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DRAFT SIIHHARY

Nationa] Envinonment Secretariat'/ IIICN: Pnoject Prooosal

Preoaration of the National Conservation Strategv for Kenva

Kenya neads a Nationar conservatÍon strategy ( Hcs) because:

-l2outof20ministries,and5developmentauthoriÈies,havedirect
conservation nesponsibitities. yet thene are overlaps and gaps in coverage'

Fen of the onganisations operate practical conservation guidelines; neithen

do they set tãngets fon achieving conservation'

_Resourcesuppliesanethreatenedbycont'inuingenvironmentalproblems;
Sessional paper No. .l of 1ggô highlights this fact, and calrs for long term

planningtomatethebestuseofnaturalresources.Theaboveorganisations
needaforumtodiscusshortosupportthisimportantinitiative.

_tlanyrepontsandrecommendationsha.¿ebeenmadeonenvironmentalissues.
Buttheyhavenotbeefollonedup,astheexercisesdidnot'adequately
involve those organlsauions, gou"'n'"nt and non-government, xith effective

contnolovernaturalnesou""""'Suchinvolvementisessentialforthe
inLegrationofconservationintoasustainabledevelopmentprocess.

The NCS would pnovide a FORUH for bringíng together a ride range of

conservation and devetopment o"À"ni""tionã; and a FRAHETORK for analvsing the

ray in rhich ,""ou"o"" äne useo, and for proposiig priority solutions' rt rourd

be prePared in tro Phases:

The principal approach fon preparlng an NCS rould be:

- To begin by demonstrating the value of an integrated appnoach to

consenvation and development, and by initiating dialogue Þetneen sectors -

(makingcasestudiesofconservationsuccessesandfailuresinKenya;
seminaþs at various levels; preparing publ'icity materials)

- In Phase I', to analyse past recommendations on integrating consenvation and

developñent;tostudykeyissuesnotyetcovered;andhencetoproducean
overvier on the issues an NCS shoul'd be tackling -
(key issues: anatysis of Environmental Institutions and Lar¡s; Biological

Diversityi Environmental Implications of Sessional Paper No' 1)

- In phase II, to involve rePresentatives of those bodies' nhich should be

responsibleforNCsimplementation,inpreparingtheNCS-
( NES taking the lead in bringing togeÈher a xide-ranging group' based on

the existing Interministerial Committee on the Environment)

- To stnengthen the operational capabilities of llES -
( initially through the process of preparing the HCs)

Studies (15 months)
and Action PIan ( 9 months)

in both the 1 989-C3
mechanism -

of tools such as EfA)
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ToachieveeffectiveinconporationoftheNCS
Development PIan and the development planning
(with special emphasis on developing the use

DRAFT

PROJECT PROPOSAT

PREPARATION OF TEE NATIONAL CONSERVATIOIT STRATEGY FOR

KENYA

1. BACKGROUND

In 1980, The tlonld Conservation Stnategy (ÍCS) ras Iaunched in many
capital cities throughout the rorld, including Nai.robi. An initiative of
rucN ( lnbernational IInion for consenvation of Nature and Natural
Resources), FAo (Food and Agricultune Onganisation) and IINEp (llnited
Nat'ions Envinonment Pnogramme), it nas produced in response to tno
interacting global issues: escalating environmental. problems; and
diminishing naturaL resources rÍth xhich to suppJ.y the needs of grorì,ng
populations. The FCS demonstrated that a common approach Has necessany for
tackling Þoth issues. Conservation and development intenests must be
integrated to ensure sustaj.nable development thnough the rise use of
natural resources.

rt soon became apparent that iÈ xas necessary to erplore the [cs's
principles at the national level, fur. this iE rhp¡.p major decisions for
conservation and development are made. This necessltatesl a fonrrm fon
bninging together a nide range of conservation and developmenÈ intenesbs;
and a framewonk for analysing conservation and development interactions.
The Nationar conservation strategy process rould provide these
requi rements.

The Natj.onal Conservation Strategy ( NCS) rould

ANALYSE fevers and trends of naturar resource supplies and demands;
successes and failures of integrating conservation and devel.opment,
particuJ.arrly across sectors; institutional and other constraints to more
eff ectivê integration.

