyond the fishing community. 

Having so many areas of opportunity to make a potential impact on Bowmouth Guitarfish conservation through ex-
situ management options, the workshop concluded with another important outcome. The attendees recommended 
the formation of a new entity – Shark Ray 360 – with a governing body and broad coalition of expert representation 
that could advance the findings and help implement the conservation approaches discussed at the workshop. 

We also invite anyone in the conservation community who is interested in learning more and contributing to our 
work to please reach out to us at SharkRay360@sheddaquarium.org.

https://www.reshark.org/
mailto:SharkRay360%40sheddaquarium.org?subject=
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Finally, I would be remise if I did not mention that this emerging international collaborative also demonstrates 
the unique contributions that zoos and aquariums can make to biodiversity conservation – something recently 
illustrated in a position statement by the IUCN SSC. Together with government agencies, zoo and aquarium 
partners, NGO’s, universities and community organizations, we have the collective potential to make sustainable 
change for critically endangered species like the Bowmouth Guitarfish. 

We are immensely grateful to the IUCN SSC CPSG and all the partners for their support for the Bowmouth 
Guitarfish ex-situ conservation assessment, and we look forward to keeping everyone informed as the exciting work 
of Shark Ray 360 continues. 

References:
Gumbs, R., Scott, O., Bates, R. et al. Global conservation status of the jawed vertebrate Tree of Life. Nat Commun 15, 
1101 (2024). https://doi.org/10.1038/s41467-024-45119-z

Kyne, P.M., Rigby, C.L., Dharmadi & Jabado, R.W. 2019. Rhina ancylostoma. The IUCN Red List of Threatened Species 
2019: e.T41848A124421912. http://dx.doi.org/10.2305/IUCN.UK.2019- 2.RLTS.T41848A124421912.en 

Bowmouth Guitarfish (Rhina ancylostomus) CR.
Photo © Shedd Aquarium

https://iucn.org/resources/commission-statement/iucn-commission-statement-role-botanic-gardens-aquariums-and-zoos
https://doi.org/10.1038/s41467-024-45119-z
http://dx.doi.org/10.2305/IUCN.UK.2019-%202.RLTS.T41848A124421912.en
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IUCN SSC Centers for Species Survival 

IUCN SSC Centers for Species Survival.
Photo © IUCN SSC

The Centers for Species Survival (CSS) continue to contribute to the SSC Network in 

the implementation of the Species Conservation Cycle. Below are detailed activities of 

some Centers to increase the possibilities for training in key tools, updating red lists, 

communicating efforts and project implementation.

EUROPE
CSS Marine - Oceanario de Lisboa

Progress in Marine Fish Conservation: Over 
90% of Portugal’s Marine Species Assessed for 
the Red Book. In the last few months three 
more workshops on the assessment of the 
extinction risk for the “Red Book of Marine 
Fishes of Portugal” were held. To date, there 
were 18 workshops, with the contribution 

EUAC participation.
Photo © Oceanario de Lisboa
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of 47 researchers from 12 scientific institutions of 
mainland Portugal, Azores and Madeira

The team is continuing to prepare draft assessments 
for the Red Book of Marine Fishes of Portugal, resulting 
in over 933 draft assessments completed since the 
beginning of the project, which is almost 90% of the 
Portuguese marine fishes.

CSS Macaronesia - Loro Parque Fundacion

Following our objective to promote a marine biodiversity 
sanctuary in Macaronesia, the CSSM collaborated in 
the signing of the ‘Manifesto for marine biodiversity in 
Macaronesia’ where the universities of Azores, Madeira 
and Cape Verde joined the project. 

As part of the objective of providing logistical support to 
the new network of cetacean strandings in the Canary 
Islands, the necessary material to respond to these 
emergencies has been delivered to the islands of La 
Gomera, El Hierro, Lanzarote and La Palma. During 
these material deliveries, a drill was carried out so that 
the emergency teams involved in strandings knew how 
to use them. 

