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Executive Summary

This Quarterly Report for April-June 2025 showcases the IUCN Species Survival Commission’s (SSC) 
extensive and impactful efforts in advancing global species conservation. The period was marked by 
significant engagement in international forums and strategic initiatives.

A key highlight was the SSC’s prominent presence at the Third United Nations Ocean Conference 
(UNOC3) in Nice, France (June 9-13). SSC Deputy Chair Dr Rima Jabado and other marine conservation 
leaders played a crucial role, notably leading the high-profile launch of the Global Call to Halt the 
Extinction of Sharks and Rays. This initiative aims to reverse declining populations by promoting 
habitat protection, sustainable trade via CITES, and establishing a Global Intergovernmental Task 
Force. The SSC also contributed to discussions on Important Shark and Ray Areas (ISRAs), Important 
Marine Mammal Areas (IMMAs), and the critical threat posed by non-selective fisheries.

A significant internal milestone was the SSC Steering Committee Meeting in Foz do Iguaçu, 
Brazil (May 26-29). Over 30 global experts convened to strategize for the upcoming IUCN World 
Conservation Congress, refine the Species Strategic Plan 2026–2029, and review progress on the 
SSC Impact Report 2017-2025 and Success Stories Report. Discussions covered leadership transition, 
Green Status of Species, Conservation Translocations, and Invasive Species, emphasizing the 
continuous assessment and improvement of conservation initiatives.

Further strengthening the framework for sustainable use, the SSC launched new Guidelines on 
Harvesting Threatened Species on International Endangered Species Day (May 16). Prepared by 
the SSC CEESP Sustainable Use and Livelihoods Specialist Group (SULi), these guidelines provide 
systematic support for policymakers and practitioners to manage the harvesting of threatened 
species sustainably. They acknowledge that carefully regulated harvesting can provide incentives for 
conservation while mitigating extinction risks.

The SSC also significantly advanced preparations for the “Species Journey” at the IUCN World 
Conservation Congress in October. This initiative aims to guide participants through various species-
related activities, forum sessions, and exhibitions, encouraging broad member participation to 
highlight the network’s conservation work and raise awareness on this unique global platform.

Finally, a highly productive meeting in Argentina (June 10) explored the establishment of a 
National Species Specialist Group (NSSG). This collaborative effort, involving 67 conservationists 
and researchers, aimed to bridge global IUCN frameworks with local community action, identify 
priority species, and strengthen partnerships for the conservation of Argentina’s numerous 
threatened endemic species. This underscores the SSC’s commitment to fostering robust local-global 
collaborations for effective biodiversity protection. 
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Resumen ejecutivo

Este Informe Trimestral de abril-junio de 2025 muestra los amplios e impactantes esfuerzos de la 
Comisión para la Supervivencia de Especies (CSE) de la UICN para avanzar en la conservación 
global de las especies. El periodo estuvo marcado por una importante participación en foros 
internacionales e iniciativas estratégicas.

Un hito clave fue la destacada presencia de la CSE en la Tercera Conferencia de las Naciones 
Unidas sobre los Océanos (UNOC3, por sus siglas en inglés) en Niza, Francia (9-13 de junio). La 
Vicepresidenta de la CSE, Dra. Rima Jabado, y otros líderes de la conservación marina 
desempeñaron un papel crucial, en particular liderando el lanzamiento de alto nivel del Llamado 
Mundial para Detener la Extinción de Tiburones y Rayas. Esta iniciativa pretende invertir el declive 
de las poblaciones promoviendo la protección del hábitat, el comercio sostenible a través de CITES 
y el establecimiento de un Grupo de Trabajo Intergubernamental Global. La CSE también 
contribuyó a los debates sobre las Áreas Importantes para los Tiburones y las Rayas (ISRA, por sus 
siglas en inglés), las Áreas Importantes para los Mamíferos Marinos (IMMA, por sus siglas en 
inglés) y la amenaza crítica que supone la pesca no selectiva.