DEFII¡E pnlority activities fnom among Èhe many possibilit,ies, to help
guide investment; functions, incruding policy, environmental planning
mechanisms and tools, organisation and coordination, legislation and
finance; and an implementation pIan.

DEvELOP the pnocess of diarogue, an essential eLement in creating
environmental policy and defining envinonmental standards, which affect
many sectors.

The NCS should be seen as a ppocess es much as a plan.
continuous generation of aBareness and demonstration of
meeting of interests across sectors, so that the NCS is

ft shoutd involve
potentiaJ.s, and a

formulated thnough
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consensus, having
the NCS prepared
so that they are
should be viened

given exposure to a range of ideas. The aim is to have
by those rith the resources and porers to implement it,
committed to its impleinentation. In this ïayr the NCS

as far more than an "environmental profiling" exercise.

Folloring infonmal discussions involving the Direcbor of fUCN's
Conservation for Development Cent,re, the Hinister of Environment and

Natural Resources, the Director of the National Environment Secretariat
( NES) and the Director of the fitdlife Conservation and Hanagement
Department, IIICN ¡as invited by the Ìlinister to consider ¡hat form an NCS

for Kenya might take. This proposal is the result of a txo-Feek visit to
Kenya by an fUCN consultant.

2. }If,Y KENYA REQUTRES A NATIO¡IAL CONSERVATIOH STRATEGY

In Kenya, the need to prepare an NCS has frequently Þeen discussed in
consenvation seminars and in reports over the last fex years. ( NES and the
East African Fild Life Soeiety have been the main protagonists. ) An NCS is
required to coordinate conservation interests and to make them effective
in the development process. ft should not be a ner study so mueh as a Hay

of creating action from the many sÈudies made in the past. Principal
reasons for NCS PreParation are:

2.1 Txelve out of trenty ministries, and five development authorities' have

direct a responsibility for some aspect of conservation. Yet fen of them

have property-defined conservaÈion objectives and operating guidelines
and/or have set targets for achieving these obiectives. Despite NES having
a coordinating ro]e, no agency is obliged to coordinate ¡¡ith it.

2.2 Neither does NES offer sufficiently strong support services xhich rould
encounage liaison e. g. an infonmation/data bank on an environmental
monitoring,/"ratchdog" function. And yet there are over 50 staff rith high
potential for contriÞuting to sustainable development in Kenya.

2.3 Many consenvation organisations and proiects, both Government and

non-government, are performing valuable rork in Kenya. Horeven' their lack
of coordination nith one anothen and sith development interests leads to
gaps and duplication in coverage; poor demonstnation of Eheir potential'
and so insufficient ertension of successful sustainable de'¿elopment
principles and terchniques; Iack of mutual understanding' and so an

unnecessary polarisation of conservation and development interests in the
country; lack of abitity to define national pniorities in resource
management, and hence insufficient confidence on the part of investons and

external ( aid) agencÍes.

2.4 Many reports and recommendations have been made in the past negarding
specific environmental issues. Eorever, fer have been followed up. The
common denominaton behind this failure has been a lack of strategic
ptanning i. e. such reports are made by conservation authorities, rith
inadequate repnesentation of those organisations rhich are capable of

' carrying out the recommendations, nith ponens and finance as appropriate
( A conservationj.st does not practj.se conservation; rather it is the

F

person who controls the resource. )

2.5 In the mean time, despite individual successes rhich can be builb on
during an NCS process, conservation efforts are not keeping pace Hith
rorsening environmentat problems. The Government of Kenya is a¡are of
Lhese pnoblems and of thein severe constraint to sustainable development:

"fn Kenya today ne have reached a situation lrhere land use interests -
each of them vatid and nationally productive usages of land - are in some

instances in comoetition and in conflict over large areas of the countny.
Not only are the vanious arms of the Government in disagreement or
confusion on these issues, but this is compounded by the demands of the
Iandless and the burgeoning pogulation erorth rhich are haphazardly
nealised in the absence of clear policies. "
( Development Plan 1974-79)

"Environmental eonsiderations must come to oervade development decisions
taken at every Ievel from family to the Government; these considerations
must be brought to the attention of eveny citj.zen. "
( Development PIan 1979-83)

"The main concern rith environnent at this stage of our development is to
control human behaviour so as to achieve a balance betreen the deveLopment
needs of the nation and t,he enhancement and protection of the
environment, "
( Development Plan 1984-8S)