Support has been given to the Spain Species Specialist 
Group (EsSSG) through the creation of different logo 
options for the group. We also supported them in 
creating a funding proposal for Loro Parque Fundación 
to fund the evaluation of invertebrate species (mainly) 
that do not have Spanish government funding to be 
reevaluated, as they are not yet part of the current 
Spanish red books. Within this same topic, support has been given to the Spanish Committee of the IUCN to 
prepare a document to be presented at the IUCN Regional Conservation Forum in Bruges (Belgium). This document 
will discuss the creation of the Spanish National Species Specialist Group and the re-evaluation of the species 
present in the Spanish Red Books as well as possible funding for the rest of the species.

Visit to Mário Ruivo Research Vessel.
Photo © Oceanario de Lisboa

Drill with the material for the cetacean stranding network in La Gomera.
Photo © Javier Almunia

Drill with the material for the cetacean stranding network in Lanzarote.
Photo © Javier Almunia
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CSS Small Mammals - Alpenzoo

The Alpenzoo (Austria) recently established the Center for Species Survival for Small Mammals in collaboration with 
the IUCN Species Survival Commission (SSC), which will significantly enhance their commitment to the conservation 
of small mammal taxa.

Within this collaboration, Alpenzoo will be teaming up with the Small Mammal Specialist Group (SMSG) to assess 
the risk of extinction within this animal group and help speed up the planning and implementation of conservation 
action. The first step will be the establishment of a Programme Officer based at Alpenzoo, working remotely within 
the Specialist Group. The SMSG is delighted to be part of this exciting new partnership, which aims to bolster 
conservation efforts for the world’s 3,200+ small mammals. The officer will assess species for both the IUCN Red 
List of Threatened Species and Green Status and support conservation planning for species and multi-species 
planning in key regions. Having a dedicated member of staff based at Alpenzoo will make a huge difference to 
what the SMSG can achieve for small mammals, which are generally under-researched and overlooked in terms of 
conservation funding and activities. 

Our mission is to ensure the survival of highly threatened species across the globe, and we are already 
witnessing promising outcomes. For instance, our conservation project for the Bavarian pine vole has achieved 
groundbreaking success taking place right here at the Alpenzoo. 

CSS Austria.
Photo © Alpenzoo

https://www.iucn.org/our-union/commissions/group/iucn-ssc-small-mammal-specialist-group
https://www.iucn.org/our-union/commissions/group/iucn-ssc-small-mammal-specialist-group
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NORTH AMERICA
CSS Trees - The Morton Arboretum

The first oak species to be used for a Key Biodiversity Area. Kate Good, Red Listing Officer for CSS Trees, and 
collaborators in Baja California Sur, Mexico, worked together to have Quercus brandegeei, a threatened oak native to 
Baja California Sur, added as a trigger species to the Key Biodiversity Area (KBA) Sierra de la Laguna. This is the first 
oak species to be used to trigger a KBA anywhere in the world using the new KBA criteria.

Tree Conservation Planning in Vietnam, a plant 
biodiversity hotspot. Amy Byrne (Conservation 
Officer for CSS Trees), and Silvia Alvarez-Clare (CSS 
Trees Lead), along with collaborators from the Cycad 
Specialist Group and the Global Conservation Consortia 
for Magnolia, Cycads, and Conifers coordinated a tree 
conservation planning meeting in Vietnam. This meeting 
was co-hosted and supported by the Southern Institute 
of Ecology, Ho Chi Minh, Vietnam. Over 20 participants 
from NGOs, government agencies, arboreta/botanic 
gardens and university sectors attended. This meeting 
served to initiate partnerships for collaboration on 
future conservation action planning for trees in the 
region.

Increasing Awareness for Plant Conservation at the 
IUCN Regional Conservation Fora. In early September, 
Chai-Shian Kua (Senior Conservation Officer, CSS Trees) 
attended the 8th IUCN Asia Regional Conservation 
Forum in Bangkok, Thailand. The forum, titled 
Reimagining Conservation in Asia: A Nature Positive Future, 
was attended by over 600 delegates from 32 countries. 
Chai-Shian was able to provide comments during 
the forum on using technology as a tool to engage 
communities with trees; her comments were used in 
the final summary presentation. In addition, Amy Byrne 
presented on the global strategy for plant conservation 
and the Center for Species Survival, Trees at the IUCN 
US Regional Conservation Forum. 