Un hito interno importante fue la reunión del Comité Directivo de la CSE en Foz do Iguaçu, Brasil 
(26-29 de mayo). Más de 30 expertos mundiales se reunieron para elaborar estrategias para el 
próximo Congreso Mundial de la Naturaleza de la UICN, perfeccionar el Plan Estratégico de 
Especies 2026-2029, y revisar los avances en el Informe de Impacto de la CSE 2017-2025 y el 
Informe de Historias de Éxito. Los debates abarcaron la transición en el liderazgo, el estado 
ecológico de las especies, las translocaciones para la conservación y las especies invasoras, 
haciendo hincapié en la evaluación y mejora continuas de las iniciativas de conservación.

Reforzando aún más el marco para el uso sostenible, la CSE lanzó nuevas Directrices sobre la 
captura de especies amenazadas en el Día Internacional de las Especies Amenazadas (16 de 
mayo). Estas directrices, preparadas por el Grupo Especialista en Uso Sostenible y Medios de 
Subsistencia (SULi) de la CSE y la CPAES, proporcionan un apoyo sistemático a los responsables 
políticos y a los profesionales para gestionar de forma sostenible la recolección de especies 
amenazadas. Reconocen que una recolección cuidadosamente regulada puede incentivar la 
conservación y mitigar los riesgos de extinción. 

La CSE también avanzó considerablemente en los preparativos del Species Journey en el Congreso 
Mundial de la Naturaleza de la UICN, que se celebrará en octubre. Esta iniciativa pretende guiar a 
los participantes a través de diversas actividades relacionadas con las especies, sesiones de foros 
y exposiciones, fomentando una amplia participación de los miembros para poner de relieve la 
labor de conservación de la red y aumentar la concienciación en esta plataforma mundial única.
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Por último, en una reunión muy productiva celebrada en Argentina (10 de junio) se estudió la 
creación de un Grupo Nacional de Especialistas en Especies (NSSG, por su siglas en inglés). Este 
esfuerzo de colaboración, en el que participaron 67 conservacionistas e investigadores, tenía 
como objetivo establecer un puente entre los marcos globales de la UICN y la acción de las 
comunidades locales, identificar las especies prioritarias y reforzar las asociaciones para la 
conservación de las numerosas especies endémicas amenazadas de Argentina. Esto subraya el 
compromiso de la CSE con el fomento de sólidas colaboraciones locales-globales para una 
protección eficaz de la biodiversidad.
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Résumé

Ce rapport trimestriel pour la période avril-juin 2025 présente les efforts considérables et significatifs 
déployés par la Commission de la Sauvegarde des Espèces (CSE) de l’UICN pour faire progresser 
la conservation des espèces à l’échelle mondiale. La période a été marquée par un engagement 
important dans les forums internationaux et les initiatives stratégiques.

L’un des points forts a été la présence importante de la CSE à la troisième Conférence des Nations 
Unies sur les océans (UNOC3) à Nice, en France (9-13 juin). Dr Rima Jabado, vice-présidente de la CSE, 
et d’autres responsables de la conservation marine ont joué un rôle crucial, notamment en dirigeant 
le lancement très médiatisé de l’appel mondial pour enrayer l’extinction des requins et des raies. 
Cette initiative vise à inverser le déclin de ces populations en promouvant la protection de l’habitat, 
le commerce durable via la CITES, et la création d’un groupe de travail intergouvernemental mondial.  
Le CSD a également contribué aux discussions sur les zones importantes pour les requins et les raies 
(ISRA), les zones importantes pour les mammifères marins (IMMA), et la menace critique posée par 
les pêcheries non sélectives.

La réunion du Comité directeur de la CSE à Foz do Iguaçu, au Brésil (26-29 mai), a constitué une 
étape importante sur le plan interne. Plus de 30 experts mondiaux se sont réunis pour élaborer une 
stratégie en vue du prochain Congrès Mondial de la Nature de l’UICN, affiner le Plan Stratégique pour 
les Espèces 2026-2029, et examiner les progrès réalisés dans le cadre du Rapport d’impact 2017-2025 
et du Rapport sur les Réussites de la CSE. Les discussions ont porté sur la transition du leadership, le 
Statut Vert des espèces, les translocations de conservation, et les espèces envahissantes, en mettant 
l’accent sur l’évaluation et l’amélioration continues des initiatives de conservation.