Sessional Paper No. 1 of 1986 on Economic Hanagement for Renered Grorth is
the official guide for f-ormulating the nert three Development Plans until
the year 2OOO. It states at the beginning that it is "imperative that this
Sessi.onal Paper takes a more ". Noting
that economic grorth in Kenya has sloned in spite of many short-term
problems having been brought under control, it points torands the need for
sustainable development through the rise use of natural resources.
"Because the nesources available to generate rapid eeonomic gronth rill
noÈ be abundant, they must be used in the most productive ray possible. "
Specifically, "most investment ( is) to be directed to create a prosPenous
agriculture". The Planning Department in the Hinistry of Planning and

Ìlational Development, responsible lor drafting the Sessional Paper'
operates a long-range eeonomic planning section, rhich norks on a sectoral
and macroeconomic basis with eomputer modelling techniques. The l{CS should
be designed to provide technical guidance to develop such themes, as ¡¡ell
as to ensune that executj.ng agencies have the capability to undertake the
sustainabl.e development being planned. The Sessional Paper makes the
folloring predictions for the year 2000' based on current trends:

1. Population 781 higher than 1984 i. e. 35 million.
2.' lorkforce doubled in size, nith propontionateLy ferer resources to

create jobs, Ieading to considerable unemployment.
3. Ilrban population trlpled, pJ.acing greater stress on the resources

of the hinterland.
4. Increasj.ngly uneconomic subdivision of the land.
5. Incneasing marginallty of rural populations.
ô. Food product demand 75fr higher than 1984.
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Every one of the above factors xould lead to significant increases in the
environmental problems that Kenya is currently facing:

deforestation, soil erosion, degrading Ratersheds, pollution and
degnadation of other ecological processes' reduction of biological
diversity, hanvesting natural resources beyond sustainable levels;
resulting in reduced capacity to sustain development in a rhole range of
se c t ors.

3. OBJECTIVES AND APPROACI FOR NCS PREPARATION

Preparation of the NCS rould be split into tro phases, rith no bneak in
betxeen. Phase I, of 15 months, nould prepare the right clÍmate for the
process of NCS preparation. ft routd concentrate on demonstrating the
value of sustainable deve].opmenÈ for Kenya, to encourage appropriate
contributions to NCS preparation by Èhose nho rould ultimately be

responsible for its implementation. Phase fI, of 9 months, rould involve
a pnocess of dialogue by these actors from conservation and development
interests, in order to arrive at a ¡ride-ranging NCS achieved through
consens us

OBJECTIVE 1: To demonstrate the value of an integrated approach to
conservation and development, and to initiate dialogue betreen sectons

APPÂOACH: A previous study ( Government of Kenya/IIHEP/UNDP Project on
Environment and Development 1979-81) explored many relevant issues.
Eorever, its preparation did not adequately involve those organisations
nhich rould have been capable of putting into practice its nide-ranging
recommendations. In addition, its policy recommendations ïere not put to
Cabinet and Parliament. Consequently, it has resulted in no act,ion.

The NCS should therefore begin by introdueing the concept o0 "conservation
for sustainable development" in a ¡{ay ¡hich is of tangible relevance to
all relevant sectors in Kenya - not as yet challenging the status quo, but
demonstrating alternatives. This rould involve:

making succinct case studies of conservation successes and failures in
Kenya, which together cover a variety of îieIds of interest;

preparing special publicity materials to demonstrate potentials;

undenÈaking one or tno key pilot "demongtration" proiects;

holding seninars, carefully designed to pnovoke feedback and using these
materials, to begin the diatogue necessary for setting and evolving
envinonmental policy and standards - aÈ thnee Ievels:

PubIic: consultations ¡rith District Development Commmittees, based on
the pnecedent set by NES in compiling its successful District
Environmental Assessment reports. The District leveI is of fundamental
polj.tical importance, and is the main Ievel at, rhich planning is
carried out. Around six semj.nars rould be held, grouping Districts
according to agro-eeological zones.
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consurtations would take Þlace at an early stage, based on a lange
seminar - from xhich the members of the NCS TechnicaL Group ( 4. 2) rould
be drarn. rt is important to gain commitment at this rorking level, to
begin a process of making the conservation authorit,ies mone
development-mindedr and the deveropment interests aïare of the
potential of conservation for sustainable development.

