IUCN Dams Task Force Report to WCPA 9/8/26

Other information on the Dams Task Force that supports the Resolution.

The membership of the Dams Task Force has thus far been focused around an initial Advisory Body convened in 2024 to help direct the formation of the Task Force, with the option for members of that Board to then become Task Force members. The Task Force currently comprises 26 members, with representatives from all Commissions, and a roughly 50/50 mix of men to women. About 70% of the Advisory Board members are active and likely to continue as members. An additional 3 experts have requested to join the Task Force. 

Overarching recommendations made by the Advisory Board in the last Quadrennium are that:
· Task Force should not be restricted just to hydropower dams. Dam issues/impacts are site specific and may not be dependent on dam function (hydro or non-hydro); and dams may have multiple functions. The Task Force also should not restrict ourselves to any size category (e.g. just large dams).
· Spatial coverage should be global; but must include spatial scales that are relevant to dams and their impacts (i.e., basin scale; accounting for connectivity) 
· Overall temporal coverage should be global; but must include temporal scales that are relevant to dams and their impacts
· Social and cultural aspects of dams are critically important and must be dealt with at the same time as ecological aspects.
· Task Force should focus on existing and proposed dams, and this would include cases of reoperation of existing dams; but that dam removal should not be a focus for us. 
· Task Force outputs also need to link with the newly developing IUCN Freshwater Strategy.


IUCN Commissions process 
The Dams Task Force co-Chairs are still waiting for the IUCN Commissions Portal to include the Task Force on Dams, so that members can be formally invited into the Task Force for the 2026-29. 

Vivek Menon (SSC Chair) has requested a meeting with co-Chairs Félix Feider and Ian Harrison to review the objectives of the Task Force and the membership, indicating we are getting closer to seeing the Task Force listed in the Commissions Portal. 


Connection to Convention on Migratory Species (CMS) 
One of the objectives of the Dams Task Force, earlier in 2026, was to work with IUCN Secretariat and Commission colleagues who were attending Convention on Migratory Species COP in Brazil in March, to develop any shared messaging on swimways/dams. This shared messaging was achieved with help from Zeb Hogan (CMS COP Appointed Scientific Councilor for Freshwater Fish), Michele Thieme (WWF-US), and Dao Nguyen (IUCN Senior Programme Manager, Conservation Action).The Dams Task Force co-Chairs also had discussions with Manoswini Sarkar, coordinator for the Energy Task Force of CMS which is responsible for investigating the best options for renewable energy developments with the conservation of migratory species. An important part of this process is the identification of where there may (or may not) be alternate options to hydropower for sustainable energy production. It will be important to have a link between the Task Force on Dams and the CMS Energy Task Force, and hence Manoswini Sarkar was invited to join the Dams Task Force. 

Zeb Hogan has also been invited to join the CSM Energy Task Force as the nominated observer for the IUCN SSC Freshwater Fish Specialist Group (FFSG), and has been invited to join the Dams Task Force to act as the pivot of communications between CMS, FFSG and the Dams Task Force. 


Contribution to SNAPP and EU-Horizon Proposals
The Dams Task Force was included as a collaborator on two proposals (and provided input to the drafts) submitted in late 2025/early 2026, led by IUCN’s Biodiversity and Knowledge Unit.
· A proposal to Horizon Europe on Advancing basic knowledge and developing tools for sustainable management of key migratory fish species.
· A proposal to the Science for Nature and People Partnership (SNAPP) focused on defining the full biological and socioeconomic criteria for identifying swimways.

Unfortunately, neither were successful beyond the first round of selection.


Application of Synchronicity Earth financial support
Synchronicity Earth has kindly offered $60,000 for support of initial products from the Task Force. It is expected that this funding will be applied to the following actions.

1. 20 pager review document revisiting the World Commission on Dams report
2. Review of some case studies of dams; e.g. similar to the report that WWF did on ‘Effective Dam Campaigns’ but analyzing deeper into examples, and into socio-ecological connections. 
3. Hold an in-person meeting

These are discussed below.

Update on the 20 Pager Document
The Dams Task Force Advisory Board agrees that a colleague should be hired to write the document, with review from the Task Force. 

Original ideas for 20 pager document, reviewing the World Commission on Dams Report:

1) Document should cover dams generally, and not just hydropower.
2) The 20 pager should not be discussing how/why the World Commission on Dams (WCD) report failed, but how/why it faded. 
3) The document needs to describe why the WCD was critically needed at the time. 
4) It should define the changing contexts of energy generation and dam financing.
5) Describe how climate shifts and the climate agenda are driving the direction of development/action
6) The 20 pager could have a set of examples/case studies that show where elements of dam practice were obviously not good; as well as examples of where practice was better and whether these examples have led to any change in practice
7) Discuss the perception that reviewing dam justification is seen as anti-development, when that is not necessarily the case
8) Highlight the beneficial outcomes from the WCD report: changing the language around dams and hydropower; leading to led to the ‘improvement’ of development of tools
9) The message of a revised WCD report should be “Develop right, develop fairly, and develop in line with the interests of the stakeholders and communities who are most threatened by dams.”
10) The last COP in Brazil included dam-affected peoples/climate justice. This has created a larger movement. A methodology for their participation will be important – link to the movement in Brazil.


Case Study Review
This would be a review of examples of ‘Effective Dam Campaigns’ (and the governance /policy decisions behind them); e.g., something similar to the report that WWF did on ‘Effective Dam Campaigns’ but analyzing examples in more detail and including socio-ecological connections. 


In-Person meeting
Hold an in-person meeting focused on:
· Reviewing the draft documents for the 20 pager and the case study report, and refining them for final 
· Identifying future priorities for the Task Force on Dams and creating developing a strategic plan around these priorities


Funding conclusion

The Dams Task Force co-chairs estimate that required funding support for the next 12-18 months is:
· $10,000 for a consultant (who could be part of the Task Force) to produce the 20 pager overview document 
· $20,000 to $35,000 (expecting upper end) for the Case Study review
· $10,000 (minimum) for workshop

2