Renforçant encore le cadre de l’utilisation durable, la CSE a lancé de nouvelles lignes directrices sur 
l’exploitation des espèces menacées lors de la Journée Internationale des Espèces Menacées (16 mai). 
Préparées par le groupe de spécialistes de l’utilisation durable et des moyens de subsistance (SULi) de 
la CSE et du CPEES, ces lignes directrices apportent un soutien systématique aux décideurs politiques 
et aux praticiens pour gérer durablement l’exploitation des espèces menacées. Elles reconnaissent 
qu’une exploitation soigneusement réglementée peut inciter à la conservation tout en atténuant les 
risques d’extinction.

La CSE a également fait progresser de manière significative les préparatifs du « Parcours des espèces » 
lors du Congrès Mondial de la Nature de l’UICN en octobre prochain. Cette initiative vise à guider les 
participants à travers diverses activités liées aux espèces, des sessions de forum et des expositions, 
en encourageant une large participation des membres afin de mettre en évidence le travail de 
conservation du réseau et d’accroître la sensibilisation sur cette plateforme mondiale unique.
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Enfin, une réunion très productive en Argentine (10 juin) a permis d’étudier la création d’un Groupe 
National de Spécialistes des Espèces (NSSG). Cet effort de collaboration, auquel participent 67 
conservateurs et chercheurs en Argentine, vise à établir un lien entre les cadres mondiaux de l’UICN 
et l’action des communautés locales, à identifier les espèces prioritaires et à renforcer les partenariats 
pour la conservation des nombreuses espèces endémiques menacées d’Argentine. Cela souligne 
l’engagement de la CSE à encourager des collaborations locales et mondiales solides pour une 
protection efficace de la biodiversité.
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(Jon Paul Rodríguez, JPR; Rima Jabado, RJ; Kira Mileham, KM; Nahomy De Andrade, NDA; Edgard Yerena, EY; Levi 
Mendoza, LM; Jafet Nassar, JN; Liliana Medina-Toro, LMT; Mayerlin Ramos, MR; Milangela Dell’Aquila, MDA; Lila 
García, LG, Nicole Duplaix, ND)

Conferences

	• Botanic gardens, aquariums and zoos work with the IUCN Species Survival Commission. Inauguration of the 
IUCN Center for the Conservation of French Species, CERZA Zoological Park. Normandy, France. 13 May 2025. (JPR)

	• SSC as catalyzer of evidence-based species conservation, and parameters for forming a new microbe SSC 
group. Conservation in a Microbial World, Scripps Seaside Forum. La Jolla, CA, USA. 19 May 2025. (JPR)

	• El papel de la Comisión para la Supervivencia de las Especies de UICN. Hacia una propuesta colaborativa para la 
conservación de especies en Argentina, Fundación Temaikén. Argentina. 10 June 2025, virtual. (JPR)

	• IUCN – saving species together with zoos. VdZ Zoo and Wildlife Forum. Zoologischen Gärten. Berlin, German.   
19 June 2025. (JPR)

	• Open Science Conference. Nice, France. 3-6 June 2025 . (RJ)

Meetings

	• 113th IUCN Council meeting. Gland, Switzerland. 7-9 May 2025. (JPR)
	• IUCN Steering Committee Meeting. Foz do Iguaçu, Brazil. May 26-29, 2025. (JPR, RJ, KM, NDA, EY, LM, JN, LMT, MR, 

MDA, LG, ND).
	• SSC Partnership team visit and meeting with Fundación Temaikén and the Center for Species Survival 

Argentina. Argentina. June 8-9, 2025 (KM, MR)
	• SSC Partnership team meeting with SSC members based in Argentina. Argentina. June 10, 2025. (KM, MR)
	• IUCN Red List of Threatened Species: Leveraging technology for improving species conservation assessment, David 

Attenborough Building, University of Cambridge. Cambridge, UK. 24-26 June 2025. (JPR)
	• IUCN World Conservation Congress Motions Working Group, IUCN Headquarters, Gland, Switzerland. 30 June - 2 July 2025. 

(JPR) Virtual.