3. PoIicy: there is aLready a good, generar conservation axareness at
the highest levels in Kenya. f,onever, once the main principles of the
NCS have taken shape, the special. case studies are complete, and the
results of the above consult,ations are coming in, j.t rill be valuable
to expose these to high Government officials. This noutd help to
demonstrate more conclusively nhat an NCS could aehieve.

OBJECTIVE 2: To collect and analyse past recommandations on integrating
conservatlon and devaropment; to study key issues not yet covered; and
hence to produce an overvier "Prospectus, on the issues an llCS should bE
tackling

APPROACH: The NCS should not be a long desk exercise designed onry to
produce a document. Hany such document,s exist; rhat is needed is a
strategic approach to reach consensus on their ideas and to initiate
prionity actions.

The various recent reports on the environment should be analysed andtheir definitions of key issues and possible solutions put to a ride
cross-sect,ion of Kenyan interests ( through the NCS Technical Group -
see 4.2) for consideration. The reports include:

GOK/UNEP/UNDP: Project on Environment and Development

NES/Interministerial Committee on Environment: National State of the
Environment Report 1 986

NES: thirteen published District Environmental Assessment Reports

In addition, three neï issues, rhich are of special importance and current
relevance, nouLd be studied:

2 Environmental and natural nesource managemenÈ implications of theguidelines for the 1989-93 Develooment Plans and two subsequent pIans,
as laid dorn in Sessional paper No.1 of 1996.

3' The institutional and Iegislatj.ve frameronk governing the ronk of all
t1t'5!qt¡isation¡ invulvpd in hl¡e envi¡.unnB¡k and nahu¡.¿.1 ¡.rìs.lu¡.rìe
management,; a precise definition of each organisation's

. responsibiJ.ities, functions and potrers; an analysis of gaps, overlaps
and histonical anomalies, nith a presentation of options fon
improvement. ( IITCN' s Environmental Lax Centre in Bonn, the established
xorld authority on such issues, coul.d provide support. )

4. Biologieal diversi.tv, taking up some of the issues in "Endangened
Resources for Development" (NES/ETMA/USAID 1984) and presenting options
for both more effective conservation and greater sustainable use of

ì.l
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these resources for development

The main conclusions of these four reports, togebher xith highlights of
t,he initial consuttation process, and rith sell-illustrated case studies
of Kenyan successes and failunes on the ground, routd be summarised in an
NCS Prospeetus. This rould be produced at the end of Phase I, and rould
define the steps required for actual NCS preparation i. e. Phase II.

OBJECTIVE 3: To prepare I comprehensive National Consarvaè1on SÈrategyt
involvíng repnesentatives of the key organisations and groups of people
xho rill be responsible for its implementation

APPROACI: The requirenent is to bning together interested authonitj,es
(viz. Objective 1) to analyse relevant information (viz. Objective 2) in a

suitable forum and folloring a conprehensive framerork. In 1984, IIICN
published "l{CSs - A Framewonk for Sustainable Development". This Eas
produced as the result of a rorkshop of professionals alneady involved in
NCS formulation in a numben of countries. ft defines a J.ogical approaeh to
NCS preparation, intended to assist other countnies to go about the task.
It deseribes the various steps involved, but dogs not define what the
content of an NCS should be, since this is clearly extremely specific to a
given countny and can only be defined by nationals undertaking the NCS

process. The generaÌ appnoach of this document is also applicable in
Kenya: a Technical Gnoup xould analyse specific sets of information, and
present resultant Strategy options to a higher leveL Steering Group in Èlto
or three stages. The alternation betreen Technical Group and Steering.
Gnoup tackles an essential but difficult aspect of the NCS - namely the
integration of both policy and t,echnical faetors. The composition of these
groups is outLined in ( 4).