Vietnam Tree Conservation Planning Meeting.
Photo © The Morton Arboretum

RCF Asia.
Photo © The Morton Arboretum

https://www.bgci.org/our-work/networks/global-conservation-consortia-gcc/
https://iucn.org/asiarcf
https://iucn.org/asiarcf
https://iucn.org/events/iucn-event/united-states-regional-conservation-forum-acting-together-drive-conservation
https://iucn.org/events/iucn-event/united-states-regional-conservation-forum-acting-together-drive-conservation
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CSS Freshwater - Shedd Aquarium

Costa Rica - Coton River Watershed Restoration. 
As part of our collaboration with CSS Trees -Morton 
Arboretum, the University of Costa Rica, Finca Cantaros 
and Soy Conservacion (I am Conservation), we recently 
visited San Vito, Costa Rica, to amplify and understand 
the conservation impact of restoring forests in the Coton 
River Watershed. Shedd Aquarium’s Center for Species 
Survival: Freshwater has partnered with Professor 
Monika Springer at the University of Costa Rica to 
establish a baseline program to survey critical aquatic 
ecosystems in the area using aquatic insects as a proxy 
for river health. Our team explored rivers and lakes 
around the restoration area to identify candidate survey 
sites while offering a training session for 15 women 
from the group of volunteers Mujeres Comprometidas 
con la Naturaleza (“Women Committed to Nature”). Through our collaboration, Monika and her students will work 
closely with Mujeres Comprometidas con la Naturaleza and local organizations to collect and identify aquatic 
invertebrates to understand how insects changed over time as areas are restored. We are grateful to partner with 
these dedicated conservationist groups and look forward to contributing to the protection of aquatic biodiversity in 
the Coton River watershed.

Training on Freshwater Fish Life History Strategies 
in Guatemala. We collaborated with the Center for 
Marine Studies and Aquaculture at the Universidad 
de San Carlos de Guatemala, the Guatemalan Fishing 
Authority, and the National Association of Limnology 
to host a two-day workshop on Freshwater Fish Life-
History Strategies as a baseline for management and 
conservation. During the workshop, we explored the 
critical importance of ecological knowledge in guiding 
conservation priorities, protecting endangered species, 
and ensuring sustainable fisheries management. We 
were thrilled to welcome 48 in-person and online 
participants from Guatemala, Brazil, Mexico and Peru, 
including scientists, managers, professors, and students 
from different institutions, who actively engaged in the 
various activities. This event provided an excellent opportunity to share the work of Shedd’s Center for Species 
Survival: Freshwater and served as a valuable platform for key stakeholders to share their experiences and discuss 
potential future collaborations for fisheries management in Guatemala. 

Surveying aquatic insects in the Coton River 
Watershed to assess river health.

Photo © Lilly Briggs (left) and Yasmín Quintana (right)

Freshwater Fish Life-History Strategies workshop.
Photo © Josué García
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Expanding knowledge of freshwater mussels in 
Central America. It’s been over a year since Shedd 
Aquarium began its survey of freshwater mussels in 
Central America in collaboration with local researchers. 
We have teamed up with researchers from the El 
Salvador Ministry of Environment, the University of 
Costa Rica, the Universidad de San Carlos de Guatemala, 
and the Universidad Nacional Autonóma de Honduras, 
to deepen our understanding of freshwater mussel 
diversity in the region.  As part of this initiative, we have 
trained 18 local researchers and students in collection, 
identification, preservation, and metabarcoding 
analysis techniques. Additionally, we are sponsoring 
one master’s student and nine undergraduates who are 
conducting various studies on freshwater mussels in 
their respective countries.

Thanks to this collaborative effort, we have collected specimens from over 50 sites, and ongoing metabarcoding 
analyses are yielding valuable insights into the diversity of freshwater mussels in Central America.