Intervention letters

South Africa: Letter to the Minister of the Department of Forestry, Fisheries and Environment. 
On June 9, 2025, the Co-Chairs of the SSC Vulture Specialist Group (VSG) addressed the Minister of Forestry, 
Fisheries and the Environment of South Africa to express the concerns of the VSG about the alarming issue of 
wildlife poisoning and its detrimental effects on vultures and other species within the Greater Kruger National 
Park. The VSG highlights the critical role vultures play in ecosystem health, noting an 80-97% decline in their 
populations across Africa over the past three decades. Recent mass poisoning incidents have resulted in the deaths 
of over 300 vultures, inside the Greater Kruger National Park, exacerbated by illegal wildlife trade and belief-based 

Conferences, meetings and Intervention letters
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practices. Continued poisoning incidents in the Greater Kruger National Park and Greater Limpopo Trans frontier 
Conservation Area have resulted in the poisoning deaths of nearly 3,000 vultures and the loss of more than 50% 
of the breeding population over the past 10 years, alongside significant losses in lion populations. Despite training 
initiatives for rangers and community awareness programs, wildlife poisoning remains rampant. The letter calls for 
urgent action from South African authorities to implement effective strategies, enhance collaboration, and allocate 
resources to combat this escalating threat, emphasizing the need for a coordinated response to protect both 
wildlife and human health.

CITES:  Letter to the Secretary General, Ivonne Higuero.
On April 30, 2025, the leaders of the SSC Iguana Specialist Group (SG), SSC Tortoise and Freshwater Turtles SG,  SSC 
Monitor Lizard SG, alongside with the representatives of International Iguana Foundation, Chelonian Research 
Foundation, Freeland, Turtle Conservancy, Galapagos Conservation Trust, and Dutch Iguana Society,  addressed a 
letter to the Secretary-General of CITES regarding Notification No. 2025/041 on Legal Acquisition Findings (LAFs). 
They raised urgent concerns about wildlife trafficking facilitated by current CITES permit practices, which allow the 
laundering of illegally acquired specimens and their offspring into legal trade through export permits issued by 
non-range States. This issue extends beyond reptiles to include various vertebrates, plants, and invertebrates. The 
letter provides examples of species and countries where range States have not issued original export permits, yet 
specimens are still traded internationally. The authors advocate for stronger LAF standards, emphasizing the need 
for thorough verification of the legality of founder stock before issuing permits for captive-bred specimens. They 
propose shifting the burden of proof to exporters to demonstrate legal acquisition throughout the entire chain 
of custody. Additionally, the letter proposes definitions for key terms such as “breeding stock,” “founder stock,” 
and “parental stock” to promote consistent terminology. The signatories urge CITES Parties to adopt these stricter 
standards to combat wildlife trafficking effectively.
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2025 Steering Committee Meeting

On 26-29 May, the 2025 SSC Steering Committee Meeting was held in Foz do Iguaçu, Brazil. SSC Steering 
Committee members and SSC Chair’s Office staff reported highlights of their latest activities and shared the 
next steps toward the World Conservation Congress. This was possible thanks to the generous support of the 
Center for Species Survival Brazil - Parque Das Aves.

More than 30 global experts that are part of the SSC Steering Committee came together to celebrate achievements 
and discuss the network’s priorities for the rest of the current quadrennium. They covered a range of topics, 
including planning for the SSC leadership transition, preparation for the upcoming IUCN World Conservation 
Congress, and the Species Strategic Plan (achievements and new framework 2026-2029). Additionally, they 
discussed important topics related to showcasing species conservation during the last two terms: preparation of 
the SSC Impact Report 2017-2025 and the Success Stories Report, a compilation of stories submitted by Specialist 
Groups that shows that conservation works.

The meeting also included updates on various disciplinary issues such as Green Status of Species, Conservation 
Translocations, Invasive Species, including an open discussion on present and future for species conservation: 
Conservation at a Crossroads - Policy Shifts and Funding Futures. 

For the Species Survival Commission, it is crucial to hold this meeting every year to assess the effectiveness of 
species conservation initiatives within the network and beyond; identify areas of improvement, and determine the 
main topics that will require our attention in the coming months.

SC Meeting Group photo
Photo © Parque Das Aves
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The SSC Chair’s Office is profoundly grateful for the support and warmth attention provided by the Center for 
Species Survival Brazil - Parque Das Aves, who kindly co-hosted this meeting, as well as Chico Mendes Institute 
for Biodiversity Conservation for sharing technical information to participants about the Iguaçu National Park 
management, and facilitate participants visit the Iguaçu Falls. 