OBJECTIVE 4: To strengthen the operational capabilities of the National
Environment Secretariat

APPROACH: The final NCS riLl define the precise responsibitities oî all
agencies rith respect to the environment and natural resource management.
ft rilt identify various measures to make institutional arnangements more
effective. Eonever, NES is the necognj.sed institution for coordinating
conservation organisati.ons and for integnating conservation and
deveLopment. It is nelL-established, rith over 50 staff covening many
fields. Íi is clearly desirable that NES shoutd take the lead in preparing
the NCS, and moreover an acceptable presumption that it nilI remain a key
authority in coordinating NCS imptementation. Eventually, horeven, llES may
need strengthening in such areas as a database and an envinonmental
monitoring capability. Preparation of the NCS should therefore be canried
out in a r¡ay nhich rill begj.n strengthening NES, so that NCS
implementation might pnoceed smoothly. At least tro NES ofîicers should be
put full time on NCS rork, ¡¡ith others contributing significantly,
particurarly in the Technical Group and in running the seminars.

I

OBJECTIVE 5: To incorporate the NCS effactlvely into the 1989-93
Development Plan and the davelopment plannfng mechân1sm

APPROACH: Constant liaison betneen the NCS Secretariat and the Planning
Department xill be essentiaL to ensure that both inj.tiaLives evolve in a

compatible ray. Already, the Planning Department is making signifieant
efforts aÈ long-range sectoral and macroeconomic planning. Sessional Papen
No. 1 is intended to guide the next three five year p1ans. Eowever,
routine environmental planning and Environmental Impact Assessmenbs are
not carnied out. Various EfA models should be explored during the NCS
process, and the possiblities of a formal environmental planning Iink
betïeen NES and the Planning Department discussed. These exercises riIl be
particularly important for the earliest possible integration of
conservation and development intenesÈs.

4. ORGANISING NCS PREPARAÎION

4.1 Seeretariat

The Secretariat rould undertake the day-to-da!¿ rork of preparing the NCS:

coltecting and maki.ng preJ.iminary,analyses of information; designing
a¡¡areness-generating matenials; assisting consul.tants and Technical Group
members - particuLarl.y by defining their terms of reference; organising
and acting as secnetary at seminars; collating and editing xritten
cont,rj.butions to the NCS; and ensuring timely progress. The Secretariat
nould be based in NES, using its offices and facifities. ft souLd be
headed jointly by a NES officer and an fUCN consult,ant; both xould be
placed fulL time on the rork. Betneen them, they rould have experience of
a nide sphere of resource management, economics and environmental poliey
development, and an aptitude for planning. They ¡louLd be assisted by
another NES officen rorking full time on the NCS demonstration,/aFareness
programme, Fho rould rork aLongside the Conservation Education and
Infonmation specialist rho is afready attached to IIICN's Eastern Africa
office. A fuIl time typist./secretary from NES nould complete the
Secreta ri at.

4.2 TeehniiaL Group

The Technieal Group is the main forum in r¡hich ideas rill be genenated,
analyse0'and put into a coherent strategy.

NES 1s currently "managed" by an Interministerial Committee on the
Environment ( IMCOE), rhich has repnesentation at Permanent Secretary level
from aIl the ministries, as ne11 as high level representation from certain
NGOs and the llnivensity. The IHCOE would form the Steening Gnoup ( see 4. 3
below). Members rould nominate technically pnoficient officers from their
orn organisations to act as the Technical Group. Additional Technical
Group members rould be invited from further NGOs and from industny, to
ensure rider coverage. Senior professional offieers, mainly rith naturaL
resources backgrounds but also covering Law, economics and administration,
¡¡ould together represent the folloning:

t
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Hinistry of Environment and Natural Resources
Hinistry of AgnicuLture and Livestock Development
Hinistry ol [ater Development
Hinistry of Lands and SetÈlement
Hinistry of Planning and National Development
linistry of Education, Science and Technology
Hinistry of Energy and Regional Development
Hinistry of Eealth
Hinistny of Commerce and Industry
Ministry of Tourism and Hildlife
office of the President
National Museums of Kenya
llni versi ty of Nai robi
Office of the Attorney General.
Kenya Lan Reform Commission
Kenya Energy NGOs ( KENGO)

EasÈ African llild Life Society
fntegrated Project for Arid Lands
Tani and Athi Rivers Development Authority and,/or

Lake Basin Development AuthoriÈy
Kenya National Farmers llnion
Kenya National Chamber of Commence and Industry
Kenya Tea Development Authority
and othens to be defined rhen the NCS process commences

Note thaÈ some of the above rould be repnesent,ed by mone than one
authonity e. g. the Ministry of Environment and Natural Besources should
nominate NES, the Forestry Dept and the Hines and Geology Dept. The
process should start rith a ni.de scope - it becomes more difficult to
involve others once iL has begun. A maximum of forty Technical Group
members is suggested: enough to include most organisations who ¡rill
ultimately be nesponsible for implementing the NCS, but not so many that
discussion is difficult to manage.