CSS Biodiversity Banking - San Diego Zoo Wildlife Alliance

Conserving more plants through cryopreservation. 
San Diego Zoo Wildlife Alliance received an Institute 
for Museum and Library Service National Leadership 
Grant to become a genetic repository for “exceptional” 
plant species that must be conserved in liquid nitrogen 
rather than in conventional freezers in “orthodox” seed 
banks. SDZWA will collaborate with The Huntington, 
Cincinnati Zoo & Botanical Garden to provide training 
opportunities for practitioners in the Botanical 
Garden community and focus on a research program 
on creating new biobanking protocols for rare and 
endangered oaks and orchids.  This project extends 
collaboration of SDZWA with the Global Conservation 
Consortium for Oaks, led by the CSS Trees - Morton 
Arboretum and seeks to establish interactions with 
numerous SSC Specialist Groups representing plant taxa 
that require specialized biobanking.

Surveying freshwater mussels in Central America with our local partners 
from the El Salvador Ministry of Environment, the University of Costa Rica, 

and the Universidad de San Carlos de Guatemala.
Photo © Yasmín Quintana and Kentaro Inoue

Acorns of the endangered Coastal Sage Scrub Oak (Quercus dumosa) that 
will be researched for cryobiobanking at San Diego Zoo Wildlife Alliance.

Photo © Stacy Anderson, San Diego Zoo Wildlife Alliance
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 Whooping crane cells banked. Through a 
collaboration with US Fish and Wildlife Service, the 
International Crane Foundation, and the Audubon 
Nature Institute, the Frozen Zoo® at San Diego Zoo 
Wildlife Alliance (SDZWA) recently received biological 
samples from seven whooping cranes, listed as 
endangered by the IUCN Red List and under the US 
Endangered Species Act. SDZWA’s cell culture team, 
led by curator of the Frozen Zoo® Marlys Houck, 
established the cell lines of four of the individuals and 
banked these cells cryogenically in the Frozen Zoo®. 
Cells from the other three individuals are in early stages 
of growth and will be banked once ready. To the best of 
our knowledge, this is the first time that viable cells of this species have ever been cryopreserved. In another first 
for this species, SDZWA researcher Dr. Elena Ruggeri used immunostaining (a technique used to “label” structures 
within cells, which can then be imaged) to further understand and visualize the structure and function of these cells.

Understanding how long endangered plants live 
in seed banks. In collaboration with the Center for 
Plant Conservation and United State Department 
of Agriculture-Agricultural Research Service, CSS 
Biobanking hosted a 90-minute informational webinar 
sharing the insights from a collaborative study 
evaluating how long rare and endangered plant seeds 
survive in conservation seed banks. The seeds used in 
the study were collected by over 20 botanical gardens in 
the Center for Plant Conservation network throughout 
the United States and sent for laboratory investigation 
of germination-based, RNA-base, and lipid-based 
metrics of aging. The study found that the vast majority 
of the 100 rare plant species in the study are maintaining seed viability in storage over multiple decades. Yet, 
variation in seed health in storage exists among species and newly developed molecular and biophysical metrics of 
seed longevity may be useful in detecting seed aging in biobanks before seed death occurs.

Global CSS - Indianapolis Zoo

Global Strategy for Fungal Conservation. The Global Center team has been working with the Fungal Conservation 
Committee to initiate discussions around a Global Strategy for Fungal Conservation. An Advisory Committee was 
established with representation from different regions and mycological sectors. We also co-led a workshop at 

Whooping crane fibroblast cells colored by immunostaining.
Photo © Dr. Elena Ruggeri, San Diego Zoo Wildlife Alliance

Germination trials of orthodox seeds at San Diego Zoo Native Plant 
Genebank, similar to those conducted for recent Seed Longevity 

research study.
Photo © Ken Bohn, San Diego Zoo Wildlife Alliance
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the 12th International Mycological Congress to discuss the connection with the different targets of the Kunming-
Montreal Global Biodiversity Framework, and with the participation of SSC Chair, Jon Paul Rodríguez.
 
Event Support. The Global Center team has provided support for numerous events in the past quarter, including 
the two-day Sea Snake Symposium held during the 10th World Congress of Herpetology in Malaysia. Our Reptile 
& Amphibian Conservation Coordinator, Andrea Echeverry-Alcendra, presented about the IUCN SSC Species 
Conservation Cycle and co-facilitated a workshop on identifying needs and priorities for 2025 and the next 
quadrennium. GCSS staff members also provided support for webinars on the Red Listing of Fungi, World Ocean 
Day, Aquatic Fungi and Young Professionals. 