IUCN SSC QUARTERLY REPORT  /  JUNE 202511



The Species Journey at the IUCN Congress

Under the “Species Journey” umbrella, the SSC Chair’s Office team is leading actions to highlight the work 
on species conservation and SSC presence at the upcoming IUCN World Conservation Congress, as well as 
facilitating engagement between SSC members and partners in this event. 

We are looking to identify SSC members attending the IUCN Congress, and participants with Species related 
proposals to the Forum or Exhibitions venue. 

The Species Journey will guide us through various activities such as forum sessions, debates, panel discussions, side 
events, training sessions, high level discussions, workshops, social events among other diverse activities led by SSC 
leaders and members.

Your collaboration is key to organizing this journey. We rely on you to let us know about your participation, the 
sessions you will be leading and in which you will be collaborating, so we can together promote, disseminate and 
showcase the fantastic work carried out by the SSC network  and raise awareness about species conservation in 
this unique platform. 

The Species Journey will represent a great opportunity for SSC members to highlight their stories and contributions 
in species conservation.  If you are planning to participate, please let us know by filling the following survey.

Photo © IUCN
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IUCN Congress latest news 

The IUCN World Conservation Congress is where the world comes together to set priorities and drive conservation 
and sustainable development action. The Early Bird registration deadline for the IUCN Congress has been extended 
to 31 July.

As you may know, the IUCN Congress will have three components:

	• The Forum is the largest knowledge marketplace for conservation and sustainable development science, 
practice and innovation. Through thematic sessions, the Forum addresses the economic, social, scientific and 
technical aspects of a broad range of nature conservation issues.

	• The Exhibition, where IUCN Members and Commissions, businesses, partners, and academia host pavilions, 
booths and events. The Exhibition is open to both Congress participants and the public, allowing exhibitors to 
showcase their research, innovations and work to the broadest Congress audience.

	• The Members’ Assembly is IUCN’s highest decision-making body. During the Assembly, IUCN’s Member 
organisations vote on pressing conservation and sustainable development issues. These decisions influence 
global policy and set the conservation agenda for years to come. 

The SSC Chair’s Office, along with the other six IUCN Commissions, is coordinating the IUCN Commissions 
Knowledge Hub, located at the spotlight of the Exhibition venue, next to the IUCN, and EAD pavilions. This pavilion 
will host the most outstanding initiatives developed by each Commission, prioritizing inter-commissions (sessions 
hosted by more than one commission) and cross-commissions (events from all seven commissions) events.

SSC encourages you to visit the IUCN Congress website, regular updates, pavilion programs,  and various other 
opportunities for engagement and participation will be shared in the coming months.
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Guidelines on Harvesting 
Threatened Species  

May 16th 2025 was International Endangered Species Day. This was celebrated by IUCN with the launch of a set 
of new Guidelines on Harvesting Threatened Species which have been prepared by the SSC CEESP Sustainable 
Use and Livelihoods Specialist Group (SULi).

The Guidelines are important because the unsustainable use of wild species is one of the key drivers of biodiversity 
loss.  At the same time, when species are used in a way and at a rate that is sustainable, the benefits generated 
can  provide an invaluable incentive for conservation as well as being a force for local, national and global economic 
development. A huge number and diversity of wild species are routinely harvested all over the world for food, 
building materials, medicines, pest control, ornamentation, income, recreation, and cultural and spiritual purposes.

While the harvesting of all species requires careful management to ensure it is sustainable, harvesting of 
threatened species requires particular care because of the heightened risk of extinction of these species. However, 
this does not mean there should be a hands-off approach. Some threatened species, even those in the highest 
category of threat, have been shown to be capable of supporting a carefully regulated sustainable harvest that 
both benefits conservation and provides financial or other incentives for local communities and conservation 
management. 

Candelilla.
Photo © Marco Granillo Chapo
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A careful balancing act is therefore needed and this is why SULi decided to develop these guidelines in order to 
support policy-makers and practitioners to think through some of the issues associated with harvesting threatened 
species in a systematic way, improving the robustness of decision-making around this sensitive topic.