4.3 Steering Grouo

Some countries have prepared llCSs xiÈh only a Technical Group and a

Secretaniat. 0thers have found, horever, that an NCS inevitably raises
fundamentaJ. policy issues of national importance, and that detailed
consultation on these issues xith the highest authorities throughout the
NCS procêss is necessary to keep the NCS on the right track and to
ensure its acceptance once it has been pnepared.

Discussions in Kenya nevealed the need fon a Steering Gnoupr the best
fonum for rhich nould be the established Interministerial Commitbee on the
Environment ( fMCOE), rhich meets every month. However, it rould onl.y need
to.meet at thnee distinct stages in NCS preparation:

Overvier NCS Prospectus

assessment of key issues folloring major Technical GroupP rel i mi nary
sem]. nar

't

Draft NCS prion to present,ation to Cabinet

13-15
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The final NCS nould go to Csbinet elong rith p Cabinet Hemonandum pr.opar.ed
by the Minister of Environment and Natural Resources. From thence it rould
be presented as a Sessional Papen to Parliament for debate. Afber this
stage, pnesentation of any Bi1ls etc that may arise from the NCS ¡¡ould
follor logically.

5. SCHEDULE OF ACTIVITIES

Month PIASE I: DEHONSTRATI0N, AFAREIIESS A]lD BACKGROIIND STUDIES (15 months)

Establish operational Secretariat and prepare detailed rork plan fon
Phase I¡ preliminary discussions xith Steering Group/T.HCOE

1-3 Analysis of District Environmental Assessments and other reports to
define ( minimum 4) case studies and possible demonstration pnojects;
early visits to case study areas ( Secretaniat)

2-5 Preparation of demonstration/anareness materials (Secretari.at)
1. .åudiovisual on conservation and development in Kenya
2. Popular booklet summarising the a/v's issues

1-6 Detailed study of Sessional Paper No. 1 and of other recent reports on
environment and development ( Secretariat)

5-12 Carry out seminar programme using prepared matenials ( Secretariat rith
NES Education and Information Section and District Environmental
Assessment team):
1. District level - around 6 seminars, based on agroecological zones
2. Professional,/admin. /business level - one major seminar ( month 6)
3. Possible 3/4'day seminar for media persons

6-7 Define Technical Group composition and invite members ( IMCOE)

I Preliminany meeting of Technical Group: considering results of
Secretariat study of Sessional Paper llo. 1 and past reportsl and
preparing detailed terms of reference for Special Studies

7-11 Case Studies - short st,udies, accompanied by graphic and photographic
mat,erial, that demonstrat,e clearly the potentials for integrating
conservation and development in Kenya (Secretáriat and Technical Group)

and8-10 Special Studies ( tro specialist consuÌtants guided by Secretariat
wonking parties of the Technical Group):
1. Biological Diversity
2. Envi.ronmental Institutions and Legislation

10-13 l{rite NCS Prospectus, synthesising results of all above studies and
consultations and detailing the requirements for Phase If -
NCS prepanation ( Secretariat)

Publish llCS Pnospectus together ¡ith case study summaries - in a

single, re11-illustrated pubtication ( possibly also prepare audiovisual
on case studies) ( Secretariat)

't
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14-15 Preparation for Phase fI (Secretariat)

llCS PREPARATI0N (9 months)

Group analysis and launch of NCS Prospectus/Case Studies at
ference

21

21 -22

PEÂSE II:

Steeri ng
press con

the demonstration of
pni ori ti es.

NCS principles, and lead to the earLy tackling of

?. NCS NEFSLETTEB A}ID SI'STAINABLE DEVELOP}{ENT GUIDELINES BOOK

Phase I ri11 have built up the Secret,ariat's capabilities for producing
and using materials to increase aÍareness of NCS principles. In Phase II,
a Newsletter roufd be prepared and distributed to all those institutions
involved in NCS preparation and to those rho ¡ill ul.timately be affeeted
by the NCS. Pnoduced thnee times in the year, it nould highlight issues
raised in the NCS process, describe progress, and continue the theme of
succinct case studies.