SAFE Collaborations. Freshwater Conservation Coordinator, Monni Böhm, is co-chair of the new AZA SAFE North 
American Freshwater Mussel. She facilitated a two-day planning meeting for the program’s first 3-year plan, held in 
Columbus, Ohio. She also prepared content about the program for various sessions at the AZA Annual Conference 
in Calgary. Our team is working with other SAFE programs, including Monarch, Cheetah, Lion, Sloth Bear, Shark 
and Ray, Coral, African Penguin, Vulture, and Eastern Indigo Snake. Part of our work with these SAFE programs 
involves connecting them with relevant IUCN SSC Specialist Groups to foster greater collaboration and improve the 
conservation outcomes for both networks. 

SOUTH AMERICA
CSS Brazil - Parque das Aves

The Impact of Stories and Conservation. On 13 
August 2024, a satellite event of Reverse the Red’s World 
Species Congress- titled “The Impact of Stories and 
Conservation,” was held at the Meliá Hotel in Iguazú, 
Misiones. This event, organized in collaboration with 
various institutions such as the Misiones Biodiversity 
Institute (IMiBio), the Jane Goodall Institute Argentina, 
the Ministry of Ecology of Misiones, the National 
University of Misiones (UNaM), and Fundación Temaikèn 
through the Center for Species Survival Argentina in 
alliance with the IUCN Species Survival Commission 
(SSC), aimed to expand and deepen the discussions 
from the World Species Congress held in May 2024.

The day began with the presence of Dr. Jane 
Goodall, renowned worldwide for her work in nature  Centre for Species Survival Brazil and Argentina.

Photo © Parque das Aves
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conservation, who gave an inspiring talk on the importance of storytelling in conservation. Her intervention set the 
tone for the event, highlighting the power of narrative to raise awareness and drive action in protecting biodiversity.

Throughout the day, various conservation strategies were presented, with a particular focus on the application 
of the Kunming-Montreal Global Biodiversity Framework. The presentations included the National Biodiversity 
Strategy and the Provincial Biodiversity Strategy of Misiones, providing a space for the exchange of ideas and 
questions among the participants.

The event also served as a platform for the presentation of the Center for Species Survival Brazil and Argentina, 
where conservation planning methodologies, translocation, and species categorization according to the IUCN Red 
Lists were discussed. Experiences on ex-situ conservation strategies were also shared, highlighting species such 
as the Black-fronted Piping Guan, the Harpy Eagle, the Red Howler Monkey, and the Valcheta Frog. The agenda 
continued with the presentation of specific projects, such as the Apipé snails, the Red List categorization of Fungi, 
and the endemic flora of Teyú Cuaré. These projects exemplified how scientific research and conservation can be 
effectively integrated to protect biodiversity.

The event ended with a closing activity that summarized the day’s discussions, clearly underscoring the importance 
of storytelling and international collaboration to advance species conservation and achieve the goals set for 2030 in 
the Global Biodiversity Framework.

CSS Argentina - Fundación Temaikèn

Assess: The Argentine Society for the Study of Mammals (SAREM) has contacted CSS Argentina to collaborate 
in the process of Categorization of Mammals of Argentina 2024 (“CMA 2024”). This initiative seeks to update the 
results obtained in the 2019 Categorization of Mammals of Argentina, carried out jointly by SAREM and the Ministry 
of Environment and Sustainable Development of the Nation, which allowed the conservation status of native 
mammals, established by Decree No. 666/1997 and regulated by Law No. 22.421, to be updated through Res. No. 
316/2021. Initially, information generated over the past five years on native mammal species in the country will 
be compiled. Based on this information, the conservation status of the species will be reassessed, following the 
methodology proposed by the IUCN. As in 2019, the 2024 process will work on updating the information collected 
on introduced species present in Argentina, but it will also assess the severity of the environmental impacts caused 
by these species using a global IUCN standard (Environmental Impact Classification for Alien Taxa – EICAT).