The Guidelines have gone through several iterations over a period of several years and several rounds of 
consultation with the IUCN Red List Committee. An initial draft was produced in 2018 which was subsequently 
revised and published as Annex 4 of the Guidelines for Appropriate Uses of IUCN Red List Data (version 4.0) in 2022.  
A decision was then taken to develop a wider set of guidance covering all issues around the harvest and use of 
threatened species.  

The initiative was particularly inspired by the IPBES Sustainable Use Assessment published in 2022 to which various 
SULi members had contributed – and also by new CITES guidance on non-detriment findings (NDFs) which was 
published in 2024, again involving a number of SULi members. The harvesting guidelines take the same approach 
as an NDF but extend this to species that are not covered by CITES. They also draw on key safeguards detailed in 
existing Red List guidance.
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SSC raises species at UNOC3 agenda

In June, we celebrated World Ocean Day! And we want to acknowledge the work developed by SSC Marine 
Specialist Groups at the Third United Nations Ocean Conference (UNOC3) held on 9-13 June, 2025 in Nice, 
France. 

SSC Deputy Chair Dr Rima Jabado, Marine Conservation Committee Chair Professor Amanda Vincent and Coralie 
Palmer, Marine Conservation Coordinator at the Global Center for Species Survival, represented SSC as members of 
the IUCN Delegation to UNOC3, and Dr Giuseppe Notarbartolo Di Sciara, co-Chair of the SSC WCPA Marine Mammal 
Protected Areas Task Force and Dr David Obura, co-Chair of the IUCN SSC Coral Specialist Group, participated in the 
One Ocean Science Congress in Nice, France. Key contributions included the launch of the Global Call to Halt the 
Extinction of Sharks and Rays, and presentations on Important Shark and Ray Areas, Important Marine Mammal 
Areas and non-selective fisheries.

SSC at the UNOC3

The IUCN Delegation to the UNOC3 was led by the IUCN President and the Director General and included members 
from IUCN headquarters, six regional offices and five expert commissions. Co-hosted by France and Costa Rica, the 
high-level UNOC3 brought together over 60 heads of State and ~15,000 participants to support the implementation 
of Sustainable Development Goal 14: Conserve and sustainably use the oceans, seas and marine resources for 
sustainable development. The conference concluded with the Nice Ocean Action Plan, comprising a political 
declaration and over 800 voluntary commitments, with expanded marine protected areas, progress on the High 
Seas (BBNJ) treaty, and momentum on a global plastics treaty.  

UNOC3 Conservation of Marine Animal Species, June 12th 2025.
Photo © SSC Marine Specialist Group
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Dr Jabado took part in the panel discussion for the session Conservation of Marine Animal Species for Healthy 
Ecosystems and Long-term Ocean Sustainability, with high-level government representatives and heads of MEA 
Secretariats and NGOs.

At a side event of UNOC3, Dr Jabado led the high-profile launch of the Global Call to Halt the Extinction of Sharks 
and Rays, with speakers including ministers from multiple nations and the host country. 

The Global Call to Halt the Extinction of Sharks and Rays aims to reverse current declining population trends 
of many shark and ray species and ensure that future generations inherit thriving aquatic ecosystems. This 
Coalition aligns with the SDGs (SDGs 2, 12, and 14), the Kunming-Montreal Global Biodiversity Framework (Targets 
1–5, and 9), and mandates adopted under the Convention on Migratory Species (CMS) of Wild Animals and the 
Memorandum of Understanding on the CMS Sharks. It also supports the implementation of the Convention on 
International Trade in Endangered Species of Wild Fauna and Flora (CITES).

Key actions promoted for this Global Call are: 

	• Protect Key Habitats and Secure Ecological Connectivity by integrating Important Shark and Ray Areas (ISRAs) 
into marine spatial planning and considering them within a range of area-based management measures. 

	• Ensure Sustainable and Legal Trade via the CITES.
	• Establish a Global Intergovernmental Task Force on Shark and Ray Species to enhance coordination across the 

different relevant government sectors and across multilateral environmental agreements and regions.

At a side event launching the Pelagos Consortium, Giuseppe Notarbartolo Di Sciara was celebrated for his key role 
in the creation of the Pelagos Sanctuary for Mediterranean Marine Mammals.