( Either as part of Phase ff, but more probably immediately after it, a
practical Sustainabl.e Development Guidetines book should be sritten for
implementing authorities, especialJ.y at District leveL This ¡rould act as
a "bridge" betreen the NCS and ner activities./approaches in these
authonities. It xouLd define sustainaÞle practices for different, forms of
entenprise and activity. )

CONTRIBÜTION OF IÏICN AND TEE GOVERNHENT OF KENYA

1 Contribution of fIICN

llaterials provided by IIICN xould remain the property of fllCN throughout
the project, ¡ith the fUCN consultant being responsible for disbursing
funds for maintenance and insurance. Ilpon termination of the pnoject,
materials xould be donated to the Government of Kenya for the purposes of
implementing the NCS ( unless mutually agreed otherrise). Materials ¡tould
be imponted by fUCN into Kenya nhere necessary; under the Terms of
Agreement betneen fIICN's Eastern Alrica Office and the Govennment of
Kenya, t,his ¡rould be free of import duties and taxes.

a. PERSONNEL SffISS FRANCS

NCS Consultant ( Co-Seeretary), 24 months

Biological Diversity Consultant, 3 months

Envinon¡iental Institutions,/LegislaÈion Consu.l.tant, 3 months
through IIICN Environmental Lan Centre

TOTAL 30 mont,hs consultaneies 200 000

24 months housing costs ( Co-Secretary) 1 5 000

HAIIIIUM 6 months per diem at SFR 100 18 300

J x return ain travel 11 400

IIICII Eastern Afnica 0ffice
Education,/fnformation Specialist ( 5 months total)

15-16

16-17 fride dissemination oî NCS Prospectus/Case Studies ( Secretariat)

1? Technical Group meeting to discuss
1. f,ork plan for NCS preparation
2. Terms of reference for individual Technical Group membens'

contributions to NCS: "Key Issue Papers"

17 -19 Key fssue Paper production ( Technical
Secretari a t)

Group members assisted by

20 llajor Technical Group Seminan to discuss Key Issue Papers and form the
basic outline NCS

0utline NCS presented to SÈeering Group fon comment

formulated ( Secnetariat assisted by

I

IDraft NCS and Implementatj.on Plan
nominated Technical Gnoup members)

22 Draft NCS and fmplementation Plan presented to Steering Group for
commenÈ

23-24 Final NCS and fmplementation Plan prepared by Secnetariat; Cabinet
Hemorandum prepared by NES/Ministny of Environment and Natunal
Resources; presentation to Cabinet

24---- PanLiamentany debate
Publication of NCS

Distribution of NCS

fmplementation begins

6. DEHONSTR.åÎION/PTLOT PROJECT DEVELOPHENT FIIND

There are rumerous activities and project,s in Kenya, run by either
Govennment or NGOs, nhich are already of value for demonstrating
techniques and approaches for sustainable development. Horever, they have
not been closely monitored and their successes are not ridely known. Eence
the above-ment,ioned case studies touÌd be carried out to fuIfiIl this need
( as Hell as to expose examples of failures to integrate conservation and
development). Eoïever, expenienee has shorn that NCS preparation can be
stnengthened if funds ane a'/ailab1e to actual.Iy initiate projects as welI
as to refer to examples. As the process of analysis and consul!ation
pnogresses in the NCS, it is inevitabte that one or tro burning issues
nill come to light. Hhere it is desirable and possible to nespond to these
issues quickly, the use of a small Pnoject Development Fund can reinforce

ìI
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b.

c

DEMONSTRATION HATERIALS PRODTICTION

Production + 30 copies Audiovisual ( 60 slides - ICCE)

production + 1O OOO copies Booklet (8 pages)

Pnoductio n + 2 000 copies NCS Prospectus/Case Studies

Production + 2 500 copies Final NCS ( 96pp)