Plan: In early September, the CSS Argentina officer participated as a co-facilitator, as part of the CPSG mentoring 
program, in the “Planning Workshop for the Integrated Conservation of Chile’s Endangered Endemic Trees.” The 
workshop was facilitated and coordinated by CSS Brazil and aimed to prioritize and develop a shared vision for 
the Integrated Conservation of Chile’s Endemic Trees. The activity was organized by Botanic Gardens Conservation 
International (BGCI) alongside the Landscape Ecology Laboratory of the University of Concepción. The event 
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brought together 28 specialists from different organizations who discussed advancing towards an integrated 
conservation plan, drawing on experiences and available resources to address the future of threatened species.

Network: CSS Argentina has made initial progress with the Invasive Species Specialist Group (ISSG) to work 
cooperatively in the future. Due to the recent request from the Argentine Society for the Study of Mammals 
(SAREM), we reached out to the group to explore areas of cooperation to support the categorizations that will be 
developed.

ASIA
CSS Southeast Asia

Workplan development for the Asian Songbird Trade 
Specialist Group. The Asian Songbird Trade Specialist 
Group (ASTSG) gathered for its first in-person meeting in 
Indonesia in June 2024.

A full-day public seminar was held at Universitas Atma 
Jaya in Yogyakarta on June 21, 2024. and saw over 110 
participants, including government representatives from 
Singapore, Indonesia and Malaysia, specialist group 

The CSS Argentina Officer participated as a co-facilitator, as part of the CPSG mentoring program, in the 
_Planning Workshop for the Integrated Conservation of Chile’s Endangered Endemic Trees.

Photo © CSS Argentina - Fundación Tema

ASTSG meeting.
Photo ©  Jessica Lee
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members, as well as members of the public. There was an opportunity to view photo exhibitions and attend panel 
discussions and talks around songbird trade and conservation efforts across the Southeast Asian region.

Following the public engagement, the CSS Southeast Asia helped co-facilitate a three-day workshop to map out a 
work plan for the next eight years.

Conservation planning for 3 Asian Horseshoe crab 
species at the 5th International Horseshoe Crab 
Workshop. More than 170 delegates from around the 
world gathered in Singapore for the 5th International 
Horseshoe Crab Workshop, organized by the Horseshoe 
Crab Specialist Group and Nature Society Singapore. 
Held from 19 to 23 June 2024, the workshop brought 
species experts and conservationists from various 
NGOs, schools and research institutions together to 
share knowledge and develop strategies to protect 
these little-known species that inhabit our coastlines. 

CSS Southeast Asia co-facilitated a multi-species 
conservation planning workshop, using Conservation 
Planning Specialist Group Access-to-Plan approaches to 
ultimately develop a conservation action plan for three 
species of Asian horseshoe crabs. The action plan will 
be drafted with all workshop participants and led by the 
Horseshoe Crab Specialist Group. 

First genus action plan launched to galvanize conservation for Asian langurs across Southeast Asia. In a 
collaborative effort between international primate experts and conservationists, the CSS Southeast Asia alongside 
the Primate Specialist Group, Conservation Planning Specialist Group, Rewild, German Primate Center and Primate 
Conservation Inc have launched the Asian langurs (Presbytis) Conservation Action Plan 2024-2034 on 25 August 
2024. This landmark initiative, the first genus action plan for an endangered group of Asian monkeys, is part of a 
series of action plans by the Primate Specialist Group. It calls for unified conservation efforts across Southeast Asia, 
outlining key priorities and actions for the next decade to prevent the extinction of 20 Asian langur populations in 
Brunei, Indonesia, Malaysia, Myanmar, Singapore, and Thailand. 

The action plan combined inputs from a workshop facilitated by CSS Southeast Asia in August 2023 where 31 
species experts and conservationists from 23 institutions from around the world participated. The full document 
can be accessed here: https://portals.iucn.org/library/node/51546. In conjunction with the launch of the Action Plan, 
an international Colobine Monkey Day has been established on 25 August.

Horseshoecrab conservation planning.
Photo © Nature Society Singapore

HSC conservation plan.
Photo ©  Nature Society Singapore

https://portals.iucn.org/library/node/51546


IUCN SSC QUARTERLY REPORT  /  SEPTEMBER 202440

The Natuna Island surili (Presbytis natunae) VU.
Photo © Ahdiani
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