One Ocean Science Congress: an UNOC3 Special Event dedicated to 
Science

On 3-6 June, the Science One Ocean Science Congress (OOSC), which convened more than 2000 scientists, took 
place immediately preceding UNOC3, providing a strong scientific foundation for the conference and reinforcing 
the role of ocean science in shaping global policy.  The OOSC delivered a powerful declaration, which was signed 
on-site and online, and emphasized the need to translate knowledge into tangible action. 

Coralie Palmer presented the results from an expert elicitation with leads of 26 SSC marine-focused Specialist 
Groups on non-selective fisheries, with co-authors Professor Amanda Vincent and Dr Gianna Minton (co-Chair 
of the SSC Cetacean Specialist Group) on behalf of the SSC Marine Conservation Committee.  The results were 
presented at three evenings of poster sessions at “La Baleine” and highlighted the critical threat to marine 
biodiversity posed by non-selective fishing practices.  74% of respondents in the expert elicitation rated collateral 
damage from non-selective fisheries as either the primary or a significant threat to at least some of their species 
group, with bottom trawls and gillnets the fishing gear of the greatest concern.  The topic of non-selective fisheries 
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driving population declines and degradation of marine ecosystems will be further explored at an online thematic 
Forum session at the IUCN World Conservation Congress: Collateral damage from non-selective fisheries… and 
possible solutions.

Prof Vincent presented both a poster and two oral sessions in her capacity as founder of Project Seahorse, Chair 
of the SSC Seahorse, Pipefish and Seadragon Specialist Group and Professor at the University of British Columbia, 
focusing on bottom trawling. Some exciting press has come out of this, including this piece in the Observer 
newspaper, and this podcast from the BBC with very impactful interviews with Amanda.

Rima presented a powerful poster on three years of global impact of ISRAs, and Giuseppe presented a poster 
on the Important Marine Mammal Area Network. David presented a keynote address on Securing ocean life for 
sustainable development.
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Building Our Collective Future: The 
IUCN Species Strategic Plan 2026–2029

The IUCN Species Strategic Plan is the result of a strong collaboration between the IUCN Species Survival 
Commission, the IUCN Secretariat, and many dedicated partners. Assembling this new plan has been a long 
but rewarding journey built on teamwork and shared vision. 

In February 2024, the SSC DATA Unit took the lead in shaping the new framework, launching a broad consultation 
process with SSC Leaders, the SSC Chair’s Office, and the SSC Steering Committee. This process culminated last year 
with the official launching of the framework during the 5th IUCN SSC Leaders Meeting, in Abu Dhabi.

But the work is not fully done yet. The Species Strategic Plan 2026–2029 will only be complete when every SSC 
and CSS Group has added its targets. So far, 120 Groups have successfully migrated 1,310 targets using the new 
function in the SSC DATA system. This is a major step forward—but now it is time to refine those targets and add 
new ones, making sure they align with the shared framework.

Although the SSC DATA system is open for updates at any time, only targets submitted before 31 July 2025 will be 
included in the official version of the Species Strategic Plan that will be presented at the IUCN World Conservation 
Congress in October of this year.

Do not miss this opportunity to help shape our shared future. Make sure your Group’s goals and actions are 
reflected in this vital roadmap for species conservation.
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For further information, see the available tutorials at the One Stop Shop.

FEB-
APR

Analyze the previous SSP 
process and the available 
information in the SSC 
DATA System.

SEP-
OCT

Assemble and publish the 
2026-2029 SSP Framework.

JUL

Virtual consultation with 11 
Focal Groups to evaluate 
the Key Species Results, 
prioritized indicators and 
create the second SSP 
Framework draft.

MAY-
JUL

Every SSC Group 
creates new targets for 
the 2026-2029 SSP.

MAY-
JUN

Consultation with the 
SSC Chair's Office to 

establish the first SSP 
Framework draft.

AUG

Consultation with the Steering 
Committee to receive 

feedback about the second 
SSP Framework draft.

NOV-
APR

Every SSC Group 
selects the targets they 

want to migrate to the 
2026-2029 SSP.

AUG-
OCT

Assemble and publish 
the 2026-2029 SSP.