Productio¡ + lOO copies of each of 3 Ne¡sletters

Provisional Sum for a/v on Case Studies; Sustainable

DeveloPment Guidelines book

FORKSEOPS AND SEHINARS

Budget to cover:
- ã * District level 1-day Fonkshops

- Haior Phase I Seminar for Prof/Admin/Business

- Phase I l'ledi a Semi nar
- NCS Prospectus/Case Study launch

- Steering croup ano tect¡nical Group rorking meetings

TOTAL Provisional Sum

PROJECT DEVELOPHENT FUND

um for demonstration/piIot proiect
disbursed bY IUCN Consultant

4[Drive Landcruiser/Landrover StaÈion Fagon

35mm Camera

Tape .Recorder

2 x alv projectors & slide/tape units

Nlsceriàneous equiPment fund

RIII{NING COSTS

FueI, sparesr maintenance for IIICN vehicle

Fuel. fund for GK vehicles used on project nonk

Honoraria ( for occasional use at ItCN' s discretion)

( 36Pp)

2 800

2 000

ô 000

22 500

1 000

d

3 000

10 000

25 000

30 000

500

500

3 000

1 000

10 000

4 000

5 000

e

Provisional s

develoPment'

EQUIPHENT

f

I

h

c

8.2 Contribution of the Govennment of Kenya

a. PERSONNEL

Salary and full benefits of:

b.

c

SHJB/smj b
1 4. 05. 87 rev 1

},IHATE KNCSPROP

ì'lisceLLaneous ( film, stationery, postage and
communications costs etc incurred outside GK ofîices)

SUB-TOTAL

IIICN HANAGE}IEIIT COSTS

East,ern Africa 0ffiee aE 1O% subtotaL

Headquarters ( Sxitzerland) aL 5% subtotal

CONTIITGENCY

AL 5l subtotaL

GRAIÍD TOTAL SFISS FRATIC

3 000

407 000

40 700

20 400

20 400

ugâ 800

USE OF FACILITIES

- Full time NCS Co-Secretary ( graduate officer)
- Full time Education,/Information Officer
- Full time typist,/secretary
- 0ther part time contribution ol Governmen! oîficers

to r¡ork in Technical Group, Steening Group and
Secretari at

- Adequate office aceommodation and basic office equipment
fon NCS Secnetariat

- Confenence room ( langen nooms xhen required to be hined
by IUCN)

- Telephone calls ( except internationaL)
- NES vehicles

contribution of NES månagement and administnation services
to Èhe smooth running of the project

MANAGEMENT AND ADH]NISTRATION

't



PROPOSAL FOR Â IIATIOIÍAL CO}ISERVATION STRÂTEGT FOB KETTA

List of oersons consutted bu rucN consuttant Steohen ll.J. Bass

1n Kenya 30 Harch - 09 Aprit 19g6

}IIHISTRY OF PLÁ}INING ÅND NATIONAL DEVELOPHEIIT:

Prof. T. C. I. Ryan, Director of planning

.r.0. Otieno, Deputy Chief planning Officer

NATIONÂL EIIVIROIIHENT SECRETÂRTAT, }IINISTRY OF EHVIRON}IEIIT AIID NÂTIIRAL
RESOIIRCES:

A. K. Kiriro, Direct,or

H. Karaba, Eead of Resource Hanagement ( Terrestrial) Section

C. Kamau, Eead of plannj.ng and .åssessment Saction

Ìlrs. G. N. f,anyonyi, [ead of District Envlronmental AEsessmEnt, programme

B. N. llunyroki, f,ead of porrution and Eearth sectlon

P. M. Hungai, Eead of Environmental rmpact Assessment section
a. K. Huteno, [ead of Education and rnformatlon section

Miss C. Getao, Resource Hanagement ( Terrestrial)

Hr. Huinda , Resource llanagement ( Terrest,rial)

S. Ìlbarire, Education and fnformation

DEPT. OF FILDLIFE CONSERVATION AND HAIIÁGEHENT:

J.0. Ochoki, Deputy Dlrector

EAST AFRICÂII [ILD LIPE SOCIETY:

N. K. arap Rotich, Erecutive Director
UNITED }IÂTIONS ENYIRON}IENT PROGRå}IME:

Il. Bjôrktund

I IICH:

ll,. Lusigi, Regionat Councillor

Hembers of staff of the fUCN Eastenn Africa Office
INTERHINISTERIAL COHIIITTEE ON TEE EIIVIRON}IE}IT:

( Presentation on NcS proposal to 09. aprir meetfng, attended by c. 45 members)

ì