2024 2025

DEVELOPING THE 2026 - 2029 SPECIES STRATEGIC PLAN
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Towards a collaborative proposal for the 
conservation of species in Argentina

In a significant step for species conservation in Argentina, SSC members met on 10 June at the headquarters 
Fundación Temaikèn, Buenos Aires, Argentina, to learn about the collaboration of the Center for Species 
Survival (CSS) Argentina and the SSC, and explore the possibility of complementing this partnership with the 
establishment of a National Species Specialist Group (NSSG).

The meeting led by the SSC Partnership team, Dr Kira Mileham, Director of Strategic Partnerships, and Mayerlin 
Ramos, Partnerships and Grants Coordinator, had 37 in-person participants and 20 participants who attended 
online, for a total of 67 conservationists, researchers, and representatives from local organisations who discussed 
the active conservation work in the country and priority actions for a more collaborative and effective impact 
on Argentina’s biodiversity. Argentina is home to numerous threatened endemic species, including emblematic 
animals such as the yellow cardinal (Gubernatrix cristata) and the Patagonian frog (Atelognathus patagonicus).

SSC members and CSS Argentina staff discussed updated species assessments and shared success stories of 
community-based conservation initiatives. They also discussed how to bridge the gap between global IUCN 
conservation frameworks and tools to local community action. As biodiversity faces unprecedented pressures, 
meetings like this underscore the importance of networking, data sharing, and empowering local stakeholders to 
become active leaders of their natural heritage.

Sessions and discussions were led by Mayerlin Ramos, who guided participants through key topics such as 
identifying strengths and opportunities in current conservation projects at the local, regional and national levels, 

Group meeting.
Photo © Fundación Temaikèn
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identifying priority species for experts and organizations, and recognizing how scientific experts are currently 
collaborating with government agencies to support such initiatives, especially at the local and regional levels.

The group also identified and shared examples of existing species conservation networks in the country, possible 
challenges they face, and the possibility of establishing a NSSG in Argentina. The session outlined practical steps for 
the creation of this type of group, including stakeholder involvement and next actions. 

The spirit of collaboration demonstrated during the meeting reflects the growing recognition that local and 
international conservation agencies must work hand in hand to achieve lasting impact. The participants, CSS 
Argentina and Fundación Temaikèn, reaffirmed their commitment to the advancement of species in the country.

“This meeting reaffirms our shared commitment to conserving Argentina’s biodiversity,” said Dr Kira Mileham. “By 
strengthening partnerships between global experts and local stakeholders, we can develop more effective conservation 
plans that are grounded in both data science evidence and community engagement.” As highlighted in a recent article, 
zoos and local communities play a pivotal role in safeguarding species through education, breeding programs, and 
habitat restoration. This synergy is vital in a country where habitat loss and climate change pose escalating threats 
to wildlife.

This joint effort underscores Argentina’s commitment to play a leadership role in regional and international 
conservation, demonstrating that biodiversity protection is possible. 

Kira Mileham, IUCN SSC Director of Partnerships, Pablo Dovico, CSS Argentina, Species Survival Officer, Mayerlin 
Ramos, Grants and Partnership Coordinator and Gabriela Nicosia, CSS Argentina, Species Survival Officer. 

Photo © Fundación Temaikèn
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¨Thanks to this meeting, we realized the importance of knowing and exchanging ideas about the work being done by 
experts, local organizations, and communities, and how this can facilitate a more collaborative work that redefines the 
national political agenda,” as Mayerlin Ramos reflected. 

The event concluded with a renewed commitment to continue working together to protect species and ecosystems 
for future generations. Both SSC members, Fundación Temaikèn and CSS Argentina, expressed their appreciation 
to all who contributed to this meeting.

During the visit, the SSC Partnership team also met with leadership and staff from all departments of Fundación 
Temaiken, including research, communications, animal care, education, and fundraising, to share the mission and 
scope of the SSC in supporting global species conservation.

The presentation emphasized the critical role that zoos, aquariums, and botanical gardens play in both ex situ and 
in situ management, efforts that, in combination with SSC volunteer experts and IUCN tools, can have a major 
impact on reversing threats to endemic species in the country and region. Fundación Temaikén’s integrated 
approach combines scientific research, environmental education, species recovery programs, and key partnerships 
in Argentina that exemplify the contribution these institutions can make to conservation.
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SSC Partners
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